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ABSTRACT
The p u r p o s e  o f  t h i s  s t u d y  was t o  d e v e l o p  and 
v a l i d a t e  mu s i c a l  and mus i c  r e l a t e d  co mp e t en c y  s t a t e ­
ment s  which  would  d e s c r i b e  t h e  n e e d e d  s k i l l s ,  b e h a v i o r s ,  
and knowl edge  f o r  a m i n i s t e r  o f  mu s i c  i n  a S o u t h e r n  
B a p t i s t  c h u r c h .  In t h e  d e v e l o p m e n t  o f  t h e  a r e a s  and 
i t e m s  t o  be c o v e r e d  by t h e  co mp e t e n c y  s t a t e m e n t s ,  s e v e r a l  
t y p e s  o f  f i e l d  r e s e a r c h  wer e  emp l o y e d .  Th r e e  Goal  
A n a l y s i s  C o n f e r e n c e s  wer e  c o n d u c t e d  w i t h  p a n e l s  o f  c h u r c h  
m u s i c i a n s  g i v i n g  s c r u t i n y  t o  t h e  b a s i c  g o a l s  o f  t h e  
c h u r c h  mu s i c  m i n i s t r y .  A J ob  A n a l y s i s  was a c c o m p l i s h e d  
a d a p t i n g  t h e  p r o c e d u r e s  d e v e l o p e d  by t h e  U. S.  D e p a r t ­
ment  o f  Labor  - -  i n t e r v i e w  and o b s e r v a t i o n .  A f i e l d  
s t u d y  was u n d e r t a k e n  o f  one m i n i s t e r  o f  mus i c  o v e r  an 
e x t e n d e d  p e r i o d  o f  t i me .
The d a t a  f rom t h e s e  f i e l d  r e s e a r c h  p r o c e d u r e s  wer e  
c o m p i l e d  w i t h  i n f o r m a t i o n  g a t h e r e d  f rom S o u t h e r n  B a p t i s t  
mus i c  l e a d e r s  and c h u r c h  mus i c  e d u c a t o r s  and f rom c u r r i ­
cul um o u t l i n e s  i n  c h u r ch  mus i c  f r om c o l l e g e s  and s e m i n a r i e s .  
A g r oup  o f  co mpe t enc y  s t a t e m e n t s  was d e s i g n e d  and 
f or med i n t o  a 116 i t e m q u e s t i o n n a i r e  which  was
vi  i i
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sent  to a randomly sel ec t ed group of  church music educators ,  
denominational music l eader s ,  and mi ni s t er s  of  music in four teen 
s t a t e s  of  t r a d i t i ona l  Southern Bapt i s t  t e r r i t o r y .  There were 303 
respondents to t he  quest ionnai re ( 65 percent  r e t urned) ,  including 
35 educators ,  27 denominat ional l e ader s ,  and 241 minis ter s  of  
music.
The competency statements included in  the ques t i onnai re  were 
r at ed on a f i ve  level  s ca l e  as to t h e i r  importance to a mi ni s t e r  of  
music in a Southern Bapt i s t  church.  These 106-compentency statements 
were organized into twelve topi c  areas :  (1) Phi losophy and His tory;
(2) Hymnody; (3) Worship Planning;  (4) Musicianship;  (5) Personal 
Musical Performance; (6) Vocal;  (7) Choral Conducting; (8) Choral 
Planning;  (9) Chi ldren' s  Music; (10) Other Music Training;  (11) 
Instrumental  Music; and (12) Church Music Administ rat ion.  The responds 
ent s  r at ed for ty-one statements as o f  "very highest  importance," 
t h i r t y - e i g h t  as o f  "considerable importance," twenty-two statements 
as o f  "moderate importance," and only f i v e  statements as of  "very 
l i t t l e  importance."
Cone!usions
1. General Competency Statements can be designed fo r  a mi ni s t e r  of  
music in Southern Bapt i s t  churches.  (Rephrased more s pec i f i c  
s tatements should be designed f o r  a p a r t i cu l a r  s i t ua t i o n . )
2. Areas of  v i t a l  importance include:  a philosophy of  music r e l a t ed  
to  the nature and purpose of  the church;  music educat ion,  worship 
l eadership,  and program adminis t ra t ion are the primary funct ions ;  and
R e p ro d u c e d  w ith p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p erm iss io n .
Xpersonal musical performance i s  des i red,  but  o f  secondary 
importance.
3. The competency statements developed in t h i s  study cons t i t u t e  
the major par t  of  a music p r o f i l e  for  a mini s t er  of  music in a 
Southern Bapt i s t  church; addi t ional  musical competencies are 
i ndi cat ed,  while several  are of  doubtful importance.
4.  Si gni f i cant  di f ferences  of  assessed importance emerged between 
church music educators and denominational l eadei3/mini s ters  of  
music f o r  competency statements deal ing with h i s tory and t r adi t i on  
in church music,  and t r ad i t i ona l  musical s k i l l s .
5. Several important  non-music competency areas emerged from the study 
including:  communications and human r e l a t i ons ,  a concept of  a 
sp i r i t ua l  mini s t ry through music,  general worship planning and 
leadership,  and an educat ional  and psychological background.
Impl icat ions for  Curriculum Development. In addi t ion to important  
areas  l i s t e d  above,  a church music curriculum should have the fol low­
ing f ea t ur es :  extensive supervised f i e l d  experience;  church music 
f acul t y  with extensive fu l l - t i me  experience in churches; contacts  and 
oppor tuni t i es  f o r  communication with s tudents  in other  areas of 
mini s t ry prepara t ion;  and basic church music t r a in ing  in upper level  
o f  undergraduate program, with graduate level  s tudies  in seminaries 
or  graduate schools.
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CHAPTER I
INTRODUCTION
The o r g a n i z e d  mus i c  m i n i s t r y  among S o u t h e r n  B a p t i s t  
Chur ches  has  e x p e r i e n c e d  phenomenal  g r o w t h ,  both  in  c o n c e p t  
and s i z e ,  d u r i n g  t h e  p a s t  t h i r t y  y e a r s .  The f u n c t i o n  o f  
t h e  mus i c  l e a d e r  i n  t h e  minds  o f  S o u t h e r n  B a p t i s t  p e o p l e  
s e e m i n g l y  has  moved f r om t h a t  o f  a c h o i r  d i r e c t o r  and song 
l e a d e r  t o  t h a t  o f  a m i n i s t e r  who f u n c t i o n s  as t h e  t i t l e  
s u g g e s t s  and who,  i n  a d d i t i o n  i s  an a d m i n i s t r a t o r ,  a 
mus i c  e d u c a t o r ,  and a wo r s h i p  l e a d e r  as w e l l  as a p e r f o r m ­
i ng  m u s i c i a n .  The number  o f  f u l l - t i m e  m i n i s t e r s  o f  mus i c  
i n  S o u t h e r n  B a p t i s t  Chur che s  has  i n c r e a s e d  f rom l e s s  t ha n  
200 i n  1945 t o  n e a r l y  4 , 4 0 0  i n  l a t e  1 9 7 5 . 1
Along w i t h  t h e  d e v e l o p i n g  i n t e r e s t  in  and a p p r e c i a ­
t i o n  f o r  t h e  v a l u e  o f  a s t r o n g  mus i c  m i n i s t r y ,  S o u t h e r n
o
B a p t i s t  c h u r ch e s  a r e  g e n e r a l l y  g r owi ng  l a r g e r .  Thi s  
t e n d e n c y  makes i t  p o s s i b l e  f o r  more c h u r c h e s  t o  add m i n i s ­
t e r i a l  s t a f f  members .  The m a j o r i t y  o f  c h u r c h e s  which move
C l i f f o r d  J .  T h a r p ,  J r .  " P a i d  P r o f e s s i o n a l  S t a f f  
P e r s o n n e l  o f  S o u t h e r n  B a p t i s t  Chur che s  and A s s o c i a t i o n s , "  
The Q u a r t e r l y  Rev i ew. 32 ,  2 ( J a n u a r y ,  1 9 7 6 ) ,  45.
2 1 b i d . ,  40.
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p roh ib ited  w ithou t p e rm iss io n .
2f rom a s i n g l e  m i n i s t e r  t o  more t h a n  one tends t o  s eek  f i r s t
3
a m i n i s t e r  o f  mus i c  o r  a c o m b i n a t i o n  o f  mus i c  and y o u t h .
A s u r v e y  o f  t h e  t h i r t y - t w o  S o u t h e r n  B a p t i s t  S t a t e  
C o n v e n t i o n s  t a k e n  d u r i n g  t h e  f a l l  o f  1975 shows some 422 
c h u r c h e s  a c t i v e l y  s e e k i n g  f u l l - t i m e  mus i c  l e a d e r s .  These  
d a t a  were  s u p p l i e d  by t h e  s t a t e  c o n v e n t i o n  mus i c  s e c r e t a r ­
i e s  and r e p r e s e n t  t h e  number o f  c h u r ch e s  a c t u a l l y  known 
t o  be s e e k i n g  mus i c  l e a d e r s h i p ,  which i s  l i k e l y  a r a t h e r
4
c o n s e r v a t i v e  number .
In s e e k i n g  a m i n i s t e r  o f  m u s i c ,  c h u r c h e s  have  t r a ­
d i t i o n a l l y  l o oke d  t o  t h e  d e n o m i n a t i o n a l  s e m i n a r i e s .  N a t i o n ­
w i d e ,  f i v e  S o u t h e r n  B a p t i s t  s e m i n a r i e s  o f f e r  d e g r e e  p r o ­
grams in  c h u r c h  mu s i c .  However ,  i t  has  been i n d i c a t e d  by 
g r a d u a t i o n  f i g u r e s  and s e m i n a r y  l e a d e r s  t h a t  t h e  number  
o f  g r a d u a t e s  in  c hu r ch  mus i c  f r om t h e  s e m i n a r i e s  i s  i n ­
a d e q u a t e  t o  s u p p l y  t h e  needs  o f  t h e  c h u r c h e s .  In t h e i r  
s e a r c h  f o r  t r a i n e d  mus i c  l e a d e r s h i p ,  church  l e a d e r s  have  
f r e q u e n t l y  t u r n e d  t o  t h e  d e n o m i n a t i o n a l  c o l l e g e s .  G e n e r ­
a l l y ,  t h e s e  d e n o m i n a t i o n a l  c o l l e g e s  a r e  f ound  t o  be l a c k ­
i ng  i n  two a r e a s :  i n s u f f i c i e n t  numbers  of.  ch u r c h  mus i c
g r a d u a t e s  and i n a d e q u a t e  p r ogr ams  o f  p r e p a r a t i o n  f o r  t h e
3 1 b i d . ,  39.
4
Donald R. B e a r d e n ,  s u r v e y  o f  mus i c  s e c r e t a r i e s  
i n  S o u t h e r n  B a p t i s t  S t a t e  C o n v e n t i o n s ,  1975.
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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s t u d e n t  in chu r ch  mu s i c .  I t  mus t  be no t e d  t h a t  some 
S o u t h e r n  B a p t i s t  C o l l e g e s ,  s uch  as Mars H i l l  C o l l e g e  and 
Oklahoma B a p t i s t  U n i v e r s i t y ,  have  r e c e n t l y  been a c t i v e  i n  
e f f o r t s  t o  s t r e n g t h e n  t h e i r  p r ogr ams  o f  c hur ch  mu s i c .
A p r o j e c t i o n  o f  t h e  p r e s e n t  need v e r s u s  s u p p l y  
i n d i c a t e s  t h e  s h o r t a g e  in t h e  number o f  a d e q u a t e l y  p r e ­
pa r e d  chur ch  mus i c  l e a d e r s  w i l l  c o n t i n u e  and v e r y  l i k e l y  
become more a c u t e .  A r e c e n t  s t a t i s t i c a l  s t u d y  p r o j e c t s  
a p p r o x i m a t e l y  2 , 450  a d d i t i o n a l  f u l l - t i m e  mus i c  l e a d e r s  
needed o ve r  t h e  n e x t  f i v e  y e a r s  i n  S o u t h e r n  B a p t i s t  Chur ch­
e s ,  n o t  c o u n t i n g  t h e  number  o f  r e p l a c e m e n t s  needed d u r i n g  
t h i s  t i me . ®
T h e r e f o r e ,  t h e r e  i s  i n d i c a t e d  a need f o r  an i n t e n ­
s i f i e d  emphas i s  on t h e  d e ve l op me n t  of  s t r o n g  c h u r ch  mus i c  
c u r r i c u l u m s  i n  S o u t h e r n  B a p t i s t  e d u c a t i o n a l  i n s t i t u t i o n s .
S t a t e m e n t  o f  t h e  Top i c  Re s e a r c he d
Th i s  s t u d y  d e s c r i b e s  t h e  m i n i s t e r  o f  mus i c  i n  a 
S o u t h e r n  B a p t i s t  c h u r ch  i n  t e r ms  o f  t h e  s p e c i f i c  compe­
t e n c i e s  t h a t  he s h o u l d  p o s s e s s .  These  c o mp e t e n c i e s  
s p e c i f y  t h e  p a r t i c u l a r  u n d e r s t a n d i n g s ,  s k i l l s ,  and
5G e n t e r  S t e p h e n s ,  " P r e p a r a t i o n s  of  M i n i s t e r s  of  
Music by S o u t h e r n  B a p t i s t  C o l l e g e s , "  ( Do c t o r a l  d i s s e r t a t i o n  
George Peabody C o l l e g e  f o r  T e a c h e r s ,  1 964) ,  pp .  20 5 - 2 1 9 .
®Tharp,  " P a i d  P r o f e s s i o n a l  P e r s o n n e l  . . . , "  46.
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
b e h a v i o r s  nee d ed  t o  p e r f o r m t h e  t a s k  s u c c e s s f u l l y .  In 
d e v e l o p i n g  t h e s e  c o m p e t e n c i e s ,  f o u r  a p p r o a c h e s  wer e  u s e d :
1.  An a n a l y s i s  o f  t h e  b a s i c  g o a l s  o f  t h e  mus i c  
m i n i s t r y  in a S o u t h e r n  B a p t i s t  c h u r c h  u s i n g  
t e c h n i q u e s  p r e s e n t e d  by Mage r , ^  and a d a p t e d  by
Q
Weatherman and D ob be r t
2 .  A j o b  a n a l y s i s  whi ch  i n c l u d e s  i n t e r v i e w s ,  and 
o n - t h e - j o b  o b s e r v a t i o n s
3 .  An i n - d e p t h  f i e l d  s t u d y  which i n c l u d e s  o b s e r v a t i o n  
o v e r  an e x t e n d e d  p e r i o d  o f  t i m e ,  and i n - d e p t h  
i n t e r v i e w s  w i t h  t h e  s u b j e c t  m i n i s t e r  o f  mus i c
and h i s  a s s o c i a t e s ;  a l l  w i t h  emp ha s i s  on t h e
g
s o c i a l  a s p e c t s  o f  b e h a v i o r
4 .  A q u e s t i o n n a i r e  s u r v e y  s e n t  t o  m i n i s t e r s  o f  m u s i c ,  
S o u t h e r n  B a p t i s t  denomi n a t i ona l  church music l e a d e r s ,  
and S o u t h e r n  B a p t i s t  chu r c h  mus i c  e d u c a t o r s
The above  a p p r o a c h e s  have been used  i n  p r e v i o u s  
s t u d i e s  o f  co mp e t en c y  and t a s k  i d e n t i f i c a t i o n .  In combi n­
a t i o n ,  such a p p r o a c h e s  have  t e n d e d  t o  c r o s s - v a l i d a t e  each
^R o b e r t  F.  Mager ,  Goal  A n a l y s i s  ( Be l mo n t ,  C a l i f . :
Le a r  S i e g l e r ,  I n c .  -  F e a r on  P u b l i s h e r s ,  1 9 7 2 ) .
O
R i c h a r d  Weatherman and Dan i e l  D o b b e r t ,  "A F i e l d -  
C e n t e r e d  Competency Based E d uc a t i o n  Model ' '  ( p r e - p u b l i c a ­
t i o n  d r a f t  o f  a p a p e r  p r e s e n t e d  a t  t h e  6 0 t h  an n u a l  m e e t i n g  
o f  t h e  Amer i can  E d u c a t i o n a l  Re s e a r c h  A s s o c i a t i o n ,  March,  
19 7 5 ) .
g
Ha r r y  F.  W o l c o t t ,  The Man in t h e  P r i n c i p a l ' s  O f f i c e :  
An E t h n o g r a p h y  ( Ch i c a g o :  H o l t ,  R i n e h a r t  and W i n s t o n , 1 9 7 3 ) .
R e p ro d u c e d  w ith p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p erm iss io n .
5o t h e r  and have  p r o v i d e d  means t o  o b t a i n  a more v a l i d
d e s c r i p t i o n  o f  t h e  e s s e n t i a l  pe r f o r ma n c e s  f o r  a m i n i s t e r
. 10 of  mu s i c .
Us i ng t h e s e  comp e t e n c i e s  as a g u i d e ,  a c u r r i c u l u m  
cou l d  be c o n s t r u c t e d  which would be d e s i g n e d  t o  p r o v i d e  
t h e  means f o r  one t o  ga i n  t h e  u n d e r s t a n d i n g s ,  s k i l l s ,  
and b e h a v i o r s  needed f o r  a m i n i s t e r  o f  mus i c .
S i g n i f i c a n c e  o f  t h e  S t udy
As s t a t e d  a bove ,  t h e r e  e x i s t s  t o d a y  a g r e a t  need 
f o r  a s t r e n g t h e n i n g  o f  t h e  chur ch  mus ic  pr ogr am in  S ou t he r n  
B a p t i s t  c o l l e g e s .  Ye t ,  a d e t a i l e d  s u r v e y  o f  t h e  chur ch  
mus ic  p rogr ams  in  S o u t h e r n  B a p t i s t  c o l l e g e s  by S t ephens  
i n 1964 r e v e a l e d  r e l a t i v e l y  l i t t l e  a c t i v i t y  in t h i s  a r e a . 11 
A r e c e n t  e x a m i n a t i o n  o f  c o l l e g e  c a t a l o g s  f rom a r e p r e s e n t a ­
t i v e  number  o f  S o u t h e r n  B a p t i s t  c o l l e g e s  shows l i t t l e  
e v i d e n c e  o f  s i g n i f i c a n t  change i n  t h e  chur ch  mus ic  programs 
s i n c e  1964-.
Be f o r e  t h e r e  can be a s i g n i f i c a n t  s t r e n g t h e n i n g  o f  
t h e  c u r r i c u l a  in c hur ch  mus ic  in So u t h e r n  B a p t i s t  c o l l e g e s  
and s e m i n a r i e s ,  a t h o r oug h  look i s  needed a t  t h e  j o b  or
■^Weatherman and Dob be r t ,  "A F i e l d - C e n t e r e d  . . . 
Mode l , "  10.
11S t e p h e n s ,  " P r e p a r a t i o n  o f  M i n i s t e r s  o f  Music 
. . . , "  pp .  20 5 - 2 3 1 .
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
6p o s i t i o n ,  wi t h  i t s  d i s t i n c t i v e  r e q u i r e m e n t s .  Thi s  s t u d y  
p r e s e n t s  f o u n d a t i o n  m a t e r i a l  h e l p f u l  f o r  t h e  c r e a t i v e  
d e s i g n  o f  a c u r r i c u l u m  t o  p r e p a r e  one as a m i n i s t e r  o f  
mus i c  in a So u t h e r n  B a p t i s t  c h u r c h .
Del imi  t a t i o n s
The f i n d i n g s  f rom t h i s  s t u d y  have  d e s c r i b e d  and 
o r g a n i z e d  t h o s e  compet ency a r e a s  which a r e  mu s i c a l  and 
mus i c  r e l a t e d  i n  t h e  j o b  o f  a m i n i s t e r  o f  mu s i c .  For  
exa mpl e ,  mu s i c a l  a r e a s  such as c h o r a l  c o n d u c t i n g ,  and 
m u s i c - r e l a t e d  a r e a s  s uch as d e s i g n i n g  wo r s h i p  s e r v i c e s  
which used mus ic e f f e c t i v e l y  and p l a n n i n g  t h e  f i n a n c i a l  
o p e r a t i o n  of  t h e  mus i c  m i n i s t r y  w i l l  be i n c l u d e d  in  t he  
s t u d y .  However ,  n o n - mu s i c a l  a r e a s ,  such as m i n i s t e r i a l  
c o u n s e l i n g  and v i s i t a t i o n ,  w i l l  n o t  be i n c l u d e d  in t h i s  
s t u d y .  T h e r e f o r e ,  t h e  ma j or  end p r o d u c t  o f  t h i s  s t u d y  
i s  a s e t  o f  compet ency s t a t e m e n t s  g i v i n g  a d e t a i l e d  p r o ­
f i l e  o f  t h e - m u s i c a l  and m u s i c - r e l a t e d  a r ea s  o f  t h e  j ob  o f  
m i n i s t e r  o f  mus i c  i n  a S o u t h e r n  B a p t i s t  c h u r c h .
Some r e f e r e n c e  t o  a g e n e r a l  l e v e l  o f  a c comp l i s hmen t  
i s  n e c e s s a r y  wi t h  some o f  t h e  c o m p e t e n c i e s  i n  o r d e r  t o  
d e f i n e  t h e  compet ency s p e c i f i c a l l y .  However ,  s p e c i f i c  
c r i t e r i o n  l e v e l s  a r e  n o t  i n c l u d e d  i n  t h e  c o m p e t e n c i e s .
Al so i n c l u d e d  a r e  r eco mmenda t i on s  r e g a r d i n g  deve l opment  
o f  chur ch  mus i c  c u r r i c u l u m ,  b u t  no s p e c i f i c  c u r r i c u l u m  i s  
p r e s c r i  bed.
R e p ro d u c e d  w ith p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p erm iss io n .
7D e f i n i t i o n  o f  Terms 
S p e c i f i c  t e rms  n e e d i ng  c l a r i f i c a t i o n  o r  d e f i n i t i o n  
g e n e r a l l y  a r e  t r e a t e d  as t h e y  o c c u r  in  t h e  r e p o r t .  How­
e v e r ,  s e v e r a l  g e n e r a l  t e r ms  used  t h r o u g h o u t  t h i s  p a p e r  
a r e  d e f i n e d  bel ow:
M i n i s t e r  o f  Music i s  t h a t  m i n i s t e r ,  employed by an 
i n d i v i d u a l  B a p t i s t  chur ch  as a f u l l - t i m e  s t a f f  
member,  who has  as h i s  ma j o r  a r e a  o f  r e s p o n s i b i l ­
i t y  t h e  mus i c  program o r  mus i c  m i n i s t r y  o f  t h e
c h u r ch .  These  r e s p o n s i b i l i t i e s  i n c l u d e  h i s
f u n c t i o n s  as a m i n i s t e r  ( o r  s e r v a n t ) ,  a l e a d e r  o f  
w o r s h i p ,  a mus i c  e d u c a t o r ,  a p e r f o r mi n g  m u s i c i a n ,  
and an a d m i n i s t r a t o r .  
competency i s  an u n d e r s t a n d i n g ,  s k i l l ,  b e h a v i o r ,  or  
a t t i t u d e  e x p r e s s e d  in  a manner  t h a t  can be s p e c i f i ­
c a l l y  d em o n s t r a t e d  and meas ur ed  in  compar i s on  t o  
some s t a n d a r d  ( o r  c r i t e r i o n  l e v e l ) .
Method o f  I n v e s t i g a t i o n  
The r e s e a r c h  method used in  t h i s  s t u d y  i s  d e s c r i p t i v e  
w i t h  some s t a t i s t i c a l  p r o c e d u r e s  employed.  The d u t i e s  of
t h e  m i n i s t e r  o f  mus i c  in a S o u t h e r n  B a p t i s t  chur ch  a r e
a n a l y z e d  and d e s c r i b e d  b e h a v i o r a l l y ,  u s i n g  v a r i o u s  t e c h ­
niques (see pp.  3 - 4 )  in c o l l e c t i n g  d a t a  f rom mus ic  e d u c a ­
t o r s ,  church  mus i c  l e a d e r s ,  and chu r ch  m u s i c i a n s  i n  t h e  
f i e l d .
R e p ro d u c e d  w ith p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p erm iss io n .
8Devel opment  o f  t h e  Remainder  o f  t h e  Re po r t  
An o u t l i n e  o f  t h e  m a t e r i a l  f o l l o w i n g  t h i s  i n t r o d u c ­
tory c h a p t e r  i s  g i v e n  be l ow.
Cha p t e r  I I .  A S u r vey  o f  c hur ch  mus ic  de v e l o pme n t  among
S o u t h e r n  B a p t i s t s  and a Review of  t h e  s t u d i e s  
and w r i t i n g s  r e g a r d i n g  mus ic  l e a d e r s h i p  f o r  
S o u t h e r n  B a p t i s t  Chu r c he s .
Ch a p t e r  I I I .  A n a l y s i s  o f  t h e  g o a l s  o f  t h e  mus ic  m i n i s t r y  
in a S o u t h e r n  B a p t i s t  Chur ch ,  u s i n g  t h r e e  
p a n e l s  o f  c hur ch  m u s i c i a n s  in  t h e  f i e l d .
The f o r m a t  f o r  t h i s  p r o c e d u r e  i n c l u d e s :
A. g e n e r a l  g o a l s  l i s t e d
B. s p e c i f i c  a c t i o n s  s e l e c t e d  and e d i t e d  t o  
d e m o n s t r a t e  each  goal
C h a p t e r  IV.  D e t a i l e d  a n a l y s i s  o f  th.  j o b  o f  t h e  m i n i s t e r  
o f  mus i c  which i n c l u d e s :
A. i n t e r v i e w s  o f  s e l e c t e d  m i n i s t e r s  o f  mus i c
B. o b s e r v a t i o n  o f  m i n i s t e r s  o f  mus i c  in t h e  
f i e l d
Ch a p t e r  V. A n t h r o p o l o g i c a l  F i e l d  S t udy  o f  a s i n g l e  
m i n i s t e r  o f  mus i c  which i n c l u d e s :
A. o b s e r v a t i o n  o v e r  an e x t e n d e d  p e r i o d  o f  
t i me
B. i n - d e p t h  i n t e r v i e w s  wi t h  s u b j e c t  m i n i s t e r  
o f  mus i c  and h i s  a s s o c i a t e s
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9C. l o gs  o f  s c h e d u l e s  and d u t i e s  o f  s u b j e c t  
m i n i s t e r  o f  mus i c  
C h a p t e r  VI .  Mus i ca l  and M u s i c - R e l a t e d  Compe t e nc i e s
o r g a n i z e d  by t o p i c a l  a r e a s  and s e n t  as a 
s u r v e y  t o  r e p r e s e n t a t i v e  m i n i s t e r s  o f  m u s i c ,  
d e n o m i n a t i o n a l  c h u r ch  mus i c  l e a d e r s ,  and 
c hu r c h  mus i c  e d u c a t o r s ;  an a n a l y s i s  o f  t h e  
r e s u l t s  o f  t h e  s u r v e y  
C h a p t e r  V I I .  Summary,  C o n c l u s i o n s ,  and Recommendat ions  
B i b ! i  og r a p h y  
A p pend i c es
V i t a  *
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CHAPTER II
BACKGROUND OF CHURCH MUSIC AND SOUTHERN BAPTISTS
B a p t i s t s  have  r e p r e s e n t e d  a s i g n i f i c a n t  gr oup in  
Amer i ca  s i n c e  t h i s  c o u n t r y ' s  e a r l i e s t  days .  Al t hough  
known f o r  l a r g e  c o n g r e g a t i o n s  i n  u r ban  a r e a s  o f  t h e  South  
and S o u t h w e s t ,  mos t  S o u t h e r n  B a p t i s t  c o n g r e g a t i o n s  
( a p p r o x i m a t e l y  72 p e r c e n t )  a r e  below f o u r  hundred  i n  
member s h i p . ^  Each l o c a l  c o n g r e g a t i o n  i s  an i n d e p e n d e n t  
c h u r c h ,  c o o p e r a t i n g  v o l u n t a r i l y  wi t h  o t h e r  B a p t i s t  
c h u r c h e s  i n  l o c a l  a s s o c i a t i o n s ,  s t a t e  o r  m u l t i - s t a t e  
c o n v e n t i o n s ,  n a t i o n a l  c o n v e n t i o n s ,  and t h e  B a p t i s t  World 
A l l i a n c e .  Le a de r s  o f  t h e  v a r i o u s  o r g a n i z a t i o n s  me n t i on e d  
above s e r v e  t o  s u p p o r t  t h e  work o f  t h e  l o c a l  chu r c h e s  i n  
such a r e a s  as m i s s i o n  wor k ,  e d u c a t i o n ,  and m i n i s t r y  
e f f o r t s  i n c l u d i n g  me d i ca l  and s o c i a l  w e l f a r e .
The emphas i s  on mus i c  in B a p t i s t  c h u r c h e s  was v e r y  
s l i g h t  u n t i l  t h e  m i d - t w e n t i e t h  c e n t u r y ,  a l t h o u g h  c o n g r e ­
g a t i o n a l  s i n g i n g  has  been c o n s i d e r e d  i m p o r t a n t  among 
S o u t h e r n  B a p t i s t s  s i n c e  t h e  f o r m a t i o n  o f  t h e  S o u t he r n  
B a p t i s t  Con ven t i on  i n  1845.  The r e  has  been a c o n s i d e r a b l e
^ C l i f f o r d  J .  Th a r p ,  J r . ,  " Pa i d  P r o f e s s i o n a l  S t a f f  
P e r s o n n e l  o f  S o u t h e r n  B a p t i s t  Chur ches  and A s s o c i a t i o n s , "  
The Q u a r t e r l y  Rev i ew, J a n u a r y  1976,  p.  45.
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i n c r e a s e  i n  t h e  s i z e  and f o r ma l  o r g a n i z a t i o n  o f  mus i c  
p r o g r am s ,  e s p e c i a l l y  among t h e  medium and l a r g e r  s i z e d  
c h u r ch e s  ( above  f o u r  h und r ed  i n  me mb e r s h i p ) .  As e a r l y  
as  t h e  1 9 2 0 s ,  t h e r e  was a r e a l i z a t i o n  among some denomi ­
n a t i o n a l  l e a d e r s  t h a t  t r a i n e d  mus i c  l e a d e r s h i p  was nee ded  
f o r  t h e  c h u r c h e s .
F o l l o w i n g  i s  a Su r v e y  o f  Church Musi c  Deve l opment  
among S o u t h e r n  B a p t i s t s  and a Review o f  t h e  S t u d i e s  and 
W r i t i n g s  r e g a r d i n g  Musi c  L e a d e r s h i p  f o r  S o u t h e r n  B a p t i s t  
C h u r c h e s .
Su r vey  o f  Church Musi c  Deve l opment  
among S o u t h e r n  B a p t i s t s
The S o u t h e r n  B a p t i s t  Co nve n t i o n  had i t s  o r g a n i ­
z a t i o n a l  b e g i n n i n g  in  May,  1 8 4 5 , as  some t h r e e  h und r e d  
r e p r e s e n t a t i v e s  f rom S o u t h e r n  c h u r ch e s  met  a t  t h e  F i r s t  
B a p t i s t  Church o f  A u g u s t a ,  G e o r g i a .  T h e i r  p u r p o s e  was 
t o  form a new o r g a n i z a t i o n  " . . .  t o  p r o v i d e  a s t r o n g ,  
c e n t r a l i z e d  d i r e c t i o n  f o r  d e n o m i n a t i o n a l  a f f a i r s  t h r o u g h
b o a r d s ,  w i t h o u t  i n f r i n g i n g  upon t h e  r i g h t s  o f  i n d i v i d u a l
2
l o c a l  c h u r c h e s .
However ,  B a p t i s t  h i s t o r y  i n  Nor th  Amer i ca  had i t s  
b e g i n n i n g  much e a r l i e r  ( c a .  1639)  i n  t h e  c o l on y  o f  Rhode 
I s l a n d .  I n i t i a l l y ,  t h e r e  was t h e  c o n t r o v e r s y  o v e r  w h e t h e r  
?
Wi l l i a m L. Hoope r ,  Church Musi c  i n  T r a n s i t i o n ,  
( N a s h v i l l e :  Broadman P r e s s ,  1 9 6 3 ) ,  p.  120.
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mus ic  would be a l l o w e d  in  t h e  c h u r c h e s  a t  a l l ,  and i f  s o ,  
what  was t o  be used?  P r o b a b l y  psalm c o l l e c t i o n s  such  as 
t h e  Ai ns wor t h  P s a l t e r , 1612,  and l a t e r  t h e  Bay Psa lm 
Book, 1640,  and Ta t e  and B r a d y ' s  New V e r s i o n , 1696,  were 
us ed  b e f o r e  t h e  mi d d l e  o f  t h e  e i g h t e e n t h  c e n t u r y .  Un­
d o u b t e d l y ,  t h e  i mpac t  o f  e f f o r t s  t o  impr ove t h e  s i n g i n g  
o f  t h e  p e o p l e  "by n o t e "  t h r oug h  e a r l y  s i n g i n g  s c h o o l s ,  
and t h e  r e v i v a l  o f  r e l i g i o n  known as t h e  G r ea t  Awakening 
wi t h  i t s  f e r v e n t  s i n g i n g  o f  C a l v i n i s t i c  hymns was f e l t
3
by t h e  e . r l y  B a p t i s t s .  The f i r s t  B a p t i s t  hymnbook in 
Amer i ca ,  Hymns and S p i r i t u a l  S o n g s , 1766,  was p u b l i s h e d  
i n  Newpor t ,  Rhode I s l a n d .  I t s  t e x t s  wer e  a c o m b i n a t i o n  
o f  c o n t r i b u t i o n s  from E n g l i s h  hymn w r i t e r s  and r a t h e r  
p r i m i t i v e  works  by Amer i can f o l k  w r i t e r s .  Most  p r o b a b l y  
s t a n d a r d  psalm t u n e s  and m o d i f i e d  E n g l i s h  f o l k  t u n e s  were
4
us ed .
Al t h oug h  B a p t i s t s  i n  Amer i ca had s u f f e r e d  r e l i g i o u s  
p e r s e c u t i o n  d u r i n g  c o l o n i a l  t i m e s ,  a f t e r  t h e  R e v o l u t i o n a r y  
War t h e r e  was a p o p u l a r  movement t owar d  r e l i g i o u s  f r eedom.  
In t h i s  e n v i r o n me n t  B a p t i s t s  began t o  p r a c t i c e  t h e i r  f a i t h  
o pe n l y  w i t h  c h u r c h e s  b e i n g  e s t a b l i s h e d  i n  mos t  o f  t h e  
o r i g i n a l  s t a t e s .  With an e n e r g e t i c  progr am o f  e v a n g e l i s m
3
Wi l l i a m J .  Reynol ds  and Mi l bu r n  P r i c e ,  A J o y f u l  
Sound (New York:  H o l t ,  R i n e h a r t  and Wi ns t o n ,  1 97 8 ) ,
pp.  76 - 8 0 .
4
Hooper ,  T r a n s i t i o n , pp.  106- 109 .
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and v o l u n t a r y  c o o p e r a t i o n  t h r o u g h  a s s o c i a t i o n s  o f  c h u r c h e s ,  
t h e  B a p t i s t ' s  s t r o n g e s t  a p p e a l  was t o  t h e  common p e o p l e  o f  
t h e  r u r a l  a r e a s  and i n  t h e  S o u t h ,  wher e  t w o - t h i r d s  o f  t h e  
B a p t i s t s  i n  Amer i ca  wer e  f o u n d .  Dur i ng  t h e  f i r s t  p a r t  
o f  t h e  n i n e t e e n t h  c e n t u r y ,  many hymn c o l l e c t i o n s  wer e  
p u b l i s h e d  by B a p t i s t s  i n  a l m o s t  e v e r y  s t a t e  o f  t h e  young  
n a t i o n .
T h e r e  s e e m i n g l y  d e v e l o p e d ,  h o we v e r ,  two d i s t i n c t  
s t r e a m s  o f  r e l i g i o u s  e x p r e s s i o n  among t h e  B a p t i s t s ,  t h a t  
o f  t h e  N o r t h e r n  and E a s t e r n  C o a s t a l  (more  u r b a n )  a r e a s  
and t h a t  o f  t h e  more r u r a l  So u t h  and F r o n t i e r .  Th e s e  
s t r e a m s  a r e  r e f l e c t e d  i n  t h e  mu s i c  used  i n  t h e  v a r i o u s  
B a p t i s t  c h u r c h e s .  For  an i l l u s t r a t i o n ,  t h e  hymn c o l l e c ­
t i o n  The P s a l m i s ' t , 1843,  c o m p i l e d  by S.  F.  Smi t h  and 
Baron Stow was r e c e i v e d  w i t h  g r e a t  f a v o r  by c h u r c h e s  i n  
t h e  N o r t h ,  b u t  t h e  S o u t h e r n  c h u r c h e s  g e n e r a l l y  d i d  n o t  
a c c e p t  i t .  Many f o l k - s o n g - t y p e  hymns were  n o t  i n c l u d e d  
i n  The P s a l m i s t , b e i n g  r e p l a c e d  by hymns d e s i g n e d  t o  
e l e v a t e  t h e  " e v a n g e l i c a l  t a s t e ,  t h e  i n t e r e s t  o f  w o r s h i p ,  
and t h e  d i f f u s i o n  o f  a more f e r v e n t  p i e t y . D u r i n g  t h i s  
same p e r i o d ,  p o p u l a r  c o l l e c t i o n s  i n  t h e  S o u t h e r n  c h u r c h e s  
r e f l e c t e d  t h e  u s e  o f  f o l k - l i k e  t u n e s  as  i l l u s t r a t e d  i n  
t h e  v e r y  p o p u l a r  S o u t h e r n  Har mony, 1835 ,  S a c r e d  H a r p ,
1 844 ,  ob l o n g  " t u n e  books"  c o m p i l e d  by Wi l l i a m W a l k e r , a n d
B. F. White and E. J .  King, r espect ivel y .  Also,  the many edi t i ons  of
51 b i d . ,  p .  112.
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Rev.  Dupuy' s  B a p t i s t  Hymns and S p i r i t u a l  S o n g s , 181 2 - 42 ,  
w i t h  i t s  many r e l i g i o u s  b a l l a d s  and " p e r s o n a l  e x p e r i e n c e "  
songs  were  t r e me n d o u s l y  p o p u l a r  i n  t h e  South and a l on g  
t h e  f r o n t i e r .
When t h e  S o u t h e r n  B a p t i s t  Conven t i on  was formed in  
1845,  t h e r e  was a c t i v i t y  on s e v e r a l  f r o n t s  f o r  t h e  dynamic 
d i r e c t i n g  o f  d en o m i n a t i o n a l  a f f a i r s ,  b u t  t h e  m a t t e r  o f  
mus i c  i n  t h e  c h u r c h e s  was l a r g e l y  u n a f f e c t e d  by t h i s  
o r g a n i z a t i o n  t h r o u g h  t h e  r e m a i n d e r  o f  t h e  n i n e t e e n t h  
c e n t u r y .  However ,  t h e r e  were two s i g n i f i c a n t  movements 
which d i d  a f f e c t  t h e  mus i c  o f  S o u t h e r n  B a p t i s t  c h u r c h e s  
i n  t h e  l a t t e r  h a l f  o f  t h i s  c e n t u r y .  The Sunday School  
Movement began i t s  g r e a t  growth in  Amer i ca d u r i n g  t h e  
f i r s t  decade  o f  t h e  c e n t u r y  and was embraced by B a p t i s t  
c h u r c h e s  i n  ur ban  a r e a s .  These  ch u r c h e s  began t o  use  
t e a c h i n g  methods  which i n c l u d e d  songs  f o r  t e a c h i n g  b a s i c  
C h r i s t i a n  d o c t r i n e  i n  ve r y  s imp l e  l a n g u a g e .  C o l l e c t i o n s  
o f  s ongs  f o r  Sunday School  use  were  c ompi l e d  by B a p t i s t s  
Wi l l i am B. Br a d b u r y ,  Ro b e r t  Lowery,  and Wi l l i am H. Doane 
be t ween 1841 and 1879.  Al t hough  t h e  Sunday School  songs  
were  a t  f i r s t  d i r e c t e d  e x c l u s i v e l y  t owar d  c h i l d r e n ,  by 
1870 many of  t h e  c o l l e c t i o n s  r e f l e c t e d  t h e  e x p a n s i o n  o f  
t h e  s c h o o l s  t o  a d u l t s  as  w e l l . 6 Many o f  t h e  Sunday
6Wi l l i am J .  Re y n o l d s ,  Companion t o  B a p t i s t  Hymnal 
( N a s h v i l l e :  Broadman P r e s s ,  1 976 ) ,  p.  19.
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School  songs  a r e  i n c l u d e d  i n  c u r r e n t  hymnals  u nde r  
t h e  g e n e r a l  c l a s s i f i c a t i o n  o f  go s pe l  s o ng s .
The mass e v a n g e l i s m  movement o f  t h e  l a s t  t h r e e
de c a d e s  o f  t h e  c e n t u r y  had a p r o f o und  i n f l u e n c e  on t h e
mus i c  o f  B a p t i s t  c h u r c h e s  in  t h e  S o u t h .  C o n t r i b u t i o n s
of  f o l k - l i k e  and e x p e r i e n c e  songs  o f  t h e  r e v i v a l s  and
camp me e t i ng s  combined w i t h  t h e  s i m p l i c i t y  o f  t h e
Sunday School  s ongs  t o  form a p o p u l a r  s t y l e  e f f e c t i v e
in  t h e  mass e v a n g e l i s t i c  e f f o r t s  n e a r  t h e  c l o s e  o f  t h e
c e n t u r y  i n  Amer i ca  and t h e  B r i t i s h  I s l e s .  Reynol ds
c o n s i d e r s  t h e  g o s p e l  song in  many r e s p e c t s  t o  be
" . . . a v a r i a n t  e x p r e s s i o n  o f  Amer i can f o l k  hymnody,
and nowhere  was t h e r e  more f e r t i l e  s o i l  t h a n  among
So u t h e r n  B a p t i s t s . " 7 Appleby s a i d  t h a t
. . . t h e  go s p e l  songs  a p p e a r e d  as  an answer  
t o  a s p e c i f i c  need . . . f o r  a p o p u l a r  
r e l i g i o u s  song w i t h  which t h e  p e o p l e  c o u l d  
f i n d  i mmed i a t e  e mo t i o n a l  i d e n t i f i c a t i o n  and 
i n  which t h e y  co u l d  e x p r e s s  t h e i r  r e l i g i o u s  
e x p e r i e n c e s . 8
Al t hou gh  t h e  deve l o pmen t  o f  t h e  gos pe l  song came 
l a r g e l y  t h r ou g h  t h e  e f f o r t s  o f  e v a n g e l i c a l s  i n  t h e  N o r t h ,  
t h e  c o n t i n u e d  u s e  o f  t h e  gos pe l  song i n  ch u r c h e s  has  been 
more warmly r e c e i v e d  i n  t h e  South  t ha n  i n  t h e  Nor t h .
7 1 b i d . ,  p.  20.
O
David P.  App l eb y ,  H i s t o r y  o f  Church Music 
( Ch i c ago :  Moody P r e s s ,  1 9 6 5 ) ,  p.  145.
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When e d u c a t i o n a l  s t a n d a r d s  wer e  low and c u l t u r a l  
a d v a n t a g e s  me a g e r ,  t h e  a b s e n c e  o f  a t r a d i t i o n a l  
hymnody and t h e  f r eedo m and i n d e p e n d e n c e  o f  t h e  
l o c a l  c o n g r e g a t i o n  a l l  j o i n e d  t o g e t h e r  t o  p r o ­
v i d e  a f e r t i l e  c l i m a t e  f o r  t h e  g o s p e l  s o n g . 9
In 1883 ,  a j o i n t  e f f o r t  o f  t h e  N o r t h e r n  and 
S o u t h e r n  B a p t i s t s  r e s u l t e d  i n  t h e  p u b l i c a t i o n  o f  The 
B a p t i s t  Hymnal , which  c o n t a i n e d  a number  o f  g o s p e l  s ongs  
and was a c c e p t e d  by many o f  t h e  u r b an  c h u r ch e s  t h r o u g h o u t  
t h e  c o u n t r y .  In  1 926 ,  t h e  New B a p t i s t  Hymnal was pub­
l i s h e d ,  a g a i n  a j o i n t  e f f o r t  o f  t h e  N o r t h e r n  and S o u t h e r n  
B a p t i s t  C o n v e n t i o n s  t o  r e p l a c e  t h e  e a r l i e r  wor k .  I n t e r e s t ­
i n g l y  e no ugh ,  a l t h o u g h  i t  d i d  c o n t a i n  a s e c t i o n  o f  g o s p e l  
s o n g s ,  i t  d i d  n o t  mee t  w i d e s p r e a d  f a v o r  among t h e  S o u t h e r n  
c h u r ch e s . ^ ®  Hymnals p u b l i s h e d  by Ro b e r t  H. Coleman o f  
D a l l a s ,  T e x a s ,  a B a p t i s t  l ayman e n j o y e d  f a r  more p o p u l a r ­
i t y  i n  t h e  S o u t h .  The Modern Hymnal , 1 9 2 6 , and The 
Amer i can  Hymnal , 1933 ,  w i t h  B. B. McKinney as mu s i c a l  
e d i t o r ,  wer e  e s p e c i a l l y  p o p u l a r  w i t h  t h e  S o u t h e r n  B a p t i s t  
c h u r c h e s .
Dur i ng  t h e  f i r s t  t h r e e  d e c a d e s  of  t h e  t w e n t i e t h  
c e n t u r y ,  t h e r e  a r o s e  s e v e r a l  l e a d e r s  d e e p l y  c o n c e r n e d  
w i t h  t h e  s t a t e  o f  mus i c  among t h e  S o u t h e r n  B a p t i s t  
c h u r c h e s .  Most  p r o m i n e n t  among them wer e  E. 0 .  S e l l e r s  
( 1 869 - 1 9 5 2 )  o f  t h e  mus i c  d e p a r t m e n t  a t  B a p t i s t  B i b l e
g
W. J .  R e y n o l d s ,  Compa ni on , p.  20.
10 1 b i d . ,  p.  21.
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I n s t i t u t e ,  New O r l e a n s ;  I .  E. Reynol ds  ( 1 879 - 194 9 )  o f  
t h e  S o u t h w e s t e r n  B a p t i s t  T h e o l o g i c a l  Se mi n a r y ;  F o r t  Wor t h ,  
T e x a s ;  and B. B. McKinney ( 1 8 8 6 - 1 9 5 2 ) ,  who was ve r y  
a c t i v e  as  Co l e ma n ' s  mus i c  e d i t o r ,  f a c u l t y  member a t  S o u t h ­
w e s t e r n  B a p t i s t  T h e o l o g i c a l  S e mi n a r y ,  and a s s o c i a t e  p a s t o r  
a t  a l a r g e  B a p t i s t  c h u r c h  i n  F o r t  Wor th.
I t  i s  i n t e r e s t i n g  t o  n o t e  c o mpl ement a r y  and a l m o s t  
c o n f l i c t i n g  emphases  among t h e s e  t h r e e  S o u t h e r n  B a p t i s t  
c h u r ch  mus i c  p i o n e e r s .  E. 0 .  S e l l e r s  emph as i zed  t h e  
p a s t o r a l  and o r g a n i z a t i o n a l  a s p e c t s  as  a r o u t e  t o  b e t t e r  
c h u r ch  mu s i c .  I .  E. Reyno l ds  f o c u s e d  h i s  e mp has i s  on 
c h i l d r e n ' s  mu s i c  e d u c a t i o n ,  t r a d i t i o n a l  mu s i c a l  t r a i n i n g ,  
and h i g h e r  mu s i c a l  s t a n d a r d s  f o r  t h e  c h u r c h e s .  In t h i s  
r e g a r d ,  t h e r e  a p p e a r s  t o  be some s t r a i n  i n  t h e  l o n g - t i m e  
f r i e n d s h i p  be t ween  Reyno l ds  and B. B. McKi nney . ^1 
A l t hou gh  R e y n o l ds '  e a r l y  b a c k g r oun d  had c e n t e r e d  i n  t h e  
g o s p e l  mus i c  f i e l d ,  he came t o  s t r o n g l y  a d v o c a t e  t h e  
g r e a t e r  us e  o f  s t a n d a r d  hymns and ant hems  i n  an e f f o r t  
t o  r a i s e  t h e  mu s i c a l  s t a n d a r d s  o f  S o u t h e r n  B a p t i s t  
p e o p l e .  He was v e r y  a c t i v e  i n  p r omot i n g  h i s  i d e a s  on 
chu r c h  mu s i c  t h r o u g h o u t  t h e  1920 s ,  a nd ,  as S o u t h e r n
^ W i l l i a m  J .  Re y n o l d s ,  i n t e r v i e w  a t  Church Musi c  
D e p a r t m e n t ,  Sunday Schoo l  Bo a r d ,  N a s h v i l l e ,  A p r i l ,  1973,  
c i t e d  by Paul  R. P o w e l l ,  "A B i o g r a p h i c a l  and B i b l i o ­
g r a p h i c a l  S t ud y  o f  B. B. McKinney" (MCM T h e s i s ,  New 
O r l e a n s  B a p t i s t  T h e o l o g i c a l  S e mi n a r y ,  1 9 7 3 ) ,  p.  28.
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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B a p t i s t s  began p l a n s  f o r  an o r g a n i z e d  program in c hu r c h
12mu s i c ,  h i s  c o n c e p t s  wer e  used  as i t s  b a s i s .
In c o n t r a s t ,  t h e  emphas i s  o f  B. B. McKinney was
t owar d  t h e  t o t a l  i nv o l ve me n t  o f  t h e  c o n g r e g a t i o n  i n  t h e
p r od u c i n g  o f  m u s i c ,  and i t s  r e s u l t i n g  s p i r i t u a l  e f f e c t .
As an example  o f  h i s  s t a n c e  on c hu r ch  mu s i c ,  he gave
ans wer  t o  t h e  q u e s t i o n  o f  good o r  bad i n  c hu r c h  mus i c
i n  t h i s  way.
Good c h u r ch  mus i c  i s  t h a t  mus i c  which p r o duc e s  
t h e  g r e a t e s t  s p i r i t u a l  r e s u l t s  and c o n t i n u o u s  
g r owth  i n  a g i ve n  chu r ch  s i t u a t i o n .  I t s  f i n a l  
t e s t  i s  t h e  s a l v a t i o n  o f  t h e  l o s t ,  t h e  e d i f i ­
c a t i o n  o f  t h e  s a v e d ,  and t h e  wo r s h i p  o f  God . 13
I t  was s i g n i f i c a n t  t h a t  when,  i n  1935,  t h e  S o u t h ­
e r n  B a p t i s t  Co nve n t i o n  a u t h o r i z e d  t h e  b e g i n n i n g  o f  
o r g a n i z e d  c hu r ch  mus ic  wor k ,  B. B. McKinney was c h o s e n ,  
f i r s t  as mus i c  e d i t o r  and t h e n ,  in  1941,  as  S e c r e t a r y  
o f  t h e  newly formed Church Musi c  Depa r t men t  o f  t h e  
B a p t i s t  Sunday School  Boar d .  McKinney ' s  a b i l i t y  t o  
m o t i v a t e  g r e a t  masses  o f  p e o p l e  m u s i c a l l y  and h i s  own 
p h i l o s o p h y  o f  t h e  c o n g r e g a t i o n ' s  p a r t i c i p a t i o n  s e t  t h e  
theme f o r  t h e  C o n v e n t i o n ' s  t h r u s t  i n  c hu r ch  mus ic  
t h r o u g h  t h e  dec ade  o f  t h e  1950s .  The r e  i s  no h i n t  o f
^2Hooper ,  T r a n s i t i o n , p.  128.
13B. B. McKinney,  "The Church Music We Need" ,
The Church M u s i c i a n , O c t o b e r ,  1950,  p.  8
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e l i t i s m  in h i s  w r i t i n g s  o r  a c t i o n s  as mus ic  e d i t o r ,  
m i n i s t e r  o f  mu s i c ,  o r  d e n o m i n a t i o n a l  l e a d e r .
The f o r ma l  p r e p a r a t i o n  o f  t r a i n e d  mus ic  l e a d e r ­
s h i p  among S o u t h e r n  B a p t i s t s  had i t s  b e g i n n i n g s  i n  1915 
a t  t h e  S o u t h w e s t e r n  B a p t i s t  T h e o l o g i c a l  S e mi n a r y ,  F o r t  
Wor t h,  Te x a s ,  u n d e r  t h e  l e a d e r s h i p  o f  I .  E. Reynol ds  
and L. R. S c a r b o r o u g h .  The c u r r i c u l u m  f e a t u r e d  a t h r e e -
y e a r  pr ogr am combi n i ng  b r oad  i n s t r u c t i o n  i n  m u s i c i a n s h i p ,
14p r a c t i c a l  a p p l i c a t i o n ,  and a deep e v a n g e l i s t i c  z e a l .
I n  1919,  t h e  mus i c  d e p a r t me n t  o f  B a p t i s t  B i b l e  I n s t i t u t e  
i n  New O r l e a n s  was f ounded  by E. 0 .  S e l l e r s  w i t h  t h e  
p r i m a r y  emphas i s  g i ve n  t o  p a s t o r a l  t r a i n i n g ,  s p e c i f i c  
chu r ch  mus ic  i n s t r u c t i o n ,  and o r g a n i z a t i o n a l  s k i l l s . ^
I t  was n o t  u n t i l  1944 t h a t  t h e  School  o f  S a c r e d  Music 
was f oun ded  a t  t h e  S o u t h e r n  B a p t i s t  T h e o l o g i c a l  
S e mi n a r y ,  L o u i s v i l l e ,  Ken t uc ky ,  un de r  t h e  l e a d e r s h i p  
o f  Dr.  Donald W i n t e r s .  Th i s  b r o u g h t  t o  f r u i t i o n  t h e  
l ong work ( s i n c e  1919)  o f  mus i c  p r o f e s s o r  Inman J o h n s o n .  
The pr ogr am a t  S o u t h e r n  Semi nar y  s t r e s s e d  i n d i v i d u a l  
mu s i c a l  p e r f o r ma n c e  and p e d a g o g i c a l  s k i l l s  f o r
1 6 Wi l l i a m L. Hooper ,  "The M a s t e r ' s  Degree  i n
Church Music i n  P r o t e s t a n t  T h e o l o g i c a l  S e m i n a r i e s  in
t h e  Un i t e d  S t a t e s "  (Ph. D.  d i s s e r t a t i o n ,  George
Peabody C o l l e g e  f o r  T e a c h e r s ,  1 9 6 6 ) ,  p.  57.
^ 5S a l l y  J e a n  Redden,  "A H i s t o r y  o f  t h e  School  o f
Church Music a t  NOBTS, 1919-1966"  (MCM t h e s i s ,  New
O r l e a n s  B a p t i s t  T h e o l o g i c a l  S e mi n a r y ,  1 9 6 8 ) ,  p.  9.
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a g r a d e d  c h o i r  p r o g r a m . 16
Today,  t h e r e  a r e  d e p a r t me n t s  o r  s c h o o l s  o f  chur ch  
mus i c  i n  f i v e  o f  t h e  s i x  S o u t h e r n  B a p t i s t  s e m i n a r i e s .
In f o u r  o f  t h e s e  i n s t i t u t i o n s  ( Sou t he r n  B a p t i s t  
T h e o l o g i c a l  Se mi n a r y ,  S o u t h w e s t e r n  B a p t i s t  T h e o l o g i c a l  
S e mi n a r y ,  New O r l e a n s  B a p t i s t  T h e o l o g i c a l  Semi na r y ,  and 
Golden Gate  B a p t i s t  T h e o l o g i c a l  Semi na r y ,  Mi l l  V a l l e y ,  
C a l i f o r n i a ) ,  t h e  b a s i c  de g r e e  i s  t h e  Ma s t e r  o f  Church 
Music w i t h  a f a i r l y  s t a n d a r d i z e d  c u r r i c u l u m .  The 
S o u t h e a s t e r n  B a p t i s t  T h e o l o g i c a l  S e mi n a r y ,  Wake F o r e s t ,  
Nor th  C a r o l i n a ,  i n  1978,  i n s t i t u t e d  a Ma s t e r  o f  D i v i n i t y  
program w i t h  a ma j o r  i n  chu r ch  mus i c  as i t s  b a s i c  mus i c  
d e g r e e .
Wi th t h e  f o r m a t i o n  o f  a Church Music Depar t ment  in 
1941 a t  t h e  Sunday School  Board and g r a d u a t e  d e g r e e s  in 
chur ch  mus i c  be i n g  o f f e r e d  a t  v a r i o u s  s e m i n a r i e s ,  t h e  
So u t h e r n  B a p t i s t  Conv en t i o n  now had some means t o  t r a i n  
mus i c  l e a d e r s  f o r  t h e  c h u r c h e s .
P r i o r  t o  t h e  e s t a b l i s h m e n t  o f  t h e  Church Music 
Depa r t men t  i n  1941,  books  by Reynol ds  ( A Manual  o f  
P r a c t i c a l  Church M u s i c , 1923;  The M i n i s t r y  o f  Music 
in  R e l i g i o n , 1929;  and Church M u s i c , 1935)  and S e l l e r s  
( El eme n t s  o f  Mus i ca l  N o t a t i o n  and C o n d u c t i n g , 1938)
16Hooper ,  " M a s t e r ' s  D e g r e e " ,  p .  70.
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s e r v e d  t o  s e t  p r i o r i t i e s  f o r  t h e  p r e p a r a t i o n  o f  c h u r c h
mus i c  l e a d e r s .  The se  p r i o r i t i e s  i n c l u d e d  a t t e n t i o n  t o
b a s i c  mu s i c a l  c o m p e t e n c i e s  s uch  as  v o i c e ,  mus i c  t h e o r y ,
c o n d u c t i n g ,  mus i c  h i s t o r y ,  and hymnody;  s p e c i a l  e mph a s i s
on t h e  p r a c t i c a l  as  we l l  as  t h e  t h e o r e t i c a l ;  and t h e
e l e m e n t s  o f  a "good o r g a n i z e r . " ^
Two hymna l s  which  wer e  p u b l i s h e d  d u r i n g  t h i s
p e r i o d  ( Songs  o f  F a i t h , 193 3 ,  and Broadman Hymnal , 1940)
e n j o y e d  g r e a t  p o p u l a r i t y  among S o u t h e r n  B a p t i s t  c h u r c h e s .
The Broadman Hymnal , c omp i l e d  by B. B. McKinney,  w i t h
some t e n  m i l l i o n  c o p i e s  b e i n g  s o l d ,  c o n s t i t u t e s  one o f
t h e  mos t  w i d e l y  us ed  hymnal s  p u b l i s h e d  i n  Ame r i c a .  In
o r g a n i z a t i o n ,  t h i s  hymnal  had l i t t l e  s e n s e  o f  o r d e r  o r
a r r a n g e m e n t  and c o n t a i n e d  a l a r g e  p e r c e n t a g e  (56 p e r -  
1 8c e n t )  o f  g o s p e l  s o n g s .
In 1937,  a g r oup  o f  c h u r c h  m u s i c i a n s  met  i n  
New O r l e a n s  a t  t h e  B a p t i s t  B i b l e  I n s t i t u t e  p r i o r  t o  
t h e  S o u t h e r n  B a p t i s t  C o n v e n t i o n  t o  d r a f t  a " me mor i a l "  
( p e t i t i o n )  t o  t h e  C o n v e n t i o n  r e g a r d i n g  t h e  t h e n -  
p r e s e n t  condi t ion o f  c h u r c h  mu s i c .  T h i s  document ,  s u p ­
p o r t e d  by many o u t s t a n d i n g  B a p t i s t  p a s t o r s  and e d u c a t o r s ,  
r e q u e s t e d  a s t u d y  be made o f  c o n d i t i o n s  and nee ds  i n
^ 1 .  E.  R e y n o l d s ,  A Manual  o f  P r a c t i c a l  Church 
Musi c  ( N a s h v i l l e :  Broadman P r e s s ,  1 9 2 3 ) ,  pp .  1 2 3 - 28 .
18 W. J .  R e y n o l d s ,  Compani on , p.  22.
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S o u t h e r n  B a p t i s t  c h u r c h e s .  As a r e s u l t ,  t h e  C o n v e n t i o n
t h a t  y e a r  a p p o i n t e d  a s t u d y  c om mi t t e e  on w o r s h i p  and
mus i c  c o n s i s t i n g  o f  f o u r  p a s t o r s  and i n c l u d i n g  R e y n o l d s ,
S e l l e r s ,  McKinney,  and Inman J o h n s o n .  At  t h e  1938
C o n v e n t i o n ,  t h e  c o m m i t t e e ' s  r e p o r t  i n c l u d e d  a r e q u e s t
t h a t  t h e  Sunday Schoo l  Board be commi s s i oned  t o  l e a d  i n
t h e  d e v e l o p me n t  o f  w o r s h i p  i d e a l s  w i t h  mus i c  as  an
i m p o r t a n t  p a r t ,  and t h a t  a C o n v e n t i o n - w i d e  s u r v e y  o f
19c h u r c h  mus i c  p r i o r i t i e s  and p r a c t i c e s  be made.
F o l l o w i n g  t h e  a p p r o v a l  o f  t h i s  r e p o r t ,  t h e  D e p a r t ­
ment  o f  S u r v e y ,  S t a t i s t i c s ,  and I n f o r m a t i o n  o f  t h e  
Sunday Schoo l  Board c o n d u c t e d  s u c h  a s u r v e y  t o  d i s c o v e r  
t h a t  o n l y  4 . 2  p e r c e n t  o f  ch u r c h  f u n d s  wer e  u s ed  f o r  t h e  
mus i c  p r ogram and t h a t  5 2 . 2  p e r c e n t  o f  t h e  c h u r c h e s  
s p e n t  n o t h i n g  on t h e  mus i c  p r o g r a m.  In  a d d i t i o n ,  
g o s p e l  hymns c o n s t i t u t e d  68 p e r c e n t  o f  mus i c  us ed  in  
t h e  c h u r c h e s ,  w h i l e  l e s s  t h a n  20 p e r c e n t  o f  t h e  c h u r c h e s  
had any c h i l d r e n ' s  o r  y o u t h  c h o i r s .  Only 2 1 . 6  p e r c e n t  
o f  t h e  mus i c  l e a d e r s  we r e  m u s i c a l l y  t r a i n e d .  (Some o f  
t h e s e  l e a d e r s  c o u l d  c i t e  o n l y  a two- week s i n g i n g  s c h o o l . )  
The s t u d y  c o mmi t t e e  r ecommended t h a t  s i n c e  t r a i n e d  
l e a d e r s h i p  was t h e  g r e a t e s t  n e e d ,  t r a i n i n g  s c h o o l s  and 
c o n f e r e n c e s  be p l a n n e d  t h r o u g h o u t  t h e  C o n v e n t i o n  a r e a .
19 E x e c u t i v e  Commi t t e e ,  S o u t h e r n  B a p t i s t  
C o n v e n t i o n ,  Book o f  R e p o r t s ,  1 9 3 8 , p.  20.
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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Al s o  t h e  c o mmi t t e e  r ecommended t h a t  s u i t a b l e  mus i c
m a t e r i a l s ,  e s p e c i a l l y  h y mn a l s ,  be p r o d u c e d  f o r  us e  i n  
20t h e  c h u r c h e s .  In  1940 ,  t h e  s t u d y  co mmi t t e e  f u r t h e r
p r o p o s e d  t h a t  a g r a d e d  mu s i c  e d u c a t i o n  pr ogr am be 
21d e s i g n e d  f o r  t h e  c h u r c h e s .
In 1942 ,  t h e  C o n v e n t i o n  began t o  t u r n  t o  t h e  
newly  f o r med  Church Musi c  De p a r t me n t  i n  t h e  Sunday 
Schoo l  Boar d  f o r  t h e  i m p l e m e n t a t i o n  o f  t h e  recommenda­
t i o n s  f rom t h e  s t u d y  c o m m i t t e e . .  At  t h i s  same t i m e ,  
t h e  v a r i o u s  s t a t e  B a p t i s t  Co n ve n t i on  o r g a n i z a t i o n s  
wer e  u r g e d  t o  for m c om mi t t e e s  on ch u r c h  mu s i c  t o
c o n t i n u e  s t u d i e s  as  t o  ways o f  a s s i s t i n g  t h e i r  c h u r c h e s
22t ow a r d  g o a l s  o f  " b e t t e r "  mu s i c .  In 1944,  t h e  Sunday 
Scho o l  Board o f f e r e d  t o  pay one- thi rd of  the s a l a r y  o f  a 
" s t a t e  s e c r e t a r y  o f  c h u r c h  mus i c "  i n  an e f f o r t  t o  
e s t a b l i s h  t h i s  means o f  l e a d e r s h i p  w i t h i n  t h e  s t a t e  
c o n v e n t i o n  o r g a n i z a t i o n .  T h a t  y e a r ,  Ar k a n s a s  and 
Texas  a c c e p t e d  t h e  o f f e r ,  and by t h e  end o f  t h e  d e c a d e ,
20 E x e c u t i v e  Commi t t e e ,  S o u t h e r n  B a p t i s t  
C o n v e n t i o n ,  Book o f  R e p o r t s ,  1 9 3 9 , p.  15.
21 E x e c u t i v e  Co mmi t t e e ,  S o u t h e r n  B a p t i s t  
C o n v e n t i o n ,  Handbook o f  S o u t h e r n  B a p t i s t s , 1940,
p.  20.
22 E x e c u t i v e  Commi t t e e ,  R e p o r t s ,  1 9 3 9 , p .  125.
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24
e i g h t  s t a t e  c o n v e n t i o n s  had r e p o r t e d  t h e  employment  o f
23a s e c r e t a r y  ( o r  d i r e c t o r )  o f  c h u r c h  mus i c .
Dur i ng  t h e  1 9 2 0 s ,  t h e r e  had been a s e r i e s  o f
" B e t t e r  Church Musi c  C o n f e r e n c e s "  a t  R i d g e c r e s t  B a p t i s t  
24Assembl y  i n  Nor t h  C a r o l i n a .  T h i s  s e r i e s  o f  c o n f e r e n c e s  
was t h e  f o r e r u n n e r  o f  t h e  w e e k - l o n g  Church Musi c  
L e a d e r s h i p  C o n f e r e n c e s  now c o n d u c t e d  ea ch  summer a t  
R i d g e c r e s t  and a t  G l o r i e t a  B a p t i s t  Assembly  i n  New 
Mexi c o .  At  t h e s e  c o n f e r e n c e s  - -  i n  a d d i t i o n  t o  v a r i o u s  
l e a d e r s h i p  c l a s s e s  - -  p e r f o r ma n c e s  o f  l a r g e  c h o r a l  works  
w i t h  o r c h e s t r a  and p r o f e s s i o n a l  s o l o i s t s ,  and p r e m i e r s  
o f  newly  w r i t t e n  and c o mmi s s i on e d  works  a r e  f e a t u r e d .
In i t s  b e g i n n i n g ,  t h e  ma j o r  t a s k s  o f  t h e  Church 
Musi c  De p a r t m e n t  wer e  t h e  p r o mo t i o n  o f  c h u r c h  mus i c  
t h r o u g h  t h e  R i d g e c r e s t  c o n f e r e n c e s  and s t a t e - w i d e  
c o n f e r e n c e s ,  t h e  p u b l i s h i n g  o f  p a mp h l e t s  on v a r i o u s  
a s p e c t s  o f  ch u r c h  m u s i c ,  and a d r i v e  t o  i n c l u d e  mus i c  
i n  e v e r y  o r g a n i z a t i o n a l  a s p e c t  o f  d e n o m i n a t i o n a l  l i f e .
In 1946 ,  W. Hi nes  Sims j o i n e d  t h e  Church Musi c  D e p a r t ­
ment  as  A s s o c i a t e  S e c r e t a r y .  An e x p e r i e n c e d  and 
t r a i n e d  mu s i c  e d u c a t o r ,  Sims gave  g u i d a n c e  t o  t h e
23 Lynn E. May,  J r . ,  "Resume o f  Ev e n t s  i n  t h e  
Bac kgr ound  and H i s t o r y  o f  t h e  Agenc i e s  o f  t h e  S o u t h e r n  
B a p t i s t  C o n v e n t i o n " .  ( N a s h v i l l e :  H i s t o r i c a l  Commi ss i on ,
S o u t h e r n  B a p t i s t  C o n v e n t i o n ,  19 6 1 ) ,  p.  202.
24 Hoop e r ,  T r a n s i t i o n , p.  130.
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a d m i n i s t r a t i v e  p r ogram o f  chu r c h  m u s i c ,  d e ve l op me n t
o f  mus i c  e d u c a t i o n  c u r r i c u l u m  f o r  t h e  c h u r c h e s ,  and 
25f i e l d  p r omo t i o n .
A s u r v e y  i n  1947 o f  t h e  l a r g e s t  S o u t h e r n  
B a p t i s t  c h u r ch e s  r e v e a l e d  t h a t  i n  t h e  c h u r ch e s  wi t h  
more t h a n  t w e n t y - f i v e  hundr ed  members ,  some 48 p e r c e n t  
employed f u l l - t i m e  mus i c  l e a d e r s ,  w h i l e  34 p e r c e n t  
o f  t h e  c h u r ch e s  w i t h  member shi p  be t ween one t h o u s a n d  
and t w e n t y - f i v e  h un d r ed  had f u l l - t i m e  mus i c  l e a d e r ­
s h i p .  However ,  t h e s e  c h u r ch e s  c o n s t i t u t e d  o n l y  a 
ve r y  s ma l l  p e r c e n t a g e  ( 3 . 1  p e r c e n t )  o f  t h e  t o t a l  number  
o f  S o u t h e r n  B a p t i s t  c h u r c h e s ,  and a c o n s i d e r a b l e  number  
o f  t h e  f u l l - t i m e  l e a d e r s  s e r v e d  as  c o m b i n a t i o n  m i n i s ­
t e r s ,  l e a d i n g  i n  a n o t h e r  f i e l d ,  such  as  e d u c a t i o n ,  i n  
2 6a d d i t i o n  t o  mu s i c .
The g r e a t  m a j o r i t y  o f  S o u t h e r n  B a p t i s t  c h u r ch e s  
have t r a d i t i o n a l l y  been s mal l  and in  a r u r a l  s e t t i n g .
For  e xa mpl e ,  i n  1947,  81 p e r c e n t  o f  t h e  a l mo s t  t w e n t y -  
f i v e  t h o u s a n d  S o u t h e r n  B a p t i s t  c h u r ch e s  were  below
25 W. J .  R e y n o l d s ,  Compani on , p.  428.
26M a r j o r i e  Ann B r a t c h e r ,  "The Growth and 
Deve l opment  o f  Church Musi c  i n  t h e  S o u t h e r n  B a p t i s t  
Con ve n t i on "  (MSM t h e s i s ,  S o u t h e r n  B a p t i s t  T h e o l o g i c a l  
S e mi n a r y ,  1 9 4 8 ) ,  p.  82.
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27t h r e e  hundr ed  in  member ship .  A r e p o r t  made i n  1976 
i n d i c a t e s  t h e  a v e r a g e  s i z e  o f  So u t h e r n  B a p t i s t  c h u r c h e s  
growing l a r g e r  w i t h  on l y  63 p e r c e n t  o f  t h e  t h i r t y - f o u r  
t h o u s a n d  c h u r c h e s  below t h r e e  hundr ed  i n  member ship .  
However ,  t h e r e  a r e  s t i l l  o n l y  6 . 6  p e r c e n t  ( o r  2256)  
o f  t h e  c h u r c h e s  wi t h  more t ha n  one t h o u s a n d  members 
e a c h . 28
The Church Music De p a r t me n t ,  i n  1950,  began t h e  
p u b l i c a t i o n  o f  a mont h l y  ma g az i ne ,  The Church M u s i c i a n . 
Des i gned  f o r  mus i c  l e a d e r s  o f  So u t h e r n  B a p t i s t  c h u r c h e s ,  
i t  c o n t a i n e d  a r t i c l e s  f o r  l e a d e r s ;  pr ogr am o r g a n i z a t i o n  
p l a n s ;  and s h e e t  mus i c  f o r  c h o i r s ,  c h i l d r e n ' s  mus i c  
g r o u p s ,  and t h e  c o n g r e g a t i o n .  The Church Mu s i c i a n  
i s  s t i l l  p u b l i s h e d  t o d a y  as a mus ic l e a d e r s h i p  
mont h l y .
In 1952,  f o l l o w i n g  t h e  sudden d e a t h  o f  B. B. 
McKinney,  W. Hines  Sims was named S e c r e t a r y  o f  t h e  
Church Music De p a r t me n t .  Dur ing t h e  decade  o f  t h e  
1950 s ,  a program o f  c o mpr ehen s i ve  chu r ch  mus ic  was 
d e v e l o pe d  t o  be impl ement ed  on a f o u r - l e v e l  b a s i s  
" . . . Co n v e n t i o n - wi d e ,  s t a t e - w i d e ,  a s s o c i a t i o n - w i d e ,
27The Q u a r t e r l y  Rev i ew, A p r i l ,  1947,  p.  62.
28 T h a r p ,  " P a i d  P r o f e s s i o n a l  S t a f f  . . . " ,
p.  45.
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and t h e  l o c a l  c h u r c h ,  . . . b u t  b i n d i n g  a l l  t h e s e
29t o g e t h e r  would be a u n i t y  o f  p u r p o s e  and t h o u g h t . "
Th i s  program was t o  be a c c o mp l i s h e d  t h r o u g h  t he  
comb i na t i on  o f  (1)  f i n a n c i a l  and p e r s o n n e l  c o o p e r a t i o n  
bet ween s t a t e  and a s s o c i a t i o n a l  m i s s i o n  o r g a n i z a t i o n s ,  
and t h e  Church Music De p a r t me n t ;  (2)  t h e  p u b l i c a t i o n  
o f  mu s i c ,  b o o k s ,  p a m p h l e t s ,  and p e r i o d i c a l s  d e s i g n e d  
f o r  chur ch  mus i c  u s e ;  (3)  a p r ogr am o f  chu r ch  mus ic  
t r a i n i n g  u s i n g  c u r r i c u l u m  m a t e r i a l s  c o v e r i n g  a r e a s  
such as mus i c  f u n d a m e n t a l s ,  c h u r c h  mus i c  p h i l o s o p h y ,  
and methods  f o r  g r a d e d  mus i c  p r o g r am s ;  and (4)  a
c a l l  f o r  t h e  e nc ou r a g e me n t  o f  a t r a i n e d  mus i c
. . * 30m i n i s t r y .
Th i s  enc o u r a g e me n t  s h o u l d  t a k e  t h e  form of  
(1)  " C a l l i n g  t h e  t a l e n t e d  t o  s e r v i c e . "  Le ade r s  
s h o u l d  i s s u e  c a l l s  f o r  d e d i c a t i o n  o f  l i f e  t o  God 
t h r o u g h  chu r ch  mu s i c ;  (2)  " T r a i n i n g  them f o r  s e r v i c e  " 
t h r o u g h  s p e c i a l l y  d e s i g n e d  c o u r s e s  o f  s t u d y  i n  our  
c o l l e g e s  and s e m i n a r i e s ;  and (3)  " P r o v i d i n g  t e n u r e  
o f  s e r v i c e  r e c o g n i t i o n " t h r o u g h  means o f  c h u r c h e s  
p r o v i d i n g  f i n a n c i a l  s u p p o r t  n e c e s s a r y  t o  b u i l d  a
p q
W. Hi nes  S i ms ,  "The S o u t h e r n  B a p t i s t  
Con ven t i o n  Musi c  P r o g r a m" ,  The Q u a r t e r l y  Review 
J a n u a r y ,  1955,  p.  15.
30I b i d . , p.  18.
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mus i c  pr ogram and p r o v i d e  an a d e q u a t e  s a l a r y  and 
o t h e r  c o n s i d e r a t i o n s  f o r  t h e  chur ch  mus ic  d i r e c t o r . 3 ^
A S t a n d a r d  o f  E x c e l l e n c e  f o r  t h e  mus ic  pr ogram 
o f  a l o c a l  ch u r ch  was d e s i g n e d  by t h e  Church Music 
Depa r t men t  w i t h  t h e  f o l l o w i n g  g o a l s .
1.  The e s t a b l i s h m e n t  o f  an o r g a n i z e d  mus ic  program 
w i t h i n  t h e  chur ch
2.  The e l e c t i o n  o f  l o c a l  mus i c  l e a d e r s h i p
3 .  The a g e - g r a d i n g  o f  c h o i r s
4.  The use o f  hymnals  p u b l i s h e d  by t h e  d e n o m i n a t i o n a l
p u b l i s h i n g  hous es
5.  An o r g a n i z e d  program o f  mus i c  t r a i n i n g
6.  The p l a n n e d  use  o f  mus i c  in  e v a n g e l i s m
7.  The s e c u r i n g  o f  p r o p e r  mu s i c a l  i n s t r u m e n t s  and
e l e c t r o n i c  equ i pment
8.  C o o r d i n a t i n g  t h e  l o c a l  mus i c  program w i t h  t h e  
d e n o m i n a t i o n a l  emphas i s
9.  Ten p e r c e n t  o f  chur ch  membership e n r o l l e d  i n  t h e
32chu r c h  mus i c  program
In a d d i t i o n  t o  t h e  emphases  men t i one d  a bo ve ,  t h e  
p u b l i c a t i o n  o f  a new hymnal in  1956 ( B a p t i s t  Hymnal )
31 1 b i d . , p.  19.
32Church Music De p a r t me n t ,  B a p t i s t  Sunday School  
Boa r d ,  Musi c Ed u c a t i o n  in  t h e  Local  Church ( N a s h v i l l e ,  
1 9 5 6 ) ,  pp.  18- 2 2 .
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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was a s i g n i f i c a n t  s t e p .  Al t hough  a p p r o x i m a t e l y  60 
p e r c e n t  o f  t h e  m a t e r i a l  i n  The Broadman Hymnal was 
r e t a i n e d ,  t h e  new hymnal  was we l l  o r g a n i z e d  t o p i c a l l y ,  
had a l a r g e r  p r o p o r t i o n  o f  s t a n d a r d  hymns in  com­
p a r i s o n  t o  gos p e l  s o n g s ,  and was d e s i g n e d  p r i m a r i l y  
f o r  c o n g r e g a t i o n a l  use  wi t h  no s e c t i o n  o f  c h o r a l  
w o r k s . 33
I t  was d u r i n g  t h e  dec ade  o f  t h e  1950s when a 
s i g n i f i c a n t  number  o f  t r a i n e d  mus i c  l e a d e r s  began t o  
s e r v e  l o c a l  S o u t h e r n  B a p t i s t  c h u r c h e s .  They were 
s u p p l e me n t e d  by a g r e a t  number o f  p a r t - t i m e  mus ic  
d i r e c t o r s ,  many o f  whom were t r a i n e d  t h r o u g h  mus ic  
wor kshops  and c o n f e r e n c e s  i n  t h e i r  l o c a l  a s s o c i a t i o n s ,  
t h e i r  s t a t e s ,  o r  a t  t h e  mus ic  l e a d e r s h i p  c o n f e r e n c e s  
a t  R i d g e c r e s t  o r  G l o r i e t a .
The new decade  o f  t h e  1960s b r o u g h t  a c o n t i n u e d  
growth i n  numbers  o f  t r a i n e d  mus i c  l e a d e r s  i n  So u t h e r n  
B a p t i s t  c h u r c h e s .  S t u d i e s  on t h e  n a t u r e ,  s c o p e ,  and 
t r a i n i n g  needs  f o r  mus i c  l e a d e r s h i p  i n  t h e  c h u r c h e s  
were  made.  A s u r v e y  by t h e  Church Music Depa r t ment  
i n  1967 r e v e a l e d  t h a t  more t h a n  50 p e r c e n t  o f  t h e
33 W. J .  R e y n o l ds ,  Companion , p.  22.
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c h u r c h e s  wi t h  ove r  f i v e  hundr ed  membership had a f u l l ­
t i me  mus ic  o r  comb i n a t i o n  m i n i s t e r . ^ 4
In 1963,  t h e  J u n i o r  M u s i c i a n , a q u a r t e r l y  
magaz ine  o f  c h i l d r e n ' s  mus i c  was f i r s t  p u b l i s h e d .  I t  
was soon f o l l owe d  by Music f o r  P r i m a r i e s  ( younge r  
e l e m e n t a r y  c h i l d r e n )  and The C h i l d r e n ' s  Music L e a d e r , 
bo t h  q u a r t e r l i e s .  These  m a t e r i a l s  p r o v i d e d  mus ic  
c u r r i c u l u m  r e s o u r c e s  f o r  a g r ad ed  music p r og r am,  ages  
f o u r  t h r o u g h  t w e l v e .  Workshops i n  c h i l d r e n ’ s mus i c  
me t hod s ,  l e d  by w e l l - t r a i n e d  mus i c  e d u c a t o r s ,  were 
s p o n s o r e d  r e g u l a r l y  i n  many s t a t e s  and r e g i o n s  o f  t h e  
Co nve n t i o n .  In o r d e r  t o  promot e  p a r t i c i p a t i o n  and 
p e r f o r ma nc e  s t a n d a r d s ,  c h o r a l  f e s t i v a l s  were  c ond uc t e d  
in  a s s o c i a t i o n s  and s t a t e - w i d e ,  w i t h  g r e a t  s u c c e s s  i n  
many a r e a s .
I t  was i n  t h e  mi dd l e  o f  t h e  1960s t h a t  t h e  
i mpac t  of  s e c u l a r i z a t i o n  of  r e l i g i o n  in  Amer i ca  was 
f i r s t  s een  in  S o u t h e r n  B a p t i s t  c h u r c h e s .  Sa c r e d  " f o l k "  
mus i c  i n  t h e  p o p u l a r  s t y l e  began t o  be sung by y o u t h  
g r oups  i n  t h e  c h u r c h e s ,  and t h e  " yout h  m u s i c a l "  came 
i n t o  b e i n g .  A r a t h e r  u n s e t t l e d  s t a t e  o f  mus i c  u s age
34 Loren R. Wi l l i a m s ,  "A Study of  Church Music 
M i n i s t r y  i n  S o u t h e r n  B a p t i s t  Churches :  I m p l i c a t i o n s
and S u g g e s t i o n s  f o r  Program U t i l i z a t i o n " ,  Res ea r c h  
P r o j e c t ,  Church Music De pa r t me n t ,  Sunday School  Boar d ,  
N a s h v i l l e ,  1967,  p.  11.
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p roh ib ited  w ithou t p e rm iss io n .
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i n  t h e  ch u r c h e s  began t h e n  and has  c o n t i n u e d  t o  t h e  
p r e s e n t  t i me .
The decade  o f  1960s was a t i me  o f  g r e a t  growth 
in  t h e  chur ch  mus i c  o r g a n i z a t i o n s  s e r v i n g  S o u t h e r n  
B a p t i s t s .  The Church Music Depar t ment  d e v e l o p e d  a 
s t a f f  o f  e d i t o r s  and f i e l d  c o n s u l t a n t s  t o  d i r e c t  an 
e x t e n s i v e  program o f  mus ic  p u b l i c a t i o n  ( i n c l u d i n g  
r e c o r d i n g  a c t i v i t i e s )  a nd ,  in c o o p e r a t i o n  w i t h  s t a t e  
mus i c  l e a d e r s ,  a mus i c  l e a d e r s h i p  p r ogr am.  Most  o f  
t h e  s t a t e  c o n v e n t i o n s  had a d e p a r t me n t  o f  chur ch  
mus i c  by t h e  end o f  t h e  d ec ad e .
La t e  in  t h e  d e c a d e ,  a c o mpr ehen s i ve  pr ogr am was
d e s i g n e d  by t h e  Church Music Depa r t ment  t o  gu i de  t h e
c o M i n u e d  dev e l op men t  o f  chur ch  mus i c  i n t o  t h e  mi dd l e
of  t h e  1970s .  Th i s  program r e f e r r e d  t o  t h e  mus ic
l e a d e r  as  mus i c  d i r e c t o r  and c e n t e r e d  on t h e  t a s k s  of
a mus i c  program f o r  a S o u t h e r n  B a p t i s t  c h u r c h .  Four
ma j o r  t a s k  a r e a s  were  a s s i g n e d  t h e  mus i c  p r ogram.
They wer e :  (1)  t o  t e a c h  mu s i c ;  (2)  t o  t r a i n  p e r s o n s
t o  l e a d ,  s i n g ,  and p l a y  mu s i c ;  (3)  t o  p r o v i d e  mus i c
i n  t h e  chur ch  and communi ty;  and (4)  t o  p r o v i d e  and
i n t e r p r e t  i n f o r m a t i o n  r e g a r d i n g  t h e  work o f  t h e  chur ch  
35and d e n o m i n a t i o n .
35 LeRoy McClard and o t h e r s ,  "Church Music 
Program" Program Des ign  P r o j e c t  o f  t h e  B a p t i s t  Sunday 
School  Boar d ,  No. 041 ( N a s h v i l l e :  1968) .
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With t h e  b e g i n n i n g  o f  t h e  de c a d e  o f  t h e  1 9 7 0 s ,
W. Hines  Sims a nno unc ed  h i s  r e t i r e m e n t  as S e c r e t a r y  
o f  t h e  Church Mus i c  D e p a r t m e n t .  A y e a r  l a t e r ,
Wi l l i a m J .  Reyno l ds  was named t o  head t h e  d e p a r t m e n t .  
R eyno l ds  had j o i n e d  t h e  Church Musi c  D e p a r t me n t  i n  
1955 ,  coming f r om Oklahoma C i t y ' s  F i r s t  B a p t i s t  Chu r ch .
He has  been a c t i v e  as  a compose r  and a r r a n g e r  o f  c h u r c h  
mus i c  as  we l l  as  a u t h o r  o f  s e v e r a l  b o o k s ,  e s p e c i a l l y  i n  
t h e  a r e a  o f  hymnody.
E a r l y  i n  t h e  1 9 7 0 s ,  a new g e n e r a t i o n  o f  m a t e r i a l s  
wer e  p r o d u c e d  f o r  t h e  c h u r ch  mus i c  p r ogr am and music l ead­
e r s  i n  S o u t h e r n  B a p t i s t  c h u r c h e s .  I n c l u d e d  among 
t h e s e  m a t e r i a l s  a r e  p e r i o d i c a l s  f o r  a d m i n i s t r a t o r s  o f  
t h e  mus i c  p r ogr am and l e a d e r s  o f  t h e  g r a d e d  c h o i r  
p r og r a m,  and c o n t a i n  m u s i c a l  m a t e r i a l s  f o r  each  age 
g r o u p ,  e a r l y  e l e m e n t a r y  t h r o u g h  a d u l t .  Backgr ound  
handbooks  wer e  p u b l i s h e d  f o r  l e a d e r s  o f  e a ch  age  g r o u p .  
Books c o v e r i n g  s p e c i f i c  a r e a s  such  as t h e  i n s t r u m e n t a l  
p r ogram i n  t h e  c h u r c h ,  c h u r c h  mus i c  a d m i n i s t r a t i o n ,  
and h a n d b e l l  p r o g r ams  a l s o  have  been  p u b l i s h e d .
The c o n t e n t s  o f  a new hymna l ,  B a p t i s t  Hymna l ,
1975 ,  r e f l e c t  many o f  t h e  g r e a t  c h a n g e s  i n  mu s i c  i n  
S o u t h e r n  B a p t i s t  c h u r c h e s  s i n c e  t h e  mi d d l e  1950s .
Th i s  new hymnal  c o n t a i n s  e x a mp l e s  o f  t h e  f o l k  and
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p o p u l a r  r e l i g i o u s  mus ic  o f  t h e  1960 s ,  t h e  a d d i t i o n  o f  
w h i t e  and b l a c k  Amer i can s p i r i t u a l s ,  and c o n t r i b u t i o n s  
o f  t w e n t i e t h - c e n t u r y  hymnody,  w h i l e  r e t a i n i n g  a p p r o x i ­
m a t e l y  60 p e r c e n t  o f  t h e  c o n t e n t s  o f  B a p t i s t  Hymnal ,
1 9 5 6 . 36
As t h e  dec ad e  o f  t h e  1970s draws t o  a c l o s e ,
t h e r e  i s  s een  c o n t i n u e d  gr owth  o f  mus i c  p a r t i c i p a t i o n
and a c t i v i t y  i n  S o u t h e r n  B a p t i s t  c h u r c h e s .  I t  i s
r e p o r t e d  t h a t  more t h a n  1 , 3 8 0 , 00 0  a r e  e n r o l l e d  in
mus i c  g r ou ps  i n  o v e r  t h i r t y - f i v e  t h o u s a n d  S o u t h e r n
B a p t i s t  c h u r c h e s ,  w i t h  more t ha n  f o u r  t h o u s a n d  f u l l -  
37t i me  mus i c  l e a d e r s  s e r v i n g .
Summary o f  S t u d i e s  and O f f i c i a l  W r i t i n g s  on 
t h e  S o u t h e r n  B a p t i s t  M i n i s t e r  o f  Music
The e a r l i e s t  w r i t i n g s  r e g a r d i n g  t h e  q u a l i f i c a ­
t i o n s  and c o m p e t e n c i e s  o f  a mus i c  l e a d e r  among 
S o u t h e r n  B a p t i s t s  came d u r i n g  t h e  1920s t h r o u g h  t h e  
e f f o r t s  o f  I . E. Reynol ds  o f  S o u t h w e s t e r n  B a p t i s t  
T h e o l o g i c a l  Semi nar y  and E. 0.  S e l l e r s  o f  B a p t i s t  B i b l e  
I n s t i t u t e .  These  e x p r e s s i o n s  a p p e a r ed  f i r s t  i n  t h e  
d e n o m i n a t i o n a l  ma gaz i ne s  dev o t e d  t o  r e l i g i o u s  e d u c a t i o n
36W. J .  Re y n o l d s ,  Companion , p.  23.
37E x e c u t i v e  Commi t t ee ,  S o u t h e r n  B a p t i s t  C o n v e n t i o n ,  
Annual  o f  t h e  S o u t h e r n  B a p t i s t  C o n v e n t i o n ,  1978 
( N a s h v i l l e ,  19 7 8 ) ,  p.  94.
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l e a d e r s h i p .  Both men had s t u d i e d  a t  Moody Bi b l e  
I n s t i t u t e  i n  Ch i cago  and were  e v a n g e l i s t i c  song l e a d e r s  
and s i n g e r s .
Al t ho ugh  f rom a mass e v a n g e l i s m and gos pe l  song 
b a c k g r o u n d ,  Reyno l ds  a d v o c a t e d  r a i s i n g  t h e  mus ica l  
s t a n d a r d s  o f  B a p t i s t  p e o p l e  t h r o u g h  e x pos u r e  t o  " b e t t e r  
mus i c "  and t h e  t r a i n i n g  o f  a g r a d e d  c h o i r  pr ogr am.  The 
mus i c  l e a d e r  s h o u l d  be t h o r o u g h l y  co mpe t en t  " b o t h  in  
/ m u s i £ 7  t h e o r y  and p r a c t i c a l  e x p e r i e n c e , "  and he
38s h o u l d  be an e f f e c t i v e  a d m i n i s t r a t o r  and p l a n n e r .
S e l l e r s  echoed t h e s e  a r e a s  o f  competency p l u s  t h e  added
39emphas i s  o f  p a s t o r a l  t r a i n i n g  and program dev e l opmen t .
The t h o u g h t s  o f  B. B. McKinney on t h e  q u a l i f i ­
c a t i o n s  o f  a c h u r ch  mus i c  l e a d e r  can be summarized 
f rom h i s  book Le t  Us S i n g , 1942.  The mu s i c a l  q u a l i f i ­
c a t i o n s  c e n t e r e d  on t h e  p r a c t i c a l  use o f  mus i c  by a 
l e a d e r  o f  p e o p l e ,  w i t h  a c o n g r e g a t i o n  as  we l l  as  c h o r a l  
g r o u p s .  They i n c l u d e  s i g h t  and s c o r e  r e a d i n g  s k i l l s ,  a
s t r o n g  s e n s e  o f  i n t e r p r e t a t i o n  and e x p r e s s i o n ,  and a
40d r i v e  t o  s t u d y  and d e v e l o p  f u r t h e r .
38 I .  E. R e y n o l ds ,  A Manual  , p.  125.
39 Hooper ,  T r a n s i t i o n , p.  128.
^°B.  B. McKinney,  Le t  Us S i n g , p.  111.
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41An e a r l y  s t u d y  by McEl r a t h  i n  1948 r e l a t i n g  t o
mus ic  i n  wo r sh i p  in  S o u t h e r n  B a p t i s t  c hu r c he s  r e f e r s
o b l i q u e l y  t o  t h e  comp e t e n c i e s  o f  t h e  mus ic  l e a d e r  as
a l e a d e r  o f  w o r s h i p .  I t  s t a t e s  t h a t  background  in  t h e
h i s t o r i c a l  deve l opment  o f  wor s h i p  i n c l u d i n g  l i t u r g i e s
42and hymnody - -  a r e  v i t a l  t o  t h e  mus i c  l e a d e r .
P l a n n i n g  and t e a c h i n g  s k i l l s  a r e  a l s o  i m p o r t a n t  f o r  t h e
l e a d e r  o f  wo r s h i p .  However ,  mus i c  f o r  wo r sh i p  c a nno t
be t r e a t e d  e f f e c t i v e l y  o u t s i d e  a c o n s i d e r a t i o n  o f  t h e  
43e n t i r e  wor s h i p  s e r v i c e .
Beg i nn i ng  wi t h  t h e  mid 19 40s ,  t h e  o f f i c i a l  
emphas i s  o f  t h e  d e no mi na t i on  came p r i m a r i l y  t h r o u g h  t h e  
w r i t i n g  o f  W. Hines  Sims o f  t h e  Church Music De p a r t me n t .  
Sims o u t l i n e d  t h e  q u a l i f i c a t i o n s  o f  a mus i c  l e a d e r  in 
a chur ch  in  t h r e e  b r oad  a r e a s .  F i r s t ,  t h e  " D i r e c t o r  o f  
Musi c"  s h ou l d  be a s k i l l f u l  mus i c  e d u c a t o r ,  d e v e l o p i n g  
c h o r a l  a c t i v i t i e s ,  g r a d e d  c h i l d r e n ' s  mus i c  a c t i v i t i e s ,  
and c o n t i n u i n g  ( a d u l t  and y o u t h )  mus i c  t r a i n i n g  
a c t i v i t i e s .  Second ,  he must  be an e f f e c t i v e  w or s h i p  
l e a d e r  p r i m a r i l y  t h r o u g h  c o n g r e g a t i o n a l  and c h o r a l
4 ^Hugh T. Mc E l r a t h ,  " I mprovement  o f  B a p t i s t  
Worship Through Music"  (MSM t h e s i s ,  S ou t he r n  B a p t i s t  
T h e o l o g i c a l  Semi na r y ,  1948) .
42 I b i d . ,  p.  8.
43I b i d . , p.  26.
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music  c h a n n e l s .  T h i r d ,  he mus t  be an e f f i c i e n t  and
o r g a n i z e d  a d m i n i s t r a t o r ,  bo th  w i t h i n  t h e  l o c a l  chur ch
and in  c o n j u n c t i o n  w i t h  d e n o m i n a t i o n a l  r e l a t i o n s h i p s  
44o u t s i d e  t h e  l o c a l  c h u r c h .
In an a r t i c l e  w r i t t e n  i n  1955 t o  t h e  denomina-  
45t i o n a l  l e a d e r s h i p ,  Sims echoed t h e  e a r l i e r  emphases  
and s t r e s s e d  t h e  need f o r  t r a i n e d  l e a d e r s h i p ,  i s s u i n g  
a c h a l l e n g e  t o  m u s i c a l l y  t a l e n t e d  y o u t h  t o  d e d i c a t e  
t h e m s e l v e s  t o  chur ch  mus i c  i n  r e s p o n s e  t o  God ' s  c a l l .  
I m p o r t a n t  a r e a s  o f  mu s i c a l  competency men t i one d  i n ­
c l ude d  a p p l i e d  mu s i c ,  t h e o r y ,  c o n d u c t i n g ,  c h o r a l  
l i t e r a t u r e ,  c hur ch  mus i c  e d u c a t i o n ,  hymnology,  and 
mus ic  h i s t o r y .  Sims a l s o  s t r e s s e d  t h e  i m p o r t a n c e  o f  
s k i l l s  i n  r e l i g i o u s  e d u c a t i o n ,  chur ch  a d m i n i s t r a t i o n ,  
and program o r g a n i z a t i o n .  He c on c l u de d  wi t h  t h e  
s t a t e m e n t  t h a t  " d i r e c t i n g  a chur ch  mus ic  e d u c a t i o n  
program i n v o l v e s  more t h a n  be i ng  a b l e  t o  s i n g  o r  p l a y  
an i n s t r u m e n t .
44 W. Hi nes  S i ms ,  " P l a n n i n g  Your Church Music 
P r oqr am" ,  The Q u a r t e r l y  Review,  J a n u a r y ,  1950,  
p.  70- 72 .
45 Si ms ,  " S o u t h e r n  B a p t i s t  Musi c P r o g r am" ,
p.  12- 22 .
46 I b i d . ,  p.  19.
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
37
47A s t u d y  by Benson in 1961 d e a l t  p r i m a r i l y  wi t h  
mus ic  i n  S o u t h e r n  B a p t i s t  c h u r c h e s  i n  t h e  l i g h t  o f  
s e v e r a l  c on t e mpo r a r y  vi ews  o f  mus i c  in  w o r s h i p .  B a s i c ­
a l l y  a d e s c r i p t i v e  s t u d y ,  i t  d i d  n o t  d i r e c t l y  a d d r e s s  
i t s e l f  t o  t h e  q u a l i f i c a t i o n s  o f  a mus i c  d i r e c t o r .
In 1962,  a s u r v e y  o f  n o n - 1 i t u r g i c a l  c h u r ch  mus i c
zig
p r a c t i c e s  by Qu i n n '  d e a l t  w i t h  t h e  d i s c u s s i o n  o f  a
c o mpr eh ens i v e  mus i c  m i n i s t r y ,  c h u r c h  mus i c  o b j e c t i v e s ,
and t y p e s  o f  t r a i n i n g  needed f o r  e f f e c t i v e  c hu r ch
mus i c  l e a d e r s h i p .  Re ga r d i ng  mus i c  in c h u r c h ,  Quinn
s a i d  i t  i s  "a t o o l ,  b u t  i t  mus t  be d e v e l o p e d  i n  o r d e r  
49t o  be an e f f e c t i v e  t o o l . "  A t h r e e f o l d  p rogram i s  
needed i n c l u d i n g  (1)  g e t t i n g  a c q u a i n t e d  w i t h  t h e  t o o l  
( mus i c  t r a i n i n g ) ;  (2)  s k i l l f u l l y  a p p l y i n g  t h e  t o o l  
( mus i c a l  t a s t e ,  s e l e c t i o n  and us e  o f  m u s i c ) ;  and (3)  
u s i n g  t h e  t o o l  t o  f u l f i l l  b a s i c  s p i r i t u a l  o b j e c t i v e s . 50 
Acco r d i n g  t o  Qui nn ,  t h e  l e a d e r s h i p  mus t  be s k i l l e d  i n
47 David P.  Benson,  "Church Musi c  i n  Theory  and 
P r a c t i c e  in  S e l e c t e d  B a p t i s t  Ch u r ch e s ,  An E x p l o r a t o r y  
S t udy " (MCM t h e s i s ,  S o u t h w e s t e r n  B a p t i s t  T h e o l o g i c a l  
Se mi n a r y ,  1961) .
48 Eugene F r a n c i s  Qui nn ,  "A Sur vey  o f  t h e  
P r i n c i p l e s  and P r a c t i c e s  o f  Con t e mpor a r y  Amer i can Non- 
l i t u r g i c a l  Church Music " (DCM, S o u t h e r n  B a p t i s t  
T h e o l o g i c a l  S e mi na r y ,  1962) .
4 9 I b i d . , p.  357.
501 b i d . ,  p.  364.
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p l a n n i n g  w o r s h i p ,  p l a n n i n g  a b a l a n c e d  d i e t  o f  m u s i c ,  
t r a i n i n g  o t h e r s  m u s i c a l l y ,  and t e a c h i n g  a p h i l o s o p h y  
o f  c h u r ch  mu s i c .
A d e s c r i p t i v e  s t u d y  by S t e p h e n s ^  -jn 1964 
c o n c e r n i n g  t h e  c h u r c h  mus i c  c u r r i c u l a  f ound i n  
S o u t h e r n  B a p t i s t  c o l l e g e s  o f f e r e d  s e v e r a l  p r o p o s a l s  
r e l a t i n g  t o  l e a d e r s h i p  c o m p e t e n c i e s .  J ud g e me n t s  and 
r ec o mme n d a t i o n s  o f  t h e  mus i c  f a c u l t i e s  i n  f o u r t e e n  
S o u t h e r n  B a p t i s t  c o l l e g e s  as  t o  c o m p e t e n c i e s  f o r  a 
m i n i s t e r  o f  mus i c  were  s u mma r i zed .  A p r i m a r y  com­
p e t e n c y  a r e a  s t r e s s e d  was r e l a t e d  t o  s k i l l  i n  
p l a n n i n g  and l e a d i n g  w o r s h i p .  The l e v e l  o f  m u s i ­
c i a n s h i p  s h o u l d  be a t  l e a s t  equa l  t o  t h a t  o f  mus i c  
t e a c h e r s  i n  t h e  p u b l i c  s c h o o l s .  T h e r e  s h o u l d  be e v i d e n t  
s k i l l s  i n  t h e  e f f i c i e n t  use o f  r e h e a r s a l  t i m e .  The mi n­
i s t e r  o f  mus i c  s h o u l d  be we l l  e q u i pp e d  t o  de a l  w i t h  c h o r a l  
p r o b l e m s ,  and he s h o u l d  be c o mp e t e n t  as  a v o i c e  t e a c h e r ,
A " b r o a d  a c q u a i n t a n c e  w i t h  / s t a n d a r d /  mus i c  l e t e r a t u r e , " 
i n  a d d i t i o n  t o  s a c r e d  l i t e r a t u r e  and a p p r o p r i a t e  wo r s h i p  
a n t hems  was s t r o n g l y  r ecommended.  Music e d u c a t i o n  
me t hods  and m a t e r i a l s ,  c h i l d r e n ' s  v oca l  t e c h n i q u e s ,
5 1 1 b i d . ,  p .  383.
5 2G e n t e r  S t e p h e n s ,  " P r e p a r a t i o n  o f  M i n i s t e r s  o f  
Musi c by S o u t h e r n  B a p t i s t  C o l l e g e s "  ( P h . D . ,  Geor ge  
Peabody C o l l e g e  f o r  T e a c h e r s ,  196 4 ) .
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c o n d u c t i n g ,  and k ey boa rd  s k i l l s  were me n t i one d  as 
i m p o r t a n t  competency a r e a s ,  b u t  no s p e c i f i c  s t a t e m e n t s  
o r  competency l e v e l s  were  c i t e d . 53
S t e p h e n s  recommends ,  i n  p a r t ,  a l i s t  o f  " de ­
s i r a b l e  c o m p e t e n c i e s  f o r  p e r s o n s  s e r v i n g  in  f u l l - t i m e  
chu r ch  p o s i t i o n s "  t o  i n c l u d e  t h e  f o l l o w i n g :  an a b i l i t y
1.  r e c o g n i z e  c h o r a l  o r  i n s t r u m e n t a l  e r r o r s  
and o m i s s i o n s  i n  a r e a d i n g  o f  t h e  s c o r e
2.  h e a r  p i t c h  d i f f e r e n c e s  and i n - t u n e n e s s
3.  d i s t i n g u i s h  and i d e n t i f y  a l l  t y p e s  and 
p o s i t i o n s  o f  cho r d s
4.  r e c o g n i z e  and h e a r  mo d u l a t i o n s
5.  s i n g  a t  s i g h t  any v o i c e  p a r t  i n  ant hems 
o f  mo d e r a t e  d i f f i c u l t y
6.  g a i n  a f a i r  i d e a  o f  t h e  sound o f  mus ic  by 
s i l e n t l y  r e a d i n g  t h e  s c o r e
7.  s i n g  s t a n d a r d  c hu r c h  s o l o  l i t e r a t u r e  wi t h  
a p p r o p r i a t e  e x p r e s s i o n  and t o n e  q u a l i t y ,  
o r  . . . p l a y  s o l o  l i t e r a t u r e  f o r  o r g a n ,  
p i a n o ,  o r  o r c h e s t r a l  i n s t r u m e n t
8.  d e v e l o p  e f f e c t i v e  c h o r a l  s i n g i n g
9.  c o n d u c t  e f f e c t i v e l y  chu r c h  a n t h e ms ,  c a n t a t a s ,  
and o r a t o r i o s ,  i n c l u d i n g  o r c h e s t r a l  a c ­
companiment
10.  make s i mp l e  a r r an g e m e n t s  f o r  t y p i c a l  c h o r a l  
g r o u p s ,  women' s  c h o r u s ,  c h i l d r e n ' s  c h o i r s ,  
o r  c o m b i n a t i o n s  o f  t h e s e ;  t o  w r i t e  a d e s c a n t  
f o r  a hymn o r  an anthem
11.  p l a y  k ey boa rd  accompani ment  f o r  s i n g i n g  w i t h ­
o u t  b e n e f i t  o f  n o t a t i o n ;  t o  i m p r o v i s e  a 
s i m p l e  accompani ment  f o r  a n o t a t e d  melody
53 1 b i d . ,  p p .  1 82 - 8 6 .
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12.  t r a n s p o s e  f a m i l i a r  hymns a h a l f  s t e p  o r  a 
whole  s t e p  h i g h e r  o r  l ower 54
55A s t u d y  by P f l e u g e r  i n  1964 o f  t h e  u n d e r ­
g r a d u a t e  p r ogr ams  in  P r o t e s t a n t  chur ch  mus i c  o f  t w e n t y -  
e i g h t  i n s t i t u t i o n s  o r g a n i z e d  t h e  c h u r ch  m u s i c i a n ' s  
q u a l i f i c a t i o n s  i n t o  f o u r  g e n e r a l  a r e a s  - -  p e r s o n a l ,  
r e l i g i o u s ,  m u s i c a l ,  and ch u r c h  mu s i c .  Wi t h i n  t h e  
mu s i c a l  a r e a ,  "good a l l - a r o u n d  m u s i c i a n s h i p "  and 
a r t i s t i c  p e r f o r ma n c e  wer e  s t r e s s e d . 56 In t h e  chur ch  
mus i c  a r e a ,  a sound p h i l o s o p h i c a l  b a s e ,  a knowledge 
o f  t h e  e n t i r e  f i e l d  o f  c h u r c h  mus i c  - -  h i s t o r i c a l l y  
and c u r r e n t l y ,  a s o l i d  b a c kg r o und  i n  hymnology and 
s a c r e d  mus i c  l i t e r a t u r e ,  and e f f e c t i v e n e s s  as  a chur ch  
mus i c  p rogram d i r e c t o r  were  e m p h a s i z e d . 57 In a d d i t i o n ,  
mus i c  e d u c a t i o n  me thods  f o r  c h i l d r e n ' s  m u s i c ,  c h o r a l
r e h e a r s a l s ,  v oc a l  p ed a go gy ,  i n s t r u m e n t a l  me t h o d s ,  and
58mus i c a l  t r a i n i n g  were  recommended.
5 4 I b i d . ,  pp.  2 2 4 - 25 .
55Mer l e  Ro b e r t  P f l u e g e r ,  "A St udy  o f  S e l e c t e d  
U n d e r g r a d u a t e  Programs  i n  P r o t e s t a n t  Church Musi c  and 
I m p l i c a t i o n s  f o r  Improved C u r r i c u l a "  (EdD, T e a c h e r s  
C o l l e g e ,  Columbia  U n i v e r s i t y ,  196 5 ) .
56 I b i d . , p.  77.
571 b i d . ,  p.  79.
58I b i d . , p.  110.
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59In 1964,  K e s t e r s o n  c ond uc t e d  a s t u d y  of  t h e  
w r i t t e n  j ob  d e s c r i p t i o n s  f o r  t h e  m i n i s t e r  o f  mus i c  in 
s e l e c t e d  S ou t he r n  B a p t i s t  c h u r c h e s .  The t a s k  a n a l y s i s  
i s  o r g a n i z e d  i n t o  t h r e e  p a r t s  — a d m i n i s t r a t i v e ,  mus i c  
l e a d e r s h i p ,  and wo r s h i p  l e a d e r s h i p .  However ,  t h i s  
s t u d y  does  n o t  s t a t e  any s p e c i f i c  mus i c  c o m p e t e n c i e s .
A ma j o r  s t u d y  by Hooper 66 in  1966,  o f  t h e  
m a s t e r ' s  program in chur ch  mus i c  i n  t e n  P r o t e s t a n t  
T h e o l o g i c a l  S e m i n a r i e s ,  r e v e a l e d  s u b s t a n t i a l  d i v e r s i t y  
i n  t h e i r  e m p h a s e s . 61 Four  S o u t h e r n  B a p t i s t  S e mi n a r i e s  
were i n c l u d e d  i n  t h e  s t u d y .  Hooper  s t a t e s  t h a t  " ch u r ch  
mus i c  s t u d i e s  w i l l  become more p r o f e s s i o n a l l y  o r i e n t e d  
when t h e  s e m i n a r i e s  know what  s k i l l s  and c o m p e t e n c i e s  
a r e  needed by g r a d u a t e s  when t h e y  r e a c h  t h e i r  f i e l d  o f  
s e r v i c e . " 62 A q u e s t i o n n a i r e  t o  g r a d u a t e s  o f  t h e  
s e m i n a r i e s  r e v e a l e d  t h e  f o l l o w i n g  needs  w i t h  r e s p e c t  
t o  t h e i r  p r e p a r a t i o n  f o r  t h e  mus i c  m i n i s t r y :
59Roy Kent  K e s t e r s o n ,  "A S t udy o f  t h e  Wr i t t e n  
Job D e s c r i p t i o n  f o r  M i n i s t e r s  o f  Music i n  S e l e c t e d  
S o u t h e r n  B a p t i s t  Chur ches  " (MCM t h e s i s ,  New O r l e a n s  
B a p t i s t  T h e o l o g i c a l  Semi n a r y ,  1965) .
60Wi l l i am Ll oyd Hooper ,  "The M a s t e r ' s  Degree  in  
Church Music in  P r o t e s t a n t  T h e o l o g i c a l  S em i n a r i e s  o f  
t h e  Un i t e d  S t a t e s  " (Ph.D.  d i s s e r t a t i o n ,  George  
Peabody C o l l e g e  f o r  T e a c h e r s ,  1966) .
61 I b i d .  , pp.  57 - 7 7 .
6 2 I b i d .  , p.  154.
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1.  more c ommun i c a t i o n  ( d i a l o g u e )  w i t h  s t u d e n t s  
p r e p a r i n g  f o r  t h e  p a s t o r a l  and r e l i g i o u s  
e d u c a t i o n  m i n i s t r i e s  i s  n e e d e d
2.  more t r a i n i n g  i n  c o u n s e l i n g ,  a p p l i e d  p s y ­
c h o l o g y ,  and p a s t o r a l  m i n i s t r y  i s  n ee d ed
3.  a more p r a c t i c a l  a p p r o a c h  i s  nee ded  
( r e l a t e d  t o  a c t u a l  s i t u a t i o n s  i n  t h e  c h u r c h  
f i e l d )
4 .  more t e a c h i n g  f a c u l t y  w i t h  f u l l - t i m e  f i e l d  
e x p e r i e n c e  i n  c h u r c h  mus i c  i s  n ee ded
5.  more e mp h a s i s  on p l a n n i n g  o f  t o t a l  w o r s h i p  
s e r v i c e s  i s  nee d ed
6.  a d e e p e r  i n s i g h t  o f  t h e  r e l a t i o n  o f  mus i c  
t o  t h e o l o g y  i s  nee d ed
7.  a h i g h e r  s t a n d a r d  o f  a p p l i e d  m u s i c i a n s h i p  
i s  nee ded
638.  more g u i d e d  f i e l d  e x p e r i e n c e s  are nee d ed
Al s o  i n  H o o p e r ' s  s t u d y ,  a s u r v e y  o f  P r o t e s t a n t
ch u r c h  mus i c  a u t h o r i t i e s  r e v e a l e d  t h e  f o l l o w i n g  t h o u g h t s  
r e l a t e d  t o  t h e  c o m p e t e n c i e s  o f  t h e  m i n i s t e r  o f  m u s i c .
They f e l t  t h a t  t r a i n i n g  i n  t h e  p s y c h o l o g y  o f  w o r s h i p  
and t h e  f u n c t i o n  o f  mus i c  i n  w o r s h i p  i s  o f  c e n t r a l  
i m p o r t a n c e  t o  t h e  c h u r c h  m u s i c i a n .  The c h u r c h  m u s i c i a n  
s h o u l d  be n o t  o n l y  a m a t u r e  m u s i c i a n ,  b u t  a l s o  a m a t u r e  
chur chman .  The p r a c t i c a l  a p p l i c a t i o n  o f  mu s i c  t h e o r y  
and me t hods  i s  o f  u t m o s t  i m p o r t a n c e . 64
6 3 I b i d . , pp.  16 5 - 7 0 .
6 4 I b i d . , pp.  1 7 4 - 80 .
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In 1967 ,  James C. McKinney6 *5 o f  S o u t h w e s t e r n  
B a p t i s t  T h e o l o g i c a l  Semi na r y  w r o t e  a s e r i e s  o f  a r t i c l e s  
on t h e  m i n i s t e r  o f  mus i c  i n  a S o u t h e r n  B a p t i s t  c h u r c h .  
McKinney d i v i d e d  t h e  work o f  t h e  m i n i s t e r  o f  mus i c  
i n t o  f o u r  a r e a s  o r  r o l e s  - -  a S p i r i t u a l  L e a d e r ,  an 
E d u c a t o r ,  an A d m i n i s t r a t o r ,  and a P e r f o r m e r .  As a 
S p i r i t u a l  L e a d e r ,  t h e  m i n i s t e r  o f  mus i c  mus t  be 
" t h o r o u g h l y  g r ound e d  i n  (1)  hymnol ogy;  (2)  t h e  u s e s  
o f  mus i c  i n  w o r s h i p ,  p r o c l a m a t i o n ,  and C h r i s t i a n  
g r ow t h ;  ( 3)  t h e  manner  and for ms  o f  w o r sh i p  f o r  v a r i o u s  
c h u r c h  g r o u p s ;  and (4)  t h e  h i s t o r y  o f  mus i c  i n  t h e  
C h r i s t i a n  c h u r c h . " 66
The m i n i s t e r  mus t  have  s k i l l s  and knowledges  
beyond t h o s e  r e q u i r e d  o f  o t h e r  m u s i c i a n s .  As a Musi c  
E d u c a t o r ,  t h e  m i n i s t e r  o f  mus i c  mus t  have s p e c i f i c  
mu s i c  s k i l l s  and be a b l e  t o  u s e  mus i c  me t hods  and 
m a t e r i a l s  f o r  each  age g r o up  i n  t h e  c h u r c h .  In 
a d d i t i o n ,  he mus t  have  a wor k i n g  knowledge  o f  l e a r n i n g  
t h e o r i e s ,  g r o up  d y n a mi c s ,  and i n t e r p e r s o n a l  r e l a t i o n s  - -
65James  C. McKinney,  "The P e r s o n  and Work o f  t h e  
Church  M u s i c i a n , "  The Church M u s i c i a n , F e b r u a r y  -  May,  
1967 ,  pp.  4 4 - 45 .
66James  C. McKinney,  "The M i n i s t e r  o f  Musi c  as  
a S p i r i t u a l  L e a d e r , "  The Church M u s i c i a n ,  F e b r u a r y ,
1967,  pp.  4 4 - 45 .
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a l l  f o r  t h e  p u r p o s e  t h a t  t h e  p r ogr am p a r t i c i p a n t s  may 
w o r s h i p ,  w i t n e s s ,  and m i n i s t e r  t h r o u g h  m u s i c . 67
As an A d m i n i s t r a t o r ,  he mus t  be a b l e  t o  (1)  
e n l i s t ,  s u p e r v i s e ,  and t r a i n  v o l u n t e e r  " wo r k e r s "  and 
mus i c  pr ogr am e m p l o y e e s ;  (2)  p u r c h a s e  and m a i n t a i n  
mus i c  and s u p p l i e s ,  m u s i c a l  i n s t r u m e n t s ,  r o b e s ,  and 
e l e c t r o n i c  e q u i p m e n t ;  and ( 3 )  p l a n  t h e  o v e r a l l  p r ogram 
o f  c h u r c h  mu s i c  as  a p a r t  o f  t h e  t o t a l  ch u r c h  l i f e .
In a d d i t i o n ,  t h e  c h u r ch  mu s i c  a d m i n i s t r a t o r  must be able to 
de a l  w i t h  s uch  m a t t e r s  as  mu s i c  b u d g e t  p r e p a r a t i o n ,  
mus i c  f a c i l i t y  d e s i g n ,  p u b l i c  r e l a t i o n s  and p u b l i c i t y ,  
and s p e c i a l  p r o j e c t s  ( r a d i o  p r og r ams  and t e l e c a s t s )  
t h a t  use  m u s i c . 6 ®
As a P e r f o r m e r ,  t h e  m i n i s t e r  o f  mus i c  s h o u l d  
f u n c t i o n  as  a c o m p e t e n t  c o n d u c t o r ,  b o t h  c h o r a l l y  and 
i n s t r u m e n t a l l y , w i t h  i n - d e p t h  knowledge  o f  c h u r c h  mus i c  
l i t e r a t u r e  and p e r f o r m a n c e  p r a c t i c e s .  S k i l l s  i n  mus i c  
a n a l y s i s  and a r r a n g i n g ,  b a s i c  k e y b o a r d  e x e c u t i o n ,  and 
a knowl edge  o f  t h e  p r o b l e ms  and p o s s i b i l i t i e s  o f  
a c c o mp a n i s t s  and t h e  o r g a n i s t  are needed. V o c a l l y ,
67James  C. McKinney,  'The M i n i s t e r  o f  Musi c  as  
an E d u c a t o r , "  The Church M u s i c i a n , March ,  1967 ,  
pp.  4 4 - 4 5 .
68James  C. McKinney,  "The M i n i s t e r  o f  Musi c  as 
an A d m i n i s t r a t o r , "  The Church M u s i c i a n , A p r i l ,  1967,  
pp.  44- 45
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" t h e  m i n i s t e r  o f  mus i c  mus t  s i n g  a d e q u a t e l y  enough 
t o  d e m o n s t r a t e  a good voca l  sound t o  a c h o i r  and have 
a s o l i d  knowledge o f  voca l  p e d a g o g i c a l  t e c h n i q u e s . " ^
A s t u d y  by W i l l i a m s 7*1 in  1967,  s p o n s o r e d  by t h e  
Church Music De p a r t me n t ,  r e v e a l e d  a need f o r  more and 
b e t t e r  t r a i n e d  mus ic  l e a d e r s h i p  f o r  t h e  c h u r c h e s .
Areas  o f  need r e c e i v i n g  s p e c i a l  ment i on  were  more i n -  
dep t h  keyboa rd  t r a i n i n g  and more a t t e n t i o n  t o  i n ­
s t r u m e n t a l  c o m p e t e n c i e s . 71 F u r t h e r  r e s e a r c h  needs  
were i n d i c a t e d  t o  d e t e r mi n e  t h e  n a t u r e  and scope  o f
t h e  wor k ,  and needed t r a i n i n g  f o r  t h e  m i n i s t e r  o f
. 72mus i c .
In J u n e ,  1968,  s e v e r a l  p e o p l e  were p r e s e n t e d  a t  
t h e  annua l  me e t i ng  o f  t h e  So u t h e r n  B a p t i s t  Church 
Music Con f e r enc e  in  Hous t on ,  Texas  on t h e  s u b j e c t
^ J a m e s  C. McKinney,  "The M i n i s t e r  o f  Music 
as  a P e r f o r m e r , "  The Church M u s i c i a n , May, 1967,  
pp.  4 4 - 4 5 . '
70Loren R. W i l l i a m s ,  A St udy  of  Church Music 
M i n i s t r y  in  S o u t h e r n  B a p t i s t  Chur che s :  I m p l i c a t i o n s
and S u g g e s t i o n s  f o r  Program U t i l i z a t i o n  ( N a s h v i l i e :  
Church Music De p a r t me n t ,  Sunday School  Board o f  t h e  
S o u t h e r n  B a p t i s t  C o n v e n t i o n ,  1967) .
711 b i d . ,  p.  17.
72I b i d . ,  p.  21.
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"A P h i l o s o p h y  o f  Church Musi c  f o r  T r a i n i n g  Church
M u s i c i a n s . " 7^ A p ane l  o f  s e mi n a r y  ch u r c h  mus i c  f a c u l t y ,
Hugh T. M c E l r a t h ,  c h a i r ma n ,  r e p o r t e d  " t ho ugh  / h e /  may
be j u d g e d  p r i n c i p a l l y  by h i s  e f f e c t i v e n e s s  as  a
p e r f o r m e r ,  t h e  t r u e  wo r t h  o f  a c h u r c h  m u s i c i a n  r e s t s
p r i m a r i l y  i n  h i s  q u a l i t i e s  as  a t e a c h e r  and a d m i n i s -  
74t r a t o r .  R o b e r t  H. Young,  Ba y l o r  U n i v e r s i t y ,  c o n ­
t e n d e d  t h a t  t h e  ch u r c h  m u s i c i a n  s ho u l d  be co mp e t e n t  
i n  g e n e r a l  m u s i c i a n s h i p ,  o r g a n i z a t i o n  and a d m i n i s t r a ­
t i o n  o f  a c o m p r e h e n s i v e  p r o g r a m,  c o n d u c t i n g ,  and voca l  
p eda gog y ;  w i t h  a f i r m  f o u n d a t i o n  i n  t h e  h i s t o r y  and 
l i t e r a t u r e  o f  ch u r c h  mus i c  and w i t h  a t h o u g h t f u l  and
p r a c t i c a l  p h i l o s o p h y  o f  w o r s h i p  in  t h e  f r e e  c h u r c h  
75t r a d i t i o n .  Mrs .  F r a n c e s  W. Wi n t e r s  o f  Wi l l i a m Car ey
C o l l e g e ,  s p e a k i n g  t o  t h e  t r a i n i n g  r e s p o n s i b i l i t i e s  o f  
S o u t h e r n  B a p t i s t  c o l l e g e s  and s e m i n a r i e s ,  and t h e i r  
nee ded  c u r r i c u l u m ,  r e p o r t e d ,  t h a t  in a d d i t i o n  t o  t h e  
e s s e n t i a l  a r e a s  o f  b a s i c  m u s i c i a n s h i p ,  h i s t o r y ,  
l i t e r a t u r e ,  and a p p l i e d  m u s i c ,  t h e  m i n i s t e r  o f  mus i c  
s h o u l d  ( 1 )  be c o m p e t e n t  i n  a l l  p r a c t i c a l  a r e a s  nee ded
73 S o u t h e r n  B a p t i s t  Church Music  C o n f e r e n c e ,  
P r o c e e d i n g s  . . . J une  3 - 4 ,  1968,  Ho u s t o n ,  T e x a s .
7 4 I b i d . ,  p.  14.
751 b i d . , p.  32.
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" t o  c a r r y  o u t  a w e l l  b a l a n c e d ,  r e l e v a n t ,  s p i r i t u a l ,  
and e d u c a t i o n a l  p r ogram . . .  on t h e  l e v e l  o f  t h e  l o c a l  
c h u r c h , "  (2)  " u n d e r s t a n d  t h e  need  f o r  t h e  l e a d e r  t o  s t a y  
w i t h  h i s  p e o p l e ,  . . . b u t  / a t  t h e  same t i m e /  t o  l e a d  
them t o  g r o w , " ( 3)  "be ' a t  home'  w i t h  a l l  t y p e s  o f  
. . . c h u r c h  m u s i c ,  . . . w i t h o u t  p r e j u d i c e  . . .
/Tn o r d e r /  t o  b e s t  mee t  t h e  w o r s h i p  n e e d s ,  t h e  s p i r i t ­
ua l  h u n g e r s ,  t h e  w i t n e s s i n g  f u n c t i o n s ,  and t h e  f e l l o w ­
s h i p  l o n g i n g s  i n  h i s  p a r t i c u l a r  s i t u a t i o n . 1,76
In 1968 ,  a c o mmi t t e e  f rom t h e  Church Music  
D e p a r t m e n t ,  LeRoy McCl a r d ,  c h a i r m a n , 77 p r o d u c e d  a 
d e s i g n  p r o j e c t  f o r  t h e  c h u r c h  mu s i c  p r ogr am o f  S o u t h e r n  
B a p t i s t s  which  i n c l u d e d  t h e  q u a l i f i c a t i o n s  o f  mu s i c  
l e a d e r s  i n  a c h u r c h .  The s e  q u a l i f i c a t i o n s  embr aced  
(1)  p e r s o n a l  q u a l i t i e s  s uch  as  C h r i s t i a n  commi t ment ,  
l o y a l t y  t o  t h e  c h u r c h ,  d e p e n d a b i l i t y ,  l o v e  f o r  p e o p l e  
and m u s i c ,  and an o u t g o i n g  p e r s o n a l i t y ;  (2)  t r a i n i n g  
and e x p e r i e n c e  i n  g e n e r a l  l e a d e r s h i p  s k i l l s ;  g e n e r a l  
and s p e c i a l i z e d  / b u t  u n s p e c i f i e d /  mus i c  s k i l l s ;
and (3)  a knowl edge  o f  t h e  a s s i g n e d  r e s p o n s i b i l i t i e s ,
78t h e  c o n s t i t u e n c y ,  and t h e  o r g a n i z a t i o n a l  p r o c e d u r e s .
7 6 1 b i d . ,  p.  40.
77 LeRoy McClard and o t h e r s ,  1968.
78 I b i d . , p.  D - 3 .
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A n o t h e r  s uch  d e s i g n  p r o j e c t  was p r od uc e d  in 1971 w i t h
t h e  same w or d i ng  as  t o  mu s i c  l e a d e r s h i p  q u a l i f i c a -  
79t i o n s .
80In 1970,  a s t u d y  by C o l l i n s  o f  t h e  c hu r ch  
mus i c  e d u c a t i o n s  pr ogr am i n  s e l e c t e d  P r o t e s t a n t  
c h u r c h e s  s t r e s s e d  t h e  m i n i s t e r  o f  m u s i c ' s  q u a l i f i c a ­
t i o n s  as  a dynamic  l e a d e r  and e f f i c i e n t  program
a d m i n i s t r a t o r ,  b u t  d i d  n o t  s p e c i f y  any mu s i c a l  com-
81p e t e n c i e s .  A s t u d y  by O ' B r i e n  t h a t  same y e a r ,  o f  
o r g a n i s t s - c h o i r  d i r e c t o r s  i n  M a s s a c h u s e t t s ,  r e v e a l e d  
a p r e o c c u p a t i o n  on t h e i r  p a r t  w i t h  mus i c  p e r f o r ma n c e  
t o  t h e  n e g l e c t  o f  t h e i r  r o l e  as a mus i c  t e a c h e r  and 
m i n i s t e r  t o  p e o p l e .  A g a i n ,  no s p e c i f i c  mu s i c a l  
c o m p e t e n c i e s  wer e  l i s t e d .
79 LeRoy McClard and o t h e r s ,  Church Music  Program 
Pr ogr am Des i gn  P r o j e c t  o f  t h e  Sunday School  Boa r d ,  
S o u t h e r n  B a p t i s t  C o n v e n t i o n ,  No. PDP -  141 ( N a s h v i l l e :  
C o n v e n t i o n  P r e s s ,  1 9 7 1 ) ,  p .  D-3.
80 Donnie  Lee C o l l i n s ,  " P r i n c i p l e s  and P r a c t i c e s  
in  Church Mus i c  E d u c a t i o n  Pr ogr ams  o f  S e l e c t e d  
P r o t e s t a n t  Chu r che s  o f  Amer i ca"  ( Ph . D.  d i s s e r t a t i o n ,  
F l o r i d a  S t a t e  U n i v e r s i t y ,  1 970 ) .
81 E l i z a b e t h  Ann O ' B r i e n ,  "A Comp a r a t i v e  S t u dy  
o f  t h e  C o mp e t e n c i e s  i n  Musi c  and A d u l t  E d u c a t i o n  
R e q u i r e d  o f  O r g a n i s t - C h o i r  D i r e c t o r s  and an E v a l u a t i o n  
o f  t h e i r  P r e p a r a t i o n  i n  t h e s e  Compe t e nc i e s "  (Ed.D.  
d i s s e r t a t i o n ,  Bos t on  U n i v e r s i t y  School  o f  E d u c a t i o n ,
19 70 ) .
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In 1970,  Hooper82 p r e p a r e d  a r e s e a r c h  r e p o r t  
f o r  t h e  Church Music Depa r t men t  on a p h i l o s o p h y  o f  
c hur ch  mu s i c .  In i t ,  Hooper  co n c l u d e d  t h a t  t h e  
m i n i s t e r  o f  mus i c  needs  t o  c o n c e i v e  o f  a program in 
which mus i c  e d u c a t i o n  i s  t h e  e n t i r e  f r amework ,  w i t h  
t h e s e  a r e a s  p r e s e n t :  (1)  e d u c a t i o n  i_n mus ic  ( a t t i t u d e s ,  
s k i l l s ,  a p p r e c i a t i o n s ) ;  (2)  e d u c a t i o n  f o r  mus i c  (mus ic  
l e a d e r s h i p  t e c h n i q u e s  and s k i l l s ) ;  and (3)  e d u c a t i o n  
t h r o u g h  mus i c  ( as  a t o o l  f o r  r e a c h i n g  non - mu s i c a l  
g o a l s  - -  an e d u c a t i o n a l  f o r c e ) . 83
A s t u d y  in  1971 by Roper,84 on t h e  background  
and t r a i n i n g  o f  S o u t h e r n  B a p t i s t  m i n i s t e r s  o f  mus i c ,  
recommended t h e  deve l opmen t  o f  chur ch  mus i c  c u r r i c u l u m  
g u i d e l i n e s  f o r  S o u t h e r n  B a p t i s t  c o l l e g e s  and s e m i n a r i e s  
by a c o mmi t t ee  s e l e c t e d  f rom t h e  mus i c  f a c u l t i e s  o f  
c o l l e g e s  and s e m i n a r i e s ,  w i t h  r e p r e s e n t a t i v e s  o f  t h e
op
Wi l l i a m L. Hooper ,  P h i l o s o p h i c a l  F o u n d a t i o n s  
o f  Church M u s i c , Re s e a r c h  I n f o r m a t i o n  P a p e r  
( N a s h v i l l e :  Church Musi c  D e p a r t me n t ,  Sunday School
Board o f  t h e  S o u t h e r n  B a p t i s t  Co n v e n t i o n ,  1970) .
8 3 I b i d . , p.  52.
84C e c i l  M. Rop e r ,  T r a i n i n g ,  A t t i t u d e s ,  and I n ­
f l u e n c e s  o f  S o u t h e r n  B a p t i s t  Music D i r e c t o r s , Res ea r c h  
I n f o r m a t i o n  P a p e r  ( N a s h v i l l e :  Church M u s i c D e p a r t m e n t ,
Sunday School  Board o f  t h e  S o u t h e r n  B a p t i s t  C o n v e n t i o n ,
1 9 7 1 ) ,  r e p r i n t e d  i n  Se a r c h  3 ( S p r i n g ,  1973) :  37.
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Local  Church D i v i s i o n  and t h e  Den omi n a t i o na l  D i v i s i o n  
o f  t h e  So u t h e r n  B a p t i s t  Church Music C o n f e r e n c e . 88 
R o p e r ' s  s t u d y  f o c u s e d  on t h e  c h a l l e n g e s  and pr oblems  
e n c o u n t e r e d  by t h e  m i n i s t e r  o f  mus i c  f u n c t i o n i n g  as  
a m i n i s t e r ,  " c a l l e d  t o  be a m i n i s t e r  o f  C h r i s t ,  
s h a r i n g  t h e  Go s p e l ,  . . . and e x e m p l i f y i n g  t h e  h i g h ­
e s t  o f  C h r i s t i a n  p r i n c i p l e s  i n  h i s  own l i f e . " 8®
Roper  r e f e r s  t o  a " d e c l i n e  i n  e l e m e n t a r y  p u b l i c  
s ch oo l  mus ic"  i n  many a r e a s  of  o u r  c o u n t r y  and i t s  
s u g g e s t i o n  f o r  an added s i g n i f i c a n c e  o f  t h e  mus i c  
e d u c a t i o n  a s p e c t s  o f  t h e  chur ch  mus i c  m i n i s t r y ,  wi t h
an a t t e n d a n t  ex p a n s i o n  o f  t h e  mus ic  e d u c a t i o n  p r e -
87p a r a t i o n  o f  t h e  m i n i s t e r  o f  mus i c .
88In 1974,  a s t u d y  by H a r d i n ,  t h e  r o l e s  o f  a 
S o u t h e r n  B a p t i s t  m i n i s t e r  o f  mus i c  were o r g a n i z e d  i n t o  
t h e  c a t e g o r i e s  o f  w or s h i p  l e a d e r ,  a d m i n i s t r a t o r ,
85 I b i d .  , pp.  24- 25 .
8 6 I b i d .  , p.  8.
87I b i d . , p.  20.
88 Timothy D. H a r d i n ,  "A Compar i son and A n a l y s i s  
o f  t h e  I d e n t i t y  and Roles  o f  S ou t he r n  B a p t i s t  M i n i s t e r s  
o f  Music and Combi na t i on  M i n i s t e r s "  (MCM t h e s i s ,
S o u t h e r n  B a p t i s t  T h e o l o g i c a l  S emi na r y ,  1974) .
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t e a c h e r ,  and m i n i s t e r .  A d i f f e r e n c e  bet ween t h e  l o c a l  
c o n g r e g a t i o n ' s  e x p e c t a t i o n s  o f  t h e  m i n i s t e r  o f  mus i c  
and t h e  chur ch  m u s i c i a n ' s  view o f  h i m s e l f  c a u s e s  co n ­
f l i c t s  and p r o b l e m s . 89 Th i s  s t u d y  d i d  no t  s p e c i f y  
i n d i v i d u a l  c o m p e t e n c i e s ,  b u t  d e a l t  wi t h  t a s k s  such as 
" g u i d i n g  p e r s o n s  i n  l e a r n i n g  e x p e r i e n c e s  r e l a t e d  t o  t h e  
use o f  p e r s o n a l  t a l e n t s  and a b i l i t i e s , "  i n  t h e  r o l e  o f
on
a t e a c h e r .
James C. McKinney91 in  1975 wr o t e  on t h e  co n ­
t i n u i n g  e d u c a t i o n  needs  o f  c hur ch  m u s i c i a n s .  In h i s  
a r t i c l e ,  McKinney l i s t e d  as i m p o r t a n t  needs  c o n t i n u e d  
s t u d y  as  a mus i c a l  p e r f o r m e r ,  kee p i ng  a b r e a s t  o f  new
de ve l opme n t s  i n  mus ic  e d u c a t i o n ,  and m a i n t a i n i n g  admin-  
Q?i s t r a t i v e  s k i l l s .
In 1977,  Ke a r n s 93 wr o t e  on t h e  r o l e  o f  t he  
m i n i s t e r  o f  mus i c  as a m i n i s t e r ,  e mphas i z i ng  t he  
m u s i c i a n ' s  f u n c t i o n  as  a m i n i s t e r  t h r o u g h  t h e  mus i c  
he p l a n s  and p e r f o r ms  - -  p e r s o n a l l y  as  we l l  a s  w i t h  
o t h e r s .
8 9 I b i d . , pp.  107- 72.
9 0 I b i d . , pp.  121- 22 .
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James C. McKinney,  " Co n t i n ue d  Ed u c a t i o n  f o r  
Church M u s i c i a n s , "  S e a r c h  6 ( F a l l  1975) :  34.
92 I b i d . ,  pp.  36- 38 .
qo
J a c q u e s  K e a r n s ,  "The Church Mu s i c i a n  as a 
M i n i s t e r , "  The Church M u s i c i a n , Apr i l  1977,  p .  4.
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S o u t h e r n  B a p t i s t s  have  expa nded  t h e i r  pr ogr ams  
in  c h u r c h  mus i c  q u i t e  r a p i d l y  o v e r  t h e  p a s t  t h i r t y  y e a r s .  
T he r e  has  been much cha nge  s een  i n  t h e  c o n c e p t  and 
p r a c t i c e  o f  c h u r c h  mus i c  i n  S o u t h e r n  B a p t i s t  c h u r c h e s  
t h i s  c e n t u r y .  In t h e  l a s t  t w e n t y  y e a r s  t h e r e  have  been 
many s t u d i e s ,  c o n f e r e n c e s ,  and wor k s hop s  s e e k i n g  t o  
d e v e l o p  l e a d e r s  and pr ogr ams  o f  c h u r c h  mus i c  f o r  t h e  
c h u r c h e s .  Today t h e r e  i s  a need t o  c o n t i n u e  t h i s  
s t r i v i n g  f o r  a h i gh  q u a l i t y  i n  t h e  c h u r ch  mus i c  m i n i s ­
t r y .  The r e  nee ds  t o  be d e v e l o p e d  a mu s i c  m i n i s t r y  i n  
t u n e  w i t h  t h e  b a s i c  n a t u r e  and p u r p o s e s  o f  t h e  c h u r c h .
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p roh ib ited  w ithou t p e rm iss io n .
CHAPTER I I I
GOAL ANALYSIS OF THE MUSIC MINISTRY
In s e e k i n g  t o  i d e n t i f y  t h e  c o mp e t e n c i e s  needed 
f o r  a m i n i s t e r  o f  mus i c  i n  a S o u t h e r n  B a p t i s t  c h u r ch ,  
t h e  pr ogr am g o a l s  o f  t h e  mus ic  m i n i s t r y  d e s e r v e  s t u d y .  
These  p r ogr am g o a l s  i n  t u r n  s h o u l d  d i r e c t  one t oward  t h e  
s k i l l s  and knowl edge  n e c e s s a r y  f o r  t h e  d i r e c t o r  o f  t h e  
mus ic  m i n i s t r y .
Goal A n a l y s i s  i s  a p r o c e s s  de v e l o p e d  by Ro b e r t  
F.  Mager  and p r e s e n t e d  in h i s  book by t h e  same name.
Th i s  p r o c e s s  i s  d e s i g n e d  t o  i d e n t i f y  t h e  g o a l s  o f  a 
p r ogr am o r  i n d i v i d u a l  j o b  i n  t e r ms  o f  s p e c i f i c  o b j e c t i v e s ,  
t h e  a t t a i n m e n t  o f  which can be o b s e r v e d  and measured. '*'  
I n c l u d e d  i n  t h e  p r o c e s s  o f  Goal  A n a l y s i s  i s  i d e n t i f i c a t i o n  
o f  g e n e r a l  g o a l s ,  s e l e c t i o n  o f  a p p r o p r i a t e  b e h a v i o r s ,  and
2
s e t t i n g  o f  a c c e p t a b l e  l e v e l s  o f  a t t a i n m e n t .  Thi s  p r o c e s s  
i s  a c c o mp l i s h e d  t h r o u g h  an i n t e n s i v e  s t u d y  by a pa n e l  o f  
a u t h o r i t i e s  in  t h e  p a r t i c u l a r  f i e l d  under  c o n s i d e r a t i o n .
^ Ro b e r t  F.  Mager ,  Goal A n a l y s i s  ( Be l mont ,  C a l i ­
f o r n i a :  Fea ron  P u b l i s h e r s ,  1 9 7 2 ) ,  p .  v i .
2 I b i d . , p .  72.
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In a p p l y i n g  t h e  Goal  A n a l y s i s  p r o c e s s  t o  t h e  
mus i c  m i n i s t r y  o f  a S o u t h e r n  B a p t i s t  c h u r c h ,  t h r e e  g r oups  
o f  p r o f e s s i o n a l  c hu r c h  m u s i c i a n s  we r e  e n l i s t e d  t o  t a k e  
p a r t  i n  Goal  A n a l y s i s  C o n f e r e n c e s .  Each c o n f e r e n c e  was 
s c h e d u l e d  t o  c o n t i n u e  f r om t h r e e  t o  f i v e  h o u r s .  The 
p a r t i c i p a n t s  we r e  a s ked  a p p r o x i m a t e l y  one week i n  advance  
t o  p r e p a r e  f o r  t h e  c o n f e r e n c e  by c a r r y i n g  o u t  t h e  f o l l o w ­
i n g :
1 .  D e t e r m i n e  t h e  ma j o r  a r e a s  i n  y o u r  c h u r c h ' s  mus i c  
m i n i s t r y  ( s e v e r a l  s u g g e s t e d  a r e a s  were  l i s t e d )
2.  L i s t  g o a l s  f o r  ea ch  a r e a  you f e e l  a r e  o f  p r i m a r y  
s i g n i f i c a n c e
3.  De c i de  how you o r  someone e l s e  would be a b l e  t o  
d e t e r m i n e  i f  you had a c h i e v e d  each goal
4 .  L i s t  t h e s e  g o a l s  i n  o r d e r  o f  i m p o r t a n c e  o r  u r g e n c y
The t h r e e  Goal  A n a l y s i s  C o n f e r e n c e s  were  c o n d u c t e d  
w i t h  m i n i s t e r s  o f  mus i c  f r om a m e t r o p o l i t a n  a r e a ,  a 
l a r g e  t o wn ,  and s e v e r a l  s ma l l  t owns  i n  t h e  same g e n e r a l  
a r e a  o f  a s t a t e , r e s p e c t i v e l y .  Each c o n f e r e n c e  was r e c o r d ­
e d ,  n o t e s  we r e  t r a n s c r i b e d  f r om t h e  r e c o r d i n g s ,  and a 
summary o f  t h e s e  n o t e s  i s  p r e s e n t e d  be l ow.
The s ummar i es  o f  t h e  t h r e e  Goal  A n a l y s i s  C o n f e r en c e s  
wer e  t h e n  compar ed  and t h e  s t a t e d  g o a l s  c o n s o l i d a t e d .  Th i s  
l i s t  o f  s t a t e d  g o a l s  was t h e n  us ed  i n  t h e  dev e l o p me n t  o f  
t h e  comp e t e n c y  s t a t e m e n t s  f o r  m i n i s t e r s  o f  mus i c  i n  S o u t h ­
e r n  B a p t i s t  c h u r c h e s  ( s e e  C h a p t e r  V I ) .
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F i r s t  Con f e r e n c e  ( l a r g e  town)
The re  were  s i x  p a r t i c i p a n t s ,  f i v e  o f  whom were 
m i n i s t e r s  o f  mus i c  i n  c hu r c he s  o f  a l a r g e  town in t h e  
Mid-South a r e a  o f  t h e  Uni t ed  S t a t e s .  The s i x t h  p a r t i c i ­
p a n t  was a d e n o m i n a t i o n a l  chur ch  music  l e a d e r  who had 
been a m i n i s t e r  o f  mus i c  in t h i s  a r ea  s e v e r a l  y e a r s  e a r l ­
i e r .  The p a r t i c i p a n t s  were d i v i d e d  i n t o  t h r e e  gr oups  and 
a s s i g n e d  t h e  t a s k  o f  choo s i ng  s e v e r a l  b a s i c  g o a l s .  The 
groups  were g i ve n  t h i r t y  mi nu t e s  f o r  t h e i r  a s s i g n m e n t .
Each group t h e n  p r e s e n t e d  i t s  l i s t  o f  b a s i c  
g o a l s .  A t o t a l  o f  s i x t e e n  g o a l s  were named wi t h  s e v e r a l  
o f  them o v e r l a p p i n g .  These  were c o n s o l i d a t e d  and,  by 
common c o n s e n t ,  t h e  f o l l o w i n g  f i v e  g o a l s  were  d i s c u s s e d  
in  d e t a i l .
The f i r s t  goal  was " t o  have an a c t i v e l y  s i n g i n g  
c o n g r e g a t i o n . "  With t h e  s c r i p t u r a l  admo n i t i on  "I  w i l l  
s i n g  . . .  as I am i n s p i r e d  . . . ,  bu t  I w i l l  s i n g  i n t e l ­
l i g e n t l y  t o o " 3 i n  mi nd,  t h e  members o f  t h e  Co nf e r e nc e  de ­
c i d e d  t h a t  e n t h u s i a s t i c  p a r t i c i p a t i o n  as we l l  as i n t e l l i ­
g e n t  p a r t i c i p a t i o n  would be i n d i c a t i o n s  o f  t h e  goal  b e i ng  
a c h i e v e d .  The c o n g r e g a t i o n ' s  f a c i a l  e x p r e s s i o n ,  volume 
o f  sou nd ,  s i t t i n g  o r  s t a n d i n g  p o s t u r e ,  and manner  o f  h o l d ­
i ng  t h e  hymnal  would be s u f f i c i e n t  d e m o n s t r a t i o n  o f
3 1 Cor .  14: 15  (NEB).
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e n t h u s i a s t i c  p a r t i c i p a t i o n .  The re  was no c l e a r  i n d i c a t i o n  
as t o  how i n t e l l i g e n t  p a r t i c i p a t i o n  would be d e m o n s t r a t e d .
The s econd  goal  was " t o  have ev e r y  c h o i r  member 
a mus i c  r e a d e r . "  The r e  was much d i s c u s s i o n  as t o  how 
t h i s  goal  would be t e s t e d  and t h e  d i f f e r e n c e  i n  c r i t e r i o n  
l e v e l  f o r  t h e  v a r i o u s  ages  o f  c h o i r  members .  I t  was 
ag r ee d  t h a t  t h i s  s h o u l d  be a goal  f o r  members o f  e v e r y  
c h o r a l  g r o u p ,  bu t  t h a t  t h e  l e v e l  o f  e x p e c t a t i o n  would be 
m o d i f i e d  f o r  t h e  p a r t i c u l a r  age o f  t h e  c h o i r  member.  I t  
was f u r t h e r  ag r e e d  t h a t  t h e s e  s p e c i f i c  o b j e c t i v e s  s hou l d  
be s t a t e d  in  b e h a v i o r a l  t e r m s .
The t h i r d  goal  was " t o  have a mus i c  e d u c a t i o n  
program which p r o v i d e s  f o r  c o n s i s t e n t  ( d e v e l o p m e n t a l )  
growth f rom p r e s c h o o l  age t h r o u g h  a d u l t . "  The members 
o f  t h e  Con f e r e n c e  de c i d e d  t h a t  a co mpr e h e ns i ve  d e v e l o p ­
ment a l  mus i c  c u r r i c u l u m  and a program o f  l e a d e r s h i p  t r a i n ­
ing wo u l d ,  i n  i t s e l f ,  c o n t a i n  t h e  b e h a v i o r a l  o b j e c t i v e s .  
Cu r r i c u l u m in t h i s  c o n t e x t  i n c l u d e s  a l l  pr ogr am f e a t u r e s  
such as me e t i ng  t i me  and p l a c e ,  e qu i pment  and m a t e r i a l s  
n e e d e d ,  and c ompl e t e  s e t s  o f  b e h a v i o r a l  o b j e c t i v e s  wi t h  
e v a l u a t i o n  p r o c e d u r e s  and i n s t r u m e n t s .
The f o u r t h  goal  was " t o  have a pr ogr am ( o r  p l a n )  
f o r  c o n g r e g a t i o n a l  t r a i n i n g  in hymnody and hymn s i n g i n g . "  
D i s c u s s i o n  on t h i s  goal  i n v a r i a b l y  r e t u r n e d  t o  t h e  method 
f o r  a t t a i n i n g  t h i s  g o a l ,  r a t h e r  t ha n  e x p l i c i t  s t a t e m e n t s  
t o  d e s c r i b e  t h e  g o a l .  I t  was f i n a l l y  s t a t e d  t h a t  c a r r y i n g
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
57
o u t  a p l a n n e d  p r ogr am which  i n c l u d e d  a t t e n t i o n  t o  (1)  
a c o u s t i c a l  c o n s i d e r a t i o n s ,  (2)  t h e  i n t r o d u c t i o n  o f  new 
hymns,  (3)  a p p r o p r i a t e  s t a t e m e n t s  on t h e  p u r p o s e  o f  
p a r t i c u l a r  hymn c h o i c e s ,  and (4)  t h e  p r e s e n t a t i o n  o f  
ba c k g r ou nd  m a t e r i a l  on hymns would be e v i d e n c e  t h a t  t h i s  
goa l  has  been r e a l i z e d .
The f i f t h  goa l  was " t o  have  a d e q u a t e l y  t r a i n e d  
c h o i r  l e a d e r s h i p  f o r  a l l  mus i c  g r o u p s ,  i n c l u d i n g  c h i l d r e n ' s  
mus i c  a c t i v i t y  g r o u p s . "  The d i s c u s s i o n  o f  i n d i c a t o r s  
which would d e m o n s t r a t e  a t t a i n m e n t  o f  t h i s  goa l  c e n t e r e d  
on t h e  " s u c c e s s "  o f  t h e  mus i c  g r oup  i n  q u e s t i o n .  These  
i n d i c a t o r s  i n c l u d e d  (1)  good c h o i r  a t t e n d a n c e  ( a t  l e a s t  
75% o f  e n r o l l m e n t ) ,  (2)  some gr owt h  in  n u mb e r s ,  (3)  i m p r e s ­
s i v e  m u s i c a l  p e r f o r m a n c e ,  (4)  members  i n  a c t i v e  p a r t i c i p a ­
t i o n  a t  r e h e a r s a l s  ( o r  mus i c  s e s s i o n s ) ,  and (5)  w e l l -  
o r g a n i z e d ,  w r i t t e n  r e h e a r s a l  p l a n s .  These  r e h e a r s a l  p l a n s  
s h o u l d  c o n t a i n  a c t i v i t i e s  which  i n c l u d e  a t t e n t i o n  t o  
m u s i c a l ,  s p i r i t u a l ,  s o c i a l ,  and p h y s i c a l  c u r r i c u l u m  g o a l s .
A d d i t i o n a l  g o a l s  l i s t e d  b u t  n o t  d i s c u s s e d  i n c l u d e d  
" t o  i n v o l v e  a l l  t h e  c o n g r e g a t i o n  i n  t h e  mus i c  m i n i s t r y ,  
t o  u s e  mus i c  t o  e f f e c t i v e l y  r e a c h  o u t  f o r  c h u r c h  g r o w t h ,  
t o  p r o v i d e  t h r o u g h  mus i c  an o p p o r t u n i t y  f o r  m i n i s t r y ,  and 
t o  p r o v i d e  f o r  s p i r i t u a l  g r owt h  t h r o u g h  m u s i c . "
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Second C o n f e r e n c e  ( s ma l l  t owns )
F i v e  m i n i s t e r s  o f  mu s i c  f rom s ma l l  towns  who 
p a r t i c i p a t e d  i n  t h i s  goa l  a n a l y s i s  c o n f e r e n c e  r a n g e d  f rom 
t h e  m i d - t w e n t i e s  t o  near ly f i f t y  y e a r s  o f  a g e ,  and in l e n g t h  
o f  s e r v i c e  i n  t h e i r  p r e s e n t  chu r ch  f r om l e s s  t h a n  one 
y e a r  t o  n e a r l y  t e n  y e a r s .  A f t e r  some p r e l i m i n a r y  d i s c u s ­
s i o n  o f  p r o c e d u r e  and d e f i n i t i o n s ,  t h e  f o l l o w i n g  f i v e  
g e n e r a l  a r e a s  i n  t h e  c h u r c h  mus i c  p r og r am were  p r e s e n t e d ,  
t h e n  l a t e r  d i s c u s s e d  more t h o r o u g h l y .
1 .  Cho r a l  mus i c  and t r a i n i n g . B a s i c  c o n s i d e r a t i o n s  
w i t h  r e g a r d  t o  v o c a l  p r o d u c t i o n  s uch  as b r e a t h i n g ,  s u p p o r t ,  
and c l e a r  d i c t i o n  wer e  s t r e s s e d  as v e r y  i m p o r t a n t .  Th i s
i s  n o r m a l l y  done d u r i n g  r e h e a r s a l  i n  t h e  c o n t e x t  o f  t h e  
c h o r a l  mus i c  b e i n g  p r e p a r e d  f o r  w o r s h i p  s e r v i c e s .  C o n s i d ­
e r a t i o n s  f o r  t h e  d e v e l o p i n g  o f  c h o i r  members '  s e n s i t i v i t y  
t o  s uch  m a t t e r s  as  b l e n d ,  b a l a n c e ,  and me a n i n g f u l  i n t e r p r e ­
t a t i o n  wer e  m e n t i o n e d  as i m p o r t a n t .  The u s e  o f  t h e  c h o r a l  
r e h e a r s a l  as an o c c a s i o n  t o  r e i n f o r c e  t h e o l o g i c a l  t r u t h s  
and e n c o u r a g e  l o y a l t y  and c o mmi t t me n t  t o  wo r t h y  g o a l s  was 
a l s o  c i t e d  as i m p o r t a n t .
2 .  I n s t r u m e n t a l  m u s i c . Wi th r e s p e c t  t o  t h e  
p i a n i s t s  and o r g a n i s t s ,  t o  have  b e t t e r  p r e p a r e d  k e y b o a r d  
p e r f o r m e r s  and a c c o m p a n i s t s ,  t o  p r o v i d e  mo n e t a r y  s u p p o r t  
f o r  f u r t h e r  t r a i n i n g ,  and t o  form a p l a n  i n  t h e  ch u r c h  
f o r  t h e  e n c o u r a g e m e n t  and d e v e l o p me n t  o f  young k e y boa r d  
p e r f o r m e r s  wer e  named as w o r t h y  g o a l s .  The use of English
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h a n d b e l l s  and r e c o r d e r s  in  t h e  de v e l o p me n t  o f  i mproved 
r h y t h m i c  and m e l o d i c  r e a d i n g  was a l s o  named.
3.  C o n g r e g a t i o n a l  mu s i c  ( i n  Wo r s h i p ) .  Wi th r e ­
s p e c t  t o  hymn s i n g i n g ,  t o  have  some knowl edge  o f  t h e  b a c k ­
g r ound  and h i s t o r y  o f  hymns ,  t o  p a r t i c i p a t e  in c o n g r e g a ­
t i o n a l  s i n g i n g  " w i t h  s p i r i t  and w i t h  u n d e r s t a n d i n g , "  and 
t o  be a b l e  t o  u s e  hymn s i n g i n g  as a means o f  w o r sh i p  t o  
God wer e  me n t i o n e d  as i m p o r t a n t  g o a l s .  For  t h e  c o n g r e g a ­
t i o n  t o  r e c o g n i z e  t h e  mus i c  us ed  in  w o r s h i p  s e r v i c e s  and 
r e s p o n d  p o s i t i v e l y  were  c i t e d  as i m p o r t a n t ,  as w e l l  as
t o  us e  mus i c  e f f e c t i v e l y  i n  t h e i r  s p i r i t u a l  g r o w t h .
4 .  Musi c  e d u c a t i o n  and t r a i n i n g . I m p o r t a n t  g o a l s  
i n c l u d e d  t h e  i n c o r p o r a t i o n  o f  e l e m e n t s  o f  b a s i c  m u s i c i a n ­
s h i p  such  as m u s i c a l  n o t a t i o n ,  r h y t h m i c  f e e l i n g  and dynamic 
s e n s i t i v i t y ;  t h e  d e v e l o p me n t  o f  good voc a l  p r o d u c t i o n  in  
s i n g e r s ,  k e e p i n g  in  mind t h e  s p i r i t u a l  p u r p o s e s  f o r  which 
t h e y  s i n g ;  and t h e  d e v e l o p me n t  o f  l o y a l t y  and commi t t ment  
t h r o u g h  t h e  mus i c  p r o g r a m.  In t h e  c h i l d r e n ' s  mus i c  p r o g ­
ram,  t h e  p r i n c i p a l  g o a l s  d i s c u s s e d  i n c l u d e d  t h e  l e a r n i n g
o f  b a s i c  m u s i c a l  and voc a l  s k i l l s  t h r o u g h  an a ppr oac h  
which makes t h e s e  l e a r n i n g  e x p e r i e n c e s  e n j o y a b l e  and f u l -  
f i  11 i n g .
5.  M i n i s t r y  t o  p e o p l e  t h r o u g h  m u s i c . D i s c u s s e d  
was t h e  i m p o r t a n c e  o f  t h e  ne e ds  o f  t h e  p e o p l e ,  bo t h  w i t h ­
in and o u t s i d e  t h e  a c t i v e  me mb e r s h i p ,  when p l a n n i n g  
m u s i c a l  a c t i v i t i e s  and w o r s h i p .  Musi c i n  t h e  ch u r c h  does
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n o t  f u n c t i o n  as an end in  i t s e l f ,  bu t  as a means t o  
m i n i s t e r  t o  t h e  needs  o f  t h e  p e o p l e .
The r e  was much d i s c u s s i o n  i n t e r s p e r s e d  t h r o u g h o u t  
t h e  s e s s i o n  r e g a r d i n g  ways t o  ac compl i s h  t h e  above g o a l s ,  
and some f r u s t r a t i o n  was e x p r e s s e d  in  r e g a r d  t o  p r o g r e s s  
i n  a c t u a l i z i n g  and m o t i v a t i n g  t h e  p e o p l e  o f  t h e  r e s p e c t i v e  
chu r c h e s  t owar d  t h e s e  g o a l s .  One o f  t h e  p a r t i c i p a n t s  
e x p r e s s e d  f r u s t r a t i o n  i n  h i s  s e e k i n g  t o  c a r r y  ou t  t h e  
work he had been c a l l e d  t o  do bec aus e  o f  t h e  i n e r t i a  o f  
t h e  c o n g r e g a t i o n .
Th i r d  Conf e r en c e  ( m e t r o p o l i t a n  a r e a )
Th i s  Goal A n a l y s i s  Con f e r enc e  was c onduc t ed  in a 
m e t r o p o l i t a n  a r e a  wi t h  f o u r  m i n i s t e r s  o f  mus i c  f rom 
urban and sub u r ban  c h u r c h e s  p a r t i c i p a t i n g .  The c o n f e r ­
ence  began wi t h  a d i s c u s s i o n  of  t h e  i mp o r t a n c e  o f  con­
g r e g a t i o n a l  awar eness  o f  t h e  b a s i c  pu r p o s e s  o f  t h e  mus ic  
m i n i s t r y .  - Music was ment i oned  as a g i f t  f rom God t o  use 
f o r  w o r s h i p ,  p r o c l a m a t i o n  o f  t h e  g o s p e l ,  and f o r  human 
e n j o y me n t .  One o f  t h e  p a r t i c i p a n t s  s t a t e d  t h a t  "musi c  i s  
our  God- g i ven  t o o l "  and t h a t  "some ( c h u r c h )  mu s i c i a n s  seem 
t o  be d e d i c a t e d  t o  mu s i c ,  bu t  n o t  t o  t h e  Gi ve r  o f  mu s i c . "
F u r t h e r  d i s c u s s i o n  cove re d  s e v e r a l  a reas  in which 
music can s e r v e  God t h r o ugh  t h e  c h u r c h .  I n c l u d e d  among 
t h e s e  a r e a s  a r e  (1)  wor s h i p  o f  God,  (2)  t r a i n i n g  and
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e d u c a t i o n ,  (3)  m i n i s t r y  t o  t h e  needs  o f  p e o p l e ,  (4)  c h o r a l  
and i n s t r u m e n t a l  p e r f o r m a n c e ,  and (5)  a d m i n i s t r a t i o n  o f  
t h e  ch u r c h  mus i c  p r og r a m.
1.  Worship was s p e c i f i e d  as t h e  p r i m a r y  p u r p o s e  
o f  t h e  mus i c  m i n i s t r y .  Wor thy g o a l s  i n  t h e  a r e a  o f  wor ­
s h i p  i n c l u d e d  u s i n g  mus i c  as a means o f  h e l p i n g  p e o p l e  
consummate  t h e i r  need t o  be i n v o l v e d  i n  a c o r p o r a t e  
w o r sh i p  e x p e r i e n c e ,  and t o  us e  mus ic  me a n i n g f u l  t o  them 
i n  w o r s h i p .  The c o n g r e g a t i o n  i n  wo r s h i p  needs  t o  s i n g  
w i t h  u n d e r s t a n d i n g  as w e l l  as w i t h  s p i r i t ,  which  i n c l u d e s  
knowing t h e  d i f f e r e n c e  be t ween v a r i o u s  t y p e s  and s t y l e s  
o f  mus i c  a v a i l a b l e  t o  t h e  c o n t e mp o r a r y  w o r s h i p e r ,  and 
t h e  e f f e c t i v e  use  o f  mus i c  as  a means o r  v e h i c l e  f o r  
w o r s h i p .
2.  In t h e  a r e a  o f  t r a i n i n g  and e d u c a t i o n ,  d i s c u s ­
s i o n  c e n t e r e d  a r ound  t h e  m u s i c a l  t r a i n i n g  o f  c h i l d r e n  and 
o f  t h e  c o n g r e g a t i o n .  A c q u i r i n g  b a s i c  mu s i c a l  s k i l l s ,  
combined w i t h  an a pp r oa c h  t o  i n s u r e  f u l f i l l m e n t  and e n j o y ­
ment  t h r o u g h  m u s i c ,  were  me n t i o n e d  as i m p o r t a n t  g o a l s  in  
c h i l d r e n ' s  mus i c  e d u c a t i o n .  In a d d i t i o n ,  voca l  t r a i n i n g  
and a t t e n t i o n  t o  t h e  i n d i v i d u a l  needs  and p o t e n t i a l s  o f  
each  c h i l d  wer e  i n c l u d e d  as i m p o r t a n t  a s p e c t s  o f  t h e  
c h i l d r e n ' s  mus i c  p r ogr am in t h e  c h u r c h .  T r a i n i n g  g o a l s  
f o r  t h e  c o n g r e g a t i o n  i n c l u d e d  e d u c a t i n g  them i n  m u s i c a l  
a wa r e n e s s  and a b a s i c  body o f  wo r s h i p  m u s i c ,  as we l l  as 
s t r e s s i n g  t h e  p u r p o s e  o f  mus i c  as a means o f  w o r s h i p .
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3.  The chu r ch  music  pr ogram must  s e r v e  as a 
means o f  m i n i s t r y  t o  p e o p l e  i f  i t  i s  t o  f u l f i l l  i t s  
p u r p o s e .  Thi s  m i n i s t r y  s hou l d  i n c l u d e  h e l p i n g  p e o p l e  
t o  grow i n t o  a C h r i s t i a n  l i f e  s t y l e ,  and s u p p o r t  t h e  
o t h e r  program m i n i s t r i e s  o f  t h e  c h u r c h .  Th i s  m i n i s t r y  
s h o u l d  be l e d  by a p r o f e s s i o n a l l y  ( a d e q u a t e l y )  p r e p a r e d  
m i n i s t e r  who e x h i b i t s  e v i d e n c e  o f  a s e n s e  o f  deep commit ­
ment  t o  h i s  c a l l i n g .
4 .  In t h e  a r e a  o f  c h o r a l  and i n s t r u m e n t a l  p e r f o r m ­
a nc e ,  d i s c u s s i o n  emphas i zed  t h e  i n s p i r a t i o n  and d e v e l o p ­
ment  o f  you t h  t o  use  voca l  and i n s t r u m e n t a l  s k i l l s  i n  t h e  
s e r v i c e  o f  God and man.  The p a r t i c i p a n t s  a g r e e d  t h a t  
n o r ma l l y  t h e r e  would n o t  be much emphas i s  on band o r  
o r c h e s t r a l  i n s t r u m e n t  t r a i n i n g  in  t h e  chur ch  u n l e s s  a 
s p e c i f i c  need i s  s een  by t h e  l e a d e r s h i p .  However ,  u s i n g  
t h e  t r a i n i n g  and a b i l i t i e s  o f  i n s t r u m e n t a l i s t s  i n  c h u r c h -  
r e l a t e d  s e r v i c e  was r e g a r d e d  as v e r y  i m p o r t a n t .
5.  The c o n f e r e n c e  p a r t i c i p a n t s  f e l t  an i n c r e a s e d  
d e n o m i n a t i o n a l  emphas i s  i n  t h e  a r e a  o f  chur ch  mus i c  p rogram 
p l a n n i n g  and a d m i n i s t r a t i o n .  I n c r e a s i n g l y ,  g o a l s  were 
be i ng  a r t i c u l a t e d  i n  t e r ms  o f  t h e  mus i c  m i n i s t r y  as an 
o r g a n i z a t i o n  e s t a b l i s h e d  t o  f u l f i l l  i t s  o b j e c t i v e s  t h r o u g h  
c a r e f u l  p l a n n i n g  and t h e  d e l e g a t i o n  o f  d u t i e s  and r e s p o n s i ­
b i l i t y .  I t  was f e l t  by t h e  p a r t i c i p a n t s  t h a t  t h e r e  i s  a 
movement in t h e  d e n o m i n a t i o n a l  l e a d e r s h i p  t o  ma gn i f y  t h e
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r o l e  o f  t h e  m i n i s t e r  o f  mus i c  as an a d m i n i s t r a t o r ,  as 
oppos ed  t o  h i s  r o l e  as an e n a b l i n g  m i n i s t e r  t o  p e o p l e  in 
a p e r s o n a l  s e n s e .
The c o n f e r e n c e  c l o s e d  wi t h  a r e m i n d e r  f rom one o f  
t h e  p a r t i c i p a n t s ,  an e x p e r i e n c e d  m i n i s t e r  o f  mu s i c ,  t h a t ,  
d e s p i t e  t h e  p r ob l e ms  f a c i n g  t h e  mus ic  m i n i s t r y  t o d a y ,  t h e  
s i t u a t i o n  i s  b e t t e r  and t h e  p o t e n t i a l  t o d a y  i s  g r e a t e r  
t h a n  e v e r  b e f o r e  among S o u t h e r n  B a p t i s t s .  The c h a l l e n g e  
o f  e d u c a t i n g  in mu s i c a l  awar ene ss  i s  a c o n t i n u o u s  one ,  
and w h i l e  mus i c  i s  a t o o l ,  t h i s  t o o l  must  be p r e p a r e d  t o  
i t s  f i n e s t  p o t e n t i a l  in  o r d e r  t h a t  i t  may c o n t r i b u t e  i n  
a wor t hy  manner  t o  t h e  m i n i s t r y  o f  t h e  c h u r c h .
Summat ion o f  Goal  A n a l y s i s  Co n f e r e n c e s
In c o mp i l i n g  t h e  g o a l s  p r e s e n t e d  i n  t h e  Goal 
A n a l y s i s  C o n f e r e n c e s ,  f i f t e e n  d i f f e r e n t  g o a l s  were d i s ­
c o v e r e d .  These  f i f t e e n  g o a l s  a r e  l i s t e d  below in t h r e e  
g r o u p s .
Goal s  me n t i o ne d  i n  a l l  t h r e e  c o n f e r e n c e s :
1.  To de v e l o p  p a r t i c i p a t i o n  i n  c o n g r e g a t i o n a l  s i n g i n g  
and me a n i n g f u l  use  o f  mus i c  in wor s h i p
2.  To de v e l o p  i n  c h o i r  members t r a i t s  o f  l o y a l t y  and 
commi t t me n t ,  and r e i n f o r c e  t h e o l o g i c a l  t r u t h s
Goal s  me n t i on e d  in  two o f  t h e  t h r e e  c o n f e r e n c e s :
3.  To d e v e l o p  t h e  mus ic  r e a d i n g  a b i l i t y  o f  c h o i r  
members
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4 .  To d e v e l o p  a mus i c  e d u c a t i o n  p r ogr am which p r omot es  
c o n s i s t e n t  gr owt h  i n  i t s  members
5 .  To d e v e l o p  a p r o g r a m f o r  t r a i n i n g  t h e  c o n g r e g a t i o n
i n  hymnody and hymn s i n g i n g
6.  To hav e  c h o i r  members who us e  c o r r e c t  voca l  t e c h ­
n i q u e
7.  To a c q u a i n t  t h e  c o n g r e g a t i o n  w i t h  t h e  mus i c  used
in  w o r sh i p  by v o c a l ,  c h o r a l ,  and i n s t r u m e n t a l
l e a d e r s
8.  To d e v e l o p  s k i l l s  i n  b a s i c  m u s i c i a n s h i p  o f  a l l
members o f  t h e  ch u r c h  mus i c  p r o g r am
9.  To p r o v i d e  m u s i c a l  e x p e r i e n c e s  f o r  members o f  t h e
c h u r c h  mus i c  p r o g r a m whi ch  r e s u l t  in f u l f i l l m e n t  
and j o y
Goal s  me n t i o n e d  i n  one  o f  t h e  t h r e e  c o n f e r e n c e s :
10.  To t r a i n  a d e q u a t e l y  v o l u n t e e r  mus i c  l e a d e r s h i p
11.  To have  a p l a n  f o r  t h e  d e v e l o p me n t  o f  ke yboa r d  
i n s t r u m e n t a l i s t s
12.  To m i n i s t e r  t o  p e o p l e ' s  needs  t h r o u g h  mus i c
13.  To g i v e  a t t e n t i o n  t o  t h e  i n d i v i d u a l  nee d s  o f  each  
c h i l d  i n  t h e  g r a d e d  mus i c  pr ogr am
14.  To d e v e l o p  c h o i r  members s e n s i t i v i t y  t o c h o r a l  
b l e n d ,  b a l a n c e ,  and m u s i c a l  i n t e r p r e t a t i o n
15.  To f u l l y  u t i l i z e  t h e  m u s i c a l  a b i l i t i e s  and t r a i n i n g  
o f  c hu r c h  members
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An e x a mi n a t i o n  of  t h e  g oa l s  men t i oned  in  t he  Goal 
A n a l y s i s  Con f e r e n c e s  r e v e a l s  t h r e e  broad a r e a s  w i t h i n  
which t h e  g o a l s  f i t .  Goals  mos t  men t i oned  f i t  i n t o  t h e  
a r e a  o f  mu s i c a l  s k i l l s  and knowl edge ,  i n c l u d i n g  t h o s e  f o r  
v o l u n t e e r  mus i c  l e a d e r s h i p  ( s e e  g o a l s  2 ,  4 ,  5 ,  6,  8,  9,
10,  and 1 4 ) .  The g oa l s  f ound i n  t h i s  a r e a  would g e n e r a l l y  
i mply t h a t  t h e  chur ch  mu s i c i a n  s h o u l d  be a b l e  t o  f u n c t i o n  
as an e d u c a t o r  and e d u c a t i o n a l  a d m i n i s t r a t o r ,  wi t h  s k i l l s  
in  p l a n n i n g  p r ogr ams  to implement  mu s i c a l  t r a i n i n g  as we l l  
as mus i c  t e a c h i n g  s k i l l s .
The g o a l s  me n t i one d  n e x t  mos t  o f t e n  f i t  i n t o  t h e  
g e n e r a l  a r e a  o f  c o n t r i b u t i n g  t o  o v e r a l l  chur ch  g o a l s .
These  g o a l s  r e l a t e  t o  t h e  b a s i c  p u r p o s e s  o f  t h e  church  
such as t h e  wo r s h i p  o f  God, t h e  e d u c a t i o n  o f  p e o p l e ,  t h e  
p r o c l a m a t i o n  o f  t h e  C h r i s t i a n  g o s p e l ,  and m i n i s t r y  t o  
human needs  ( s e e  g o a l s  1,  7,  11,  12,  and 13 ) .  S k i l l s  as 
a chur chman ,  a w o r s h i p  l e a d e r ,  and a m i n i s t e r  would be 
i m p o r t a n t  f o r  a l e a d e r  in t h e  a c compl i s hment  o f  t h e s e  
g o a l s .
The t h i r d  g e n e r a l  a r e a  i n t o  which g o a l s , m e n t i o n e d  
in  t h e  C o n f e r e n c e s , f i t  have t o  do wi t h  t h e  deve l opment  
o f  chu r ch  programs  ( s e e  goa l s  3 ,  4 ,  and 1 5 ) .  The church 
mu s i c i a n  s h o u l d  be s k i l l e d  as an a d m i n i s t r a t o r  in  o r d e r  
t o  l e a d  t owar d  t h e  ac compl i s hment  o f  t h e s e  g o a l s .
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The p r e c e d i n g  t h r e e  a r e a s  and f i f t e e n  g o a l s  were 
used as one s o u r c e  i n  t he  f o r m a t i o n  o f  c o mp e t e n c i e s  f o r  
a m i n i s t e r  o f  mus i c  in  a S o u t h e r n  B a p t i s t  c h u r c h .
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JOB ANALYSIS OF THE MINISTER OF MUSIC
In t h e  p r o c e s s  o f  i d e n t i f y i n g  t h e  s k i l l s  needed 
f o r  a m i n i s t e r  o f  mus i c  i n  a S o u t h e r n  B a p t i s t  c h u r c h ,  t h e  
p r o c e d u r e s  and e x p e r i e n c e s  o f  t h e  Manpower A d m i n i s t r a t i o n ,  
Un i t e d  S t a t e s  Depa r t ment  o f  Labor  wer e  exa mi ned . *  The 
p r i m a r y  t o o l s  used i n  Job A n a l y s i s  by t h e  Manpower Admin­
i s t r a t i o n  were i n t e r v i e w  and o b s e r v a t i o n  o f  t h e  worker  
( m i n i s t e r  o f  mus i c )  on h i s  work ( c h u r ch )  s i t e .  The 
Un i t e d  S t a t e s  Bureau o f  Employment  S e c u r i t y  d e f i n e s  Job 
A n a l y s i s  as
The p r o c e s s  o f  i d e n t i f y i n g ,  by o b s e r v a t i o n ,  i n t e r ­
view and s t u d y ,  and o f  r e p o r t i n g  t h e  s i g n i f i c a n t  work­
e r  a c t i v i t i e s  and r e q u i r e m e n t s  and t h e  t e c h n i c a l  and 
e n v i r o n me n t a l  f a c t s  o f  a s p e c i f i c  j o b .  I t  i s  t h e  
i d e n t i f i c a t i o n  o f  t h e  t a s k s  which c ompr i s e  t h e  j ob  
and o f  . t he  s k i l l s ,  k n o wl e dg e s ,  a b i l i t i e s ,  and r e s p o n s i ­
b i l i t i e s  t h a t  a r e  r e q u i r e d  o f  t h e  wor ke r  f o r  s u c c e s s ­
f u l  p e r f o r ma n c e  and t h a t  d i f f e r e n t i a t e  t h e  j ob  f rom 
a l l  o t h e r s . 2
U. S.  Depa r t ment  o f  La bo r ,  Manpower A d m i n i s t r a t i o n ,  
Handbook f o r  Ana l y z i n g  Jobs  ( Wa s h i n g t o n ,  D. C. :  U. S.  D e p a r t -
ment  o f  La b o r ,  1972) .
2
U. S.  Bureau o f  Employment  S e c u r i t y ,  T r a i n i n g  and 
R e f e r e n c e  Manual  f o r  Job A n a l y s i s  ( Wa s h i ng t o n ,  D. C. :  U. S.
Bureau o f  Employment  S e c u r i t y ,  1 9 6 5 ) ,  p .  5,  c i t e d  by 
R i c h a r d  Weatherman and David D o b b e r t ,  "A F i e l d - C e n t e r e d  
Competency Based E d u c a t i o n a l  Mode l , "  P r e - P u b l i c a t i o n  
d r a f t  o f  p a p e r  p r e s e n t e d  a t  t h e  60th  annua l  me e t i ng  o f  
t h e  Amer i can E d u c a t i o n a l  Re s e a r c h  A s s o c i a t i o n ,  March,  1975,  
p .  9.
67
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
68
The f o l l o w i n g  p r o c e d u r e s  were  a d a p t e d  f rom t h o s e  r ecom­
mended by t h e  U n i t e d  S t a t e s  D e p a r t me n t  o f  Lab o r .
The i n i t i a l  p r o c e d u r e  i n  a Job  A n a l y s i s  i s  b a c k ­
gr ound  p r e p a r a t i o n  by t h e  a n a l y s t  t h r o u g h  a s t u d y  o f  t h e  
v o c a t i o n  ( c h u r c h  mu s i c )  and t h e  g e n e r a l  work f i e l d  o r  
i n d u s t r y  ( S o u t h e r n  B a p t i s t  c h u r c h e s ) . 3 Th i s  b a c k g r oun d  
i n f o r m a t i o n  w i l l  e n a b l e  t h e  a n a l y s t  t o  o b s e r v e  and e v a l u ­
a t e  j o b  t a s k s  and p r o c e s s e s  e f f i c i e n t l y  as  w e l l  as  t o  
d i s c u s s  t h e s e  t a s k s  and p r o c e s s e s  i n t e l l i g e n t l y  w i t h  t h e  
m i n i s t e r  o f  m u s i c .  In a d d i t i o n  t o  d r a wi n g  upon e i g h t  
y e a r s  e x p e r i e n c e  as  a f u l l - t i m e  m i n i s t e r  o f  m u s i c ,  t h e  
a n a l y s t  c o n s u l t e d  d e n o m i n a t i o n a l  c h u r ch  mus i c  l e a d e r s ,  
r e s e a r c h  r e p o r t s  f r om t h e  Church Music D e p a r t me n t  o f  t h e  
Sunday School  Boar d  and c h u r c h  mus i c  e d u c a t o r s  i n  c o l l e g e s  
and s e m i n a r i e s  i n  o r d e r  t o  p r e p a r e  f o r  t h e  J ob  A n a l y s i s  
p r o c e d u r e .
INTERVIEWS OF MINISTERS OF MUSIC
F o r t y  m i n i s t e r s  o f  mus i c  f rom t w e l v e  s t a t e s  we r e  
i n t e r v i e w e d  r e g a r d i n g  t h e i r  s k i l l s  and c o n c e p t s  as  c h u r c h  
m u s i c i a n s .  Thos e  i n t e r v i e w e d  worked w i t h  c h u r c h e s  and in  
c o m mu n i t i e s  h a v i n g  a wi de  r a n g e  o f  s i z e  and l o c a t i o n  ( s e e  
t a b l e s  1 - 3 ) .  I n  a d d i t i o n  t o  t h e i r  e d u c a t i o n a l  b ac kg ro und  
and p r e s e n t  c h u r c h ,  t h e  m i n i s t e r s  o f  mus i c  we r e  q u e s t i o n e d
3U. S.  D e p a r t m e n t  o f  L a b o r ,  Handbook . . . , p . 11.
R e p ro d u c e d  w ith p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p erm iss io n .
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r e g a r d i n g  (1)  t h e  i m p o r t a n t  s k i l l s  and knowledge n e e d ­
ed by a c hur ch  m u s i c i a n ;  (2)  t h e i r  c hu r c h  members '  
co n c e p t  o f  them as  a chu r ch  m u s i c i a n  compared wi t h  
t h e i r  own c o n c e p t  o f  t h e m s e l v e s ;  and (3)  t h e i r  own 
p h i l o s o p h y  o f  c h u r ch  mus i c  and i t s  p u r p o s e s .
TABLE 1












Ministers of  
Music Interviewed 3 13 10 9 5
(% of  Total) (7.5) (32.5) (25) (22.5) (12.5)
TABLE 2









Ministers of  
Music Interviewed 8 16 15 1
(35 of  Total) (20) (40) (37.5) (2.5)
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
TABLE 3
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LOCATION IN UNITED STATES OF INTERVIEWED 
MINISTERS OF MUSIC
Church/Commun­
i t y  Location (1)
Region of the United States* 
(2) (3) (4) (5) (6)
Ministers of 
Music Interviewed 14 6 5 7 4 4
(% of  Total (35) (15) (12.5) (17.5) (10) (10)
♦Regions : ( l ) -Southern Appalachia,  Piedmont; (2)-South At lant ic:  (3)-
Deep South; (4)-Gulf Coast; (5)-Southwest;  (6)-Southern Florida
R e f e r r i n g  to  t a b l e  4,  t h e  mus ic  s k i l l s  ment i oned 
mos t  o f t e n  as  i m p o r t a n t  t o  t h e  m i n i s t e r  o f  mus i c  i n c l u d e d  
c h o r a l  p e r f o r ma n c e  and r e h e a r s a l  me t h ods ,  c h i l d r e n ' s  music 
e d u c a t i o n  me t hod s ,  c h o r a l  c o n d u c t i n g  ( i n c l u d i n g  c ho r a l  
d i a g n o s t i c  s k i l l s  and c o r r e c t i v e  p r o c e d u r e s ) ,  and voca l  
methods  and pedagogy.  Also me nt i one d  r a t h e r  f r e q u e n t l y  
were  o r g a n i z a t i o n  and a d m i n i s t r a t i o n  o f  t h e  c h i l d r e n ' s  
mus i c  p r ogr am,  p l a n n i n g  o f  t h e  o v e r a l l  chur ch  music  p r o ­
gram,  and mus i c  p l a n n i n g  in  wo r s h i p .  Non-music s k i l l s  
me n t i one d  mos t  o f t e n  by t h e  m i n i s t e r s  o f  mus i c  as i mpor ­
t a n t  t o  t h e i r  work i n c l u d e d  wor s h i p  p l a n n i n g  and g e n e r a l  
pr ogr am p l a n n i n g  and a d m i n i s t r a t i o n  ( s e e  t a b l e  5 ) .
In a s k i n g  t h e  m i n i s t e r s  o f  mus i c  t o  d i s c u s s  t h e  
mos t  i m p o r t a n t  mu s i c a l  s k i l l s  f o r  a c hu r ch  m u s i c i a n ,  t h e r e  
was no a t t e m p t  t o  s u g g e s t  any p a r t i c u l a r  a r e a s  o r  t o  ask  
l e a d i n g  q u e s t i o n s  r e g a r d i n g  a p a r t i c u l a r  a r e a  u n l e s s  t he  
m i n i s t e r  o f  mus i c  f i r s t  men t i oned  i t  as  i m p o r t a n t .  Al s o ,  
t h e r e  was no a t t e m p t  t o  d e t e r mi n e  t h e  m i n i s t e r  of  m u s i c ' s
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
op i n i o n  r e g a r d i n g  t h e  mos t  i m p o r t a n t  s i n g l e  s k i l l  o r  a 
r an k i n q  o f  t h e  i m p o r t a n t  s k i l l s  f o r  a c h u r c h  m u s i c i a n .
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TABLE 4
MUSIC SKILLS MENTIONED AS IMPORTANT BY 
INTERVIEWED MINISTERS OF MUSIC
A. Mentioned most often:
1. Choral Performance and
Rehearsal Methods : .......................................  27
2. Chi ldren' s  Music Education Methods ........................  23
3. Choral Conducting (including diagnost ic
s k i l l s  and correc t ive procedures- • • • 21
4. Vocal Methods and Pedagogy..................................................20
B. Mentioned f requent ly:
5. Administering Chi ldren' s  Music Program......................... 12
6. Planning General Music Program .................................  10
7. Planning and Leading Music in Worship ...................  8
C. Mentioned less of ten:
8. Personal Basic Musicianship ...........................................  5
9. Planning for  Musical Performance....................................... 5
10. Knowledge of  Sacred Choral L i t e r a t u r e ..............................4
11. Administering Instrumental Program ............................. 2
12. Teaching Basic Musicianship ...........................................  2
13. Personal Vocal Performance ...........................................  2
14. Chi ldren' s  Vocal Methods ................................................  1
15. Handbell Methods and Materials .................................  1
16. Knowledge of  Hymnology .....................................................  1
The m i n i s t e r s  o f  mus i c  were  a sked  t o  e v a l u a t e  t h e i r  
p e r c e p t i o n  o f  t h e  c hu r ch  members '  view o f  t h e  p o s i t i o n  and 
work o f  t h e  c h u r c h  m u s i c i a n .  Almost  33 p e r c e n t  o f  t h e  mi n­
i s t e r s  o f  mus i c  s t a t e d  t h e i r  c hu r ch  members vi ewed them as 
a m i n i s t e r  t h r o u g h  mu s i c ,  wh i l e  40 p e r c e n t  t h o u g h t  t h e i r  
members viewed them p r i m a r i l y  as  a c h o i r  o r  mus i c  d i r e c t o r .
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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Almost  18 p e r c e n t  o f  t h e  m i n i s t e r s  o f  mus i c  t h o u g h t  t h e i r  
p e o p l e ' s  c o n c e p t  was p r i m a r i l y  t h a t  of  a C h r i s t i a n  mi n­
i s t e r  t o  p e o p l e .
Tab l e  5
NON-MUSIC SKILLS MENTIONED AS IMPORTANT BY 
INTERVIEWED MINISTERS OF MUSIC
Non-Music Ski l l Times Mentioned
A. Mentioned most often:
1. Worship Planning ..........................................................  20
2. General Church Program Planning..............................  19
B. Mentioned f requent ly:
3. Interpersonal  Relations ..........................................  11
4. Counsel i ng..............................................................  10
5. Youth Program Leadership ..........................................  9
C. Mentioned less of ten:
6. Bibl ical  Knowledge and Teaching Ski l l s  . . . .  6
7. Leadership Training Methods .................................. 4
8. Christ i an Witnessing ..................................................  3
9. Direct ing of Drama Program ......................................  2
10. Planning and Direct ing Financial  Program . . .  2
11. Planning and Direct ing Recreation Program . . 1
12. Conducting Public Relations . .... .........................  1
When asked how t h e i r  p e o p l e ' s  c o n c e p t  of  t h e  chur ch  
mu s i c i a n  compared w i t h  t h e i r  own view o f  t h e m s e l v e s ,  o n l y  
42 p e r c e n t  f e l t  t h e r e  was s u b s t a n t i a l  a g r e e me n t .  Some 63 
p e r c e n t  o f  t h e  m i n i s t e r s  o f  mus i c  viewed t h e m s e l v e s  as 
m i n i s t e r s  t h r o u g h  mu s i c ,  w h i l e  33 p e r c e n t  c o n s i d e r e d  t hem­
s e l v e s  C h r i s t i a n  m i n i s t e r s  t o  p e o p l e .  None o f  t h e  m i n i s t e r s  
o f  mus i c  i n t e r v i e w e d  t h o u g h t  o f  t h e m s e l v e s  p r i m a r i l y  as 
c h o i r  o r  mus i c  d i r e c t o r s .
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p roh ib ited  w ithou t p e rm iss io n .
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When a s k ed  a b o u t  t h e i r  p h i l o s o p h y  o f  c hu r ch  mu s i c ,
63 p e r c e n t  o f  t h e  m i n i s t e r s  o f  mus i c  f e l t  t h a t  c hu r c h  mus ic  
e x i s t e d  t o  f u r t h e r  t h e  b a s i c  p u r p o s e s  o f  t h e  c hu r c h  - -  to  
s e r v e  as  a cha nne l  o f  ma n ' s  e x p r e s s i o n  t o  God and f o r  t h e  
Holy S p i r i t ' s  c ommuni c a t i on  t o  man.  Almost  26 p e r c e n t  o f  
t h e  m i n i s t e r s  o f  mus i c  i n t e r v i e w e d  t h o u g h t  t h e  t e a c h i n g  and 
p e r f o r ma n c e  o f  mus i c  was o f  b a s i c  i m p o r t a n c e ,  bu t  n o t  as 
an end in  I t s e l f .
As f o r  t h e  p u r p o s e s  o f  t h e  c h u r c h  mus ic  m i n i s t r y ,  
t h e  m i n i s t e r s  o f  mus i c  gave  ans wer s  which can be g rouped  
i n t o  f o u r  b a s i c  a r e a s :  (1)  w o r s h i p ,  ( 2)  e d u c a t i o n ,
(3)  p r o c l a m a t i o n  o f  t h e  C h r i s t i a n  g o s p e l ,  and (4)  t h e  p r e p ­
a r a t i o n  and p r e s e n t a t i o n  o f  mus i c  f o r  t h e  c h u r c h ' s  wor s h i p  
and m i n i s t r y  progr am ( s e e  t a b l e  6 ) .  One hundred  p e r c e n t  o f  
t h e  m i n i s t e r s  o f  mus i c  me n t i on e d  e d u c a t i o n  i n  and t h r o u g h  
mus ic  as  one b a s i c  a r e a ,  w h i l e  a l m o s t  98 p e r c e n t  me n t i one d  
w o r s h i p  as  a b a s i c  a r e a .  Using mus i c  as  a means o f  p r o c l a m­
a t i o n  o f  t h e  C h r i s t i a n  g os pe l  was me n t i o n e d  as  one b a s i c  
p u r p o s e  o f  ch u r c h  mus i c  by 55 p e r c e n t  o f  t h e  m i n i s t e r s  o f  
mu s i c .  P r o v i d i n g  mus i c  f o r  s e r v i c e s  o f  w or s h i p  as  we l l  as 
f o r  o t h e r  a r e a s  o f  t h e  c h u r c h ' s  m i n i s t r y  was men t i one d  by 
50 p e r c e n t  o f  t h e  m i n i s t e r s  o f  mus i c  i n t e r v i e w e d .  In 
a d d i t i o n  t o  t h e  ab o v e ,  a l m o s t  48 p e r c e n t  o f  t h e  m i n i s t e r s  
o f  mus i c  i n t e r v i e w e d  f e l t  t h a t  t h e i r  j o b  i n v o l v e d  be i n g  
an a d m i n i s t r a t o r  o f  t h e  mus i c  program which i n  t u r n  co n ­
t r i b u t e d  t o  t h e  w o r s h i p ,  e d u c a t i o n a l ,  p r o c l a m a t i o n ,  and
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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mus i c a l  f u n c t i o n s  o f  t h e  c h u r c h .
TABLE 6
BASIC PURPOSES OF THE CHURCH MUSIC MINISTRY AS CITED 
BY INTERVIEWED MINISTERS OF MUSIC
Basic Purpose: Times Cited (percentage) 
as basic most important
1. educational vehicle 
in and through music . . 40 (100) 14 (35)
2. proclamation of  the 
Chr i s t i an gospel* • • • 22 (55) 1 (2.5)
3. providing music for  
worship and other  
church programs • • • • 20 (50) 1 (2.5)
4. vehicle of  worship • • . 39 (97.5) 21 (52.5)
I n f e r r i n g  f rom t h e  r e s p o n s e s  o f  t h e s e  f o r t y  m i n i s ­
t e r s  o f  mus i c  r e g a r d i n g  t h e  p r i m a r y  s k i l l s  needed and t h e  
b a s i c  p u r p o s e s  o f  t h e  mus i c  m i n i s t r y ,  t h e  m i n i s t e r  o f  mus i c  
i n  a S o u t h e r n  B a p t i s t  ch u r c h  s h o u l d  f u n c t i o n  as  an e d u c a t o r  
( t e a c h i n g  mus i c  and t h r o u g h  mus i c  s e r v i n g  as  an e d u c a t i o n a l  
v e h i c l e  f o r  o t h e r  i m p o r t a n t  a r e a s  o f  c h u r c h  c o n c e r n ) ,  a 
w o r s h i p  l e a d e r ,  an a d m i n i s t r a t o r  and p r ogram p l a n n e r ,  and 
a mu s i c a l  p e r f o r m e r  and l e a d e r  o f  p e r f o r mi n g  g r o u p s .  The 
p r i n c i p a l  a r e a s  o f  r e s p o n s i b i l i t y  o f  t h e  m i n i s t e r  o f  mus i c  
i n  a S o u t h e r n  B a p t i s t  c h u r c h  a r e  t h o s e o f  an e d u c a t o r  and a 
w o r s h i p  l e a d e r ,  a c c o r d i n g  t o  t h e  m i n i s t e r s  o f  mus i c  i n t e r ­
v i ewed.
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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O b s e r v a t i o n s  o f  M i n i s t e r s  o f  Music 
Ten m i n i s t e r s  o f  mus i c  were o b s e r v e d  as t h e y  were 
i n v o l v e d  i n  s e l e c t e d ,  s h o r t - t e r m  a c t i v i t i e s  i n  t h e i r  
c h u r c h e s .  These  m i n i s t e r s  o f  mus ic s e r v e d  ch u r c h e s  i n  
c i t y  u r ban  a r e a s ,  c i t y  sub u r ban  a r e a s ,  l a r g e  t owns ,  and 
smal l  towns  ( s e e  t a b l e  7 ) .  The s h o r t  t e rm a c t i v i t i e s  
i n c l u d e d  c h i l d r e n ' s  mus i c  a c t i v i t i e s ,  y o u t h  and a d u l t  
c h o i r  r e h e a r s a l s ,  i n s t r u m e n t a l  ens embl e  r e h e a r s a l s ,  and 
w o r s h i p  s e r v i c e s .  Notes  were  w r i t t e n  f o r  each  a c t i v i t y  
and t h e n  e d i t e d  f o r  s i g n i f i c a n t  emphases  and mus i c a l  s k i l l s  
f o r  each  o f  t h e  m i n i s t e r s  o f  mu s i c .
TABLE 7
MINISTERS OF MUSIC OBSERVED, THEIR 
CHURCHES, AND ACTIVITIES NOTED
Ministers Church Descriptors Act ivi t i es  Noted
of music Church Location Enrolled Worship Rehearsal Other 
members in music
1 - 500- 
999





























80 X(formal X(adult 
& informal) & chil
R e p ro d u c e d  w ith p e rm iss io n  of th e  c o p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p erm iss io n .
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Ministers Church Descr iptors Act ivi t i es  Noted
of  music Church Location Enrol led Worship Rehearsal Other 









bel l s )
8 above
2000
c i ty  sub­
urban
1100 X X(youth 
& Child)
X(hand­





c i t y  sub­
urban
200 X X(adult  





90 X(formal X(adult  & 
& informal) chi ld)
S i x t e e n  d i f f e r e n t  emphases  and s k i l l s  were  i d e n t i ­
f i e d  i n  t h e  o b s e r v a t i o n s  ( s e e  t a b l e  8 ) .  Those emphases  and 
s k i l l s  no t e d  mos t  o f t e n  by t h e  o b s e r v e d  m i n i s t e r s  o f  mus i c  
i n c l u d e d  (1)  t h e  t e a c h i n g  o f  b a s i c  m u s i c i a n s h i p ,  (2)  a t t e n ­
t i o n  t o  mu s i c a l  i n t e r p r e t a t i o n  and p e r f o r ma n c e  p r a c t i c e s ,
(3)  c a r e f u l '  p l a n n i n g  f o r  wo r s h i p  and mus ic  i n  w o r s h i p ,  and
( 4)  a t t e n t i o n  t o  c o r r e c t  voca l  p r o d u c t i o n  i n  c h o r a l  r e h e a r ­
s a l s .  A d d i t i o n a l  emphases  and s k i l l s  no t e d  i n  o b s e r v i n g  
s e v e r a l  o f  t h e  m i n i s t e r s  o f  mus i c  i n c l u d e d  t h e  de ve l op me n t  
o f  an e s p r i t  de c o r ps  i n  c hu r c h  musi c  g r o u p s ,  c a r e f u l  p l a n ­
n i ng  o f  r e h e a r s a l s ,  t h e  i n v o l v e me n t  o f  t h e  c o n g r e g a t i o n  in  
a c t i v e  w o r s h i p  t h r o u g h  mu s i c ,  e f f e c t i v e  o r a l  communi ca t i on  
b e f o r e  as s emb l ed  g r o u p s ,  and t h e  p r e p a r a t i o n  o f  c h o r a l
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
groups  f o r  l e a d e r s h i p  i n  wor s h i p  s e r v i c e s .
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TABLE 8
EMPHASES AND SKILLS NOTED IN SHORT-TERM 
OBSERVATION OF MINISTERS OF MUSIC
A. Most often observed (on f ive occasions):
1. Teaching basic musicianship
2. Ski l l ful  planning of worship
3. St ress  on cor rec t  vocal production
4. At tent ion to i nt e r pr e t a t i ve  aspects of  music
B. Observed qui t e  of ten (on three or four occasions):
5. St ress  on congregational par t i c i pa t ion in music of  worship
6. Emphases on development of  es p r i t  de corps in organized 
church music groups
7. Effect ive rehearsal  planning
8. Effect ive oral verbal izat ion before assembled groups in 
rehearsal  and worship
9. Effect ive preparat ion of organized music groups for  
worship leadership
C. Observed less often (on one or two occasions):
10. Emphasis on hymnology with assembled group
11. Effect ive congregational song leading
12. Effect ive choral conducting
13. Tasteful  and ef fec t ive  worship leadership
14. Emphasis on choral ensemble (blend,  balance,  e t c . )
15. Creat ive planning and leading of worship
16. Use of  a wide var i ety of  choral l i t e r a t u r e
In t h e  s h o r t - t e r m  o b s e r v a t i o n  o f  m i n i s t e r s  o f  mus i c  
i n  S o u t h e r n  B a p t i s t  c h u r c h e s ,  a ve r y  b a l a n c e d  g r oup  o f  
s k i l l s  was n o t e d .  S k i l l s  which r e l a t e  t o  a b i l i t i e s  as  a 
pr ogr am l e a d e r  and a d m i n i s t r a t o r ,  a mus i c  e d u c a t o r ,  a wor ­
s h i p  l e a d e r ,  and a l e a d e r  i n  mus i c a l  p e r f o r ma n c e  were a l l  
no t e d  in  n e a r l y  equa l  p r o p o r t i o n .  I t  mus t  be n o t e d  t h a t  
t h e  o b s e r v a t i o n s  l i s t e d  above were  o f  s e l e c t e d  c hu r ch  music
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a c t i v i t i e s  and s ho u l d  n o t  be viewed as  f u l l y  r e p r e s e n t a t i v e  
o f  t h e  d u t i e s  o f  t h e s e  m i n i s t e r s  o f  mus i c .
Job A n a l y s i s  Summary 
A compar i s on  o f  t h e  s k i l l s  me n t i o ne d  by t h e  f o r t y  
m i n i s t e r s  o f  mus i c  when i n t e r v i e w e d  and t h o s e  s k i l l s  n o t e d  
when o b s e r v i n g  t e n  m i n i s t e r s  o f  mus i c  r e v e a l  b o t h  c o r r e ­
l a t e d  and co mp l emen t a r y  a s p e c t s .  Of t h e  s even  s k i l l s  men­
t i o n e d  as  i m p o r t a n t  by a t  l e a s t  e i g h t  o f  t h e  f o r t y  i n t e r ­
vi ewed m i n i s t e r s  o f  mus i c  ( r e f e r  t o  t a b l e  4 ) ,  f o u r  o f  t h e s e  
were  no t e d  i n  t h e  s h o r t - t e r m  o b s e r v a t i o n  o f  t h e  t e n  mi n­
i s t e r s  o f  mus i c  ( r e f e r  t o  t a b l e  8 ) .  These  f o u r  mos t  o f t e n  
me n t i on e d  and o b s e r v e d  s k i l l s  i n c l u d e d  (1)  c h o r a l  p e r ­
f o r mance  and r e h e a r s a l  methods  ( me n t i on e d  s k i l l  o ne ,  
o b s e r v e d  s k i l l s  s ev en  and n i n e ) ;  (2)  c h o r a l  c o n d u c t i n g  
( me n t i on e d  s k i l l  t h r e e ,  o b s e r v e d  s k i l l  t w e l v e ) ;  ( 3 )  voca l  
methods  and pedagogy ( me nt i one d  s k i l l  f o u r ,  o b s e r v e d  
s k i l l  t h r e e ) ;  and (4 )  mus i c  i n  w o r s h i p  p l a n n i n g  and 
l e a d i n g  ( me n t i one d  s k i l l  s e v e n ,  o b s e r v e d  s k i l l s  two and 
e l e v e n ) .  The o t h e r  t h r e e  s k i l l s  men t i o ne d  o f t e n  i n ­
c l ud e d  (1)  c h i l d r e n ' s  mus i c  e d u c a t i o n  me t h ods ;  ( 2)  
a d m i n i s t e r i n g  t h e  c h i l d r e n ' s  mus i c  p r og r am;  and ( 3 )  p l a n ­
ni ng  t h e  g e n e r a l  mus i c  progr am.  Compl ementary s k i l l s  
no t e d  o f t e n  i n  o b s e r v i n g  m i n i s t e r s  o f  mus i c  i n c l u d e d  
(1)  t e a c h i n g  b a s i c  m u s i c i a n s h i p ;  ( 2)  a t t e n t i o n  t o  i n t e r ­
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p r e t a t i v e  a s p e c t s  o f  mu s i c ;  (3)  s t r e s s  on (and s u c c e s s  i n )  
c o n g r e g a t i o n a l  p a r t i c i p a t i o n  in  w o r s h i p ;  ( 4)  deve l opmen t  
o f  e s p r i t  de c o r p s ; and (5)  e f f e c t i v e  o r a l  v e r b a l i z a t i o n  
b e f o r e  a s s e mb l e d  g r o u p s .
The s k i l l s  no t e d  i n  s h o r t - t e r m  o b s e r v a t i o n  and 
t h o s e  s k i l l s  me n t i on e d  as  i m p o r t a n t  d u r i n g  t h e  i n t e r v i e w s  
were  combined and o r g a n i z e d  a c c o r d i n g  t o  t h e  f o l l o w i n g  
t o p i c a l  c l a s s i f i c a t i o n .
TABLE 9
SUMMARY OF SKILLS MENTIONED BY AND 
NOTED FROM MINISTERS OF MUSIC
1. Choral Leadership
a. choral methods in rehearsal
b. e f f ec t ive  choral conducting
c. knowledge of  sacred choral l i t e r a t u r e
d. e f f ec t ive  i n t e rpr e t a t i on  of  choral music
e.  e f fec t i ve  planning of  choral rehearsal  time
2. Vocal Methods and Pedagogy
3. Personal Musicianship
4. Effect ive Teaching of  Musicianship
5. Chi ldren' s  Music Materials and Methods
6. Effect ive Use of  Hymnology Materials
7. Effect ive Worship Planning,  Using Music, and Leading in Worship
8. Church Music Administ rat ion
a.  planning general music program
b. ch i ldr en ' s  music program administ rat ion
c. planning for  musical performance
d. adminis t rat ion of  instrumental program
9. Personal Performance Ski l l s
10. Instrumental music: Handbell Materials and Methods
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The above summary o f  s k i l l s  was used in  t h e  
f o r m a t i o n  o f  mu s i c a l  and mus ic  r e l a t e d  competency s t a t e ­
ment s  f o r  a m i n i s t e r  o f  mus i c  i n  a So u t he r n  B a p t i s t  c h u r c h .
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CHAPTER V
FIELD STUDY OF A MINISTER OF MUSIC
An a n t h r o p o l o g i c a l  f i e l d  s t u d y  i s  a d e s c r i p t i o n  and 
a n a l y s i s  o f  a p e r s o n  o r  group f rom a c u l t u r a l  p e r s p e c t i v e . *  
Thi s  f i e l d  s t u d y  f o c u s e s  on one m i n i s t e r  o f  mus i c  d u r i n g  a 
p a r t i c u l a r  p e r i o d  o f  t i m e .  A t t e n t i o n  i s  a l s o  g i ve n  t o  
t h o s e  who c u s t o m a r i l y  i n t e r a c t  w i t h  t h e  m i n i s t e r  o f  mus i c  
such as t h e  p a s t o r ,  o t h e r  m i n i s t e r i a l  s t a f f  members ,  t he  
mus ic  s t a f f ,  c h o i r  members ,  members o f  t h e  c h u r c h ,  and 
m i n i s t e r s  o f  mus i c  i n  o t h e r  c h u r c h e s  in t h e  a r e a .  Thi s  
s t u d y  f o c u s e s  on t h o s e  human p r o c e s s e s  which a r e  d i r e c t l y  
r e l a t e d  t o  h i s  p o s i t i o n  as a m i n i s t e r  o f  mu s i c ,  b u t  does  
n o t  i g n o r e  t h e  b r o a d e r  c o n t e x t  in which he l i v e s  and wor ks .  
Thi s  b r o a d e r  c o n t e x t ,  which may a t  f i r s t  a p pe a r  t o  be ex­
t r i n s i c  t o ' h i s  r o l e  as a m i n i s t e r  o f  mu s i c ,  may a c t u a l l y  
e x e r t  c o n s i d e r a b l e  i mp a c t .  Th i s  s t u d y  d e a l s  wi t h  r e a l  
human b e i ng s  and a c t u a l  human b e h a v i o r ,  w i t h  emphas i s  on 
s o c i a l ,  r a t h e r  t ha n  p h y s i o l o g i c a l  o r  p s y c h o l o g i c a l  a s p e c t s  
o f  b e h a v i o r .
The model  used  f o r  t h i s  s t u d y  and r e p o r t  i s  Har r y  
F.  W o l c o t t ,  The Man in t h e  P r i n c i p a l ' s  O f f i c e  (New York:  
H o l t ,  R i n e h a r t  and Wi n s t on ,  I n c . ,  1973) .
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In b e g i n n i n g  t h e  s e a r c h  f o r  a m i n i s t e r  o f  mus i c  t o  
s t u d y ,  s e v e r a l  c r i t e r i a  were  used  in t h e  s e l e c t i o n  p r o c e s s .  
The m i n i s t e r  o f  mus i c  s t u d i e d  s h o u l d :
1.  be a f u l l  t i me  m i n i s t e r  o f  mus i c
2.  have  t h e  mus i c  m i n i s t r y  in a l o c a l  c hu r c h  as a
c a r e e r  c h o i c e  ( n o t  a s t e p p i n g  s t o n e  t o  a n o t h e r  
t y p e  o f  p o s i t i o n )
3.  have  s e v e r a l  y e a r s  e x p e r i e n c e  i n  t h i s  work and a t  
t h i s  p a r t i c u l a r  ch u r c h
4.  be a male  ( a s  a r e  t h e  g r e a t  m a j o r i t y  o f  m i n i s t e r s  
o f  mus i c )
5.  n o t  have  a p r i o r  a s s o c i a t i o n  w i t h  t h e  i n v e s t i g a t o r
6.  have  t h e  r e s p e c t  o f  h i s  p e e r s  i n  t h e  l o c a l  a r e a ,
d e n o m i n a t i o n a l  l e a d e r s ,  and l o c a l  p r o f e s s i o n a l  
m u s i c i a n s
7.  by a l l  a p p e a r a n c e s  a p p r o a c h  h i s  work w i t h  s e r i o u s n e s s  
and i n t e g r i t y
Nomi na t i on  o f  and o p i n i o n s  a b o u t  p o s s i b l e  c a n d i d a t e s  
among t h e  m i n i s t e r s  o f  mus i c  in t h e  g e o g r a p h i c a l  a r e a  i n  
which t h e  s t u d y  was p l a n n e d  wer e  s o l i c i t e d  f r om s e v e r a l  
s o u r c e s .  A f t e r  some p r e l i m i n a r y  o b s e r v a t i o n s  o f  t h e  p o s ­
s i b l e  s u b j e c t s ,  t h e  c h o i c e  was na r r o wed  t o  t h r e e  m i n i s t e r s  
o f  mu s i c .  The c h o i c e  was f u r t h e r  na r r owed  when one o f  t h e  
t h r e e  m i n i s t e r s  o f  mus i c  un de r  c o n s i d e r a t i o n  r e s i g n e d  t o  
a c c e p t  a s i m i l a r  p o s i t i o n  w i t h  a chu r c h  in  a n o t h e r  s t a t e .
The f i n a l  c h o i c e  o f  t h e  m i n i s t e r  o f  mus i c  f o r  t h e  s t u d y  was 
made on t h r e e  o f  t h e  c r i t e r i a  above -  he had been a t  t h i s  
p a r t i c u l a r  chu r c h  l o n g e r ,  he was spoken  o f  w i t h  r e s p e c t  by 
s e v e r a l  p r o f e s s i o n a l  m u s i c i a n s  i n  t h e  a r e a ,  and he r e c e i v e d
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s t r o n g  r e c ommenda t i ons  f rom s e v e r a l  d e n o m i n a t i o n a l  chur ch  
mus i c  l e a d e r s .
In s e c u r i n g  h i s  (and h i s  c h u r c h ' s )  p e r m i s s i o n  t o  
c o n d u c t  t h e  s t u d y ,  t h e  s u b j e c t  m i n i s t e r  o f  mus i c  was asked  
t o  c o n s i d e r  i t  c a r e f u l l y .  He was a s s u r e d  t h a t  e v e r y  e f f o r t  
would be e x e r t e d  t o  p r o t e c t  t h e  anonymi t y  o f  t h e  s u b j e c t  
and h i s  c h u r c h ,  and t h a t  t h e  p u r p o s e  o f  t h e  s t u d y  was no t  
e v a l u a t i v e ,  b u t  d e s c r i p t i v e .
A f t e r  s e v e r a l  weeks ,  t h e  s u b j e c t  m i n i s t e r  of  mus i c  
a g r e e d  t o  p a r t i c i p a t e  w i t h  a h a l f - j o k i n g  comment t h a t  t h e  
i n v e s t i g a t o r  would j o i n  t h e  c h o i r  as a form o f  compen s a t i o n  
f o r  t h e  ag r e e me n t  t o  t h e  s t u d y .  As i t  d e v e l o p e d ,  t h i s  
a c t u a l l y  was an e f f e c t i v e  way t o  o b s e r v e  t h e  m i n i s t e r  of  
mus i c  w i t h o u t  a t t r a c t i n g  e x c e s s i v e  a t t e n t i o n  t o  t h e  i n v e s t i ­
g a t o r .
The a c c o u n t  o f  t h i s  f i e l d  s t u d y  w i l l  be o r g a n i z e d  
i n t o  a r e a s  which i n c l u d e  (1)  t h e  m i n i s t e r  o f  mus i c  as a 
p e r s o n ;  (2.) t h e  c h u r c h  and c h u r ch  f i e l d ;  (3)  how t h e  m i n i ­
s t e r  o f  mus i c  came t o  h i s  p r e s e n t  p o s i t i o n ;  ( 4)  what  a 
m i n i s t e r  o f  mus i c  d o e s :  t h e  f o r ma l  s c h e d u l e ;  (5)  what  a
m i n i s t e r  o f  mus i c  d o e s :  t h e  i n f o r m a l  e n c o u n t e r s  and d a i l y
r o u t i n e s ;  (6)  a t y p i c a l  week in  t h e  l i f e  o f  t h e  m i n i s t e r  of  
mus i c ;  (7)  s t a f f  a s s o c i a t e s '  i m p r e s s i o n  o f  t h e  m i n i s t e r  o f  
mus i c ;  and (8)  a summary o f  a b i l i t y  and e x p e r i e n c e  a r e a s .
The s t u d y  was a c c o mp l i s h e d  t h r o u g h  t h e  use  o f  s e v e r a l  
methods  o f  f i e l d  i n v e s t i g a t i o n .  W r i t t e n  co mmun i c a t i ons  such
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as n o t e s  and n o t i c e s  t o  mus i c  p r og r am p a r t i c i p a n t s ,  weekl y  
and mon t h l y  b u l l e t i n s  t o  t h e  c hu r ch  me mbe r s h i p ,  and o u t l i n e s  
o f  wo r s h i p  s e r v i c e s  were  s t u d i e d .  A n o t a t i o n  o f  t h e  s o c i a l  
i n t e r a c t i o n  p a t t e r n s  o f  t h e  m i n i s t e r  o f  mu s i c  was made f o r  
s e l e c t e d  b l o c k s  o f  t i me  a t  v a r i o u s  days  o f  t h e  week and 
t i me s  o f  t h e  day .  Th e r e  was e x t e n s i v e  o b s e r v a t i o n  o f  a c t i ­
v i t i e s  i n  which  t h e  m i n i s t e r  o f  mus i c  was a p a r t i c i p a n t  o r  
l e a d e r .  Numerous i n t e r v i e w s  and i n f o r ma l  d i s c u s s i o n s  wer e  
c o n d u c t e d  w i t h  t h e  m i n i s t e r  o f  mu s i c .  Tape r e c o r d i n g s  o f  
m e e t i n g s ,  r e h e a r s a l s ,  and wo r s h i p  s e r v i c e s  we r e  s t u d i e d ,  
as  w e l l  as v i d e o  t a p e s  o f  t h e  p r i n c i p a l  ( Sunday mor n i n g )  
w o r sh i p  s e r v i c e  o v e r  s e v e r a l  mo n t h s .  I n t e r v i e w s  were  c o n ­
d u c t e d  w i t h  s t a f f  a s s o c i a t e s  i n  t h e  c hu r c h  and i n f o r m a l l y  
w i t h  c h u r c h  members h a v i ng  v a r y i n g  r e l a t i o n s h i p s  w i t h  t h e  
c h u r c h ' s  mus i c  p r o g r a m.  Through t h e s e  means ,  t h e  f o l l o w i n g  
data were g a t h e r e d  and summar i zed  o v e r  a t w e n t y - s e v e n  month 
p e r i o d .
The M i n i s t e r  o f  Music as a P e r s o n .
He was bor n  in  a t e x t i l e  m i l l  v i l l a g e  n ea r  a medium 
s i z e  c i t y  i n  t h e  S o u t h e a s t e r n  Pi edmont  a r e a ,  t h e  y o u n g e s t  
son o f  h a r d w o r k i n g  p a r e n t s  who had l e f t  a s ma l l  f a m i l y  f a r m 
t o  work i n  t h e  m i l l s .  Whi l e  s t i l l  a v e r y  s ma l l  c h i l d ,  h i s  
f a m i l y  moved t o  a n o t h e r  ( s m a l l e r )  communi ty a p p r o x i m a t e l y  
e i g h t y  m i l e s  away,  where  h i s  f a t h e r  had t h e  p r o mi se  o f  a 
b e t t e r  j o b .
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The s u b j e c t ' s  boyhood e x p e r i e n c e s  were  no t  unus ua l  
f o r  one g r owing up in  t h e  p a r t i a l l y  u r b a n i z e d  South soon 
a f t e r  t h e  Second World War.  As a t e e n a g e r  he had i n f r e ­
q u e n t  o p p o r t u n i t i e s  t o  e x p e r i e n c e  f or ma l  mus i c a l  p e r f o r m­
a nc es  a t  a n e a r b y  c o l l e g e .  These  he c h e r i s h e d  as s i g n i f i ­
c a n t  and memorable e x p e r i e n c e s .
Al t hough  t h e r e  was a s t r o n g  i n t e r e s t  in mus ic d u r i n g  
t h e s e  e a r l y  y e a r s ,  t h e  " r e a l i t i e s "  of  t h e  economic s i t u a t i o n  
o f  t h e  son of  a poor  t e x t i l e  wor ke r  d i c t a t e d  t h a t  " g e t t i n g  
a j o b "  and go i ng  t o  work a f t e r  h i gh  s choo l  was t h e  o n l y  way.  
However ,  t h e  s u b j e c t  p o s s e s s e d  a s t r o n g  and c l e a r  t e n o r  
v o i c e  and was w i l l i n g  t o  use  i t  i n  c hu r c h .  He was g r a d u a l l y  
g i v e n  o p p o r t u n i t i e s  t o  l e a d  s i n g i n g  f o r  s e r v i c e s  in smal l  
l o c a l  c h u r c h e s .
Whi l e  s t i l l  a t e e n a g e r  he ma r r i e d  h i s  c h i l d h o o d  
s w e e t h e a r t  and went  t o  work i n  t h e  l o c a l  t e x t i l e  m i l l .
Dur i ng  t h e  n e x t  few y e a r s  two c h i l d r e n  were  born (a  son and 
a daught er - )  and s e e m i n g l y  t h e  young f a m i l y  began t o  s e t t l e  
down t o  t h e  r a t h e r  r o u t i n e  l i f e  i n  t h i s  s ma l l  S o u t h e r n  t e x ­
t i l e  t own.
However ,  t h e  e a r l y  l o v e  f o r  mus i c  and t h e  w i l l i n g n e s s  
t o  use  h i s  n a t u r a l  mu s i c a l  a b i l i t i e s  i n  s e r v i c e  t o  God 
t h r o u g h  t h e  l o c a l  c h u r c h e s  p l a n t e d  t h e  seed  o f  changes  t o  
come.  The young f a m i l y  man had r e c e i v e d  p r o mot i on  t o  a 
r e s p o n s i b l e  f o r e m a n ' s  j o b  in t h e  t e x t i l e  m i l l .  His two 
c h i l d r e n  were  a p p r o a c h i n g  s ch oo l  age .  In t h i s  c o n t e x t ,
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t h e r e  g r a d u a l l y  came t o  him a c o n v i c t i o n  t h a t  he mus t  p u r ­
s ue  t h e  s e r v i c e  o f  God t h r ou g h  mu s i c .  A f t e r  c o n s u l t a t i o n  
w i t h  i n t e r e s t e d  f r i e n d s  and m i n i s t e r s  c o n t a c t  was made 
wi t h  a S o u t h e r n  B a p t i s t  s e m i n a r y  t h a t  had a p rogr am in 
c hu r ch  mu s i c .  Al t hou gh  he had no c o l l e g e  b a c k g r o u n d ,  t h e  
s e m i n a r y  a c c e p t e d  him as a d i p l oma  s t u d e n t .  So,  w i t h  
h i s  w i f e  and two s ma l l  c h i l d r e n ,  t h e  f u t u r e  m i n i s t e r  of  
mus i c  l e f t  t h e  s e c u r i t y  o f  h i s  home t own,  a good j o b ,  
and f r i e n d s .  He moved t o  a d i s t a n t  c i t y  in a n o t h e r  s t a t e ,  
e n r o l l e d  i n  t h e  c hu r c h  mus i c  p r ogr am a t  s e m i n a r y ,  and sought 
ways t o  s u p p o r t  h i s  f a m i l y  w h i l e  g o i n g  t o  s c h o o l .  He 
c o mp l e t e d  t h e  d i p l o ma  work in  c h u r ch  mu s i c  i n  two and o ne -  
h a l f  y e a r s ,  and was c a l l e d  back t o  h i s  home s t a t e  by a med­
ium s i z e d  c h u r c h  which agreed t o  a l l ow him t o  a t t e n d  ( p a r t  
t i me )  c l a s s e s  a t  a l o c a l  B a p t i s t  u n i v e r s i t y .
A f t e r  a l mo s t  two y e a r s  o f  c h u r c h  work and p a r t - t i m e  
c o l l e g e  wor k ,  he was h i r e d  by a l a r g e  chur ch  in  a n e i g h b o r ­
ing  s t a t e .  Th i s  c h u r c h  was l o c a t e d  i n  t h e  s u bu r ba n  a r e a  
o f  a l a r g e  town and had t h e  c h a l l e n g e  o f  many young f a m i l i e s  
w i t h  t h e i r  s ma l l  c h i l d r e n .  I t  was h e r e  t h a t  t h e  d e v e l o p i n g  
c o n c e p t s  o f  t h e  c h i l d ' s  v o i c e  and t h e  e x p e r i e n c e  as a f a t h e r  
came t o g e t h e r  in  t h e  b u i l d i n g  o f  an o u t s t a n d i n g  g r a d e d  mus i c  
pr ogr am f e a t u r i n g  c h o i r s  w i t h  b e a u t i f u l  c h o r a l  t o n e .  I t  was 
a l s o  h e r e  t h a t  t h e i r  t h i r d  c h i l d ,  a d a u g h t e r ,  was b o r n .
A f t e r  some s i x  y e a r s  i n  t h i s  s u c c e s s f u l  m i n i s t r y ,  
t h e r e  came t h e  o p p o r t u n i t y  t o  move t o  a ch u r c h  in  a l a r g e
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m e t r o p o l i t a n  a r e a  o f  an a d j o i n i n g  s t a t e .  T h e r e  was t h e  
added c ha nce  t o  c o n t i n u e  h i s  c o l l e g e  t r a i n i n g  a t  a n e a r b y  
B a p t i s t  c o l l e g e .  I t  was t h e r e  t h a t  he co mp l e t e d  h i s  
b a c h e l o r s  d e g r e e  i n  Music E d u c a t i o n  w h i l e  s e r v i n g  t h e  
r a t h e r  l a r g e  s u b u r b a n  c h u r c h .
Some e l e v e n  y e a r s  a go ,  t h e  s u b j e c t  was employed by 
h i s  p r e s e n t  c h u r c h .  He came t o  a c hu r c h  w i t h  an e s t a b ­
l i s h e d  g r a d e d  c h o i r  p r o g r am and a h e r i t a g e  o f  f i n e  m u s i c — 
a l a r g e  ch u r c h  w i t h  a du a l  u r b a n / s u b u r b a n  c h a r a c t e r  i n  a 
medium s i z e d  c i t y  l e s s  t h a n  one h u nd r e d  m i l e s  f rom h i s  
p l a c e  o f  b i r t h .
The s u b j e c t  m i n i s t e r  o f  mus i c  l o oke d  back on h i s  p a s t  
w i t h  a s e n s e  o f  Go d ' s  p r o v i d e n c e .  His s o n ,  t h e  o l d e s t  c h i l d ,  
i s  a s e m i n a r y  g r a d u a t e  i n ' t h e o l o g y  and a p a s t o r  i n  a mi dd l e  
S o u t h e r n  s t a t e .  His  o l d e r  d a u g h t e r  i s  an e l e m e n t a r y  t e a c h ­
e r  and mo t he r  i n  a n o t h e r  p a r t  o f  t h e  s t a t e .  His  y o u n g e s t  
d a u g h t e r  i s  a s e n i o r  in h i gh  s c h o o l .
The m i n i s t e r  o f  m u s i c ' s  w i f e  has  been q u i e t l y  
s u p p o r t i v e  and u s u a l l y  r e ma i n e d  i n  t h e  b a c k g r o u n d .  The 
f a m i l y  a t t e m p t e d  t o  g e t  away f o r  an o v e r n i g h t  camping t r i p  
e v e r y  few weeks b u t  we r e  o f t e n  u n s u c c e s s f u l .
The m i n i s t e r  o f  mus i c  i s  a p e r s o n  w i t h  q u i e t  r e s o l v e  
and i n t e n s e  d e d i c a t i o n  t o  t h e  chu r ch  mus i c  m i n i s t r y  as 
he c o n c e p t u a l i z e s  i t .  He i s  a man who has  f oun d  h i s  p l a c e  
i n  l i f e ,  b u t  p o s s e s s e s  a s t r o n g  d r i v e  t o  r e a l i z e  g r e a t e r  
p o s s i b i l i t i e s  t h r o u g h  mus i c  in  t h e  c h u r c h .
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The Church and Church  F i e l d
The c h u r c h  was f o u n d e d  a p p r o x i m a t e l y  one h un d r e d  and
f i f t y  y e a r s  ago in  t h e  l o g  home o f  an e a r l y  s e t t l e r ,  
where  f o u r  met  t o g e t h e r  t o  w o r s h i p .  The f i r s t  p a s t o r  was 
a young E n g l i s h  b l a c k s m i t h  who had i m i g r a t e d  o n l y  two 
y e a r s  b e f o r e .  The p r e s e n t  m e t r o p o l i t a n  a r e a  was t h e n  a 
c l u s t e r  o f  s e v e r a l  l og  s t r u c t u r e s  on t h e  banks  o f  t h e  
r i v e r ,  w i t h  g e n e r a l l y  wooded a r e a s  and a few s t r u g g l i n g  
f a r m s .
The chu r c h  i t s e l f  s t r u g g l e d  f o r  a l mo s t  one hu nd r ed  
y e a r s ,  a t  t i me s  on t h e  b r i n k  o f  f i n a n c i a l  d i s a s t e r .  I t s  
w o r s h i p  s e r v i c e s  had mus i c  as e a r l y  as t h e  1 8 6 0 ' s  b u t  i t  
was s omet i me  a f t e r  t h e  b e g i n n i n g  o f  t h e  t w e n t i e t h  c e n t u r y  
b e f o r e  r e c o r d s  i n d i c a t e d  the use  o f  c h o r a l  mus i c  in  w o r s h i p .
The p r e s e n t  l a r g e  b u i l d i n g  i n  which t h e  ch u r c h  
me e t s  was e r e c t e d  i n  t h e  l a t e  1 9 2 0 s .  Th e r e  were  many
y e a r s  o f  t o i l  and d i s c o u r a g e m e n t  s u r r o u n d i n g  t h e  p a y i ng
o f  t h e  d e b t  on t h i s  b u i l d i n g .  I t  was f i n a l l y  p a i d  f o r  
i n  1954 .
The e a r l i e s t  r e c o r d  o f  a p a r t - t i m e  mus i c  d i r e c t o r  
was i n  t h e  e a r l y  1930s  w i t h  t h e  me n t i o n  o f  t h e  p r e s e n t a ­
t i o n  o f  S t a i n e r ' s  C r u c i f i x i o n . In r e c o r d s  f rom t h e  
e a r l y  1 9 4 0 s ,  t h e r e  i s  me n t i o n  o f  t h e  c h o i r  d i r e c t o r ' s  
t e a c h i n g  v o i c e  i n  a s t u d i o  l o c a t e d  i n  t h e  c hu r c h  b u i l d i n g .
A few y e a r s  l a t e r ,  n e a r  t h e  end o f  t h e  Second World War,  
g r a d e d  c h o i r s  wer e  m e n t i o n e d .
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In t h e  e a r l y  1 9 5 0 s ,  t h e  c h u r c h  employed i t s  f i r s t  
f u l l - t i m e  m i n i s t e r  o f  mu s i c .  Al t h o u g h  t h e r e  had p r e v i o u s ­
l y  been some mu s i c a l  a c t i v i t y ,  a g r a d e d  mus i c  p r ogram was 
f i r s t  begun a t  t h i s  t i m e .  S t a t i s t i c s  two y e a r s  l a t e r  
s t a t e d  t h e  mus i c  p r og r am had n i n e  c h o i r s  w i t h  270 p e r s o n s  
e n r o l  1ed!
The p r e s e n t  m i n i s t e r  o f  mu s i c  i n h e r i t e d  an a c t i v e  
and c o m p r eh e n s i v e  c h u r c h  mus i c  p r o g r am i n  1968.  In t h e  
e l e v e n  y e a r s  f o l l o w i n g  h i s  comi ng ,  t h e  c h u r c h  has  d e v e l o p e d  
an expa nded  m i n i s t r y  w i t h  t h e  Sunday mor n i ng  w o r s h i p  s e r v ­
i c e  b e i n g  t e l e v i s e d  as we l l  as  t h e  t e l e v i s i o n  b r o a d c a s t  
o f  s e a s o n a l  m u s i c a l  p r o g r am s .
The c h u r c h  has  a h i g h l y  d e v e l o p e d  and e x t e n s i v e  
m i n i s t r y  w i t h  u r b an  m i s s i o n  c e n t e r s ,  d a i l y  m i n i s t r i e s  t o  
t h e  e l d e r l y  and young c h i l d r e n ,  and a m e d i c a l  c l i n i c  f o r  
t h e  u r b an  p o o r .  T h e r e  i s  u n d e r  c o n s t r u c t i o n  a ma j o r  b u i l d ­
i ng  complex f o r  r e c r e a t i o n a l ,  s o c i a l ,  and e d u c a t i o n a l  
m i n i s t r i e s .  The mus i c  m i n i s t r y  has  a s t a f f  o f  t h r e e  i n ­
c l u d i n g  mus i c  a s s i s t a n t  and o r g a n i s t ,  i n  a d d i t i o n  t o  t h e  
m i n i s t e r  o f  mu s i c .
The communi t y s u r r o u n d i n g  t h e  c h u r c h  has  e x p e r i e n c e d  
a c o r r e s p o n d i n g  g r owt h  o v e r  t h e  p a s t  c e n t u r y  and a h a l f .
I t  i s  now an u r ban  a r e a  o f  more t h a n  one h u nd r e d  t h o u s a n d  
p e o p l e .  The c h u r c h ' s  member s h i p  comes f r om a l l  s e g me n t s  o f  
t h e  communi t y ,  g e o g r a p h i c a l l y  as we l l  as e c o n o m i c a l l y .  Some 
a c t i v e  members t r a v e l  as f a r  as t we n t y  m i l e s  t o  a t t e n d
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t h e  c h u r c h .  The m a j o r i t y  o f  t h e  membership i s  drawn from 
t h e  uppe r  mi d d l e  c l a s s  and f a m i l i e s  of  p r o f e s s i o n a l  pe op l e  
such as d o c t o r s ,  l a w y e r s ,  and a c c o u n t a n t s .  The church i s  
t h e  l a r g e s t  and most  i n f l u e n c i a l  B a p t i s t  chur ch  i n  t h i s  
m e t r o p o l i t a n  a r e a .
Over t h e  p a s t  f i f t y  y e a r s ,  t h e r e  has  been s t r o n g  
l e a d e r s h i p  f rom t h r e e  p a s t o r s , a n d  t h e  p r e s e n t  p a s t o r  has  
c a r r i e d  on t h i s  s t a b l e  t r a d i t i o n  f o r  some f o u r t e e n  y e a r s .
In s ummat i on ,  t h i s  i s  c o n s i d e r e d  a l e a d i n g  church 
in  t h e  d e n o m i n a t i o n ,  both i n  t h e  s t a t e  and n a t i o n .  The 
p r ogr ams  and m i n i s t r i e s  o f  t h e  chur ch  a r e  used as s u c c e s s ­
f u l  exampl es  t h r o u g h o u t  t h e  d e n o m i n a t i o n ,  and t h e  music 
m i n i s t r y  i s  no e x c e p t i o n .
How t h e  S u b j e c t  M i n i s t e r  o f  Music Came t o  His P r e s e n t  
P o s i t i o n .
The m i n i s t e r  o f  mus i c  was s e r v i n g  a s ubur ban  chur ch  
in  a l a r g e  S o u t h e r n  m e t r o p o l i t a n  a r e a  and f i n i s h i n g  h i s  
c o l l e g e  work when he was c a l l e d  in  m i d - wi n t e r  by t h e  
p a s t o r  o f  t h i s  c h u r c h .  The church  had been w i t h o u t  f u l l ­
t i me  mus i c  l e a d e r s h i p  f o r  e i g h t  mont hs .  His c o l l e g e  work 
would no t  be c o mpl e t ed  u n t i l  a f t e r  summer s c h o o l ;  so t h e  
s u b j e c t  e x p l a i n e d  t h e  p r obl em in c o n s i d e r i n g  a move a t  t h a t  
t i m e .  N e v e r t h e l e s s ,  t h e  p a s t o r  and p e r s o n n e l  commi t t ee  
wanted  t o  t a l k  f u r t h e r  w i t h  t h e  m i n i s t e r  o f  mus i c .  A f t e r  
a p r e l i m i n a r y  me e t i n g  a t  a ne a r b y  a i r p o r t ,  t h e  p a s t o r  and 
c o mmi t t ee  came to t h e  c i t y  where  t h e  m i n i s t e r  o f  mus ic was
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l i v i n g  and go i ng  t o  s c h o o l .  I t  was a l mos t  s p r i n g  when t h e  
m i n i s t e r  o f  mus i c  a g r e e d  t o  v i s i t  t h e  c h u r c h ,  r e h e a r s e  t h e  
c h o i r ,  and meet  t h e  c o n g r e g a t i o n .
In A p r i l  o f  1968,  t h e  chur ch  c a l l e d  t h e  m i n i s t e r  o f  
mus i c ,  knowing he would n o t  be a b l e  t o  f u n c t i o n  f u l l  t i me  
u n t i l  Augu s t .  The m i n i s t e r  o f  mus i c  began p a r t  t i me  in 
J u n e ,  commuting by p l a n e  on we ekends ,  bu t  no t  moving him­
s e l f  o r  h i s  f a m i l y  u n t i l  Augu s t ,  1968.
The r e  was a s t r o n g  d e t e r m i n a t i o n  on t h e  p a r t  o f  t h e  
chur ch  l e a d e r s h i p  t o  f o l l o w  t h r o u g h  in c a l l i n g  t h e  m i n i s t e r  
o f  mus i c  d e s p i t e  some ma j or  d i f f i c u l t i e s .  Th i s  d e t e r m i n ­
a t i o n  was bas ed  on a deep c o n v i c t i o n  t h a t  t h i s  was t h e  man 
t h e y  needed  t o  l e a d  t h e i r  m i n i s t r y  t h r o u g h  mu s i c .
A Ty p i c a l  Week For  The M i n i s t e r  o f  Mus i c .
The normal  week f o r  mos t  chur ch  m i n i s t e r s  b e g i ns  
on Monday and comes t o  a c l i ma x  wi t h  t h e  Sunday wo r s h i p  
s e r v i c e s  and a c t i v i t i e s .  A f t e r  a long  and q u i t e  busy 
Sunday,  t h e r e  i s  u s u a l l y  v e r y  l i t t l e  i n c e n t i v e  t o  be up 
and a t  t h e  o f f i c e  e a r l y  on Monday mor n i n g .
However ,  t h e  m i n i s t e r  o f  mus i c  i s  u s u a l l y  found  
g e t t i n g  i n t o  h i s  s i x - y e a r - o l d  C h e v r o l e t  b e f o r e  9 : 00  A.M. 
on Monday mor n i ng .  A l r e a d y  y e s t e r d a y ' s  busy a c t i v i t i e s ,  
mus i c a l  t r i u m p h s ,  and f r u s t r a t i o n s  a r e  f a d i n g  in h i s  mind 
as he l o oks  t o  t h e  c h a l l e n g e s  o f  t h e  new week.  Monday 
morni ng  i s  s p e n t  in e v a l u a t i o n  o f  S u n d a y ' s  s e r v i c e s ,  r e ­
h e a r s a l s ,  and s e v e r a l  s i g n i f i c a n t  c o n t a c t s  w i t h  key pr ogr am
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p a r t i c i p a n t s .  The r e  i s  an i n f o r m a l  c o n f e r e n c e  wi th  t h e  
mus i c  m i n i s t r y  a s s i s t a n t ,  who i s  r e l a t i v e l y  new on t h e  
j o b .  The deacons  have t h e i r  mont h l y  me e t i ng  t h i s  Monday 
e v e n i n g ,  and t h e  m i n i s t e r  o f  mus i c  i s  e x p e c t e d  t o  p r e s e n t  
a r e p o r t  on t h e  p r o g r e s s  o f  s e v e r a l  l o n g - r a n g e  mus ic  
m i n i s t r y  p r o j e c t s .  Monday e v e n i n g s  a r e  u s u a l l y  r e s e r v e d  
f o r  l e a d e r s h i p  g r oups  which meet  mo n t h l y ,  and t h e  m i n i s t e r  
o f  mus i c  i s  n o r ma l l y  e x p e c t e d  t o  be p r e s e n t .  The day 
moves r a t h e r  q u i c k l y  wi t h  f r e q u e n t  t e l e p h o n e  c a l l s  i n t e r ­
r u p t i n g  t h e  mus ic  s t a f f  c o n f e r e n c e .  Around mi d - mor n i ng ,  
t h e  o r g a n i s t  comes i n  t o  r ev i e w p l a n s  f o r  t h e  coming 
S u n d a y ' s  morni ng  wor s h i p  s e r v i c e ,  and t he n  goes  on t o  
t h e  s a n c t u a r y  t o  do some p r e l i m i n a r y  p r e p a r a t i o n .
Lunch comes l a t e  on Monday as t h e  morni ng a c t i v i t i e s  
e x t e n d  l o n g e r  t ha n  a n t i c i p a t e d .  The a f t e r n o o n  a c t i v i t i e s  
i n c l u d e  t h e  f i n a l  p r e p a r a t i o n  o f  t h e  r e p o r t  f o r  t h e  d e a ­
cons  and t h e  e d i t i n g  o f  t h e  t a p e  o f  t h e  Sunday m o r n i n g ' s  
wo r s h i p  s e r v i c e .  In a d d i t i o n  t o  t h e  t e l e v i s i o n  b r o a d c a s t  
o f  t h e  Sunday morni ng w or s h i p  s e r v i c e  and a d e l a y e d  FM 
r a d i o  b r o a d c a s t  o f  t h i s  same s e r v i c e  on Sunday e v e n i n g ,  
t h e  chu r ch  o f f e r s  a c a s s e t t e  t a p e  r e c o r d i n g  o f  t h e  wo r s h i p  
s e r v i c e .  The r e s p o n s i b i l i t y  f o r  p r e p a r i n g  t h e s e  t a p e s  
l i e s  w i t h  t h e  m i n i s t e r  o f  mu s i c ,  u s u a l l y  ha nd l e d  by t h e  
mus ic  m i n i s t r y  a s s i s t a n t .  The c a s s e t t e  t a p e  i s  an e d i t e d  
v e r s i o n  o f  t h e  e n t i r e  s e r v i c e  t a p e ,  winch i s  t he n  a v a i l a b l e
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f o r  p r o d u c i n g  d u p l i c a t e s  which a r e  p r o v i d e d  f o r  a m i n i s t r y  
t o  t h o s e  i n  i n s t i t u t i o n s  as we l l  as t h e  home-bound.
The m i n i s t e r  o f  mus i c  w i l l  go t o  s u p p e r  around 
5 : 30  P . M. ,  b u t  mus t  h u r r y  t o  r e t u r n  f o r  a t wo- h ou r  d e a c o n ' s  
me e t i n g  a t  7 : 30  P.M. F o l l o wi ng  t h e  d e a c o n ' s  m e e t i n g ,  t h e r e  
i s  an u np l a n ne d  c o n f e r e n c e  wi t h  t h r e e  deacons  r e g a r d i n g  
t h e  c h o i c e  o f  hymns f o r  t h e  w o r s h i p  s e r v i c e s .  Monday' s  
work day i s  f i n a l l y  o v e r  as t h e  m i n i s t e r  o f  mus i c  d r i v e s  
home a t  10 : 1 5  P.M.
Tuesday morni ng i n v o l v e s  i n f o r m a l  s t a f f  c o n f e r e n c e s ,  
i n c l u d i n g  a s e s s i o n  wi t h  t h e  p a s t o r  and m i n i s t e r  o f  e d u c a ­
t i o n  r e g a r d i n g  t h e  upcoming Sunday s e r v i c e s .  A l s o ,  t h e r e  
i s  a l a t e  morni ng  m e e t i n g  o f  a 1a d i e s ' m i s s i o n  g r o u p ,  and 
t h e  m i n i s t e r  o f  mus i c  has  been as ked  t o  a r r a n g e  (and l e a d )  
s e v e r a l  mu s i c a l  s e l e c t i o n s .  A c o n f e r e n c e  wi t h  t h e  mus ic  
a s s i s t a n t  and t h e  o r g a n i s t  r e g a r d i n g  t h e  mus ic  p l a n s  f o r  
t h e  Wednesday e v e n i n g  r e h e a r s a l  and a r r a n g e m e n t s  f o r  a 
weekend yo.uth c h o i r  r e t r e a t  i s  co n c l u d e d  in  t i me  f o r  t h e  
l a d i e s ' m i s s i o n  m e e t i n g .  A f t e r  a b r i e f  l u n c h ,  t h e  m i n i s t e r  
o f  mus i c  s i n g s  f o r  a s e n i o r  c i t i z e n s '  g roup m e e t i n g  and 
l e a d s  them in s e v e r a l  s o n g s .  Th e r e  f o l l o w s  a b r i e f  t i me  
o f  i n f o r m a l  f e l l o w s h i p  in  which t h e  m i n i s t e r  o f  mus i c  i s  
c o r n e r e d  by s e v e r a l  o f  t h e  s e n i o r  c i t i z e n s  who r e q u e s t  
t h a t  t h e  mus i c  used  in  t h e  w o r s h i p  s e r v i c e s  i n c l u d e  more 
o f  t h e i r  " o l d  f a v o r i t e s . "
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The m i n i s t e r  o f  mus i c  f i n a l l y  r e t u r n s  t o  t h e  mus ic 
s u i t e ,  w i t h  d e t a i l e d  r e h e a r s a l  p l a n s  f o r  two r e h e a r s a l s  
on Wednesday y e t  t o  a c c o mp l i s h .  He f e e l s  t h a t  making a 
d e t a i l e d  o u t l i n e  f o r  r e h e a r s a l s  t h e  day b e f o r e  ( wi t h  an 
o p p o r t u n i t y  t o  " s l e e p  on i t " )  h e l p s  him to be prepared mental ly 
t o  make t h e  mos t  o f  p r e c i o u s  r e h e a r s a l  t i me .  E s p e c i a l l y  
w i t h  t h e  c hur ch  c h o i r ,  t h e r e  a r e  ve r y  r e g u l a r  p e r f o r ma n c e  
demands .  U s u a l l y  t h e r e  i s  l e s s  t han  one h o u r ' s  r e h e a r s a l  
t i me  f o r  each c h o r a l  s e l e c t i o n  p r e s e n t e d  in t h e  wor sh i p  
s e r v i c e s .  A phone c a l l  f rom h i s  wi f e  r emi nds  him t h a t  t h e y  
a r e  hav i n g  d i n n e r  wi t h  f r i e n d s  among t h e  c hur ch  membership 
t h a t  e v e n i n g .  He r e l u c t a n t l y  p u t s  a s i d e  t h e  a l mo s t  com­
p l e t e d  r e h e a r s a l  o u t l i n e s  and p r e p a r e s  t o  l e a v e .  Ano t he r  
t e l e p h o n e  c a l l  f rom t h e  d i r e c t o r  o f  one o f  t h e  c h i l d r e n ' s  
c h o i r s  (which meet  l a t e  Wednesday a f t e r n o o n )  d e l a y s  h i s  
d e p a r t u r e .  A f t e r  d i s c u s s i n g  wi t h  he r  a p r ob l e m r e g a r d i n g  
s c h e d u l i n g  d i f f i c u l t i e s ,  t h e  m i n i s t e r  o f  mus i c  f i n a l l y  
l e a v e s ,  l a t e  f o r  h i s  d i n n e r  p a r t y .
Wednesday mor ni ng dawns wi t h  t h e  r e a l i z a t i o n  t h a t  
t h e r e  a r e  s e v e r a l  m a t t e r s  t o  ac compl i s h  b e f o r e  t h e  s e r i e s  
o f  r e h e a r s a l s ,  m e e t i n g s ,  and s e r v i c e s  beg i n  i n  t h e  l a t e  
a f t e r n o o n .  The m i n i s t e r  o f  mus i c  a r r i v e s  a t  t h e  chur ch  
a t  8 : 45  A. M. ,  r e a d y  t o  c omp l e t e  t h e  d e t a i l e d  r e h e a r s a l  
o u t l i n e s  f o r  t h e  o l d e r  c h i l d r e n ' s  c h o i r  and t h e  chur ch  
c h o i r .  Th i s  c h o r e  i s  f o l l o w e d  by a r e v i e w  and mar k i ng  of  
t h e  c h o r a l  mu s i c ,  p a r t i c u l a r l y  problem s p o t s  and p l a c e s  f o r
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s p e c i a l  e m p h a s i s .  The m i n i s t e r  o f  mus i c  has been asked 
by t h e  p u b l i s h e r s  t o  p r e m i e r  a new work wi t h  t h e  o l d e r  
c h i l d r e n ' s  c h o i r  and t h e  mus ic  has  n o t  y e t  been p r i n t e d  
in  i t s  f i n a l  f o r m.  The m a n u s c r i p t  c o p i e s  used in r e h e a r s a l  
r e q u i r e  i n t e n s e  s t u d y  and c o n f e r e n c e s  wi t h  t h e  a c c o mp a n i s t .
A r o u t i n e  check o f  t h e  f a c i l i t i e s  f o r  t h e  f o u r  
c h i l d r e n ' s  c h o i r  r e h e a r s a l s  r e v e a l s  a need t o  s ee  t h a t  
one o f  t h e  rooms be r e a r r a n g e d .  The re  i s  u s u a l l y  a t e l e ­
phone c a l l  t o  each  o f  t h e  l e a d e r s  o f  t h e  youn ge r  c h i l d r e n ' s  
c h o i r s  t o  o f f e r  s u p p o r t  and s h a r e  a r emi n d e r  o f  upcoming 
a c t i v i t i e s  i n v o l v i n g  t h e i r  g r ou p .
Lunch i s  u s u a l l y  l a t e  on Wednesday and i s  f o l l o we d  
by an hour  o r  two o f  e x e r c i s e  o r  r e l a x a t i o n .  The f a m i l y  
n i g h t  p r ogr am a t  t h e  chur ch  b e g i ns  a t  5 :30  P.M. wi th  t h e  
c h i l d r e n ' s  c h o i r  r e h e a r s a l s .  The m i n i s t e r  o f  mus i c w i l l  
r e t u r n  t o  t h e  c hu r ch  by 4 : 00  P.M. in o r d e r  t o  s ee  t h a t  
a l l  i s  r e a d y  f o r  t h e  mus i c  a c t i v i t i e s  o f  t h e  n i g h t .  The 
f o u r  c h i l d r e n ' s  c h o i r s  meet  f o r  r e h e a r s a l  in d i f f e r e n t  
p a r t s  o f  t h e  c h u r c h ,  wi t h  t h e  o l d e r  c h i l d r e n  a s s e mb l i n g  
in  t h e  c h o i r  room o f  t h e  mus ic  s u i t e .  Th i s  group of  
c h i l d r e n ,  ages  n i n e  t h r ou gh  t w e l v e ,  a r e  ve r y  s p e c i a l  t o  
t h i s  m i n i s t e r  o f  mu s i c .  He has  dev o t ed  much t i me  and con­
c e n t r a t i o n  o ve r  t h e  p a s t  t we n t y  y e a r s  in d e v e l o p i n g  an 
app r oac h  t o  mus ic  w i t h  t h i s  age g r o up .  The r e h e a r s a l  
c e n t e r s  on c o r r e c t  voca l  p r o d u c t i o n ,  u s i n g  a v a r i e t y  o f  
mu s i c a l  r e p e r t o i r e .  The c h i l d r e n  r e s p o n d  t o  t h e  s e r i o u s ,
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y e t  k i nd  appr oach  of  t h e i r  d i r e c t o r  wi t h  c o n c e n t r a t i o n  
s e e mi n g l y  beyond t h e i r  y e a r s .  Through t h e  y e a r s ,  t h i s  
group has  e x c e l l e d  and i s  r e g u l a r l y  asked  t o  s i n g  f o r  
c i v i c  o c c a s i o n s ,  d e n o m i n a t i o n a l  m e e t i n g s ,  and i t  has made 
s e v e r a l  p r o f e s s i o n a l  r e c o r d i n g s .  They p a r t i c i p a t e  in 
s h o r t  mu s i c a l  t o u r s  and a r e  r ewar ded  f o r  t h e i r  d i l i g e n c e  
by " s c h o l a r s h i p s "  t o  summer mus i c  camps as we l l  as two 
weekend r e t r e a t s  f o r  t h e  e n t i r e  c h o i r  each y e a r .
The o l d e r  c h i l d r e n ' s  c h o i r  r e h e a r s a l  i s  f i n i s h e d  
by a l i t t l e  p a s t  6 : 30  P.M. and t h e  c h i l d r e n  go t o  a l i g h t  
s u p p e r  i n  t h e  c h u r c h ' s  f e l l o w s h i p  h a l l .  For  t h e  m i n i s t e r  
o f  mu s i c ,  t h e r e  i s  no t i me  t o  v i s i t  wi t h  t h e  c h i l d r e n  o r  
p a r e n t s .  An i n f o r m a l  s e r v i c e  i s  s c h e d u l e d  in  t h e  c ha pe l  
a t  6 :45  P.M. and t h e r e  w i l l  be two hymns s u ng ,  l ed  by t h e  
m i n i s t e r  o f  mu s i c .  Th i s  week t h e r e  w i l l  be a s o l o  by a 
member o f  t h e  a d u l t  c h o i r .  Thi s  midweek wor s h i p  s e r v i c e  
u s u a l l y  c o n t i n u e s  f o r  t h i r t y - f i v e  m i n u t e s .
I mme d i a t e l y  f o l l o w i n g  t h e  midweek wor s h i p  s e r v i c e ,  
t h e  m i n i s t e r  o f  mus i c  must  move back t o  t h e  a d u l t  c h o i r  
r e h e a r s a l .  Th i s  r e h e a r s a l  b e g i ns  p r o mp t l y  a t  7 : 3 0  P.M. 
and p r o c e e d s  u n t i l  9 : 00  P . M. ,  w i t h  t h e  c h o i r  r e h e a r s i n g  
s i x  t o  e i g h t  mu s i c a l  s e l e c t i o n s .  One o f  t h i s  S u n d a y ' s  
anthems has  a r a t h e r  i n v o l v e d  o r gan  accompani ment ;  so t h e  
r e h e a r s a l  i s  c ompl e t ed  in  t h e  s a n c t u a r y .  A f t e r  s i n g i n g  
t h r o u g h  t h e  anthem wi t h  o r gan  ac compani ment ,  a c h o r a l e  i s  
sung w i t h o u t  accompani ment .
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F o l l o wi n g  t h e  a d u l t  c h o i r  r e h e a r s a l ,  a l a r g e  c h o r a l  
ens embl e  r e h e a r s e s  two s e l e c t i o n s  f o r  t h e  Sunday e v e n i ng  
w o r s h i p  s e r v i c e .  Ensembles  f rom t h e  a d u l t  c h o i r  p r o v i d e  
mus ic  f o r  t h i s  s e r v i c e  t w i c e  each mont h.  The r e  i s  some 
c l o s i n g  i n f o r ma l  d i s c u s s i o n  on m a t t e r s  o f  i n t e r e s t  r e g a r d ­
ing  p r o g r e s s  and t h e  d e s i g n  o f  t h e  new b u i l d i n g .  The e v e n ­
ing  ends  wi t h  a b r i e f  c o n v e r s a t i o n  w i t h  t h e  mus i c  a s s i s t a n t ,  
who i s  a l s o  a chur ch  c h o i r  member,  r e g a r d i n g  t h e  Th ur s day  
morni ng  s c h e d u l e .  The m i n i s t e r  o f  mus i c  a r r i v e s  home j u s t  
b e f o r e  10: 00  P.M.
Th ur s day  i s  t h e  m i n i s t e r  o f  m u s i c ' s  f a v o r i t e  work 
day .  The day b e g i n s  a t  9 : 00  A.M. wi t h  a r ev i e w o f  t h e  
p r e v i o u s  e v e n i n g ' s  r e h e a r s a l s .  The m a t e r i a l  f o r  S u n d a y ' s  
p r i n t e d  wo r s h i p  p r ogr am i s  p r e p a r e d  and t u r n e d  i n t o  t h e  
chur ch  o f f i c e .  F i n a l  d e t a i l s  f o r  t h e  Sunday s e r v i c e s  a r e  
worked o u t  w i t h  t h e  o r g a n i s t  and p a s t o r .
A d e t a i l e d  o u t l i n e  f o r  y ou t h  c h o i r  r e h e a r s a l  i s  
p r e p a r e d  arid s h a r ed  w i t h  t h e  o r g a n i s t ,  who i s  a c c o mp a n i s t  
f o r  t h e  g r o u p .  O t he r  a d m i n i s t r a t i v e  m a t t e r s  such as 
unanswer ed  c o r r e s p o n d e n c e  a r e  a t t e n d e d  t o  a t  t h i s  t i me .  
U s u a l l y ,  t h e r e  a r e  no chur ch  a c t i v i t i e s  s c h e d u l e d  Thu r s day  
e v e n i n g .  The m i n i s t e r  o f  mus i c  d e c i d e s  t h a t  s e v e r a l  a b s e n t  
a d u l t  c h o i r  members s ho u l d  be c o n t a c t e d  and w r i t e s  a b r i e f  
n o t e  t o  be s e n t .  The day ends  on a q u i e t  n o t e  a t  4 : 30  P.M.
F r i d a y  i s  u s u a l l y  a day away f rom work f o r  t h e  mi n­
i s t e r  o f  mu s i c .  A t t e n d i n g  t o  home and f a m i l y  m a t t e r s  t a k e s
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t h e  b e t t e r  p a r t  o f  t h e  day .  Some F r i d a y s  t h e r e  i s  an 
a t t e m p t  t o  go camping o v e r n i g h t  i n  t h e i r  s ma l l  f a m i l y  mot or  
home,  l e a v i n g  in  t h e  m i d - a f t e r n o o n .  A p p r o x i m a t e l y  once  
each mont h ,  s p e c i a l  a c t i v i t i e s  a t  t h e  c h u r c h  o r  a weekend 
r e t r e a t  n e c e s s i t a t e s  t h e  m i n i s t e r  o f  mus i c  t o  be a t  work 
on F r i d a y .
S a t u r d a y  i s  u s u a l l y  a work d a y ,  b u t  i t  has  no r e g u ­
l a r  h o u r s .  The m i n i s t e r  o f  mus i c  makes c o n t a c t  w i t h  t h e  
l o c a l  t e l e v i s i o n  s t a t i o n  r e g a r d i n g  t h e  l i v e  b r o a d c a s t  o f  
t h e  Sunday mor n i ng  w o r s h i p  s e r v i c e .  He a l s o  p r e v i e w s  t h e  
mus ic  f o r  t h e  Sunday w o r s h i p  s e r v i c e s .  T h e r e  i s  u s u a l l y  
need t o  c o n t a c t  s e v e r a l  members o f  t h e  v a r i o u s  mus i c  g r oups  
who a r e  i l l  o r  have  some o t h e r  d i f f i c u l t y .  O f t e n  one  or  
two v i s i t s  t o  some c h o i r  members c o m p l e t e  t h e  d a y .  S a t ­
u r d a y  e v e n i n g  i s  u s u a l l y  s p e n t  a t  home t o  be r e a d y  f o r  t h e  
busy Sunday .
Sunday mor n i ng  a c t i v i t i e s  b e g i n  a t  9 : 0 0  A.M. as 
t h e  m i n i s t e r  o f  mus i c  a r r i v e s  t o  i n s u r e  a l l  i s  r e a d y  b e f o r e  
Sunday Schoo l  b e g i n s .  Today t h e  m i n i s t e r  o f  mus i c  l e a d s  a 
d e v o t i o n a l  s e r v i c e  i n  one o f  t h e  young a d u l t  Sunday School  
d e p a r t m e n t s .  The a d u l t  c h o i r  members b e g i n  t o  a r r i v e  a t  
10 : 15  A.M. The a d u l t  c h o i r  warms up soon a f t e r  1 0 : 30  A.M. 
and t h e n  s i n g s  t h r o u g h  t h e  two c h o r a l  s e l e c t i o n s  f o r  t h e  
wo r s h i p  s e r v i c e .  S i n c e  t h e  s e r v i c e  i s  b r o a d c a s t ,  t h e  t i m i n g  
o f  b e g i n n i n g  as w e l l  as c l o s i n g  o f  t h e  s e r v i c e  i s  v e r y  
i m p o r t a n t .
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F o l l owi ng  t h e  Sunday morni ng w o r s h i p ,  t h e  m i n i s t e r  
o f  mus i c  goes t o  Sunday d i n n e r  wi t h  h i s  f a m i l y .  The r e  i s  
some t i me  f o r  r e s t  o r  r e l a x e d  a c t i v i t i e s  w i t h  t h e  f a m i l y  
or  f r i e n d s  b e f o r e  t h e  b e g i n n i n g  o f  t h e  you t h  c h o i r  r e h e a r ­
s a l  a t  4 : 00  P.M.
The y o u t h  c h o i r  r e h e a r s a l  c o n t i n u e s  u n t i l  a p p r o x i ­
ma t e l y  5 : 10  P.M. Thi s  e ve n i n g  t h e  a d u l t  ens embl e  i s  
g a t h e r e d  by t h e  t i me  t h e  y ou t h  c h o i r  r e h e a r s a l  e n d s .  The 
ens embl e  s i n g s  t h r o ugh  t h e  two s e l e c t i o n s  f o r  t h e  5 : 30  P.M. 
v e s p e r  s e r v i c e .
The Sunday e ve n i ng  v e s p e r  s e r v i c e ,  c o n duc t e d  in 
t h e  ch u r ch  c h a p e l ,  i s  r a t h e r  i n f o r m a l  and i s  c ompl e t ed  by 
6: 30  P.M. The m i n i s t e r  of  mus i c  s pends  a p p r o x i m a t e l y  
f o r t y - f i v e  mi nu t e s  t a l k i n g  wi t h  chur ch  and c h o i r  members 
b e f o r e  l e a v i n g  wi t h  h i s  f a m i l y  f o r  a l a t e  s u p p e r .  He t h e n  
r e l a x e s  f o r  a w h i l e  b e f o r e  p r e p a r i n g  f o r  b e d ,  a t y p i c a l  
week c o mp l e t e d .
What a M i n i s t e r  o f  Music Does .
The m i n i s t e r  o f  mus i c i s  c a l l e d  upon t o  do many 
t h i n g s ,  o f t e n  i n f o r m a l l y ,  which se ldom a ppe a r  i n  a j ob  
d e s c r i p t i o n .  In a d d i t i o n ,  t h e r e  a r e  numerous r e s p o n s i b i ­
l i t i e s  and c o r r e s p o n d i n g  a c t i v i t i e s  which a r e  r a t h e r  f o r m­
a l l y  s t r u c t u r e d .  Q u i t e  a few o f  both t y p e s  ( f o r ma l  and 
i n f o r m a l )  a c t i v i t i e s  a r e  men t i o ne d  in t h e  s e c t i o n  A 
T y p i c a l  Week For  t h e  M i n i s t e r  o f  Musi c .  Below i s  a
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d i s c u s s i o n  o f  t h e  r e s p o n s i b i l i t i e s ,  a c t i v i t i e s ,  and human 
e n c o u n t e r s  which t h e  m i n i s t e r  o f  mus i c  mus t  c o n f r o n t  and 
dea l  w i t h  i n  h i s  work.
1.  The f o r ma l  s c h e d u l e . The m i n i s t e r  o f  mus i c  in 
a S o u t h e r n  B a p t i s t  chu r ch  i s  u s u a l l y  q u i t e  v i s i b l e  t o  t h e  
c o n g r e g a t i o n  as w e l l  as  t o  t h e  mus i c  p r ogram p a r t i c i p a n t s .  
Un l i k e  t h e  o r g a n i s t - c h o i r  m a s t e r  ( a  t r a d i t i o n  i n  s e v e r a l  
d e n o m i n a t i o n s )  who l a b o r s  un s een  t o  p r o v i d e  t h e  mus i c  f o r  
w o r s h i p ,  t h e  S o u t h e r n  B a p t i s t  m i n i s t e r  o f  mus i c  i s  u s u a l l y  
i n  f r o n t  o f  t h e  c o n g r e g a t i o n  o r  t h e  c h o i r  and ve r y  much 
s e e n .  One o f  t h e  p r i m a r y  f u n c t i o n s  o f  t h e  m i n i s t e r  o f  
mus i c  i n  t h e  m a j o r i t y  o f  S o u t h e r n  B a p t i s t  c h u r ch e s  i s  
( o f t e n  as  a t eam e f f o r t  w i t h  t h e  p a s t o r )  t h e  o v e r a l l  p l a n ­
n i n g  and l e a d i n g  o f  c o r p o r a t e  w o r s h i p .
The s c h e d u l e  c a l l s  f o r  t h r e e  s e r v i c e s  o f  wo r s h i p  
we e k l y .  A Wednesday e v e n i n g  w o r sh i p  s e r v i c e  i s  r a t h e r  
i n f o r ma l  w i t h  an e mp ha s i s  on p r a y e r  and B i b l e  s t u d y .
U s u a l l y  two c o n g r e g a t i o n a l  s ongs  and a voca l  s o l o  o r  smal l  
en s emb l e  c o n s t i t u t e  t h e  mus ic  f o r  t h e  s e r v i c e .  As t h e r e  
i s  no p r i n t e d  p r o g r am ,  t h e  m i n i s t e r s  announce and l e a d  
each  s e c t i o n  o f  t h e  s e r v i c e .
L i k e w i s e ,  on Sunday e v e n i n g s ,  t h e  s e r v i c e  o f  w o r s h i p  
i s  i n f o r m a l  w i t h  no p r i n t e d  p r o g r a m.  The r e  i s  u s u a l l y  a 
c h o i r  o r  l a r g e  e ns e mb l e  f rom t h e  a d u l t  c h o i r  which provides 
mus i c  f o r  t h e  s e r v i c e  as w e l l  as  a i d i n g  i n  t h e  c o n g r e g a t i o n ­
a l  s i n g i n g .  In bo t h  o f  t h e s e  i n f o r m a l  week l y  wo r s h i p
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s e r v i c e s ,  t h e  m i n i s t e r  o f  mus i c  announces  t h e  c o n g r e g a t i o n a l  
hymns and i n t r o d u c e s  t h e  c h o r a l  o r  voca l  mu s i c ,  w i t h  a p p r o p ­
r i a t e  comments d e s i g n e d  t o  r e l a t e  t h e  mus ic  t o  t h e  o t h e r  
p o r t i o n s  o f  t h e  s e r v i c e .  The m i n i s t e r  o f  mus i c i s  q u i t e  
s k i l l f u l  in p e r f o r m i n g  t h i s  f u n c t i o n  in  a way which does 
n o t  d e t r a c t  f rom t h e  mood o r  a t mos p he r e  o f  w o r s h i p .
The Sunday mor ni ng  w o r s h i p  s e r v i c e  i s  much more 
f o r m a l ,  w i t h  a p r i n t e d  p rogram and i n s t r u m e n t a l  and c h o r a l  
s e r v i c e  mu s i c .  Yet  even in  t h i s  s e r v i c e ,  t h e  m i n i s t e r  
o f  mus i c  i s  e x p e c t e d  t o  i n t r o d u c e  c o n g r e g a t i o n a l  hymns 
wi t h  a p p r o p r i a t e  r emar ks  and t o  l e a d  in  p u b l i c  p r a y e r .
In a d d i t i o n  t o  a s sumi ng a ma j or  r o l e  i n  t h e  p l a n n i n g  
and l e a d i n g  o f  p u b l i c  w o r s h i p ,  t h e  m i n i s t e r  o f  mus i c  has  
t h e  s o l e  l e a d e r s h i p  r o l e  in mos t  o f  t h e  o r g a n i z e d  mus ic  
a c t i v i t i e s  o f  t h e  c h u r ch .  With t h e  e x c e p t i o n  o f  t h e  y oun ge r  
c h i l d r e n ' s  mus i c  e d u c a t i o n  g r oups  and t h e  c h u r c h ' s  i n s t r u ­
ment a l  en s e mb l e ,  t h e  m i n i s t e r  o f  mus i c  d i r e c t l y  p l a n s  and 
c o n d u c t s  t h e  r e h e a r s a l s  o f  t h e  o r g a n i z e d  mus ic  g r oups  in 
t h e  church  mus ic  p rogr am.
The groups  f o r  which t h e  m i n i s t e r  o f  mus i c  i s  
d i r e c t l y  r e s p o n s i b l e  i n c l u d e  such  h i g h l y  o r g a n i z e d  groups  
as t h e  a d u l t  c h o i r ,  t h e  you t h  c h o i r ,  and t h e  o l d e r  c h i l d ­
r e n ' s  c h o i r .  In a d d i t i o n ,  g r oups  which f u n c t i o n  in  a l e s s  
o r g a n i z e d  f a s h i o n  such  as a me n ' s  chor us  ( p e r f o r ms  q u a r t e r ­
l y ) ,  a s e l e c t  c h o i r  formed f o r  s e a s o n a l  mus i c  s e r v i c e s  
( u s u a l l y  v i d e o t a p e d ) ,  and e n s embl es  o f  v a r i o u s  s i z e s  a r e  
o r g a n i z e d  and c o n d u c t e d  by t h e  m i n i s t e r  o f  mu s i c .
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S t a f f  c o n f e r e n c e s  a r e  s c h e d u l e d  week l y  t o  c o o r d i n a t e  
t h e  programs  and m i n i s t r i e s  o f  t h e  c h u r c h .  In a d d i t i o n ,  
c o n f e r e n c e s  f o r  t h e  p l a n n i n g  o f  s p e c i a l  a c t i v i t i e s  and 
emphas i s  a r e  s c h e d u l e d  t h r o u g h o u t  t h e  y e a r .  The mus ic  
m i n i s t r y  f u n c t i o n s  as a s u p p o r t  and r e s o u r c e  agency t o  
e v e r y  o t h e r  progr am m i n i s t r y  o f  t h e  c h u r c h .  Co n s e q u e n t l y ,  
t h e  m i n i s t e r  o f  mus i c  i s  c a l l e d  upon t o  p a r t i c i p a t e  i n  
t h e  p l a n n i n g  o f  such d i v e r s e  emphases  as s p e c i a l  mi s s i o n  
e f f o r t s ,  t h e  annua l  f i n a n c i a l  p r o m o t i o n ,  and e v a n g e l i s t i c  
and s p i r i t u a l  r enewa l  p r o g r a ms .  The t i me  s p e n t  in f or ma l  
p l a n n i n g  c o n f e r e n c e s  each week consumes a p p r o x i m a t e l y  
20 p e r c e n t  o f  t h e  m i n i s t e r  o f  m u s i c ' s  wo r k i ng  h o u r s .
For  t h e  m i n i s t e r  o f  mus i c ,  t h e  f o r ma l  s c h e d u l e  i s  
f a i r l y  s i mp l e  bu t  c h a l l e n g i n g .  However ,  i t  i s  no t  t h e  
c ompl e t e  p i c t u r e  o f  h i s  a c t i v i t i e s .
2 .  I n f o r ma l  e n c o u n t e r s . Pe r haps  a l a r g e  p a r t  o f  
t h e  s i g n i f i c a n t  p r o g r e s s  o f  t h e  mus i c  m i n i s t r y  a t  t h e  
chu r ch  r e s u l t s  f rom e n c o u n t e r s  and human i n t e r a c t i o n s  which 
a r e  n o t  p l a n n e d  ahead o f  t i me .  The m i n i s t e r  o f  mus i c  mus t  
be p r e p a r e d  a t  a l l  t i me s  and in  a l l  s e t t i n g s  t o  meet  h i s  
c o n s t i t u e n c y - - t h e  members o f  t h e  c h u r c h .  In p e r s o n  and 
by t e l e p h o n e ,  t h e  m i n i s t e r  o f  mus i c  i s  c h a l l e n g e d  a l mos t  
d a i l y  t o  d e f end  and g i v e  r e a s o n  f o r  h i s  p r og r a m,  d e c i s i o n s ,  
and a c t i o n s .  Th i s  mus t  be done wi t h  c l a r i t y  and good 
humor .  The church  member who s t r o n g l y  f e e l s  t h a t  c e r t a i n  
mu s i c a l  s e l e c t i o n s  s h o u l d  be used more o f t e n ,  o r  c o n v e r s e l y ,
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no t  used a t  a l l ;  t h e  p a r e n t  who f e e l s  h i s  c h i l d  has  been 
u n f a i r l y  t r e a t e d ;  o r  t h e  c hur ch  l e a d e r  who t h i n k s  t h e  
mus ic  pr ogr am i s  s pe n d i n g  t oo  much money mus t  be d e a l t  
w i t h  f i r m l y  b u t  w i t h  r e s p e c t .  Th i s  r e q u i r e s  a c o m b i n a t i o n  
o f  t a c t  and c l e a r  t h i n k i n g .  The p u r p o s e  o f  each p h a s e  o f  
t h e  mus i c  program mus t  be wel l  t h o u g h t  o u t  and c l e a r l y  
a r t i c u l a t e d .
I t  i s  i n t e r e s t i n g  t o  n o t e  t h e  number  and f r e q u e n c y  
o f  t e l e p h o n e  c a l l s  t h e  m i n i s t e r  o f  mus i c  r e c e i v e s  on an 
av e r a g e  day .  The p u r p o s e  o f  t h e  c a l l s  r an g e  f r om s i mp l e  
i n q u i r i e s  by mus i c  p rogr am p a r t i c i p a n t s  t o  i n f o r ma l  c o n s u l ­
t a t i o n  wi t h  r e p r e s e n t a t i v e s  o f  o t h e r  c h u r c h e s .  On an 
av e r a g e  weekday,  t h e  m i n i s t e r  o f  mus i c  w i l l  r e c e i v e  be t ween 
e i g h t  and t we n t y  t e l e p h o n e  c a l l s .
The m i n i s t e r  o f  mus i c  has  f o r  s e v e r a l  y e a r s  assumed 
t h e  p r i m a r y  r o l e  f o r  a r r a n g e me n t s  w i t h  t h e  l o c a l  t e l e v i s i o n  
s t a t i o n  r e g a r d i n g  t h e  b r o a d c a s t  o f  t h e  Sunday mor n i ng  wor ­
s h i p  s e r v i c e .  In a d d i t i o n  t o  week l y  i n f o r ma l  me e t i n g s  
wi t h  t e l e v i s i o n  p e r s o n n e l  r e g a r d i n g  p a r t i c u l a r  a s p e c t s  o f  
t h e  w e e k ' s  b r o a d c a s t ,  t h e  m i n i s t e r  o f  mus i c  has  been a b l e  
t o  work wi t h  t h e  s t a t i o n  p e r s o n n e l  in p r o d u c i n g  s e a s o n a l  
s p e c i a l  s e r v i c e s .  These  t e l e v i s i o n  " s p e c i a l s "  p r i m a r i l y  
i n v o l v e  mus i c  and drama,  w i t h  t h e  m i n i s t e r  o f  mus i c  becoming 
r a t h e r  a d e p t  w i t h  t h e  t e c h n i c a l  a s p e c t s  o f  bo t h  v i d e o  and 
au d i o  r e c o r d i n g .  The c hur ch  has  i t s  own p r o f e s s i o n a l  a u d i o  
equ i pmen t  t o  r e c o r d ,  e d i t ,  and d u p l i c a t e  l i v e  mu s i c a l
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p e r f o r m a n c e s .  The m i n i s t e r  of  mus i c  has  become an e x p e r ­
i e n c e d  au d i o  t e c h n i c i a n .
In t h e  d a y - b y - da y  p l a n n i n g  and a d m i n i s t r a t i o n  of  
a comp r e h e n s i v e  ch u r ch  music  p r o g r am,  t h e  m i n i s t e r  o f  
mus i c  mus t  s u p e r v i s e  and work e f f e c t i v e l y  wi t h  t h e  s e c r e ­
t a r i a l  and c u s t o d i a l  s t a f f .  E s t a b l i s h i n g  and m a i n t a i n i n g  
a good wor k i ng  r e l a t i o n s h i p  w i t h  t h e  s t a f f  has  been a v i t a l  
p a r t  o f  h i s  wor k .  The r e  i s  a s e n s e  o f  r e l a x e d  r e s p e c t  on 
t h e  p a r t  o f  t h e  s t a f f  t owar d  t h e  m i n i s t e r  o f  mu s i c .  The 
r e l a t i o n s h i p s  w i t h i n  t h e  c hur ch  s t a f f  a r e  c h a r a c t e r i z e d  
by a mut ual  r e s p e c t  and l o y a l t y .  Th i s  i s  no t  t o  s a y  t h a t  
t h e r e  a r e  no d i s a g r e e m e n t s  among t h e  s t a f f .  The r e  a r e  
s i n c e r e  d i f f e r e n c e s  o f  o p i n i o n  w i t h  r e g a r d  t o  many o f  t h e  
pr ogr ams  and emphases  o f  t h e  c h u r c h ,  and o f t e n  t h e s e  w i l l  
n o t  be r e s o l v e d  in  a g r e e me n t .  However ,  t h i s  s t r o n g  s e n s e  
o f  mut ual  r e s p e c t  e n a b l e s  t h e  s t a f f  t o  c o n t i n u e  t o  work 
t o g e t h e r  i n  t h e  m i d s t  o f  d i f f e r e n c e s .
T h e , m i n i s t e r  o f  mus i c  works  w i t h  a s i z e a b l e  f o r c e  
o f  v o l u n t e e r  l e a d e r s  i n  t h e  chur ch  mus i c  p r og r am.  These  
l e a d e r s  work w i t h  t h e  s e v e r a l  c h i l d r e n ' s  c h o i r s ,  t h e  
i n s t r u m e n t a l  e n s e m b l e ,  and a s s i s t  w i t h  t h e  y o u t h  c h o i r .
As t h e  l e a d e r  o f  t h e  c h u r c h ' s  mus i c  p r o g r am,  t h e  m i n i s t e r  
of  mus i c  s u p e r v i s e s  and i s  r e s p o n s i b l e  f o r  t h e  work o f  
t h e s e  v o l u n t e e r s .  As a m i n i s t e r  o f  t h e  c h u r c h ,  he a l s o  
works  f o r  t h e  p e o p l e  i n  t h e  c h u r c h .  The r e  seems t o  be a 
c e r t a i n  t e n s i o n  c r e a t e d  by t h i s  dua l  r e l a t i o n s h i p .  P l a n ­
n i n g  c o n f e r e n c e s  wi t h  t h e  v o l u n t e e r  l e a d e r s  a r e  s c h e d u l e d
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i n  t h e  l a t e  summer and a p p r o x i m a t e l y  q u a r t e r l y  t h e r e a f t e r .  
Weekly i n f o r ma l  c o n v e r s a t i o n s  r e g a r d i n g  t h e  g r o u p ' s  e f f e c t ­
i v e n e s s ,  p r ob l em a r e a s ,  and upcoming a c t i v i t i e s  oc c u r  
bet ween t h e  m i n i s t e r  o f  mus i c  and each l e a d e r  in an e f f o r t  
t o  g i v e  a d m i n i s t r a t i v e  s u p p o r t  t o  h i s  work.
The week l y  p l a n n i n g  o f  d e t a i l s  o f  t h e  wor s h i p  s e r ­
v i c e s  consumes a g r e a t  d ea l  o f  t h e  m i n i s t e r  o f  m u s i c ' s  
e n e r g y .  Th i s  a l s o  i n v o l v e s  c o n f e r e n c e s  wi t h  t h e  o r g a n i s t  
and p a s t o r  t o  d i s c u s s  p o s s i b l e  v a r i a t i o n s  w i t h i n  t h e  wor ­
s h i p  s e r v i c e s .  The m i n i s t e r  o f  mus i c  c o n s i d e r s  t h e  smooth 
o p e r a t i o n  o f  each p a r t  o f  a wo r s h i p  s e r v i c e  as v i t a l  t o  
h i s  m i n i s t r y .  The r e  i s  a c o n s i d e r a b l e  amount  of  s e l f -  
imposed p r e s s u r e  on t h e  p a r t  o f  t h e  m i n i s t e r  o f  mus i c  s u r ­
r o u n d i n g  t h e  " s u c c e s s "  o f  each s e r v i c e  o f  w o r sh i p .
The m i n i s t e r  o f  mus i c  i s  c a l l e d  on by r e p r e s e n t a ­
t i v e s  o f  t h e  de n o mi n a t i o n  bo t h  w i t h i n  t h e  s t a t e  and n a t i o n ­
wide t o  p a r t i c i p a t e  i n  mu s i c a l  pr ograms  and workshops .
His r e p u t a t i o n  as an e f f e c t i v e  d e v e l o p e r  o f  young v o i c e s  
has  r e s u l t e d  in h i s  c h i l d r e n ' s  c h o i r s  b e i ng  asked t o  s i n g  
in c h o r a l  wor kshops  and p r e m i e r  p e r f o r ma n c e s  o f  newly pub ­
l i s h e d  w o r ks .  He i s  a l s o  asked  t o  l e ad  workshops  and 
c o n f e r e n c e s  on v a r i o u s  p h a s e s  o f  t h e  chur ch  mus i c  p r ogr am.  
Each o f  t h e s e  o c c a s i o n s  n e c e s s i t a t e s  much p r e p a r a t i o n ,  i n ­
c l u d i n g  i n f o r m a l  c o n f e r e n c e s  wi t h  e i t h e r  mus i c e d i t o r s  o r  
workshop o r g a n i z e r s .
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A s s o c i a t e s *  R e l a t i o n s h i p  With The M i n i s t e r  o f  Mus i c .
Church s t a f f  members were  i n t e r v i e w e d  r e g a r d i n g  t h e i r  
work w i t h  t h e  m i n i s t e r  o f  mus i c  and t h e i r  view of  him.
Each s t a f f  member was .asked t o  s ummar i ze  h i s  wor k ,  t h e  
a c t i v i t i e s  which a r e  c o ndu c t e d  i n  c o n j u n c t i o n  wi t h  t h e  
mus i c  p r og r am,  and h i s  view o f  t h e  m i n i s t e r  o f  mus i c .
Dur ing  t h e  c o u r s e  o f  t h i s  s t u d y ,  t h e  chur ch  mus i c  
a s s i s t a n t  who had been employed f o r  s e v e r a l  y e a r s  r e s i g n e d  
and a n o t h e r  a s s i s t a n t  was h i r e d  t o  r e p l a c e  h e r .  In i n t e r ­
v i e wi n g  bo t h  a s s i s t a n t s ,  t h e  r e s p o n s e  was somewhat  t h e  
same.  T h e i r  j o b  c o n s i s t e d  p r i m a r i l y  o f  c a r r y i n g  o u t  t h e  
o r g a n i z a t i o n a l  d e t a i l s  o f  t h e  mus i c  pr ogr am.  Thi s  i n c l u d e d  
p r e p a r i n g  l e t t e r s  and n o t i c e s  t o  t h e  members o f  v a r i o u s  
c h o i r s ,  c o n t a c t i n g  mus i c  p r ogr am l e a d e r s h i p  r e g a r d i n g  p l a n s  
o f  upcoming a c t i v i t i e s ,  and h a n d l i n g  a r r a n g e me n t s  s u r r o u n d ­
i ng  s p e c i a l  p r o g r a ms ,  r e t r e a t s ,  and t r i p s .  They both  
worked v e r y  c l o s e l y  wi t h  t h e  m i n i s t e r  o f  mus i c  a l mos t  
e v e r y  day . .  The mus ic  a s s i s t a n t  was e x p e c t e d  t o  be p r e s e n t  
whenever  any o r g a n i z e d  group o f  t h e  mus ic  pr ogr am was 
p e r f o r mi n g  o r  m e e t i n g .  Th i s  o f t e n  i n v o l v e d  i r r e g u l a r  
h o u r s ,  some v e r y  l ong w or kd a ys ,  and a t t e n t i o n  t o  t h e  many 
d e t a i l s  o f  a smooth r u n n i n g  a c t i v i t y .  The mus ic  a s s i s t a n t s  
vi ewed t h e  m i n i s t e r  o f  mus i c  as a p e r f e c t i o n i s t  who d r ove  
t h o s e  wor k i ng  w i t h  him v e r y  h a r d ,  as we l l  as h i m s e l f .
The chur ch  o r g a n i s t  i s  a p r o f e s s i o n a l  mu s i c i a n  who 
d i v i d e s  h i s  t i me  bet ween t h e  c h u r c h  and a r a t h e r  e x t e n s i v e
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p r i v a t e  s t u d i o  t e a c h i n g  s c h e d u l e ,  w i t h  s t u d e n t s  o f  p i a no  
as we l l  as o r g a n .  The chur ch  p r o v i d e s  a p p r o x i ma t e l y  a 
h a l f - t i m e  s a l a r y  f o r  t h e  chur ch  o r g a n i s t  and e x p e c t s  a 
h i gh  l e v e l  of  compet ence  f rom him.  The r e g u l a r  d u t i e s  of  
t h e  o r g a n i s t  i n c l u d e  p l a y i n g  f o r  t h e  Sunday mor ni ng and 
l a t e  a f t e r n o o n  v e s p e r  s e r v i c e s ,  and a d u l t  and you t h  
c h o i r  r e h e a r s a l s  on Wednesday and Sunday r e s p e c t i v e l y .
The o r g a n i s t ' s  r e g u l a r  c o n t a c t  wi t h  t h e  m i n i s t e r  o f  
mus i c  ( i n  a d d i t i o n  t o  t h e  above me n t i one d  s e r v i c e s  and 
r e h e a r s a l s )  i n c l u d e s  p l a n n i n g  c o n f e r e n c e s  t w i c e  week l y .  
The o r g a n i s t  f i n d s  h i s  work c h a l l e n g i n g  and e x c i t i n g .  He 
has  e x p e r i e n c e d  a wide  r a n g e  o f  mu s i c a l  s t y l e s  a t  t h i s  
c hur ch  and e n j o y s  wo r k i ng  wi t h  a demanding mu s i c i a n  such 
as t h e  m i n i s t e r  o f  mu s i c .
The m i n i s t e r  t o  y ou t h  i s  i n v o l v e d  wi t h  a l l  a s p e c t s  
o f  t h e  m i n i s t r i e s  t o  t h o s e  be t ween t h e  ages  o f  t h i r t e e n  
and e i g h t e e n .  In t h i s  he c o o r d i n a t e s  a c t i v i t i e s  f o r  t h e  
y ou t h  in  a d d i t i o n  t o  wor k i ng  wi t h  o t h e r  chur ch  program 
m i n i s t r i e s  t h a t  p e r t a i n  t o  t h i s  age g r o u p .  The m i n i s t e r  
t o  y o u t h  works  wi t h  t h e  m i n i s t e r  o f  mus i c  i n  j o i n t  you t h  
m i s s i o n - m u s i c  p r o j e c t s  p l u s  r e c r e a t i o n a l  a c t i v i t i e s .  The 
m i n i s t e r  t o  y o u t h  r e c o g n i z e s  t h a t  t h e  c o r e  o f  t h e  y ou t h  
in  t h e  chur ch  i s  found in t h e  you t h  c h o i r .  The j o i n t  
p r o j e c t s  w i t h  t h e  mus i c  and you t h  m i n i s t r i e s  have been 
v e r y  s u c c e s s f u l  w i t h  d e t a i l e d  p l a n n i n g  and comp l e t e  coop­
e r a t i o n  b e i n g  t h e  p r i n c i p a l  i n g r e d i e n t s  f o r  s u c c e s s .
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The e l e m e n t a r y  d i r e c t o r  s u p e r v i s e s  t h e  c h u r c h ' s  
m i n i s t r y  t o  c h i l d r e n ,  and t h e i r  f a m i l i e s ,  f rom b i r t h  t o  
age n i n e .  The ch u r ch  o p e r a t e s  a weekl y  p r e s c h o o l  pr ogr am 
f o r  c h i l d r e n  ages  two t h r o u g h  f i v e .  Th i s  pr ogr am f u n c t i o n s  
f rom 7: 00  A.M. t o  5 : 30  P.M.,  Monday t h r o u g h  F r i d a y .  In 
a d d i t i o n ,  t h e  c h u r c h ' s  e d u c a t i o n  program f o r  young c h i l d r e n  
has  weekl y  s e s s i o n s  on Sunday morni ng  and e v e n i n g  and 
d u r i n g  t h e  " f a m i l y  n i g h t "  pr ogr am on Wednesdays .  Mus i ca l  
t r a i n i n g  f o r  p r e s c h o o l  c h i l d r e n  i s  a c o o p e r a t i v e  e f f o r t  
o f  t h e  chur ch  mus i c  pr ogr am and t h e  e l e m e n t a r y  p r ogr am.
The e l e m e n t a r y  d i r e c t o r  meet s  week l y  w i t h  t h e  m i n i s t e r  of  
mus i c  t o  p l a n  t h e  mus ic  f o r  a l l  e d u c a t i o n a l  s e s s i o n s  and 
mus i c  s e s s i o n s  f o r  p r e s c h o o l  c h i l d r e n  on a c o n t i n u i n g  
b a s i s .  In t h i s  c o n t e x t ,  t h e  e l e m e n t a r y  d i r e c t o r  l ooks  t o  
t h e  m i n i s t e r  o f  mus i c  f o r  mus i c  e d u c a t i o n  e q u i p me n t ,  c u r ­
r i c u l u m  m a t e r i a l s ,  and p l a n n i n g  and mus i c  method e x p e r t i s e .
The p a s t o r  i s  r e s p o n s i b l e  f o r  t h e  o v e r a l l  program 
o f  t h e  c h u r c h .  The c hu r ch  membership l ooks  t o  t h e  p a s t o r  
t o  p r o v i d e  l e a d e r s h i p  f o r  t h e  c h u r c h ' s  work t h r o u g h  wor ­
s h i p ,  e d u c a t i o n ,  C h r i s t i a n  g os p e l  p r o c l a m a t i o n ,  and s o c i a l  
m i n i s t r i e s .  He vi ews  t h e  mus i c  program as an i m p o r t a n t  
means t o  a c c o mp l i s h  t h i s  work ,  p a r t i c u l a r l y  in wo r s h i p  and 
e d u c a t i o n .  The p a s t o r  a l s o  vi ews  music  as a medium t o  
a c c ompl i s h  a t h i r d  o b j e c t i v e - - t h a t  o f  f e l l o w s h i p  among t h e  
c hur ch  me mber s h i p .  He p r i m a r i l y  v i ews  mus ic  as a vehicle to 
a c c o mp l i s h  n o n - mu s i c a l  g o a l s ,  b u t  i n c l u d e s  mus ic  e d u c a t i o n
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and mu s i c a l  s e n s i t i v i t y  as i m p o r t a n t  a r e a s  o f  a chu r ch  
mus i c  p r ogr am.  The m i n i s t e r  o f  mus i c  works  wi t h  t h e  
p a s t o r  i n  t h e  p l a n n i n g  o f  a l l  a r e a s  o f  t h e  c h u r c h ' s  p r o ­
gram,  bu t  p r i m a r i l y  in  t h e  a r e a  o f  w or s h i p  p l a n n i n g .
The r e  i s  an a t t e m p t  t o  p l a n  wi t h  t h e  background  and t a s t e s  
o f  a h e t e r o g e n e o u s  c o n g r e g a t i o n  in mi nd.  In t h e  p a s t o r ' s  
v i e w,  t h e  p e o p l e  s ho u l d  be f e d  m u s i c a l l y  where  t h e y  a r e  
a t  t h i s  p a r t i c u l a r  t i m e ,  w h i l e  a l s o  s e e k i n g  t o  l e a d  them
t o  grow m u s i c a l l y .  However ,  wor s h i p  i s  n o t  p r i m a r i l y  an 
2
e x e r c i s e  in  mus i c  e d u c a t i o n .  The r e  i s  d i s a g r e e m e n t  as 
t o  t h e  p a r t i c u l a r s  of  mus i c  s e l e c t i o n  f o r  w b r s h i p ,  bu t  
t h e r e  i s  a mut ua l  r e s p e c t  f o r  t h e  i n t e g r i t y  and a b i l i t y  
o f  t h e  p a s t o r  and m i n i s t e r  o f  mu s i c .  These two men have 
been work i ng  t o g e t h e r  f o r  more t han  e l e v e n  y e a r s  w i t h  ve r y  
s u c c e s s f u l  r e s u l t s .
In a d d i t i o n  t o  t h e  above s t a f f  members ,  t h e r e  were 
b r i e f  c o n v e r s a t i o n s  wi t h  t h e  d i r e c t o r  o f  b u i l d i n g s  and 
m a i n t e n a n c e ,  t h r e e  s e c r e t a r i e s ,  t h e  chu r ch  l i b r a r i a n ,  and 
t h e  a c c o u n t a n t  f o r  t h e  c h u r c h ' s  f i s c a l  r e c o r d s .  With 
them a l l ,  t h e r e  i s  a s e n s e  of  r e s p e c t  f o r  t h e  competency 
and d e d i c a t i o n  o f  t h e  m i n i s t e r  o f  mu s i c .  They do n o t  
r e l a t e  t o  him as a c l o s e  p e r s o n a l  f r i e n d ,  bu t  view him as 
a v a l u e d  f e l l o w  wo r k e r .
2
I n t e r v i e w  wi t h  s u b j e c t  m i n i s t e r  o f  m u s i c ' s  p a s t o r ,  
8 Augus t  1979.
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A Summary o f  S k i l l s  and Emphases
The p r e c e e d i n g  pages  d e s c r i b e  t h e  b a c k g r o u n d ,  a c t i v ­
i t i e s ,  and human i n t e r a c t i o n s  o f  t h e  m i n i s t e r  o f  mu s i c .  
T h e r e  a r e  a b i l i t i e s ,  i n t e r e s t s ,  and emphases  me n t i o n e d  o r  
i m p l i e d  i n  t h i s  d e s c r i p t i o n .  Be l ow,  i s  a summary o f  t h e s e  
a b i l i t i e s  o r g a n i z e d  i n t o  t o p i c a l  c a t e g o r i e s .
1.  P l a n n i n g  and A d m i n i s t r a t i o n . An emphas i s  on 
c a r e f u l  p l a n n i n g  a t  s e v e r a l  l e v e l s ,  f rom v e r y  g e n e r a l  l o n g -  
r a n g e  p r o j e c t s  t o  a d e t a i l e d  c h o r a l  r e h e a r s a l  p l a n  i s  b a s i c  
t o  t h e  work o f  t h e  m i n i s t e r  o f  mu s i c .  He i s  ve r y  c o n s c i o u s  
o f  t h e  i m p o r t a n c e  o f  thorough p l a n n i n g  t o  t h e  s u c c e s s  o f  
t h e  c h u r ch  mus i c  p r o g r a m.  The m i n i s t e r  o f  mus i c  i s  s u c ­
c e s s f u l  i n  s u p e r v i s i o n  o f  s u b o r d i n a t e  members o f  t h e  c hu r c h  
mus i c  s t a f f  i n  a d d i t i o n  t o  h i s  own i n d i v i d u a l  work w i t h  
a d m i n i s t r a t i v e  p l a n s .  The m i n i s t e r  works  c l o s e l y  w i t h  t h e  
p a s t o r  and o r g a n i s t  i n  p l a n n i n g  f o r  t h e  w o r s h i p  s e r v i c e s
o f  t h e  c h u r c h .  T h i s  w o r s h i p  p l a n n i n g  and t h e  d e t a i l e d  
p r e p a r a t i o n  f o r  w o r s h i p  consumes  much o f  t h e  t i me  and 
e n e r g i e s  o f  t h e  m i n i s t e r  o f  m u s i c .  Al t h oug h  b a s i c  t hemes  
f o r  t h e  Sunday mor n i ng  w o r s h i p  s e r v i c e s  a r e  p l a n n e d  months  
i n  a d v a n c e ,  many d e t a i l s  o f  t h i s  s e r v i c e  as  we l l  as  t h e  
o t h e r  s e r v i c e s  mus t  be c o m p l e t e d  t h e  week p r e c e e d i n g .  P e r ­
haps  no o t h e r  a c t i v i t y  i s  so v i t a l  t o  t h e  l o n g - t e r m  s u c c e s s  
o f  t h e  o r g a n i z e d  c h u r c h  mus i c  p r ogr am as  p l a n n i n g  and 
a d m i n i s t r a t i o n .
2 .  P e r s o n a l  M u s i c i a n s h i p . The s u b j e c t  m i n i s t e r  o f
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mus ic  c o n s i d e r s  h i s  own m u s i c i a n s h i p  t o  be q u i t e  i m p o r t a n t .  
The r e  a r e  f o u r  p o s i t i v e  a r e a s  which d e s e r v e  me nt i on  wi t h  
r e s p e c t  t o  p e r s o n a l  m u s i c i a n s h i p .  F i r s t ,  t h e  m i n i s t e r  o f  
mus i c  p o s s e s s e s  a f i n e  t e n o r  v o i c e ,  c a p a b l e  o f  p e r f o r mi n g  
c h a l l e n g i n g  voca l  l i t e r a t u r e .  He s i n g s  s o l o s  i n  w or s h i p  
s e r v i c e s  a p p r o x i m a t e l y  once  e ve ry  s i x  weeks .  Second ,  he 
possesses  a keen mus i c a l  e a r .  Th i s  s k i l l  i s  used  ver y  
p r o f i t a b l y  i n  r e h e a r s a l  f o r  t h e  d e t e c t i o n  and c o r r e c t i o n  o f  
mus i c a l  p robl ems  i n  c h o r a l  s e l e c t i o n s .  T h i r d ,  he has  a 
ve r y  a r t i s t i c ,  y e t  p r a c t i c a l  mus i c a l  s e n s e .  His  c o n c e p t  o f  
mu s i c a l  l i n e ,  dynamic s h a d i n g ,  and e x p r e s s i v e  d i c t i o n  com­
b i n e s  f o r  ve ry  p r o f e s s i o n a l  r e s u l t s  w i t h  h i s  c h o i r s .  F i n a l ­
l y ,  t h e  m i n i s t e r  o f  mus i c  s e e mi n g l y  has  a good e s t i m a t e  o f  
h i s  own mus i c a l  a b i l i t y  and l i m i t a t i o n s .
3.  Choral  and Vocal  Me t hods . The s u b j e c t  m i n i s t e r  
o f  mus i c  c o n s i d e r s  voca l  p r o d u c t i o n  i n  a c h o r a l  s e t t i n g  
t h e  c e n t e r  o f  h i s  mus i c a l  work.  He has  de v o t e d  much t i me  
and c o n c e n t r a t e d  s t u d y  i n  d e v e l o p i n g  methods  f o r  e f f e c t i v e  
voca l  p r o d u c t i o n  , e s p e c i a l l y  wi t h  c h i l d r e n ' s  v o i c e s .  A l ­
t hough he uses  warm-up v o c a l i z e s  a t  t h e  b e g i n n i n g  o f  h i s  
r e h e a r s a l s ,  t h e  voca l  t r a i n i n g  i s  p r i m a r i l y  done i n  t h e  
c o n t e x t  o f  t h e  c h o r a l  s e l e c t i o n s  be i ng  p r e p a r e d .
His  r e h e a r s a l s  a r e  we l l  p l a n n e d ,  e s p e c i a l l y  f o r  
e f f i c i e n c y  o f  t i me .  The r e  i s  a s en s e  o f  i n t e n s i t y  and 
comp l e t e  a b s o r p t i o n  i n  t h e  m a t t e r  o f  t h e  mus i c  d u r i n g  t h e  
r e h e a r s a l  which c a r r i e s  o v e r  t o  t h e  c h o i r  members ( even
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t h e  c h i l d r e n ) .
The c h i l d r e n ' s  mus i c  pr ogram i s ,  i n  r e a l i t y ,  two 
d i f f e r e n t  p r o g r am s . ' The p r e s c h o o l  and y o u n g e r  c h i l d r e n ' s  
g r oups  a r e  d i r e c t e d  by v o l u n t e e r  l e a d e r s  who b a s i c a l l y  
use an a c t i v i t i e s  app r o ac h  wi t h  mus i c a l  games and much 
movement .  On t h e  o t h e r  hand ,  t h e  o l d e r  c h i l d r e n ' s  c h o i r  
i s  b a s i c a l l y  a pe r f o r ma n c e  group wi t h  a g r e a t  dea l  o f  
i n t e n s i v e  r e h e a r s a l  and h i gh  e x p e c t a t i o n s  m u s i c a l l y .  Th i s  
g r o u p ' s  r e h e a r s a l  i s  p r e ha p s  t h e  mos t  s a t i s f y i n g  p a r t  o f  
t h e  weekl y  r o u t i n e  f o r  t h e  m i n i s t e r  o f  mus i c .
4.  Worship L e a d e r s h i p . In a d d i t i o n  t o  i n t e n s i v e  
p l a n n i n g  f o r  w o r s h i p ,  t h e  m i n i s t e r  o f  mus i c  i s  e x p e c t e d  
t o  t a k e  an a c t i v e  p a r t  i n  i t s  l e a d e r s h i p .  Not  o n l y  does
he d i r e c t  t h e  c h o r a l  g r o u p s ,  he l e a d s  c o n g r e g a t i o n a l  s i n g ­
i n g ,  announces  t h e  hymns t o  be s u n g ,  and r e g u l a r l y  l e a d s  
in  p u b l i c  p r a y e r .  Th i s  i s  a c c o mp l i s h e d  w i t h  an a t mos ­
p he r e  o f  q u i e t  d i g n i t y  ve r y  much i n  kee p i n g  wi t h  t h e  
wo r s h i p  a t mo s p h e r e  o f  t h i s  c h u r c h .
5.  P e r s o n a l  A t t r i b u t e s . The m i n i s t e r  o f  mus i c  
d e m o n s t r a t e s  a s e n s e  o f  pu r p o s e  i n  a l l  he does  a t  chur ch  
and has  a s t r o n g  d r i v e  t o  c a r r y  p r o j e c t s  and programs t o  
s u c c e s s f u l  c o n c l u s i o n s .  The r e  i s  a g r e a t  dea l  o f  demand 
p l a c e d  on t h e  mus ic  program p a r t i c i p a n t s  r e g a r d i n g  t i me  
and e n e r g y .  The r e  i s  a s i n g l e - m i n d e d  d e t e r m i n a t i o n  t o  
s u c c e e d  which has  r e s u l t e d  i n  r e c o g n i t i o n  o f  t h i s  c hur ch  
mus i c  program as  one o f  t h e  f i n e s t  i n  h i s  s t a t e .
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MUSICAL COMPETENCIES FOR A 
MINISTER OF MUSIC
I n f o r m a t i o n  on t h e  s cope  and d u t i e s  o f  t h e  
S o u t h e r n  B a p t i s t  m i n i s t e r  o f  mus i c  has  been drawn f rom 
s e v e r a l  v a r i e d  s o u r c e s .  A r e v i e w o f  t h e  d e v e l o p me n t  
o f  c h u r c h  mus ic  among S o u t h e r n  B a p t i s t s  pi us s t u d i e s  
and w r i t i n g s  on mus i c  l e a d e r s h i p  i n  S o u t h e r n  B a p t i s t  
c h u r ch e s  was d i s c u s s e d  i n  c h a p t e r  I I .  Us i ng t h e  t e c h ­
n i q u e s  o f  Goal A n a l y s i s ,  g r oups  o f  S o u t h e r n  B a p t i s t  
m i n i s t e r s  o f  mus i c  were  c h a l l e n g e d  t o  s p e c i f y  t h e  
i m p o r t a n t  g o a l s  o f  t h e  c hur ch  mus ic  pr ogr am ( r e f e r  t o  
c h a p t e r  I I I ) .  A j o b  a n a l y s i s  was p e r f o r me d  by i n t e r ­
v i e wi ng  and o b s e r v i n g  m i n i s t e r s  o f  mus i c  t h r o u g h o u t  
t h e  South  and S o u t h w e s t  ( r e f e r  t o  c h a p t e r  I V) .  F i n a l ­
l y ,  a f i e l d  s t u d y  o f  one m i n i s t e r  o f  mus i c  o v e r  a 
t w e n t y - s e v e n  month p e r i o d  o f  t i me  was a c c o mp l i s h e d  
( r e f e r  t o  c h a p t e r  V).
In a d d i t i o n  t o  t h e  above s o u r c e s  o f  i n f o r m a t i o n  
on t h e  j o b  o f  t h e  m i n i s t e r  o f  m u s i c ,  s e v e r a l  o t h e r  
s o u r c e s  were e x p l o r e d .  So u t h e r n  B a p t i s t  d e n o m i n a t i o n ­
al  l e a d e r s  wer e  c o n s u l t e d  and a s ked  t o  s p e c i f y  a r e a s
113
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
1 1 4
o f  s k i l l s  and knowledge  which  t h e y  f e l t  wer e  o f  p a r t i c ­
u l a r  i m p o r t a n c e .  Church mus i c  e d u c a t o r s  i n  S o u t h e r n  
B a p t i s t  c o l l e g e s  and s e m i n a r i e s  were  i n t e r v i e w e d  i n ­
f o r m a l l y ,  s e e k i n g  t h e i r  c o n t r i b u t i o n  and s u g g e s t i o n s .  
A l s o ,  c o l l e g e  and s e mi n a r y  c h u r c h  mus i c  c u r r i c u l u m  
d e s c r i p t i o n s  were  u s e d  t o  e x p l o r e  t h e  s c o p e  and c o n t e n t  
o f  c u r r e n t  ac a de mi c  p r e p a r a t i o n  f o r  c h u r c h  mus i c  l e a d e r ­
s h i p .
U t i l i z i n g  a l l  t h e  above  s o u r c e s ,  compe t enc y  
s t a t e m e n t s  we r e  w r i t t e n  u s i n g  t h e  f o l l o w i n g  f o r m a t .  A 
l e a d  p h r a s e  was d e s i g n e d  t o  b e g i n  each  c ompe t enc y  s t a t e ­
ment  s a y i n g  "A m i n i s t e r  of.  mus i c  i n  a S o u t h e r n  B a p t i s t  
c h u r c h  can . . . . "  F o l l o w i n g  d i s c u s s i o n  w i t h  s e v e r a l  
m i n i s t e r s  o f  mus i c  i n  t h e  f i e l d ,  i t  was d e t e r m i n e d  
t h a t  an a l t e r n a t e  wo r d i n g  s h o u l d  be p r e s e n t e d  i n  o r d e r  
t o  add c l a r i t y  t o  t h e  l e a d  s t a t e m e n t .  Th i s  a l t e r n a t e  
l e a d  s t a t e m e n t  i s  p h r a s e d  "A m i n i s t e r  o f  mus i c  i n  a 
S o u t h e r n  B a p t i s t  c h u r ch  s h o u l d  be a b l e  t o  . . . "
( i n s t e a d  o f  " can . . . 11) .
N e x t ,  t h e  r e m a i n d e r  o f  t h e  competency,  s t a t e m e n t  
was d e s i g n e d ,  s p e c i f y i n g  t h e  d e s i r e d  s k i l l  o r  knowl edge .  
P a r t i c u l a r  a t t e n t i o n  was g i v e n  t o  t h e  s e l e c t i o n  o f  an 
a c t i v e  v e r b  t h a t  would d e s c r i b e  an a c t i o n  which  c o u l d  
be o b s e r v e d  and which would i n  t u r n  d e m o n s t r a t e  t h e  
d e s i r e d  s k i l l  o r  knowl edge .
( I n  o r d e r  t o  c o m p l e t e  mo s t  o f  t h e  s t a t e m e n t s ,
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t h e  v e r b  us ed  / d e s p i t e  i t s  b e i n g  a c t i v e /  needs  
q u a l i f i c a t i o n s ,  which  s p e c i f y  c o n d i t i o n s  and q u a l i t i e s  
making i t  e x p l i c i t l y  c l e a r  as  t o  how t h e  s k i l l  o r  
knowl edge  i s  t o  be d e m o n s t r a t e d .  For  e x a mp l e ,  S t a t e ­
ment  T h r e e , " A  m i n i s t e r  o f  mus i c  i n  a S o u t h e r n  B a p t i s t  
c h u r c h  can  / / s h o u l d  be a b l e  t o_7 d i s c u s s  t h e ^ d e v e l o p -  
ment  o f  e v a n g e l i c a l  c h u r c h  mus i c  i n  Amer i ca"  £ ~  s e e  
t a b l e  1 1 J  i s  n o t  c o m p l e t e  as  a f u n c t i o n i n g  compet ency  
s t a t e m e n t .  In o r d e r  f o r  i t  t o  be u s e f u l  i n  a p r a c t i c a l  
s i t u a t i o n ,  two q u e s t i o n s  would have t o  be a n s we r ed ,  
and t h e s e  a n s we r s  i n c o r p o r a t e d  i n  t h e  s t a t e m e n t .  These  
q u e s t i o n s  s h o u l d  i n c l u d e  (1)  u n d e r  wha t  c i r c u m s t a n c e s  
would t h i s  d i s c u s s i o n  t a k e  p l a c e  and (2)  wha t  q u a l i t y  
o r  q u a n t i t y  o f  d i s c u s s i o n  would q u a l i f y  as  a c c e p t a b l e ?  
A f t e r  a n s w e r i n g  t h e s e  q u e s t i o n s ,  S t a t e m e n t  Th r e e  c o u l d  
t h e n  t a k e  a f orm l i k e  t h i s :  "A m i n i s t e r  o f  mus i c  i n  a 
S o u t h e r n  B a p t i s t  c h u r c h  can d i s c u s s  / /  w i t h  one knowl ­
e d g e a b l e  i n  t h e  f i e l d _ 7  t h e  d e v e l o p me n t  o f  e v a n g e l i c a l  
c h u r ch  mus i c  i n  A me r i c a ,  / / c i t i n g  i m p o r t a n t  movement s ,  
e v e n t s ,  r e l i g i o u s  g r o u p s ,  and d a t e s  which h e l p  t o  d e ­
s c r i b e  i t s  d e v e l o p m e n t ,  and t r a c i n g  t h e  e v o l u t i o n  o f  
s i g n i f i c a n t  f o r ms ,  s t y l e s ,  and t r a d i t i o n s  which  have  
made a c o n t r i b u t i o n /  . "  The c o m p l e t i o n  o f  t h e s e  
c o mpe t enc y  s t a t e m e n t s  would b e s t  be a c c o m p l i s h e d  i n  
r e f e r e n c e  t o  a s p e c i f i c  a p p l i c a t i o n  o f  s i t u a t i o n . )
As s t a t e d  i n  c h a p t e r  I ,  t h e  c o mpe t enc y  s t a t e m e n t s
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d i d  n o t  i n c l u d e  s p e c i f i c  r e f e r e n c e  t o  a l e v e l  ( o r  
dep t h )  o f  ac c o mp l i s h me n t  o r  t o  d e t a i l e d  d e s c r i p t i o n s  o f  
c i r c u m s t a n c e s  s u r r o u n d i n g  t h e  d e m o n s t r a t i o n  o f  t he  
compet ency.
A l i s t  o f  c hur ch  mus ic and mus ic  r e l a t e d  com­
p e t e n c y  s t a t e m e n t s  was d e v i s e d  and o r g a n i z e d  under  
twe l ve  t o p i c a l  a r e a s .  Thi s  l i s t  was g i v e n  t o  s i x  
m i n i s t e r s  o f  mus i c  f o r  t h e i r  e x a mi n a t i o n  and s u g g e s ­
t i o n s  on i n c l u s i o n  o r  d e l e t i o n  o f  i t e m s ,  o r  t h e  modi ­
f i c a t i o n  o f  wo r d i n g .  A f t e r  some mi nor  m o d i f i c a t i o n s ,  
t h e  l i s t  o f  106 s t a t e m e n t s  ( w i t h i n  t w e l v e  t o p i c a l  a r e a s )  
was compl e t e  ( s e e  a p pe n d i x  B) .
A q u e s t i o n n a i r e  was d e s i g n e d  t o  p r e s e n t  t h e  
competency s t a t e m e n t s  t o  a r e p r e s e n t a t i v e  gr oup of  
S ou t h e r n  B a p t i s t  m i n i s t e r s  o f  mu s i c ,  de n o m i n a t i o n a l  
mus ic l e a d e r s ,  and c hur ch  mus ic  e d u c a t o r s  ( i n  S ou t he r n  
B a p t i s t  c o l l e g e s  and s e m i n a r i e s ) .  Data which co u l d  
c l a s s i f y  t h e  r e s p o n d e n t s '  p r e s e n t  work ,  p e r s o n a l  and 
e d u c a t i o n a l  b a c k g r o u n d ,  and p r e s e n t  c hur ch  and program 
c o n s t i t u t e d  t h e  i n t r o d u c t o r y  p o r t i o n  o f  t h e  q u e s t i o n ­
n a i r e  ( s e e  a p pe nd i x  A).
The c l a s s i f i c a t i o n  d a t a  was f o l l o we d  by a p a r a ­
gr aph g i v i n g  i n s t r u c t i o n s  f o r  t h e  c o m p l e t i o n  o f  t h e  com­
pe t e n c y  p o r t i o n  o f  t h e  q u e s t i o n n a i r e .  These  i n s t r u c t i o n s  
b r o u g h t  a t t e n t i o n  t o  t h e  s p a c e  p r o v i d e d  u n d e r  each com­
p e t e n c y  s t a t e m e n t  f o r  s p e c i f i c  comments on t h a t  s t a t e m e n t ,
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and s pace  a t  t h e  end o f  t h e  q u e s t i o n n a i r e  f o r  ge n e r a l  
comments and s u g g e s t i o n s  o f  a d d i t i o n a l  competency a r e a s  
o r  s t a t e m e n t s .
Thi s  i n s t r u c t i v e  p a r a g r a p h  was f o l l o we d  by an ex ­
p l a n a t i o n  o f  r a t i n g s ,  g i v i n g  a d e f i n i t i o n  o f  t h e  f i v e  
c h o i c e s  o f  i m p o r t a n c e  t o  each s t a t e m e n t .  These  r a t i n g  
c h o i c e s  i n c l u d e d  ^  - no i m p o r t a n c e ;  1_ -  v e r y  l i t t l e  im­
p o r t a n c e ;  3 -  mo de r a t e  i m p o r t a n c e ;  4^  -  c o n s i d e r a b l e  im­
p o r t a n c e ;  5 -  ve r y  h i g h e s t  i m p o r t a n c e .  A f t e r  t h e s e  i n ­
s t r u c t i v e  s e c t i o n s ,  t h e  main body o f  t h e  q u e s t i o n n a i r e ,  
c o n t a i n i n g  t h e  106 competency s t a t e m e n t s ,  was i n c l u d e d .
The q u e s t i o n n a i r e  ended wi t h  a b r i e f  r e mi n d e r  as 
t o  t h e  p u r p os e  o f  t h e  s pa c e  p r o v i d e d  a t  t h e  end o f  t h e  
q u e s t i o n n a i r e ,  and wi t h  a word o f  a p p r e c i a t i o n  f o r  t he  
r e s p o n d e n t s '  c o o p e r a t i o n  i n  t h i s  e f f o r t .
At t h e  b e g i n n i n g  o f  t h e  q u e s t i o n n a i r e ,  i n  t he  
up p e r  l e f t  c o r n e r ,  s p a c e  was made f o r  a "copy number , "  
i n  o r d e r  t o  f a c i l i t a t e  f o l l o w - u p  p r o c e d u r e s  t o  e n c ou ra ge  
r e s p o n s e  f rom t h o s e  t o  whom t h e  q u e s t i o n n a i r e  was m a i l e d .
Ma i l i n g  l i s t s  o f  f u l l - t i m e  m i n i s t e r s  o f  mus ic 
( o r  co mb i n a t i o n  m i n i s t e r s  w i t h  mus ic  as a p r i ma r y  p a r t  
o f  t h e i r  work)  were s e c u r e d  from t h e  Depa r t men t s  o f  
Church Music i n  f o u r t e e n  S o u t he r n  B a p t i s t  s t a t e  conven­
t i o n s .  These  f o u r t e e n  s t a t e  c o n v e n t i o n s  c o n s t i t u t e  
t h e  t r a d i t i o n a l  a r e a s  o f  S ou t h e r n  B a p t i s t  a c t i v i t y  where 
t h e  c o o p e r a t i v e  work i s  we l l  o r g a n i z e d  and t h e r e  a r e  a
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s i g n i f i c a n t  number o f  l a r g e  and e s t a b l i s h e d  c h u r c h e s .  
D i r e c t o r s  o f  t h e  ch u r ch  mus i c  d e p a r t me n t  in t w e l v e  o f  
t h e  B a p t i s t  s t a t e  c o n v e n t i o n s  r es p o n d e d  wi t h  c omp l e t e  
m a i l i n g  l i s t s  o f  t h e i r  f u l l - t i m e  chu r ch  m u s i c i a n s .  Two 
o f  t h e  church  d i r e c t o r s  ( t h o s e  in Alabama and Texas )  
were u na b l e  t o  s u p p l y  c o m p l e t e  m a i l i n g  l i s t s ,  b u t  d i d  
s end a s a mp l i n g  which t h e y  s e l e c t e d  a t  r andom f rom t h e i r  
i n - h o u s e  l i s t s .  The f u l l - t i m e  m i n i s t e r s  o f  mus i c  in 
t h e s e  f o u r t e e n  s t a t e s  c o n s t i t u t e  a p p r o x i m a t e l y  70 p e r c e n t  
of  t h e  t o t a l  number o f  m i n i s t e r s  o f  mus i c  in the United Stat es .
A random s amp l i n g  o f  t h e s e  m i n i s t e r s  o f  mus i c  
( a p p r o x i m a t e l y  15 p e r c e n t )  was s e l e c t e d  t o  r e c e i v e  t h e  
q u e s t i o n n a i r e  wi t h  a co ve r  l e t t e r  ( s e e  app e nd i x  C) r e ­
q u e s t i n g  t h e i r  c o o p e r a t i o n  i n  t h i s  r e s e a r c h  e f f o r t .
Thi s  s e l e c t e d  group o f  m i n i s t e r s  o f  mus i c  numbered 387 
( s e e  t a b l e  1 0 ) .
A l s o ,  a s a mp l i ng  o f  t h i r t y - t h r e e  S o u t h e r n  B a p t i s t  
d e n o m i n a t i o n a l  chu r ch  mus ic  l e a d e r s  were  s e l e c t e d  t o  r e ­
c e i v e  t h e  q u e s t i o n n a i r e .  These  d e n o mi n a t i o n a l  c hur ch  
mus ic  l e a d e r s  were  employed by t h e  Church Music D e p a r t ­
ment  o f  t h e  S o u t h e r n  B a p t i s t  Sunday School  Board o r  by 
t h e  c hur ch  mus i c  d e p a r t me n t s  o f  f i f t e e n  S o u t h e r n  B a p t i s t  
s t a t e  c o n v e n t i o n s .  A co v e r  l e t t e r  ( s e e  app e nd i x  C) e x ­
p l a i n i n g  t h e  r e s e a r c h  p r o j e c t  and r e q u e s t i n g  t h e i r  p a r t i ­
c i p a t i o n  in t h e  s u r v e y  was i n c l u d e d  w i t h  t h e  ma i l e d  
q u e s t i o n n a i r e s .
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TABLE 10
FULL TIME MINISTERS OF MUSIC IN FOURTEEN STATES, 
QUESTIONNAIRES SENT AND RETURNED
Number o f  Q u e s t i o n n a i r e
M i n i s t e r s  o f  Music Se n t  Rece i ved
1. Alabama . . . ca . 190 25 17
2.  Ar k a n s a s -  . - 126 16 10
3.  F l o r i d a  . . - 250 39 26
4.  Geo r g i a  - - . 272 48 28
5.  Kentucky - . 122 16 14
6.  L o u i s i a n a  . 73 17 12
7. M i s s i s s i p p i  . 190 27 13
8.  Mi s s o u r i  . 139 20 11
9.  Nor th  C a r o l i n a 156 28 17
10.  Oklahoma . . 98 13 4
11.  South  C a r o l i n a 230 33 20
12.  Te n n e s s e e  . . 225 34 23
13.  Texas  . . . . ca. , 450 53 32
14.  V i r g i n i a .  . . 123 18 14
T o t a l s c a . 2644 387 241
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L i k e w i s e ,  a s amp l i n g  o f  f o r t y - f i v e  B a p t i s t  c hu r ch  
mus i c  e d u c a t o r s  i n  t w e n t y - o n e  c o l l e g e s  and f i v e  s e m i n a r i e s  
was s e l e c t e d  t o  p a r t i c i p a t e  i n  t h e  s u r v e y .  In t h e  same 
ma nn e r ,  as  w i t h  t h e  d e n o m i n a t i o n a l  chu r ch  mus i c  l e a d e r s ,  
a c o v e r  l e t t e r  was w r i t t e n  and m a i l e d  w i t h  t h e  q u e s t i o n ­
n a i r e .
The o v e r a l l  l e n g t h  o f  t h e  q u e s t i o n n a i r e  was 
q u e s t i o n e d  by s e v e r a l  o f  t h e  m i n i s t e r s  o f  mus i c  r e v i e w ­
i n g  t h e  p i l o t  f o r m.  They f e l t  t h a t  a q u e s t i o n n a i r e  
w i t h  116 i t e m s  t o  be c o m p l e t e d ,  and f i l l i n g  t e n  pages  
would  d i s c o u r a g e  many p o t e n t i a l  r e s p o n d e n t s .  As a 
r e s u l t ,  t h e  f o r m a t  o f  t h e  q u e s t i o n n a i r e  was r e v i s e d  in  
o r d e r  t o  p l a c e  t h e  e n t i r e  document  on f o u r  pages  ( b o t h  
s i d e s  o f  an e l e v e n  by s e v e n t e e n  i n c h  s h e e t  o f  heavy 
p a p e r ) .  A l s o ,  i n  o r d e r  t o  e n c o u r a g e  t h e  s e r i o u s  con ­
s i d e r a t i o n  and c o m p l e t i o n  o f  t h e  q u e s t i o n n a i r e ,  hand-  
s t amped  e n v e l o p e s  were  us ed  t o  s end  o u t  t h e  m a t e r i a l  
t o  t h e  r e s p o n d e n t s  w i t h  a d d r e s s e d  and s t amped  e n v e l o p e s  
i n c l u d e d  f o r  t h e  r e t u r n  o f  t h e  q u e s t i o n n a i r e .  Wi th t h e  
i n c l u s i o n  o f  t h e  "copy number"  on each  q u e s t i o n n a i r e ,  
i t  was p o s s i b l e  t o  d e t e r m i n e  which  q u e s t i o n n a i r e s  had 
n o t  been  r e t u r n e d .  F o l l o w - u p  me s s ag e s  were  s e n t  a p p r o x i ­
m a t e l y  t h r e e  weeks a f t e r  t h e  i n i t i a l  m a i l i n g .  Ac c o r d i ng  
t o  O p p e n h e i m, 1 t h e s e  me a s u r e s  e n c o u r a g e  a h i g h e r  p e r c e n t -
^■A.N. Oppenhei m,  Q u e s t i o n n a i r e  Des i gn  and A t t i t u d e  
Meas ur ement  (New York:  B a s i c  Books ,  Inc . ,  19 6 6 ) ,  p . 35.
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age o f  r e t u r n s  on ma i l e d  q u e s t i o n n a i r e  s u r v e y s .
The o v e r a l l  r e s p o n s e  t o  t h e  q u e s t i o n n a i r e  s u r v e y  
by t h e  t h r e e  gr oups  ( c h u r c h  mus ic e d u c a t o r s ,  d e n o m i n a t i o n ­
al  mus i c  l e a d e r s ,  and m i n i s t e r s  o f  mus i c )  was 65 p e r c e n t ,  
w i t h  303 u s a b l e  r e t u r n s .  The group o f  f o r t y - f i v e  c hur ch  
mus ic  e d u c a t o r s  had a r e s p o n s e  o f  76 p e r c e n t ,  w i t h  
35 c o mpl e t ed  q u e s t i o n n a i r e s  r e t u r n e d .  The d e n o m i n a t i o n a l  
mus i c  l e a d e r s  s u r v e y e d  r e s pon de d  w i t h  82 p e r c e n t  and 27 
u s a b l e  q u e s t i o n n a i r e s  r e t u r n e d .  The l a r g e s t  g r o u p ,  t h e  
m i n i s t e r s  o f  mu s i c ,  r e s po nde d  wi t h  241 u s a b l e  q u e s t i o n ­
n a i r e s  r e t u r n e d ,  a 63 p e r c e n t  r e s p o n s e  ( s e e  t a b l e  10) .
Ar r angeme nt s  were made w i t h  t h e  Mars H i l l  Co l l e g e  
Computor  C e n t e r  and t h e  T r i a n g l e  U n i v e r s i t i e s  Comput a t i on  
C e n t e r ,  Res ea r c h  T r i a n g l e  P a r k ,  Nor th C a r o l i n a , f o r  t h e  
p r o c e s s i n g  and c o m p u t a t i o n  o f  t h e  d a t a  r e c e i v e d  i n  t h e  
r e t u r n e d  q u e s t i o n n a i r e s .  The S t a t i s t i c a l  Package  f o r  
t h e  S o c i a l  S c i e n c e s ,  a sys t em o f  comput e r  progr ams  c o ­
o r d i n a t e d  by t h e  Na t i on a l  Opi ni on  Res ea r c h  C e n t e r  a t  
t h e  U n i v e r s i t y  o f  Chicago was s e l e c t e d  t o  be used  in  t h e  
h a n d l i n g  o f  t h e  d a t a .
F o l l o wi ng  i s  a d i s c u s s i o n  o f  t h e  d a t a  f rom t he  
mai l  q u e s t i o n n a i r e  and i n c l u d e s  (1)  t h e  f r e q u e n c y  r e ­
s pon s e  f o r  t h e  c l a s s i f i c a t i o n  d a t a  and each competency 
s t a t e m e n t ;  (2)  an a v e r a g e  median f o r  each t o p i c  a r e a  
( wi t h  two o r  more competency s t a t e m e n t s )  and a c ompar i s on
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o f  t h e  medians  f o r  each s t a t e m e n t ;  (3)  a compar i s on  o f  
t h e  means f o r  each  o f  t h e  t h r e e  r e s p o n d e n t  g r oups  f o r  
each  competency s t a t e m e n t  wi t h  r ev i ew o f  t h o s e  hav i ng  
s i g n i f i c a n t  d i f f e r e n c e s ;  and (4)  s p e c i f i c  comments on 
each  s t a t e m e n t  by t h e  r e s p o n d e n t s .  In a d d i t i o n ,  t h e r e  
i s  a d i s c u s s i o n  o f  t h e  s i g n i f i c a n c e  o f  t h e  c o n t r a s t  i n  
t h e  r e a c t i o n  t o  s e v e r a l  competency s t a t e m e n t s  which 
showed t h e  g r e a t e s t  d i f f e r e n c e  i n  o p i n i o n  among t h e  
t h r e e  groups  o f  r e s p o n d e n t s .
C l a s s i f i c a t i o n  Data 
The i n t r o d u c t o r y  p o r t i o n  o f  t h e  q u e s t i o n n a i r e  
form was d e s i g n a t e d  " c l a s s i f i c a t i o n  d a t a "  and i n c l u d e s  
p e r s o n a l  d a t a  t h a t  d e s c r i b e  t h e  r e s p o n d e n t ,  and d a t a  on 
h i s  c h u r c h ' s  s i z e ,  l o c a t i o n ,  and mus ic  p r ogram.  A d i s ­
c u s s i o n  o f  t h e  r e s p o n s e  t o  each  i t em under  " c l a s s i f i c a ­
t i o n  d a t a "  r e v e a l s  a p r o f i l e  o f  t h e  " t y p i c a l "  r e s p o n d e n t ,  
who i s  d e s c r i b e d  a t  t h e  c o n c l u s i o n  o f  t h i s  s e c t i o n .
P e r s o n a l  Data
1.  P r e s e n t  P o s i t i o n . The r e s p o n d e n t s  were as ked  
t o  d e s i g n a t e  t h e  g e n e r a l  c l a s s i f i c a t i o n  o f  t h e i r  p r e s e n t  
c h u r c h - r e l a t e d  p o s i t i o n .  Of t h e  303 r e s p o n d e n t s ,  138 (46 
p e r c e n t )  a r e  m i n i s t e r s  o f  m u s i c ;  93 (31 p e r c e n t )  a r e  
a c o m b i n a t i o n  o f  mus i c  wi t h  y o u t h ;  12 (4 p e r c e n t )  a r e  a 
c o mb i n a t i o n  o f  mus i c  wi t h  r e l i g i o u s  e d u c a t i o n ;  60 (20 
p e r c e n t  a r e  c l a s s i f i e d  as  " o t h e r . "  Th i s  d e m o n s t r a t e s
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t h a t  t h e  g r e a t  m a j o r i t y  (76 p e r c e n t )  o f  t h e  r e s p o n d e n t s '  
r e s p o n s i b i l i t i e s  a r e  e i t h e r  t o  t h e  mus i c  m i n i s t r y  ex ­
c l u s i v e l y  o r  t o  a co mb i n a t i o n  o f  mus i c  and you t h  m i n i s t r y .
2.  P a r t - t i m e  o r  F u l l - t i m e . I t em two i s  d e s i g n e d  
t o  d e t e r mi n e  t h e  number  and p e r c e n t a g e  o f  r e s p o n d e n t s  
which a r e  e i t h e r  p a r t - t i m e  (20 r e s p o n d e n t s )  o r  f u l l - t i m e  
(283)  i n  t h e i r  c h u r c h - r e l a t e d  wor k .  The r e s p o n s e  
con f i r ms  t h a t  w h i l e  t h e  g r e a t  m a j o r i t y  a r e  f u l l - t i m e
(93 p e r c e n t ) ,  a l mo s t  7 p e r c e n t  o f  t h e  r e s p o n d e n t s  
c l a s s i f y  t h e ms e l v e s  as p a r t - t i m e .
3.  Community Li ved  in  as Y o u t h . Th i s  i t em i s  de ­
s i g n e d  t o  c o n s t r u c t  a p r o f i l e  o f  t h e  s i z e  and t y p e  o f  
communi ty where  t h e  r e s p o n d e n t s  l i v e d  as y o u t h .  The 
d a t a  show a r a t h e r  even d i s t r i b u t i o n  wi t h  72 (24 p e r c e n t )  
ha v i n g  l i v e d  in  an u r ban  a r e a ,  93 (31 p e r c e n t )  f rom a 
s ubu r ban  a r e a ,  92 (31 p e r c e n t )  f rom t o wn s ,  and 41 (14 
p e r c e n t )  f rom a r u r a l  a r e a .
4 .  H i g h e s t  E d u c a t i o n a l  Level  A t t a i n e d . Th i s  i t em 
i d e n t i f i e s  t h e  p r o f i l e  o f  e d u c a t i o n a l  backg r ou nd  in  a 
q u a n t i t a t i v e  s e n s e .  The f r e q u e n c y  r e s u l t s  show 12
(4 p e r c e n t )  have  a t t e n d e d  c o l l e g e ,  37 (12 p e r c e n t )  
have  g r a d u a t e d  f rom c o l l e g e  wi t h  b a c h e l o r ' s  d e g r e e ,
17 (6 p e r c e n t )  have  a t t e n d e d  s e mi n a r y  b u t  d i d  n o t  
g r a d u a t e ,  135 (45 p e r c e n t )  a r e  s e m i n a r y  g r a d u a t e s ,  18 
(6 p e r c e n t )  have  a t t e n d e d  g r a d u a t e  s c h o o l  ( a r e  no t  g r a d ­
u a t e s ) ,  and 82 (27 p e r c e n t )  have  g r a d u a t e  d e g r e e s  f rom
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o t h e r  t h a n  s e m i n a r y .  A h igh  e d u c a t i o n a l  l e v e l  i s  i n ­
d i c a t e d  w i t h  o v e r  t w o - t h i r d s  (72 p e r c e n t )  o f  t h e  r e ­
s p o n d e n t s  ha v i ng  e a r n e d  g r a d u a t e  d e g r e e s .  Only 4 
p e r c e n t  o f  t h e  r e s p o n d e n t s  were  n o t  g r a d u a t e s  f rom c o l l e g e .
5.  P r i n c i p a l  E d u c a t i o n a l  F i e l d . More t ha n  one-  
h a l f  (55 p e r c e n t )  o f  t h e  r e s p o n d e n t s  i n d i c a t e d  t h e i r  
p r i n c i p a l  f i e l d  o f  e d u c a t i o n  was c h u r ch  mu s i c .  Some 
35 p e r c e n t  o f  t h e  r e s p o n d e n t s  r e c o r d e d  t h e i r  p r i n c i p a l  
e d u c a t i o n  f i e l d  as  mus i c  p e r f o r ma n c e  o r  mus i c  e d u c a t i o n  
(15 and 20 p e r c e n t  r e s p e c t i v e l y ) .  Ten p e r c e n t  i n d i c a t e d  
t h e i r  p r i n c i p a l  e d u c a t i o n  f i e l d  was o t h e r  t h a n  mus i c .
6.  P r e s e n t  Age. The median age  r a ng e  f o r  t h e  r e ­
s p o n d e n t s  was bet ween t h i r t y - s i x  and f o r t y - f i v e ,  b u t  t h e  
l a r g e s t  gr oup was i n  t h e  t w e n t y - s i x  t o  t h i r t y - f i v e
age  r a n g e .  Only 7 p e r c e n t  were  above f i f t y - f i v e  y e a r s  
o f  a g e ,  and o n l y  5 p e r c e n t  wer e  y ou n g e r  t h a n  t w e n t y -  
f i v e  y e a r s  o f  age .
P r e s e n t  Church P r o f i l e
1. Ch u r ch ' s  G e o g r a p h i c a l  L o c a t i o n . The r e s p o n d ­
e n t s '  c h u r c h e s  a r e  d i s t r i b u t e d  i n  f i v e  g e o g r a p h i c a l  
a r e a s  o f  t h e  U n i t e d  S t a t e s .  T h i r t y - t w o  r e s p o n d e n t s  
(11 p e r c e n t )  a r e  i n  t h e  M i d - A t l a n t i c  r e g i o n ,  102 (55 
p e r c e n t )  i n  t h e  Mid-South  r e g i o n ,  118 (40 p e r c e n t )  i n  
t h e  Deep- Sou t h  r e g i o n ,  t w e n t y - s e v e n  (9 p e r c e n t )  i n  t h e  
S o u t h w e s t ,  and t h i r t e e n  (4 p e r c e n t )  i n  t h e  Mid-West  
( p r i m a r i l y  M i s s o u r i ) .
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2.  Community o f  t h e  Church F i e l d . More t h a n  two-  
t h i r d s  (70 p e r c e n t )  o f  t h e  r e s p o n d e n t ' s  chu r ch e s  a r e  
l o c a t e d  i n  t h e  c i t y ,  ur ban  o r  s ubu r ba n  a r e a s .  Anot her  
28 p e r c e n t  o f  t h e  c h u r c h e s  a r e  l o c a t e d  in  t owns ,  w h i l e  
o n l y  2 p e r c e n t  wer e  in  a r u r a l  a r e a .
3.  S i z e  o f  Church Member sh i p . The chur che s  
r a n g e d  i n  s i z e  c a t e g o r i e s  f rom below 499 t o  above 2 , 0 0 0 .
In t h e  f i v e  s i z e  c a t e g o r i e s ,  13 p e r c e n t  were  below 499 
i n  me mber s h i p ,  34 p e r c e n t  were  bet ween 500 and 999 in 
memb er s h i p ,  23 p e r c e n t  had be t ween 1 , 000  and 1, 499 
members ,  12 p e r c e n t  had bet ween 1 , 500  and 1,999 members ,  
and 18 p e r c e n t  had 2 , 000  members o r  above .  The median 
s i z e  c h u r c h e s  wer e  t h o s e  be t ween 1 , 000  and 1 , 499 in  
member s h i p ,  b u t  t h e  l a r g e s t  number  o f  c hu r c he s  were t h o s e  
w i t h  a membership bet ween 500 and 999.
4 .  Church Music Program E n r o l l m e n t . The median 
s i z e  mus i c  p r ogr am was bet ween 100 and 199 in  e n r o l l ­
me n t ,  b u t  t h i s  c a t e g o r y  and t h e  200 t o  399 e n r o l l m e n t  
g r oup had v i r t u a l l y  t h e  same number  o f  r e s p o n d e n t s
(34 p e r c e n t ) .  Al mos t  20 p e r c e n t  o f  t h e  chu r ch e s  were 
i n  t h e  c a t e g o r y  w i t h  l e s s  t ha n  100 in  mus ic  program 
e n r o l l m e n t ,  w h i l e  13 p e r c e n t  wer e  i n  t h e  c a t e g o r y  wi t h  
an e n r o l l m e n t  o f  more t h a n  400 mus i c  program p a r t i c i p a n t s .
In summary,  t h e  " t y p i c a l "  r e s p o n d e n t  t o  t h e  chur ch  
mus i c  q u e s t i o n n a i r e  i s  a f u l l - t i m e  m i n i s t e r  o f  mu s i c ,
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age t w e n t y - s i x  t o  f o r t y - f i v e ,  who grew up and l i v e d  
a s  a y o u t h  i n  e i t h e r  a c i t y  o r  town and who i s  a sem­
i n a r y  g r a d u a t e  wi t h  a ma j o r  i n  chur ch  mu s i c .  The 
c hu r ch  he p r e s e n t l y  s e r v e s  i s  l o c a t e d  i n  a c i t y  o r  town 
i n  t h e  Mid-South  o r  t h e  Deep- South  w i t h  a membership 
o f  be t ween 500 and 1 , 5 00 .  His c hur ch  mus ic  pr ogr am has 
be t ween 100 and 400 p a r t i c i p a n t s  e n r o l l e d .
Competency S t a t e m e n t s
The 106 competency s t a t e m e n t s  were  c l a s s i f i e d  
i n t o  t we l v e  t o p i c  a r e a s  wi t h  two t o  t wen t y  s t a t e m e n t s  in 
each a r e a .  A c o m p i l a t i o n  o f  t h e  d a t a  r e c e i v e d  from 
303 r e s p o n d e n t s  y i e l d e d  a f r eq u e n c y  co u n t  o f  t h e  f i v e  
l e v e l s  o f  i m p o r t a n c e  f o r  each competency s t a t e m e n t .  A 
s i mp l e  median and mode was computed f o r  each s t a t e m e n t  and 
an a v e r a g e  o f  t h e  medians  o f  t h e  s t a t e m e n t s  i n  each 
t o p i c  a r e a  was c a l c u l a t e d .  S i n c e  t h e  d a t a  g a t h e r e d  in  
t h i s  p o r t i o n  o f  t h e  q u e s t i o n n a i r e  a r e  o r d i n a l ,  on l y  
s t a t i s t i c a l  o p e r a t i o n s  which compare v a l u e s  i n  t e r ms  o f  
r a n k i n g  o r d e r  a r e  a p p r o p r i a t e  f o r  u s e .  In t h e  f o l l o w i n g  
d i s c u s s i o n  o f  t h e  r e s p o n s e  to  t h e  competency s t a t e m e n t s ,  
no a t t e m p t  i s  made t o  d e t e r mi n e  r e l a t i v e  ( i n t e r v a l i c )  
q u a n t i  t i  e s .
For  exa mpl e ,  t h e  r e s p o n s e  to  a c e r t a i n  competency 
s t a t e m e n t  can d i f f e r e n t i a t e  i t s  r e l a t i v e  i m p o r t a n c e  i n  
compar i s on  t o  a n o t h e r  s t a t e m e n t ,  b u t  i t  c a n n o t  s p e c i f y  
how much more ( o r  l e s s )  i m p o r t a n t  i t  i s  e x c e p t  i n  t h e
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most  g e n e r a l  s e n s e .  One s t a t e m e n t  may be j udg e d  as  o f  
" c o n s i d e r a b l e  i m p o r t a n c e , "  w h i l e  a n o t h e r  i s  r a t e d  of  
" mod e r a t e  i m p o r t a n c e . "  One cou l d  s a f e l y  j u d g e  t h e  one 
more i m p o r t a n t  t ha n  t h e  o t h e r ,  bu t  cou l d  n o t  draw any 
c o n c l u s i o n s  as  t o  how much more i m p o r t a n t  i t  i s  i n  a 
q u a n t i t a t i v e  way.
Al t hough  u s u a l l y  employed w i t h  i n t e r v a l i c  d a t a ,  
t h e  use  o f  t h e  means o f  t h e  t h r e e  r e s p o n d e n t  g roups  
t o  compare t h e  d i f f e r e n c e  i n  t h e  j udge d  i m p o r t a n c e  f o r  
a g i ve n  competency s t a t e m e n t  i s  used  t o  s p e c i f y  a 
r a n k i n g ,  and no t  t o  c o n c l u d e  any r e l a t i v e  r a t i o  v a l u e s .
A p p r o x i ma t e l y  50 p e r c e n t  o f  t h e  c omp l e t ed  q u e s t i o n ­
n a i r e s  c o n t a i n e d  comments by t h e  r e s p o n d e n t s .  Many o f  
t h e s e  comments r e f e r r e d  t o  s p e c i f i c  compet ency s t a t e ­
me n t s .  A b r i e f  d i s c u s s i o n  o f  t h e  comments i s  i n c l u d e d  
i n  t h e  t r e a t m e n t  o f  each  t o p i c  a r e a .
Topi c  A r e a . I :  P h i l o s o p h y  and H i s t o r y
The f o u r  competency s t a t e m e n t s  which r e l a t e  to  
t h e  p h i l o s o p h y  and h i s t o r y  t o p i c  ( s e e  t a b l e  11) have 
an a v e r a g e  median o f  t h r e e  and o n e - h a l f ,  which a r e  c l a s s ­
i f i e d  as o f  " h i gh  mo de r a t e  i m p o r t a n c e . "  In exami ni ng 
t h e  r e s p o n s e s  t o  t h e  i n d i v i d u a l  s t a t e m e n t s ,  i t  i s  seen 
t h a t  t h r e e  o f  t h e  f o u r  s t a t e m e n t s  ( S t a t e m e n t s  Two, Th r e e ,  
and Four )  a r e  r a t e d  as of  "mod e r a t e  i m p o r t a n c e . "  How­
e v e r ,  S t a t e m e n t  One has a median r a t i n g  o f  " h i g h e s t  im-
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p o r t a n c e , "  w i t h  64 p e r c e n t  o f  t h e  r e s p o n s e s  i n  t h e  
" v e r y  h i g h e s t "  c a t a g o r y .  Thi s  i n d i c a t e s  t h a t  r e l a t i n g  
t h e  c h u r ch  mus i c  m i n i s t r y  t o  t h e  b a s i c  p u r p o s e s  and 
f u n c t i o n  o f  t h e  c h u r c h  i s  viewed by t h e  r e s p o n d e n t s  
as  ve r y  i m p o r t a n t .
TABLE 11
PHILOSOPHY AND HISTORY STATEMENTS
Statements 5 ResP°nses (percentage) ^
A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
1. r e l a t e  the church music minist ry
to the basic purposes and func­
t ions of  the church ......................... 194 84 20 4 0
(64%) (28%) (7%) (1%)
2. discuss the h i s tor i ca l  development 
of church music from New Testament
beginnings to contemporary forms . 22 80 138 55 8
(7%) (26%) (46%) (18%) (1%)
3. discuss the development of  evan­
gel ical  church music in America . 24 64 156 55 3
(8%) (21%) (52%) (18%) (1%)
4. discuss in depth the hi s tory of  
the music minis t ry in Southern
Bapt is t  churches ............................... 18 60 140 74 11
(6%) (20%) (46%) (24%) (4%)
AVERAGE ......................... 64.5 72 113.5 47 5.5
(21%) (24%) (38%) (15%) (2%)
TOPIC AREA I:  AVERAGE OF THE MEDIANS — 3.5
In compar i ng  t h e  means o f  each  o f  t h e  t h r e e  g r oups  
o f  r e s p o n d e n t s ,  t h e r e  i s  s een  some d i f f e r e n c e  i n  t h e i r  
r e l a t i v e  r e s p o n s e s .  However ,  t h e  d i f f e r e n c e s  be t ween
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any two o f  t h e  t h r e e  g r oups  i s  n o t  s t a t i s t i c a l l y  s i g n i f i ­
c a n t  a t  t h e  10 p e r c e n t  l e v e l .
Wi th r e f e r e n c e  t o  s p e c i f i c  comment s ,  one r e s p o n ­
d e n t  s t a t e d  t h a t  t h e  c h u r c h ' s  p u r p o s e s  s hou l d  be s p e l l e d  
o u t ,  w h i l e  a n o t h e r  s t a t e d  t h a t  t h e  ve r b  " r e l a t e "  s h o u l d  
be r e p l a c e d  by a more a c t i v e  ve r b  i n  S t a t e m e n t  One.  In 
S t a t e m e n t s  Two,  T h r e e ,  and Four  t h e  ve r b  " d i s c u s s "  
a t t r a c t e d  a t t e n t i o n  and some d i s c u s s i o n .  However ,  no 
a c t i v e  ( o r  a c t i o n )  v e r b s  were s u g g e s t e d .  One r e s p o n d e n t  
s u g g e s t e d  t h a t  i n  S t a t e m e n t  Two t h e  b e g i n n i n g s  o f  c h u r c h  
mus i c  s h o u l d  e x t e n d  t o  t h e  Old T e s t a m e n t ,  r a t h e r  t ha n  
j u s t  t o  t h e  New T e s t a m e n t .
Top i c  Area I I :  Hymnody
The n i n e  compet ency s t a t e m e n t s  t h a t  r e l a t e  t o  
t h e  hymnody t o p i c  ( s e e  t a b l e  12) have an a v e r a g e  median 
o f  f o u r  and o n e - t e n t h ,  which r e f e r s  t o  a r a t i n g  o f  
" c o n s i d e r a b l e  i m p o r t a n c e . "  An e x a m i n a t i o n  o f  t h e  r e s p o n s e s  
t o  t h e  i n d i v i d u a l  s t a t e m e n t s  r e v e a l s  f o u r  competency 
s t a t e m e n t s  ( S t a t e m e n t s  Seven ,  N i ne ,  Ten,  and El even)  
which c l o s e l y  c o r r e s p o n d  t o  t h e  g r oup  a v e r a g e .  These  
s t a t e m e n t s  r e f e r  t o  hymn t e x t  a n a l y s i s ,  hymn t u n e  a n a l ­
y s i s ,  hymn t u n e  q u a l i t y  e v a l u a t i o n ,  and e f f e c t i v e  use  
o f  t h e  hymnal  i n  hymn s e l e c t i o n  r e s p e c t i v e l y .  However ,  
S t a t e m e n t s  F i v e  and S i x ,  r e f e r r i n g  t o  h i s t o r i c a l  hymnol -  
og y ,  had a r e s p o n s e  o f  o n l y  " mod e r a t e  i mp o r t a n c e * "  
w h i l e  S t a t e m e n t s  E i g h t ,  Twel ve ,  and T h i r t e e n  had a
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r e s p o n s e  o f  “ ve r y  h i g h e s t  i m p o r t a n c e . "  An ex a mi n a t i o n  
of  t h e s e  t h r e e  compet ency  s t a t e m e n t s  ( S t a t e m e n t s  E i g h t ,  
Twel ve ,  and T h i r t e e n )  i n d i c a t e s  c o m p e t e n c i e s  r e l a t i n g  
d i r e c t l y  t o  p r a c t i c a l  demands on t h e  m i n i s t e r  o f  mus i c ,  
such as  hymn s e l e c t i o n  and c o n g r e g a t i o n a l  hymn l e a d i n g .
TABLE 12 
HYMNODY STATEMENTS
S t a t e m e n t s Responses  ( p e r c e n t a g e )  5 4 3 2 1
A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
5. l i s t  and discuss the major h i s ­
t o r i c  t r adi t i ons  of  Christ i an 
hymnody
6. i dent i f y  s i gn i f i can t  hymnists and 
hymn examples from these major 
h i s t o r i c  t r adi t i ons
7. analyze a hymn ( t ext )  as to cent ral  
thought ,  poet ic s t r uc t ur e ,  s c r i p t ­
ural bas i s ,  theological  teaching
8. e v a l u a t e s  hymn ( t ext )  with re­
spect  to the correctness of  i t s  
theology,  s t rength of  expression,  
and appropriateness
9. analyze a hymn tune as to form, 
meter,  harmonic rhythm, and har­
monic s t ruct ure
10. evaluate a hymn tune with respect  
to musical worth and compat ibi l i ty 































































5 4 3 2
A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . , .
11. use the hymnal e f fec t ive ly in 
seeking hymnic information (such 
as t op i ca l / l i t u rg i ca l  arrange­
ment, page format,  i ndices ,  etc)  .
12. s e l ec t  appropriate hymns for  
various worship se t t i ngs ,  topi cs ,  
and occasions .....................................
13. lead ef fec t i ve ly in hymn singing 
and, where appropriate,  c l ear ly 























TOPIC AREA I I :  AVERAGE OF THE MEDIANS — 4.1
A compar i s on  o f  t h e  means o f  each o f  t h e  t h r e e  
groups  o f  r e s p o n d e n t s  ( s e e  t a b l e  13) r e v e a l s  some d i f f ­
e r e n c e  i n  t h e i r  j ud ge men t  o f  t h e  r e l a t i v e  i mp o r t a n c e  
o f  t h e  hymnology compet ency s t a t e m e n t s .  However ,  t h e s e  
d i f f e r e n c e s  a r e  n o t  s t a t i s t i c a l l y  s i g n i f i c a n t  a t  t h e  
10 p e r c e n t  l e v e l  e x c e p t  f o r  S t a t e m e n t s  F i ve  and S i x .  
The re  i s  a d i f f e r e n c e  i n  r e s p o n s e  bet ween gr oup one 
( c h u r c h  mus ic  e d u c a t o r s )  and gr oup t h r e e  ( m i n i s t e r  of  
mus i c )  f o r  S t a t e m e n t  F i ve  which i s  s t a t i s t i c a l l y  s i g n i ­
f i c a n t  a t  t h e  5 p e r c e n t  l e v e l .  The c hur ch  musi c  e d ­
u c a t o r s  c o n s i d e r  " t h e  ma j o r  h i s t o r i c  t r a d i t i o n s  o f  
C h r i s t i a n  hymnody" t o  be o f  " c o n s i d e r a b l e  i m p o r t a n c e , "
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w h i l e  t h e  m i n i s t e r s  o f  mus i c  j u d g e  i t  t o  be o f  "mod­
e r a t e  i m p o r t a n c e . "  R e f e r r i n g  t o  S t a t e m e n t  Six  ( i d e n t i f i ­
c a t i o n  o f  s i g n i f i c a n t  h ymni s t s  and hymn examples  f rom 
ma j or  h i s t o r i c  t r a d i t i o n s ) ,  t h e  c hur ch  mus ic  e d u c a t o r s  
j u d g e  i t  t o  be o f  c o n s i d e r a b l e  i m p o r t a n c e ,  w h i l e  t h e  
m i n i s t e r s  of  mus i c  a p p r a i s e  i t  t o  be o f  " f a i r l y  h i gh  
mod e r a t e  i m p o r t a n c e , "  a d i f f e r e n c e  which i s  s t a t i s t i c a l ­
l y  s i g n i f i c a n t  a t  t h e  10 p e r c e n t  l e v e l .
TABLE 13
STATEMENTS HAVING COMPUTED MEANS WITH SIGNIFICANT 
DIFFERENCES FOR THE THREE GROUPS OF RESPONDENTS
Competency
Statement Group 1 (educators)
Computed Means*
Group 2 Group 3 
(leaders)  (min. of  mus.)
5. Hymnody: major t r adi t i ons  
of  Chris t i an hymnody . . . 4.06 3.41 3.19
6. Hymnody: s i gni f i cant  hymn­
i s t s  and hymn examples . 3.88 3.41 3.29
15. Worship: music select ion 
with l i t u r g i ca l  year . . . 3.85 2.96 3.29
17. Worship: music/history of 
major worship forms . ., . 3.56 3.19 3.00
23. Musicianship: music terms 
in several  languages , . . 4.29 3.51 3.53
24. Musicianship: analyze,  
harmonical ly & formally . . 3.85 3.30 2.96
27. Musicianship: ident i fy 
from score or hearing . . . 3.85 3.04 2.86
28. Musicianship: major periods
of western music hi s tory . . 3 . 7 9 2.63 2.74








( leaders)  (mi
Group 3 
n. of mus.)
29. Musicianship: trends in 
musical development . . . 3.62 2.59 2.53
30. Musicianship: r e l a t e  music 
to major world events . . . 3.12 2.59 2.34
31. Musicianship: general
performance pract ices  . . . . 3.94 3.04 2.95
32. Musicianship: examples of 
standard musical l i t . . 3.91 3.26 3.04
34. Musicianship: wr i te 18th C 
counterpoint  ......................... , 3.00 2.33 2.32
35. Musicianship: adapt  16th & 
18th C counterpoint  . . . 3.00 2.33 2.23
37. Piano: play two par t s  of  
an open choral score . . . 4.53 3.67 3.99
♦Computed Mean Ranges (Absolute Range: 1.00-5.00)
below 1.75 — almost no importance; 1.76-2.25 — very l i t t l e  impor­
tance;  2.26-2.75 - -  low moderate importance; 2.76-3.25 — moderate 
importance; 3.26-3.75 — high moderate importance; 3.76-4.25 — 
considerable importance; 4.26-4.75 — very high importance; above 
4.76 — very highest  importance.
An e x a m i n a t i o n  o f  t h e  s p e c i f i c  comments d i r e c t e d  
t o  t h e  hymnody s t a t e m e n t s  r e v e a l s  p r i m a r i l y  p o s i t i v e  
comments as  t o  t h e  i m p o r t a n c e  o f  S t a t e m e n t s  F i v e ,  S i x ,  
Seven ,  E i g h t ,  and Ten.  S t a t e m e n t  T h i r t e e n  had t h r e e  
comments r e l a t i n g  t o  t h e  manner  o f  c o n g r e g a t i o n a l  hymn 
s i n g i n g .  However ,  t h e r e  were no s u g g e s t i o n s  f o r  modi ­
f y i n g  t he  wordi ng  o f  t h e  compet ency  s t a t e m e n t s  o r  f o r  
a d d i t i o n a l  s t a t e m e n t s .
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T o p ic  Area I I I :  Worship P la n n in g
F our  com petency  s t a t e m e n t s  r e l a t i n g  t o  Worship 
P l a n n i n g  were i n c l u d e d  in  t h e  q u e s t i o n n a i r e  ( s e e  t a b l e  
1 4 ) .  T h i s  group has  an a v e ra g e  median o f  f o u r ,  which  i s  
r a t e d  as o f  " c o n s i d e r a b l e  im p o r t a n c e . "  However, t h i s  
c o u ld  be m i s l e a d i n g  w i t h o u t  an e x a m in a t io n  of  t h e  r e s p o n s e  
t o  t h e  f o u r  i n d i v i d u a l  com petency s t a t e m e n t s .  S t a t e m e n t s  
F i f t e e n  and S e v e n te e n  have a median o f  t h r e e  which c o r r e ­
sponds  t o  " m o d e ra te  i m p o r t a n c e . "  These  s t a t e m e n t s  r e f e r  
t o  a know ledge and use  o f  t h e  l i t u r g i c a l  y e a r  in  w o rsh ip  
p l a n n i n g ,  and t o  t h e  h i s t o r i c a l  d e v e lo p m en t  o f  m a jor  




5 4 3 2 1
A MINISTER -OF MUSIC IN A SOUTHERN
BAPTIST CHURCH CAN . . .
14. discuss in depth the c r i t e r i a
used in the  se lect ion  of music
fo r  worship ......................................... 166 96 34 4 1
(55%) (32%) (11%) (1%) (0%)
15. r e l a t e  music se lect ion  fo r  wor­
ship to the l i tu r g ic a l  year . . . 44 92 96 59 12
(15%) (30%) (32%) (19%) (4%)
16. design worship serv ices  which
e f fe c t iv e ly  use music throughout 190 92 18 3 0
(63%) (30%) (6%) (1%)
17. discuss the r e la tionsh ip  of sacred
music to  the h is to r i ca l  develop­
ment of major worship forms . . . 23 63 138 73 5
(8%) (21%) (46%) (24%) (2%)
TOPIC AREA I I I :  AVERAGE OF THE MEDIANS — 4.0
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p roh ib ited  w ithou t p e rm iss io n .
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S t a t e m e n t s  F o u r t e e n  and S i x t e e n  a r e  r a t e d  by th e  
r e s p o n d e n t s  as  o f  " h i g h e s t  im p o r t a n c e , "  w i th  55 p e r c e n t  
and 63 p e r c e n t  r e s p e c t i v e l y  ju d g i n g  t h e s e  s t a t e m e n t s  o f  
"v e r y  h i g h e s t  i m p o r t a n c e . "  These  s t a t e m e n t s  r e f e r  to  
t h e  c r i t e r i a  used  in  m us ic  s e l e c t i o n  f o r  w o rsh ip  and 
t h e  e f f e c t i v e  use o f  m us ic  in  w o rsh ip  d e s i g n .
As e x a m in a t io n  c f  t h e  means o f  each  o f  t h e  t h r e e  
g ro u p s  o f  r e s p o n d e n t s  ( s e e  t a b l e  13) r e v e a l s  r e l a t i v e l y  
l i t t l e  d i f f e r e n c e  w i th  s t a t e m e n t s  F o u r t e e n  and S i x t e e n ,  
b u t  some s i g n i f i c a n t  d i f f e r e n c e s  in  S t a t e m e n t  F i f t e e n .  
R e f e r r i n g  t o  use  o f  t h e  l i t u r g i c a l  y e a r ,  t h i s  statement shows 
a difference  in ju d g e m en t  o f  im p o r ta n c e  between th e  church  
m us ic  e d u c a t o r s  (g ro u p  1 ) ,  and b o th  t h e  d e n o m in a t io n a l  
m us ic  l e a d e r s  (g ro u p  2) and th e  m i n i s t e r s  o f  mus ic  
(g ro u p  3) which  i s  s i g n i f i c a n t  a t  t h e  10 p e r c e n t  l e v e l .
The c h u rch  m us ic  e d u c a t o r s  r a t e  t h i s  s t a t e m e n t  as of  
" c o n s i d e r a b l e  im p o r t a n c e , "  w h i le  t h e  d e n o m in a t io n a l  music  
l e a d e r s  j u d g e  i t  o f  " m o d e r a te  im p o r t a n c e "  and t h e  m i n i s ­
t e r s  o f  m u s ic  o f  " s l i g h t l y  h igh  m o d e r a te  im p o r t a n c e . "
S ta t e m e n t  S e v e n t e e n ,  r e f e r r i n g  t o  t h e  h i s t o r i c a l  
d e v e lo p m en t  o f  w o r sh ip  f o r m s ,  shows a d i f f e r e n c e  o f  
a s s e s s e d  im p o r t a n c e  between  t h e  c h u r c h  m usic  e d u c a t o r s  
and t h e  m i n i s t e r s  o f  m us ic  which i s  s t a t i s t i c a l l y  
s i g n i f i c a n t  a t  t h e  10 p e r c e n t  l e v e l .  The c h u rch  music  
e d u c a t o r s  j u d g e  i t  t o  be o f  " h ig h  m o d e ra te  im p o r t a n c e , "  
w h i l e  t h e  m i n i s t e r s  o f  m us ic  r a t e  i t  as  o f  " m o d e ra te  
i m p o r t a n c e . "
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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S ta t e m e n t  F i f t e e n  had e l e v e n  s p e c i f i c  comments on 
t h e  use  o f  t h e  l i t u r g i c a l  y e a r  in  w o rsh ip  p l a n n i n g .
S e v e r a l  o f  t h e s e  comments asked  i f  t h e  " l i t u r g i c a l  y e a r "  
r e f e r r e d  to  t h e  d e n o m in a t io n a l  e m p h a s i s ,  th e  m a jo r  s e a s o n  
o f  t h e  t r a d i t i o n a l  ch u rch  y e a r ,  o r  to  " e v e ry  S unday ."
Two r e s p o n d e n t s  commented on t h e  u s e f u l n e s s  o f  t h e  l i t u r ­
g i c a l  y e a r  in  w o rsh ip  p l a n n i n g ,  even i f  t h e  c o n g r e g a t i o n  
were unaware  o f  i t .  Three  r e s p o n d e n t s  commented t h a t  
t h e  p a s t o r  sh o u ld  d e c i d e  t h e  e x t e n t  to  which  th e  l i t u r ­
g i c a l  y e a r  would be used  in  w orsh ip  p l a n n i n g .  The re  
were f i v e  comments on t h e  u se  o f  t h e  a c t i v e  v e rb  " d i s c u s s "  
in  S t a t e m e n t s  F o u r te e n  and S e v e n t e e n ,  w i th  s u g g e s t i o n s  
t h a t  a v e rb  i n d i c a t i n g  " d o i n g " r a t h e r  th a n  " d i s c u s s i n g "  
be u sed .
T op ic  Area IV: M u s i c ia n s h i p
Twenty com petency s t a t e m e n t s  r e l a t i n g  to  th e  
p e r s o n a l  m u s i c i a n s h i p  o f  t h e  m i n i s t e r  o f  mus ic  were 
c o n t a i n e d  in  t h e  q u e s t i o n n a i r e  ( s e e  t a b l e  1 5 ) .  The 
a v e ra g e  o f  t h e  medians  f o r  t h i s  t o p i c  a r e a  i s  t h r e e  and 
two t e n t h s ,  which c o r r e s p o n d s  to  a r a t i n g  o f  "m o de ra te  
i m p o r t a n c e . "  An e x a m in a t io n  o f  t h e  i n d i v i d u a l  s t a t e m e n t s  
r e v e a l s  a w id e  ra n g e  o f  l e v e l s  o f  im p o r t a n c e .  Nine o f  
t h e  s t a t e m e n t s  a r e  r a t e d  as  o f  " c o n s i d e r a b l e  im p o r ta n c e "  
by th e  r e s p o n d e n t s .  These  i n c l u d e  s t a t e m e n t s  on s i g h t
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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s i n g i n g  ( S t a t e m e n t  E i g h t e e n ) ,  a n a l y t i c a l  l i s t e n i n g  
( S t a t e m e n t s  N in e t e e n  and T w en ty ) ,  i n d e p e n d e n t  s i n g i n g  o f  
harmony p a r t  ( S t a t e m e n t  T w e n ty - tw o ) ,  a knowledge o f  
mus ic  d i r e c t i o n a l  t e rm s  ( S t a t e m e n t  T w e n t y - th r e e )  s k i l l s  
i n  m u s ic a l  t r a n s p o s i t i o n s  ( S t a t e m e n t  T w e n t y - s i x ) ,  and 
s k i l l s  in  b a s i c  and c h o r a l  keyboa rd  t e c h n i q u e  ( S t a t e -  
m e n t s T h i r t y - s i x  and T h i r t y - s e v e n ) .
The r e s p o n d e n t s  r a t e  e i g h t  o f  t h e  m u s i c i a n s h i p  
s t a t e m e n t s  as  o f  " m o d e ra te  i m p o r t a n c e . 11 S t a t e m e n t s  
r e f l e c t i n g  s k i l l s  in  m e lo d ic  and ha rmonic  d i c t i o n  ( S t a t e ­
ment T w e n t y - o n e ) ,  ha rm onic  and formal a n a l y s i s  ( S t a t e ­
ment T w e n t y - f o u r ) ,  and p a r t - w r i t i n g  ( S t a t e m e n t  Tw enty- 
f i v e )  a r e  j u d g e d  as  " m o d e r a t e l y  i m p o r t a n t . "  S t a t e m e n t s  
r e l a t i n g  to  know ledge o f  m u s ic a l  s t y l e s ,  p e r i o d s ,  and 
s c h o o l s  ( S t a t e m e n t  T w e n t y - s e v e n ) ,  m a jo r  p e r i o d s  o f  w e s t ­
e rn  mus ic  h i s t o r y  ( S t a t e m e n t  T w e n t y - e i g h t ) ,  t r e n d s  in  
m u s ic a l  d ev e lop m en t  i n  h i s t o r y  ( S t a t e m e n t  T w e n t y - n i n e ) ,  
and g e n e r a l  p e r f o r m a n c e  p r a c t i c e s  o f  m a jo r  p e r i o d s  
and s c h o o l s  ( S t a t e m e n t  T h i r t y - o n e )  a l s o  a r e  ju d g e d  to  be 
" m o d e r a t e l y  i m p o r t a n t . "
Four o f  t h e  m u s i c i a n s h i p  s t a t e m e n t s  a r e  ju d g e d  as  
o f  " v e ry  l i t t l e  im p o r ta n c e "  t o  t h e  m i n i s t e r  o f  music  in  a 
S o u th e r n  B a p t i s t  c h u r c h .  These  i n c l u d e  a s t a t e m e n t  on 
r e l a t i n g  m u s ic a l  s t y l e  to  p o l i t i c a l  and s o c i o l o g i c a l  
e v e n t s  ( S t a t e m e n t  T h i r t y )  and t h r e e  s t a t e m e n t s  r e l a t e d  to
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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S i x t e e n t h  and E i g h t e e n t h  c e n t u r y  c o u n t e r p o i n t  ( S t a t e m e n t s  
T h i r t y - t h r e e ,  T h i r t y - f o u r ,  and T h i r t y - f i v e ) .
TABLE 15 
MUSICIANSHIP STATEMENTS
Statements 5 Responses (percentage) ”
A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
18. sing a t  s ig h t  tonal choral music
of moderate d if f icu lty -any  par t . . 137 108 49
19. l i s t e n  ana ly t ica l ly  to musical 
se le c tions  with p a r t i cu l a r  concern 
fo r  rhythmic melodic, harmonic . .
20. au ra l ly  id en ti fy  and follow speci­
f i c  par ts  in a choral or  ins t ru -
21. take melodic and 4 -par t harmonic
22. sing (independently) a harmonic 
l ine  in a 4-part  tonal anthem of
23. in t e rp re t  music di rec tional terms 
from several languages . . . .
24. analyze (in score) harmonically & 
formally, music of  the  17th-20th 
centur ies  ...........................................
25. p a r t -w r i te ,  in 4-voices and t r a d ­
it iona l  harmonic s ty l e ,  a given 
melody l in e  .....................................
26. read and write  tra nsposit ions
27. iden ti fy  s ty le s ,  per iods,  schools, 
& probable composers from a score 
or hearing a performance . . .
























































































R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p roh ib ited  w ithou t p e rm iss io n .







A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
28. summarize the major periods of 
western music h is to ry ,  discussing 
contra s ts  and s im i la r i t i e s  . . . 22 53 110 93 25
(7%) (17%) (36%) (31%) (8%)
29. t race  major trends in western musi­
cal development through h is tory  
(example: rhythmic considerations) . 14 38 113 107 31
(5%) (13%) (37%) (35%) (10%)
30. r e l a t e  musical s ty le s  and periods 
to the major p o l i t i c a l  and socio­
logical events ......................... . . 11 26 99 121 46
(4%) (9%) (33%) (40%) (15%)
31. discuss general performance prac­
t i c e s  fo r  major s ty le s /per iods  
from Renaissance to contemporary . 34 66 111 72 20
(11*) (22%) (37%) (24%) (7%)
32. id e n t i fy  examples of standard 
musical l i t e r a t u r e  representing 
major periods , s ty l e s ,  and com­
posers ................................................. 34 72 123 59 13
(11%) (24%) (41%) (20%) (4%)
33. write  basic 16th century counter­
point through three part s  . . . 7 22 87 128 58
(2%) (7%) (29%) (42%) (19%)
34. write  basic 18th century counter­
point through three par ts  . . . 9 29 91 121 52
(3%) (10%) (30%) (40%) (17%)
35. id e n t i fy  and i l l u s t r a t e  with ex­
amples adaptations  o f  both 16th & 
18th century contrapuntal techni­
que to 20th century prac t ic e  . . 8 19 96 125 54
(3%) (6%) (32%) (41%) (18%)
(a t  the keyboard)
36. play basic hymn and anthem accom­
paniments ........................................... 70 112 91 25 4
(23%) (37%) (30%) (8%) (1%)
37. play a t  l e a s t  two parts of an 
open choral score ......................... 110 115 56 20 1
(36%) (38%) (19%) (7%) (0%)
TOPIC AREA IV: AVERAGE OF YHE MEDIANS — 3.2
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p roh ib ited  w ithou t p e rm iss io n .
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An e x a m in a t io n  o f  t h e  means o f  each  o f  t h e  t h r e e  
g r o up s  o f  r e s p o n d e n t s  r e v e a l s  many d i f f e r e n c e s  in  j u d g e ­
ment o f  t h e  i m p o r t a n c e  o f  t h e  s k i l l s  r e f l e c t e d  by t h e  
m u s i c i a n s h i p  s t a t e m e n t s  ( s e e  t a b l e  1 3 ) .  S t a t e m e n t s  
T w e n t y - s e v e n ,  T w e n t y - e i g h t ,  T w e n t y - n in e ,  and T h i r t y -  
one s t i m u l a t e d  d i f f e r e n c e s  in  r e s p o n s e s  be tween  t h e  ch u rch  
m us ic  e d u c a t o r s  and b o th  t h e  d e n o m in a t io n a l  mus ic  l e a d e r s  
and t h e  m i n i s t e r s  o f  mus ic  which a r e  s t a t i s t i c a l l y  s i g ­
n i f i c a n t  a t  t h e  1 p e r c e n t  and 5 p e r c e n t  l e v e l s  r e s p e c t i v e ­
l y .  The c h u rch  mus ic  e d u c a t o r s  a s s i g n  a much h i g h e r  
im p o r t a n c e  on t h e s e  s k i l l s  ( c o n s i d e r a b l e  im p o r t a n c e )  
th a n  do t h e  m i n i s t e r s  o f  mus ic  and d e n o m in a t io n a l  music  
l e a d e r s  (low m o d e r a te  t o  m o d e r a te  i m p o r t a n c e ) .  L i k e ­
w i s e ,  S t a t e m e n t s  T w e n t y - t h r e e , T w e n t y - f o u r ,  T h i r t y ,  
T h i r t y - t w o ,  and T h i r t y - f i v e  r e f l e c t  a d i f f e r e n c e  be tween  
th e  c h u r c h  m us ic  e d u c a t o r s  and t h e  m i n i s t e r s  o f  music  
which  i s  s t a t i s t i c a l l y  s i g n i f i c a n t  a t  t h e  5 p e r c e n t  l e v e l ,  
w h i l e  S t a t e m e n t  T h i r t y - f o u r  shows a d i f f e r e n c e  s t a t i s t i c a l ­
l y  s i g n i f i c a n t  a t  t h e  10 p e r c e n t  l e v e l .  All  o f  t h e  f i v e  
s t a t e m e n t s  above a r e  ju d g e d  by t h e  c h u rch  m us ic  e d u c a t o r s  
t o  be o f  h i g h e r  i m p o r t a n c e  t h a n  do t h e  m i n i s t e r s  o f  m us ic .
A co m p ar iso n  o f  t h e  r e s p o n s e s  o f  t h e  c h u r c h  music  
e d u c a t o r s  w i th  t h e  d e n o m in a t io n a l  mus ic  l e a d e r s  shows a 
d i f f e r e n c e  in  ju d g e m e n t  o f  im p o r t a n c e  which i s  s t a t i s t i c a l ­
l y  s i g n i f i c a n t  a t  t h e  5 p e r c e n t  ( S t a t e m e n t s  Twenty- 
e i g h t  and T w e n t y - n in e )  and t h e  10 p e r c e n t  ( S t a t e m e n t s
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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T w e n t y - t h r e e ,  T w e n ty -se v e n ,  T h i r t y - o n e ,  and T h i r t y - s e v e n )  
l e v e l .  A ls o ,  w i th  t h e s e  co m p ar iso n s  between  th e  chu rch  
mus ic  e d u c a t o r s '  and th e  d e n o m in a t io n a l  mus ic  l e a d e r s '  
r e s p o n s e ,  t h e  fo rm e r  group c o n s i d e r s  t h e  competency s t a t e ­
ments to  be more im p o r t a n t  th a n  d id  t h e  l a t t e r .  In t h i s  
t o p i c  a r e a  as  in  a l l  t h e  o t h e r  a r e a s ,  t h e r e  i s  no s i g ­
n i f i c a n t  d i f f e r e n c e  o f  r e s p o n s e  between  th e  d e n o m in a t io n a l  
music  l e a d e r s  and t h e  m i n i s t e r s  o f  m u s ic .
T w e n ty - fo u r  s p e c i f i c  comments were w r i t t e n  r e f e r r i n g  
to  t h e  m u s i c i a n s h i p  com petency s t a t e m e n t s .  Twelve o f  
t h e s e  comments a r e  p o s i t i v e  rem arks  as to  t h e  h e l p f u l ­
n ess  o f  a p a r t i c u l a r  s k i l l  m en t ioned  in  a s t a t e m e n t .
With r e f e r e n c e  to  S t a t e m e n t  T w e n t y - th r e e  ( i n t e r p r e t  
m u s ic a l  d i r e c t i o n  t e r m s ) ,  comments i n c l u d e d  s u g g e s t i o n s  
to  know where t o  f i n d  such i n f o r m a t i o n  and to  s p e c i f y  
t h e  la n g u a g e s  ( such  as  I t a l i a n  and German) . One comment 
w i th  r e f e r e n c e  to  S t a t e m e n t  Tw en ty -seven  rem arked t h a t  
t h e y  d i d n ' t  u n d e r s t a n d  t h e  w o rd in g .  A comment was made 
t h a t  S t a t e m e n t  T h i r t y  s h o u ld  be l i m i t e d  to  ch u rch  music  
r a t h e r  th a n  to  music  in  g e n e r a l .
Top ic  Area V; P e r s o n a l  P er fo rm ance
The p e r s o n a l  p e r f o r m a n c e  t o p i c  c o n t a i n s  two com­
p e t e n c y  s t a t e m e n t s  ( s e e  t a b l e  16) which have an a v e ra g e  
median o f  f o u r ,  c l a s s i f i e d  as  o f  " c o n s i d e r a b l e  im p o r t a n c e . "  
In exam in ing  th e  r e s p o n s e s  to  each  o f  t h e  two competency
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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s t a t e m e n t s ,  i t  i s  s een  t h a t  t h e  r e s p o n s e  to  bo th  s t a t e ­
ments  c o i n c i d e s  w i th  t h e  a v e r a g e  median ( c o n s i d e r a b l e  
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A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
38. publicly  perform as a music pro­
fess ional in a t  l e a s t  one area . 117 108 62 13 2
(39%) (36%) (21%) (4%) (1%)
39. give musical ins truc tion  in a t  
l e a s t  one area/ins trument . . . 79 103 88 28 4
(26%) (34%) (29%) (9%) (1%)
TOPIC AREA V: AVERAGE OF THE MEDIANS — 4.0
A c o m par iso n  o f  t h e  means o f  each  o f  t h e  t h r e e  
g rou p s  o f  r e s p o n d e n t s  r e v e a l s  v e r y  l i t t l e  d i f f e r e n c e  in  
t h e  r e l a t i v e  r e s p o n s e s ,  and no s t a t i s t i c a l  s i g n i f i c a n c e  
i s  f o un d .
The re  were n in e  comments on t h e s e  com petency  s t a t e ­
m e n ts .  S t a t e m e n t  T h i r t y - e i g h t  had f i v e  comments , most o f  
which  s a i d  t h a t  c o n d u c t in g  s h o u ld  be a p a r t  o f  p e r s o n a l  
m u s ic a l  p e r f o r m a n c e .  The o t h e r  comments s t r e s s e d  t h e  
im p o r ta n c e  o f  m u s ic a l  p e r f o r m a n c e .  S t a t e m e n t  T h i r t y -  
n i n e ,  which r e l a t e s  to  pedagogy s k i l l s  in  a p p l i e d  m u s ic ,  
had f o u r  comments s t r e s s i n g  t h e  im p o r ta n c e  o f  t h i s  s k i l l ,  
e s p e c i a l l y  w i th  v o ca l  i n s t r u c t i o n .
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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Topic  Area VI: Vocal
S ix  co m petency  s t a t e m e n t s  a r e  i n c l u d e d . i n  t h e  
v oca l  t o p i c  a r e a  ( s e e  t a b l e  17) and have an a v e r a g e  median 
f o r  t h e  a r e a  o f  f o u r  and f i v e - t e n t h s ,  which c o r r e s p o n d s  
t o  t h e  r a t i n g  o f  " v e r y  h igh  im p o r t a n c e . "  An e x a m in a t io n  
o f  t h e  r e s p o n s e s  f o r  ea ch  s t a t e m e n t  r e v e a l s  t h r e e  w i th  a 
" c o n s i d e r a b l e  im p o r t a n c e "  r a t i n g ,  and t h r e e  w i th  a r a t i n g  
o f  " v e r y  h i g h e s t  i m p o r t a n c e . "  The com petency  s t a t e m e n t s  
r a t e d  as  o f  " c o n s i d e r a b l e  im p o r t a n c e "  i n c l u d e  t h o s e  
d e a l i n g  w i th  a knowledge o f  t h e  p h y s i o l o g y  o f  t h e  voca l 
mechanism ,  t h e  meaning o f  t o n a l  c o l o r ,  and e f f e c t i v e  
work w i th  t h e  c h a n g in g  ( m a tu r in g )  v o i c e  ( S t a t e m e n t s  F o r t y ,  
F o r t y - t h r e e ,  and F o r t y - f i v e ) .  S t a t e m e n t s  w i th  a "v e ry  
h i g h e s t  im p o r t a n c e "  r a t i n g  i n c l u d e  t h o s e  t r e a t i n g  t h e  
r e l a t i o n s h i p  o f  p o s t u r e  and b r e a t h i n g  to  s i n g i n g ,  t h e  
f o r m a t io n  o f  vow els  and c o n s o n a n t s  w i th  t h e i r  a p p l i c a t i o n  
t o  c l e a r  p r o n o u n c i a t i o n , and p r o d u c i n g  o f  a v o ca l  l i n e  
w i th  c o n s i s t e n t  t o n a l  i n t e n s i t y  ( S t a t e m e n t s  F o r t y - o n e ,
F o r t y - t w o ,  F o r t y - f o u r ) .
When t h e  means o f  each  o f  t h e  t h r e e  g r o u p s  o f  
r e s p o n d e n t s  a r e  ex a m in ed ,  i t  i s  s een  t h a t  t h e r e  i s  
l i t t l e  d i f f e r e n c e  f o r  any o f  t h e  com pete ncy  s t a t e m e n t s .  
T h e r e f o r e ,  t h e r e  i s  no s t a t i s t i c a l l y  s i g n i f i c a n t  d i f f e r e n c e s  
in  t h e  r e s p o n s e  o f  t h e  t h r e e  g ro u p s  to  t h e  v o ca l  a r e a  
s t a t e m e n t s .
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A MINISTER OF MUSIC IN A SOUTHERN
BAPTIST CHURCH CAN . . .
40. discuss the physiological func­
tions  of  the  vocal mechanism in
the ac t  of  singing ......................... 114 133 46 10 0
(38%) (44%) (15%) (3%)
41. demonstrate and discuss d e t a i l s
of  posture & breathing,  and th e i r
r e la t io n  to  singing ......................... 191 99 13 0 0
(63%) (33%) (4%)
42. i l l u s t r a t e  by example the speci f ic
formation o f  vowels & consonants
with t h e i r  appl icat ion  to c lea r
pronunciation ..................................... 198 91 14 0 0
(65%) (30%) (5%)
43. discuss  the meaning of  tonal
color  (timbre) ............................... 143 125 32 3 0
(47%) (41%) (11%) (1%)
44. demonstrate and discuss vocal
l in e  & cons is te n t tonal in ten s i ty . 155 124 20 4 0
(51%) (41%) (7%) (1%)
45. work e f fec t iv e ly  with the special
problems o f  the changing voice . 125 135 40 2 1
(41%) (45%) (13%) (1%) (0%)
TOPIC AREA VI: AVERAGE OF THE MEDIANS — 4.5
There were r e l a t i v e ly  few comments di rected to the s t a t e ­
ments in the vocal topic area . The major ity of the comments made 
were d irected  to  Statement Forty-four  (vocal tone and tonal in ­
te ns i ty )  and consisted of observations on the purpose and method 
of  demonstrating th i s  s k i l l .  Overall,  the  statements in the 
vocal topic area received high scores of  importance with v e r y l i t t l e  
di ffe rence  of opinion among the church music educators, the de-
R e p ro d u c e d  with p e rm is s io n  o f th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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n o m i n a t i o n a l  m us ic  l e a d e r s ,  o r  t h e  m i n i s t e r s  o f  m u s ic .
Top ic  Area  V I I :  C horal C o nd u c t in g
The c h o r a l  c o n d u c t in g  a r e a  has  t h i r t e e n  com petency  
s t a t e m e n t s  ( s e e  t a b l e  1 8 ) ,  and an a v e r a g e  median o f  f o u r  
and e i g h t - t e n t h s ,  which  c o r r e s p o n d s  t o  a r a t i n g  o f  " v e r y  
h i g h e s t  i m p o r t a n c e . "  A c o n s i d e r a t i o n  o f  t h e  i n d i v i d u a l  
co m petency  s t a t e m e n t s  r e v e a l s  e l e v e n  o f  t h e  t h i r t e e n  
a l s o  to  be r a t e d  a t  " v e r y  h i g h e s t  i m p o r t a n c e . "  These  
co m petency  s t a t e m e n t s  r e l a t e  t o  s u ch  s k i l l s  as c o n d u c t in g  
w i th  c l e a r  p a t t e r n s  ( S t a t e m e n t  F o r t y - s i x ) ,  w i th  p r e ­
c i s i o n  ( F o r t y - s e v e n ) ,  w i th  e x p r e s s i o n  ( F o r t y - e i g h t ) ,  w i th  
and w i t h o u t  b a to n  ( F o r t y - n i n e ) ,  i n d e p e n d e n t l y  w i th  bo th  
hands ( F i f t y ) ,  and w i th  c l e a r  c u e s ,  a t t a c k s  and r e l e a s e s  
( F i f t y - o n e ) .  A l s o ,  s t a t e m e n t s  j u d g e d  as  o f  " v e r y  h i g h e s t  
im p o r t a n c e "  i n c l u d e :  a s e n s e  o f  s t y l e  and i n t e r p r e t a t i o n  
in  c h o r a l  m u s ic  ( S t a t e m e n t  F i f t y - t h r e e ) , a c l e a r  c o n c e p t  
o f  c h o r a l  t o n e  ( F i f t y - f o u r ) ,  a knowledge o f  t h e  p r i n c i p l e s  
o f  E n g l i s h  d i c t i o n  ( F i f t y - f i v e ) ,  an a b i l i t y  to  h e a r  and 
d i a g n o s e  m i s t a k e s  ( F i f t y - s e v e n ) ,  and an e f f e c t i v e  use  o f  
c h o r a l  meth ods  ( F i f t y - e i g h t ) .
The r e m a in i n g  two com petency  s t a t e m e n t s  a r e  ju d g e d  
t o  be o f  " c o n s i d e r a b l e  i m p o r t a n c e "  ( S t a t e m e n t  F i f t y - t w o ) ,  
and "low m o d e r a t e  im p o r t a n c e "  ( S t a t e m e n t  F i f t y - s i x )  
r e s p e c t i v e l y .  S t a t e m e n t  F i f t y - t w o  r e f e r s  to  c o r r e c t  
i n t e r p r e t a t i o n  o f  c h o r a l  mus ic  o f  v a r i o u s  s c h o o l s  and
R e p ro d u c e d  w ith p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p erm iss io n .
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p e r i o d s ,  w h i l e  S t a t e m e n t  F i f t y - s i x  i s  c o n c e rn ed  w i th  
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A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
46. conduct with c lea r  pat terns  . .
47. indicate with precision  the 
"point of  the beat" and subdivid­
ed beats when appropriate . .
48. conduct with expression to r e f l e c t  
the musical mood and dynamic level.
49. conduct e f fec t ive ly  with & without 
baton ......................................................
50. conduct with both hands, indepen­
dent of each other ........................
51. indicate c lea r ly  preparatory beats, 
cues, at tacks  & re leases , & var­
ious types of  pauses . . . .
52. conduct with ef fec tive  in terp re ­
ta t io n  the choral music of  various 
schools/periods (17th-20th C) . .
53. show s e n s i t i v i ty  to the s ty le  of
a choral work, in te rp re t  ed i tions , 
appropriate  phrasings, e tc . . .
54. demonstrate a c lea r  concept of 
choral tone (balance, blend, 
timbre) ...........................................
55. outl ine  basic pr inc iples  of 
choral dic tion  in English .
246 51 6 0 0
(81%) (17%) (2%)
222 68 12 1 0
(73%) (22%) (4%) (0%)
230 66 7 0 0
(76%) (22%) (7%)
197 70 25 9 2
(65%) (23%) (8%) (3%) (1%)
158 102 30 8 4
(52%) (34%) (10%) (3%) (1%)
244 52 7 0 0
(81%) (17%) (2%)
136 97 59 9 2
(45%) (32%) (19%) (3%) (1%)
175 99 28 1 0
(58%) (33%) (9%) (o%)
220 72 11 0 0
(73%) (24%) (4%)
189 91 21 0 0
(62%) (30%) (7%)
R e p ro d u c e d  with p e rm is s io n  of th e  cop y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
TABLE 18 (C o n tin u e d )
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Statements 5 Responses (percentage) ^
A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
56. ou tl ine  choral d ic tion in Latin
and German ..................................... 10 40 114 105 33
(3%) (13%) (38%) (35%) (11%)
57. hear and accurate ly  diagnose
choral problems and mistakes . 230 70 3 0 0
(76%) (23%) (1%)
58. use e f fec t iv e  methods to correc t
problems of choral ensemble or
sound ................................................. 229 67 7 0 0
(76%) (22%) (2%)
TOPIC AREA VII: AVERAGE OF THE MEDIANS — 4.8
comments on t h i s  s t a t e m e n t ,  t h r e e  q u e s t i o n  t h e  u s e  o f  
L a t i n  and German in  B a p t i s t  c h u r c h e s ,  and t h e  o t h e r  two 
s u g g e s t  s p e c i f i c  o c c a s i o n s  f o r  t h e  use  o f  a f o r e i g n  
1a n gu a ge .
The r e m a in i n g  comments a r e  s c a t t e r e d  among t h e  
r e m a in in g  s t a t e m e n t s .  Most o f  t h e  comments r e l a t e  t o  
a r e i n f o r c e m e n t  o r  commentary  on a s p e c i f i c  s t a t e m e n t .
One comment on S ta t e m e n t  F i f t y - s e v e n  c o n c e r n in g  d i a g n o s i n g  
c h o r a l  p rob lem s  and m i s t a k e s  s t r e s s e s  t h e  im p o r t a n c e  o f  
t h i s  s k i l l .
T opic  Area V I I I :  C hora l P l a n n i n g  and Background
The t e n  com petency  s t a t e m e n t s  which  r e l a t e  t o  t h e  
c h o r a l  p l a n n i n g  and background  a r e a  have a group ( a v e r a g e )
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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median o f  f o u r  and o n e - t e n t h  ( s e e  t a b l e  1 9 ) ,  which  
c o r r e s p o n d s  to  a r a t i n g  o f  " c o n s i d e r a b l e  im p o r t a n c e . "
T h e re  a r e  f o u r  i n d i v i d u a l  s t a t e m e n t s  which  a l s o  have an 
a s s e s s e d  r a t i n g  o f  " c o n s i d e r a b l e  i m p o r t a n c e . "  These  
s t a t e m e n t s  i n c l u d e  S t a t e m e n t s  S i x t y - t h r e e ,  S i x t y - f o u r ,  
S i x t y - f i v e ,  and S i x t y - e i g h t  which a r e  co n c e r n e d  w i th  
u t i l i z a t i o n  o f  s o u r c e s  o f  s a c r e d  c h o r a l  l i t e r a t u r e ,  
know ledge o f  m a jo r  s a c r e d  c h o r a l  w o rk s ,  a r e p e r t o i r e  o f  
a p p r o p r i a t e  c h o r a l  l i t e r a t u r e  f o r  s e a s o n s  and o c c a s i o n s  
o f  t h e  c h u rc h  y e a r ,  and t h e  o r g a n i z a t i o n  o f  a s a c r e d  c h o r a l  
p e r f o r m a n c e  l i b r a r y  r e s p e c t i v e l y .
In a d d i t i o n ,  f o u r  s t a t e m e n t s  a r e  ju d g e d  t o  be o f  
" v e r y  h i g h e s t  i m p o r t a n c e . "  They i n c l u d e  e f f i c i e n t l y  p l a n ­
n in g  a c h o r a l  r e h e a r s a l  and p r e p a r i n g  a c h o r a l  work f o r  
p e r f o r m a n c e  ( S t a t e m e n t s  F i f t y - n i n e  and S i x t y ) ;  p r e p a r i n g  
c h o r a l  g r o u p ( s )  f o r  a s a c r e d  mus ic  s e r v i c e  ( S t a t e m e n t  
S i x t y - o n e ) ;  and hav in g  a wide g r a s p  o f  s a c r e d  c h o r a l  
l i t e r a t u r e  ( S t a t e m e n t  S i x t y - t w o ) .
However, two s t a t e m e n t s  in  t h e  c h o r a l  p l a n n in g  
a r e a  were ju d g e d  to  be l e s s  i m p o r t a n t .  Rated  as  o f  
" m o d e ra te  im p o r t a n c e "  was t h e  s t a t e m e n t  c o n c e r n in g  c h o r a l  
a r r a n g i n g  s k i l l s  ( S t a t e m e n t  S i x t y - s i x ) .  The s t a t e m e n t  
r e f e r r i n g  to  t h e  c o m p o s i t i o n  o f  o r i g i n a l  c h o r a l  works 
( S t a t e m e n t  S i x t y - s e v e n )  was ju d g e d  to  be o f  " v e r y  l i t t l e  
i m p o r t a n c e . "
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
TABLE 19
CHORAL PLANNING AND BACKGROUND STATEMENTS
14 9
Statements Responses (percentage)4 3 2 1
A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
59. plan and e f fec t iv e ly  lead an 
e f f i c i e n t  choral rehearsal for  
the accomplishment of  spec i f ic  
goals .................................................
60. prepare with time e f f ic iency  a 
choral work for performance in 
worship or concert .........................
61. plan and e f fec t iv e ly  prepare 
choral group(s) fo r  a sacred 
music service ...............................
62. demonstrate an extensive grasp of 
a wide rep er to i re  of  sacred wor­
ship music .....................................
63. discuss  e f fec t ive  means to u t i l i z e  
sources of sacred choral l i t e r a t u r e  
( especia lly  new is sues , e d . , e t c . ) .
64. show a broad background of  s ig n i ­
f i c a n t  sacred choral works to 
include major o ra to r io s ,  can ta ta s , 
e t c ........................................................
65. discuss  sacred choral l i t e r a tu r e  
appropriate fo r  various occasions/ 
seasons in the church year . .
6 6 . write choral arrangements appro­






























































R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
TABLE 19 (C o n tin u e d )
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Statements g Responses (percentage) ^
A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
67. compose or ig inal  choral works 
appropr ia te to the needs of a 
worship serv ice ......................... 6 23 115 114 44
(2%) (8%) (38%) (38%) (15%)
68. organize & maintain an extensive 
choral performance l i b r a r y .  . 124 135 36 6 1
(41%) (45%) (12%) (2%) (0%)
TOPIC AREA VIII: AVERAGE OF THE MEDIANS — 4.1
An e x a m in a t io n  o f  t h e  means o f  t h e  t h r e e  r e s p o n d e n t  
g ro u p s  r e v e a l s  v e r y  l i t t l e  d i f f e r e n c e  i n  t h e i r  r e s p o n s e s .  
The t h r e e  g ro u p s  ( e d u c a t o r s ,  l e a d e r s ,  and m i n i s t e r s  o f  
m u s ic )  a p p e a r  t o  be s u b s t a n t i a l l y  in  a g r e e m e n t  on t h e  im­
p o r t a n c e  o f  t h e  c h o r a l  p la n n in g  s t a t e m e n t s .
T h i r t y  comments were made by t h e  r e s p o n d e n t s  on 
s p e c i f i c  s t a t e m e n t s  in  t h e  c h o r a l  p la n n in g  a r e a .  Most o f  
t h e  comments c e n t e r e d  a ro u nd  S t a t e m e n t s  S i x t y - s e v e n  and 
S i x t y - e i g h t ,  r e g a r d i n g  c h o r a l  c o m p o s i t i o n  and a c h o r a l  
p e r f o r m a n c e  l i b r a r y ,  r e s p e c t i v e l y .  With r e g a r d  to  c h o r a l  
c o m p o s i t i o n ,  t h e  comments were p r i m a r i l y  to  t h e  e f f e c t  
t h a t  t h i s  s k i l l  i s  good to  ha v e ,  b u t  n o t  u s u a l l y  n e c e s s a r y .  
The comments on t h e  c h o r a l  p e r f o r m a n c e  l i b r a r y  c e n t e r e d  on 
t h e  c o m p o s i t i o n  and v a r i e t y  t h a t  an e x t e n s i v e  l i b r a r y  
s h o u ld  c o n t a i n .  S t a t e m e n t  S i x t y - t h r e e  was n o t  c l e a r  to  one 
r e s p o n d e n t .  The v e rb  " d i s c u s s " i n  S ta t e m e n ts  S i x t y - t h r e e
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p roh ib ited  w ithou t p e rm iss io n .
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and S i x t y - f i v e  was q u e s t i o n e d  as t o  a p p r o p r i a t e n e s s .  
F i n a l l y ,  comments on S t a t e m e n t s  S i x t y  and S i x ty - t w o  
s t r e s s e d  t h e  g r e a t  im p o r tan c e  o f  t h e s e  s k i l l s .
Topic  Area IX; C h i l d r e n ' s  Music
T h i r t e e n  competency s t a t e m e n t s  c o n s t i t u t e  th e  
c h i l d r e n ' s  mus ic  a r e a  ( s e e  t a b l e  2 0 ) .  T h is  t o p i c  a r e a  has 
an a v e r a g e  median o f  f o u r  and s e v e n - t e n t h s ,  which p l a c e s  
i t  in  t h e  "very  h ig h  i m p o r t a n c e "  c a t e g o r y .  Nine o f  t h e  
t h i r t e e n  s t a t e m e n t s  r e f l e c t  s k i l l s  which  a r e  ju d g e d  to  be 
o f  "v e r y  h i g h e s t  i m p o r t a n c e . "  These  s t a t e m e n t s  co nc ern  
(1 )  g rad ed  c h o i r  o r g a n i z a t i o n ,  (2)  age o r  g r a d e  g r o u p in g ,  
(3 )  p la n n in g  o f  b e h a v i o r a l  o b j e c t i v e s ,  and (4 )  e f f e c t i v e  
u se  o f  me thods  and a p p r o a c h e s  (S ta t e m e n ts  S i x t y - n i n e  
t h r o u g h  S e v e n t y - tw o ) .  A ls o ,  in c lu d e d  among t h i s  " h i g h e s t  
i m p o r ta n c e "  group a r e  S t a t e m e n t s  S e v e n t y - s e v e n  th r o u g h  
E i g h t y - o n e ,  c o v e r i n g  s k i l l s  and emphases in  (1 )  c h i l d r e n ’ s 
v oca l  p r o d u c t i o n ,  (2)  c h i l d r e n ' s  l e a d e r s h i p  t r a i n i n g ,  (3) 
a c q u i r i n g  expanded  s k i l l s  in  c h i l d r e n ' s  m u s ic ,  (4) u s in g  
mus ic  in  r e l i g i o u s  e d u c a t i o n  o f  c h i l d r e n ,  and (5 )  u s in g  
mus ic  in  t h e  p r o c l a m a t i o n  o f  t h e  C h r i s t i a n  g o s p e l  to  
c h i  1d r e n .
The re m a in in g  f o u r  competency s t a t e m e n t s  in  th e  
c h i l d r e n ’s mus ic  t o p i c  a r e  ju d ge d  to  be o f  ’’c o n s i d e r a b l e  
im p o r t a n c e . "  These  in c lu d e d  s t a t e m e n t s  on (1) c u r r e n t  
m a t e r i a l s ,  (2 )  e q u ip m e n t ,  (3)  o b j e c t i v e  a c h ie v e m e n t  by




Statements 5 Responses (percentage) ^
A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
69. plan a graded music organization 
to make best use of leadership , 
f a c i l i t i e s ,  and music education 
opportuni t i  e s ...............................
70. divide groups along age/grade lines  
which r e f l e c t  in-depth understand­
ing of  r e l a t i v e  maturation levels  .
71. develop c lea r  behavioral objectives  
which speak to nee d s /ab i l i t i e s  of
72. use e f fec t iv e ly  curren t music 
methods & approaches to achieve 
ob je c tives , both musically in­
t r i n s i c  and ex t r in s ic  . . . .
73. discuss  a var ie ty  of curren t mat­
e r i a l s  fo r  ch i ld ren 's  music educa­
tion  .................................................
74. discuss  sources and re l a t i v e  
d e s i r a b i l i t y  of curren t equipment 
and mater ia ls  fo r  ch i ld ren 's  
music .................................................
75. lead e f fec t iv e ly  a ch i ld ren 's  
music group, using curren t ap­
proaches & m ate r ia ls ,  and 
achieving a balance of in t r i n s i c  
and e x t r in s ic  ob ject ives . . .
76. d i r e c t  musical learning with in ­
formal instruments such as Orff 










































































R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
TABLE 20 (C o n tin u e d )
1 5 3
Statements 5 Responses (percentage) 4 3 2 1
A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
77. teach effec t ive  vocal production
with ch i ld ren 's  voices . . . 181 99 22 1 0
(60%) (33%) (7%) (0%)
78. plan and d i re c t  e f fec t iv e  pre­
p ara t io n / tr a in ing  a c t i v i t i e s  for 
ch i ld ren 's  music leaders . . . 191 95 14 3 0
(63%) (31%) (5%) (1%)
79. u t i l i z e  oppor tunit ies fo r  fu r th e r  
tr a in ing  in ch i ld ren 's  music fo r  him­
s e l f  as well as volunteer leaders . 190 95 17 1 0
(63%) (31%) (6%) (0%)
80. plan and lead in a c t i v i t i e s  which 
e f fec t ive ly  use music in the r e l i ­
gious education of ch i ld ren . . 172 106 21 2 0
(57%) (35%) (7%) (7%)
81. plan and lead in a c t i v i t i e s  which 
e f fec t ive ly  use music to proclaim 
the gospel to children  . . . .  194 93 15 1 0
(64%) (31%) (5%) (0%)
TOPIC AREA IX: AVERAGE OF THE MEDIANS — 4.7
c h i l d r e n ' s  music  l e a d e r s h i p ,  and (4) e f f e c t i v e  use o f
in f o r m a l  i n s t r u m e n t s  w i th  c h i l d r e n  ( S t a t e m e n t s  S e v e n t y -  
t h r e e  th r o u g h  S e v e n t y - s i x  r e s p e c t i v e l y ) .
An e x a m in a t io n  o f  t h e  means o f  each  o f  t h e  t h r e e  
g ro up s  o f  r e s p o n d e n t s  r e v e a l s  some s l i g h t  d i f f e r e n c e s  in  
ju d g e d  i m p o r t a n c e ,  b u t  t h e s e  d i f f e r e n c e s  a r e  n o t  o f  a 
m a g n i tu d e  to  be s t a t i s t i c a l l y  s i g n i f i c a n t .  The re  i s  a 
g e n e r a l l y  c o n s i s t e n t  r e s p o n s e  to  t h e  im p o r t a n c e  o f  t h e  
com petency  s t a t e m e n t s  i n c l u d e d  in  t h e  c h i l d r e n ' s  mus ic  
t o p i c  a r e a .  Th is  p o i n t s  t o  t h e  s i g n i f i c a n c e  p l a c e d  on
R e p ro d u c e d  w ith p e rm is s io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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c h i l d r e n ' s  music  e d u c a t i o n  by t h e  m a j o r i t y  o f  ch u rch  
mus ic  l e a d e r s  among S o u th e r n  B a p t i s t s .
S p e c i f i c  comments c e n t e r e d  a ro un d  S t a t e m e n t s  
S e v e n t y - f i v e  and S e v e n t y - s e v e n ,  c o n c e r n in g  s t r o n g  l e a d ­
e r s h i p  o f  a c h i l d r e n ' s  mus ic  g r o u p ,  and e f f e c t i v e  voca l  
t r a i n i n g  w i th  c h i l d r e n ,  r e s p e c t i v e l y .  These  comments were 
g e n e r a l l y  co n c e r n e d  with t h e  r e l a t i v e  e f f e c t i v e n e s s  ( w i th  
c h i l d r e n )  o f  men as  opposed  to  women, t h e  need to  work 
w i th  o t h e r  c h i l d r e n ' s  l e a d e r s ,  and a c o n c e rn  t h a t  c h i l d r e n ' s  
v o i c e s  n o t  be i n j u r e d .
Ten a d d i t i o n a l  comments were s c a t t e r e d  among th e  
r e m a in i n g  e l e v e n  s t a t e m e n t s  o f  t h e  c h i l d r e n ' s  mus ic  a r e a .  
P r i m a r i l y ,  t h e s e  comments c o n c e rn ed  t h e  im p o r ta n c e  o f  
v a r i o u s  a s p e c t s  o f  t h e  c h i l d r e n ' s  mus ic  program ( S ta t e m e n t s  
S i x t y - n i n e ,  S e v e n t y - t h r e e ,  E i g h t y ,  and E i g h t y - o n e ) .  One 
r e s p o n d e n t ,  comment ing on S ta t e m e n t  E i g h t y - o n e ,  s u g g e s t e d  
t h e  word " C h r i s t i a n i t y "  i n s t e a d  o f  t h e  " t h e  g o s p e l "  ( r e f e r  
to  t a b l e  2 0 ) .
T o p ic  Area X: O th e r  ( A d d i t i o n a l )  Music T r a i n i n g
T h i s  b r i e f  a r e a  c o n s i s t s  o f  t h r e e  co m petency  s t a t e ­
ments  c o n c e r n i n g  s k i l l s  in  t h e  music  t r a i n i n g  o f  members o f  
t h e  c h u rc h  c o n g r e g a t i o n .  T h is  t o p i c  a r e a  has an a v e r a g e  
median o f  f o u r  and t h r e e - t e n t h s , which  c o r r e s p o n d s  to  a 
r a t i n g  o f  " v e r y  h ig h  im p o r t a n c e "  ( s e e  t a b l e  2 1 ) .  Two s t a t e ­
ments  c o n c e r n i n g  s k i l l s  in  u s in g  music  in  t h e  r e l i g i o u s
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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e d u c a t i o n  o f  t h e  c o n g r e g a t i o n  and in  t h e  t e a c h i n g  o f  a d u l t s  
and y o u th  m u s ic a l  s k i l l s  a r e  r a t e d  as  o f  "v e r y  h i g h e s t  
i m p o r t a n c e . "  The o t h e r  co m petency  s t a t e m e n t  on m a t e r i a l s  
and methods f o r  t h e  m u s ic a l  t r a i n i n g  o f  a d u l t s  and y o u th  
i s  ju d g e d  to  be o f  " c o n s i d e r a b l e  im p o r t a n c e "  by th e  
r e s p o n d e n t s .
TABLE 21
OTHER MUSIC TRAINING STATEMENTS
Statements 5
Responses (percentage) 
4 3 2 1
A MINISTER OF MUSIC IN A SOUTHERN
BAPTIST CHURCH CAN . . .
82. plan and lead a c t i v i t i e s  which use
music in the re l ig ious  education
of  a congregation ......................... 150 113 38 2 0
(50%) (37%) (13%) (1%)
83. discuss ma terials  and methods fo r
the musical tr a in in g  of  youth and
adults ................................................. 136 125 38 3 0
(45%) (41%) (13%) (1*)
84. plan and ef fec t iv e ly  teach youth
and adul ts  musical s k i l l s  and
knowledges ........................................... 163 122 14 4 0
(54%) (40%) (5%) (1*)
TOPIC AREA X: AVERAGE OF THE MEDIANS — 4.3
Th e re  i s  g e n e r a l  a g ree m en t  among t h e  r e s p o n d e n t s  
from th e  t h r e e  g ro u p s  ( e d u c a t o r s ,  l e a d e r s ,  and m i n i s t e r s  o f  
m u s ic )  r e g a r d i n g  th e  im p o r t a n c e  o f  t h e  s k i l l s  m e n t io n e d  in  
t h e  music  t r a i n i n g  t o p i c .  The d e n o m in a t io n a l  l e a d e r s  g iv e  
h i g h e r  i m p o r t a n c e  to  t h e s e  s t a t e m e n t s ,  b u t  t h e  d i f f e r e n c e  
was n o t  s t a t i s t i c a l l y  s i g n i f i c a n t .
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p roh ib ited  w ithou t p e rm iss io n .
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Comments were few and c e n t e r e d  on t h e  use  o f  th e  
v e rb  " d i s c u s s "  in  S t a t e m e n t  E i g h t y - t h r e e ,  t h e  s u g g e s t i o n  
t h a t  "w o rsh ip "  be added to  S t a t e m e n t  E i g h ty - tw o ,  and t h a t  
" a t t i t u d e s  and a p p r e c i a t i o n s "  be added to  S ta t e m e n t  
Ei g h t y - f o u r .
T o p ic  Area XI: I n s t r u m e n t a l  Music
Th i s  t o p i c  a r e a  c o n t a i n s  f o u r t e e n  s t a t e m e n t s  and 
had an a v e r a g e  median s c o r e  o f  t h r e e  and s i x - t e n t h s ,  which 
c o r r e s p o n d s  to  a r a t i n g  o f  " h ig h  m o d e ra te  im p o r ta n c e "
( s e e  t a b l e  2 2 ) .  The i n s t r u m e n t a l  mus ic  t o p i c  a r e a  can be 
d i v i d e d  i n t o  t h r e e  s u b - a r e a s  c o n c e r n in g  ch u rch  o r g a n s ,  
h a n d b e l l s ,  and b a n d / o r c h e s t r a l  i n s t r u m e n t s  r e s p e c t i v e l y .
The s u b - a r e a  on ch u rch  o rg an s  ( S t a t e m e n t s  E i g h t y - f i v e  
t h r o u g h  E i g h t y - s e v e n )  were r a t e d  as  o f  " c o n s i d e r a b l e  
im p o r t a n c e "  ( a v e r a g e  median o f  t h r e e  and e i g h t - t e n t h s ) 
w i th  a l l  t h r e e  s t a t e m e n t s  b e in g  ju d g e d  to  be in  t h i s  
same im p o r ta n c e  c a t e g o r y .
The s u b - a r e a  c o n c e r n in g  h a n d b e l l s  ( S t a t e m e n t s  E i g h t -  
e i g h t  th r o u g h  N in e t y - tw o )  a r e  a l s o  ju d g e d  to  be o f  " c o n s i d ­
e r a b l e  im p o r ta n c e "  ( a v e r a g e  median o f  t h r e e  and e i g h t -  
t e n t h s )  w i th  each  o f  t h e  i n d i v i d u a l  com petency s t a t e m e n t s  
b e in g  p l a c e d  i n t o  t h i s  same im p o r ta n c e  c a t e g o r y ,  e x c e p t  f o r  
S t a t e m e n t  N in e t y - tw o .  S t a t e m e n t  N in e t y - tw o ,  c o n c e rn ed  
w i th  t h e  r e l a t i v e  m e r i t s  o f  c u r r e n t  h a n d b e l l  m a n u f a c t u r e r s ,  
s c o r e d  a r a t i n g  o f  " m o de ra te  i m p o r t a n c e . "





4 3 2 1
A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
85. discuss the church organ, i t s  
performance p o s s i b i l i t i e s ,  and 
make appl icat ion  with a speci f ic  
instrument .....................................
86. show a understanding of  organ 
r e g i s t r a t i o n ,  accompaniment 
problems ...........................................
87. discuss the fac tors  involved in 
the se le c tion  of  a church organ 
including comparison between pipe 
and e lec tronic  organs, pipe organ 
ac tions ,  and various organ build­
ers/manufacturers .........................
88. show basic handbell technique .
89. d i r e c t  teaching a c t i v i t i e s  with 
groups using handbells . . .
90. demonstrate normal maintenance
on handbells .....................................
91. discuss curren t handbell l i t e r ­
a ture  fo r  teaching and performing..
92. discuss curren t handbell manufac­
tu re rs  and th e i r  re l a t i v e  strong 
and weak points ...............................
93. demonstrate basic playing technique 
fo r  common band/orchestral in s t ru ­
ments ...............................................
94. demonstrate tuning procedures on 
























































































37 90 98 60 17
(12%) (30%) (32%) (20%) (6%)
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .




4 3 2 1
A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
95. discuss se lect ion  of instruments . 26 87 124 50 9
(9%) (29%) (42%) (17%) (3%)
96. maintain a l l  common instruments 
and accessor ies  ............................... 32 61 124 70 14
(11%) (20%) (41%) (23%) (5%)
97. show awareness of  and use in s t ru ­
mental l i t e r a tu r e  fo r  various 
ensemble combinations (such as 
brass quar te t ,  woodwind quin te t)  . 34 133 103 29 2
(11%) (44%) (34%) (10%) (1%)
98. plan and d i r e c t  worship/perform­
ance a c t i v i t i e s  fo r  instrumental 
groups ................................................. 52 139 94 14 2
(17%) (46%) (31%) (5%) (1%)
TOPIC AREA XI: AVERAGE OF THE MEDIAN -  3.6
The t h i r d  s u b - a r e a ,  p e r t a i n i n g  to  b a n d / o r c h e s t r a l  
i n s t r u m e n t s  ( S t a t e m e n t s  N i n e t y - t h r e e  th r o u g h  N i n e t y - e i g h t )  
has  a ju d g e d  r a t i n g  o f  " h ig h  m o d e r a te  im p o r t a n c e "  ( a v e r a g e  
median  o f  t h r e e  and t h r e e - t e n t h s ) .  S t a t e m e n t s  N in e t y -  
t h r e e  th r o u g h  N i n e t y - s i x ,  c o n c e r n in g  p l a y i n g  t e c h n i q u e s ,  
t u n i n g  p r o c e d u r e s ,  and s e l e c t i o n  and m a in t e n a n c e  o f  i n s t r u ­
m e n t s ,  has an i m p o r t a n c e  a s s e s s m e n t  by t h e  r e s p o n d e n t s  o f  
" h ig h  m o d e r a t e , "  which c o r r e s p o n d s  to  t h e  o v e r a l l  s u b - a r e a  
r a t i n g .  S t a t e m e n t s  N in e t y - s e v e n  and N i n e t y - e i g h t ,  which 
r e f e r  to  s k i l l s  in  p r e p a r i n g  and u s in g  i n s t r u m e n t a l  ensem ­
b l e s  in  w o rsh ip  o r  p e r f o r m a n c e ,  r e c e i v e d  a r a t i n g  o f  c o n ­
s i d e r a b l e  im p o r t a n c e . "
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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An e x a m in a t io n  o f  t h e  r e l a t i v e  im p o r t a n c e  r a t i n g s  
a s s i g n e d  to  t h e  i n s t r u m e n t a l  music  a r e a  com petency  s t a t e ­
ments  by t h e  t h r e e  g ro u p s  o f  r e s p o n d e n t s  ( e d u c a t o r s ,  l e a d ­
e r s ,  and m i n i s t e r s  o f  m u s ic )  r e v e a l s  v e ry  l i t t l e  d i f f e r ­
e n c e .  Whi le  t h e  r e l a t i v e  r e s p o n s e  t o  a p a r t i c u l a r  s t a t e ­
ment i n  t h e  i n s t r u m e n t a l  mus ic  a r e a  v a r i e s  among th e  
t h r e e  g ro u p s  o f  r e s p o n d e n t s ,  t h e r e  i s  g e n e r a l  a g ree m en t  as 
to  t h e  o v e r a l l  i m p o r t a n c e  l e v e l  o f  t h e  s t a t e m e n t s .
Comments on t h e  s p e c i f i c  s t a t e m e n t s  i n  t h e  i n s t r u ­
m en ta l  m us ic  t o p i c  a r e a  were m a in ly  o p i n i o n s  as  t o  t h e  
s i g n i f i c a n c e  and p o t e n t i a l  o f  an i n s t r u m e n t a l  mus ic  p r o ­
gram in  t h e  c h u r c h .  T he re  were no s u g g e s t i o n s  f o r  modi­
f i c a t i o n  o f  t h e  w o rd in g  o r  c o n t e n t  o f  any o f  t h e  s t a t e ­
m e n t s .  S e v e r a l  r e s p o n d e n t s  m e n t io n e d  u t i l i z i n g  v a r i o u s  
i n s t r u m e n t a l  s p e c i a l i s t s  and t h e  v a l u e  o f  h a v ing  c o n t a c t s  
w i th  t h e s e  s p e c i a l i s t s .  S t a t e m e n t  E i g h t y - f i v e ,  c o n c e r n in g  
t h e  c h u r c h  o r g a n ,  was m e n t io n e d  as  v e r y  i m p o r t a n t  by 
two r e s p o n d e n t s .
T op ic  Area X I I :  Church  Music A d m i n i s t r a t i o n
The c h u r c h  m usic  a d m i n i s t r a t i o n  a r e a  had e i g h t  
com petency  s t a t e m e n t s  and an a v e r a g e  o f  t h e  m edians  o f  f o u r  
and s e v e n - t e n t h s , w hich  c o r r e s p o n d s  to  a r a t i n g  o f  "ve ry  
h ig h  im p o r t a n c e "  by t h e  r e s p o n d e n t s  t o  t h e  q u e s t i o n n a i r e  
s u r v e y  ( s e e  t a b l e  2 3 ) .
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TABLE 23
CHURCH MUSIC ADMINISTRATION STATEMENTS
Statements 5 Responses (percentage) 4 3 2 1
A MINISTER OF MUSIC IN A SOUTHERN 
BAPTIST CHURCH CAN . . .
99. demonstrate an understanding of 
the importance of and a b i l i t y  to 
involve (ing) others represen tat ive 
of  the congregation in music pro­






100. demonstrate an understanding of the 
s teps and fac tors  necessary in 
the  planning and development of  a
comprehensive church music program,
101. plan and e f fec t iv e ly  d i re c t  the 









102. use exist ing  f a c i l i t i e s  fo r  the 








church music program . . . .
103. demonstrate a working knowledge 
of the musical and acoust ical 








or modification of  f a c i l i t i e s  . 138 128 34 2 1
104. s e l e c t ,  organize the use of ,  and 
maintain church music program
(46%) (42%) (11%) (1%) (0%)
mater ia ls  and equipment . . .
105. suggest appropriate  and curren t 










l ib ra ry  ........................................... 159 101 36 5 1
(53%)
106. discuss resources and organizations  
ava ilab le  fo r  fu r the r  personal, 
professional growth as a church










TOPIC AREA XII: AVERAGE OF THE MEDIAN -  4.7
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A s tu d y  o f  t h e  r e s p o n s e  t o  each  competency s t a t e ­
ment in  t h e  ch u rch  mus ic  a d m i n i s t r a t i o n  a r e a  r e v e a l s  s i x  
w i th  a median in  t h e  "v ery  h i g h e s t  im p o r ta n c e "  c a t e g o r y .  
These  s t a t e m e n t s  i n c l u d e :  an u n d e r s t a n d i n g  o f  p la n n in g  
f o r  a co m p re h e n s iv e  ch u rch  music  p rog ram ;  e f f e c t i v e  s u p ­
e r v i s i o n  o f  t h e  f i n a n c e s ; ;  e f f i c i e n t  use  o f  f a c i l i t i e s ,  
ch u rch  music  eq u ip m e n t ,  and m a t e r i a l s ;  a knowledge o f  
needed  music  m a t e r i a l s  f o r  a ch u rch  l i b r a r y ;  and a u s e ­
f u l  a c q u a i n t a n c e  w i th  p r o f e s s i o n a l  o r g a n i z a t i o n s  f o r  
ch u rch  m u s i c i a n s  ( S t a t e m e n t s  One hundred  th r o u g h  One 
hundred  and s i x ,  e x c e p t i n g  S ta t e m e n t  One hundred  and 
t h r e e ) .
S t a t e m e n t s  N i n e t y - n i n e  and One hundred  and t h r e e  
r e c e i v e d  a r a t i n g  o f  " c o n s i d e r a b l e  im p o r ta n c e "  from th e  
r e s p o n d e n t s .  They a r e  co n c e rn ed  w i th  i n v o l v i n g  o t h e r s  in  
l e a d e r s h i p  and p a r t i c i p a t i o n  in  music  program p l a n n i n g ,  
and a know ledge  o f  m u s ic a l  and a c o u s t i c a l  f a c t o r s  in  
f a c i l i t y  d e s ig n  f o r  t h e  ch u rch  r e s p e c t i v e l y .
O v e r a l l ,  t h i s  t o p i c  a r e a  has  one o f  t h e  h i g h e s t  
r a t i n g s  o f  im p o r t a n c e  in  t h e  e n t i r e  q u e s t i o n n a i r e .  An 
e x a m in a t io n  o f  t h e  r e l a t i v e  im p o r ta n c e  r a t i n g s  o f  each 
o f  t h e  t h r e e  r e s p o n d e n t  g roups  ( e d u c a t o r s ,  l e a d e r s ,  and 
m i n i s t e r s  o f  m us ic )  r e v e a l s  r a t h e r  c o n s i s t e n t  r e s p o n s e s .  
The g roup  o f  d e n o m in a t io n a l  music  l e a d e r s  gave t h e s e  
s t a t e m e n t s  a s l i g h t l y  h i g h e r  r a t i n g  th a n  e i t h e r  o f  t h e
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o t h e r  two g r o u p s ,  b u t  t h e  d i f f e r e n c e  i s  n o t  s t a t i s t i c a l l y  
s i g n i f i c a n t .  One i n t e r e s t i n g  o b s e r v a t i o n :  t h e  d en om in ­
a t i o n a l  l e a d e r s  w ere  100 p e r c e n t  in  a g r e e m e n t  r e g a r d i n g  
S t a t e m e n t  One h u n d r e d ;  t h e y  g ave  i t  an unanimous  r a t i n g  
o f  " v e r y  h i g h e s t  i m p o r t a n c e , "  t h e  o n ly  s t a t e m e n t  i n  t h e  
q u e s t i o n n a i r e  w hich  r e c e i v e d  t h i s  t y p e  o f  s u p p o r t  by any 
o f  t h e  r e s p o n d e n t  g r o u p s .  S t a t e m e n t  One h u nd red  c o n c e r n s  
t h e  p l a n n i n g  and d e v e lo p m e n t  o f  a c o m p r e h e n s iv e  m usic  
p ro g ram .
Comments on t h e  co m p e tenc y  s t a t e m e n t s  in  t h e  
c h u r c h  m u s ic  a d m i n i s t r a t i o n  a r e a  c o n s i s t e d  o f  q u e s t i o n s  
w i th  a g r e a t . v a r i e t y  o f  c o n c e r n s .  Two comments q u e s t i o n e d  
t h e  v e r b s  u sed  in  S t a t e m e n t  N i n e t y - n i n e  and One h u ndred  
and s i x  — " d e m o n s t r a t e "  and " d i s c u s s . "  S t a t e m e n t  One 
h u n d red  and two r e c e i v e d  a comment on i t s  g r e a t  im p o r ­
t a n c e .  T h e r e  w ere  two comments s u g g e s t i n g  t h a t  c o u r s e s  
o f  i n s t r u c t i o n  i n  f i n a n c i a l  p l a n n i n g  f o r  a c h u r c h  m us ic  
p r o g r a m ,  and in  t h e  u s e  o f  e l e c t r o n i c  a u d i o  and v i s u a l  
e q u ip m e n t  be a v a i l a b l e  t o  t h e  c h u r c h  m u s i c i a n .
The Church  Music  Mail Q u e s t i o n n a i r e :
G en e ra l  Comments o f  R e s p o n d e n t s
A p p r o x im a te l y  20 p e r c e n t  o f  t h e  r e s p o n d e n t s  t o  t h e  
mail  q u e s t i o n n a i r e  i n c l u d e d  g e n e r a l  comments w i th  t h e
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c o mpl e t e d  q u e s t i o n n a i r e  for m.  These  were in  a d d i t i o n  
t o  t h e  many s p e c i f i c  comments made w i t h  r e f e r e n c e  t o  
one o r  more o f  t h e  competency s t a t e m e n t s .  These  gen ­
e r a l  comments c o v e r e d  a wide r ang e  o f  t o p i c s  i n c l u d i n g  
t h o s e  r e g a r d i n g  t h i s  r e s e a r c h  p r o j e c t ,  t h e  q u e s t i o n ­
n a i r e  i t s e l f ,  a p a r t i c u l a r  a r e a  o f  p e r s o n a l  i n t e r e s t ,  
and s u g g e s t i o n s  f o r  a d d i t i o n a l  a r e a s  o r  compet ency 
s t a t e m e n t s .
W r i t t e n  comments were made r e g a r d i n g  a d d i t i o n a l  
mus i c a l  and mus ic  r e l a t e d  a r e a s  which s ho u l d  be c o n ­
s i d e r e d  i n  a compet ency p r o f i l e  f o r  a m i n i s t e r  o f  
mus i c  i n  a S o u t h e r n  B a p t i s t  c h u r ch .  L i s t e d  below i s  
a resume o f  t h e s e  s u g g e s t i o n s .
1.  Have an a wa r e n e s s  o f  t h e  d e n o m i n a t i o n a l  
s e r v i c e s  a v a i l a b l e  t o  t h e  mus i c  pr ogram 
and l e a d e r s h i p  o f  t h e  l o c a l  chur ch
2.  Develop a progr am f o r  t h e  mus i c  e d u c a t i o n
of- t h e  c o n g r e g a t i o n
3.  De mo ns t r a t e  i n s t r u m e n t a l  c o n d u c t i n g  s k i l l s  
as  we l l  as  c h o r a l
4 .  U t i l i z e  s k i l l s  i n  t e a c h i n g  b a s i c  m u s i c i a n s h i p
t o  a d u l t s  and you t h  i n  t h e  chu r ch  ( i n  a d d i t i o n  
t o  t h e  mus ic  e d u c a t i o n  e mphas i s  i n  t h e  c h i l ­
d r e n ' s  mus i c  program)
5.  Conduct  c h o r a l  e ns embl es  u s i n g  r e c o r d e d  accom­
pan i ment
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6.  Make e f f e c t i v e  use  of  an e x t e n s i v e  r e p e r t o i r e  of  
s a c r e d  s o l o  l i t e r a t u r e
7.  P l an  s p e c i a l  s e r v i c e s  such  as weddi ngs  and f u n e r a l s ,  
making e f f e c t i v e  us e  of  a p p r o p r i a t e  mus i c
8.  Apply t h e  p r i n c i p l e s  o f  a c o u s t i c s  t o  mus i c  in
s i t u a t i o n s  which may a r i s e  i n  c hur ch
9.  Make e f f e c t i v e  use  o f  c u r r e n t  e l e c t r o n i c  audi o  
and v i s u a l  e qu i pme n t
10.  P l an  mus ic  t o  e f f e c t i v e l y  meet  t h e  needs  of  a 
p a r t i c u l a r  c o n g r e g a t i o n
11.  De mo n s t r a t e  a r e a l i z a t i o n  t h a t  mus i c  in chur ch  i s
p r i m a r i l y  a means o r  v e h i c l e  f o r  t h e  a c h i e v i n g  o f
o t h e r  g o a l s ,  r a t h e r  t ha n  an end i n  i t s e l f
12 .  Teach hymnody t o  t h e  c o n g r e g a t i o n — a l l  ages
13 .  P a r t i c i p a t e  and l e a d  o t h e r s  t o  p a r t i c i p a t e  i n  
mu s i c a l  a c t i v i t i e s  o u t s i d e  t h e  l o c a l  ch u r ch  program
14 .  D i r e c t  an e f f e c t i v e  program of  p u b l i c i t y  and p u b l i c  
r e l a t i o n s  f o r  t h e  c hur ch  and ch u r ch  mus ic  program
15.  Devel op p r o f e s s i o n a l  c o n t a c t s  w i t h  s o u r c e s  of  
e x p e r t  c o u n s e l  i n  s p e c i a l i z e d  a r e a s  o f  c hur ch  mus ic
16.  E f f e c t i v e l y  u t i l i z e  v o l u n t e e r s  i n  a wide v a r i e t y  of  
l e a d e r s h i p  r o l e s  i n  t h e  ch u r c h  mus i c  program
17.  De mo n s t r a t e  an a wa r e n e s s  o f  t h e  need f o r  c o n t i n u e d  
t r a i n i n g  i n  a p e r s o n a l  mus i c  p e r f o r ma n c e  a r e a
S ev e r a l  o f  t h e  above s u g g e s t i o n s  were men t i o ne d  by 
more t h a n  one r e s p o n d e n t .  The a d d i t i o n a l  compet ency  a r e a s  
me n t i o ne d  most  f r e q u e n t l y  i n c l u d e d  (1)  s k i l l s  i n  t h e  use 
o f  a u d i o - v i s u a l  e q u i p me n t  ( s u g g e s t i o n  9 ) ,  (2)  co n c e r n  f o r  
t h e  mu s i c a l  needs  o f  a p a r t i c u l a r  c o n g r e g a t i o n  ( s u g g e s t i o n  
1 0 ) ,  ( 3)  t h e  deve l o pmen t  o f  c o n t a c t s  w i t h  e x p e r t s  i n  s p e c i a l ­
i z e d  a r e a s  r e l a t e d  t o  c h u r c h  mus i c  ( s u g g e s t i o n  1 5 ) ,  and
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(4)  t e a c h i n g  t h e  h e r i t a g e  o f  hymnody t o  t h e  ch u r ch  ( s u g g e s t ­
i on  1 2 ) .
The r e  were  f o u r  comments c o n c e r n i n g  t h e  need f o r  
p r a c t i c a l  f i e l d  t r a i n i n g  ( o r  i n t e r n s h i p )  as p a r t  of  t h e  
f o r ma l  p r e p a r a t i o n  o f  t h e  m i n i s t e r  o f  mu s i c .  One of  t h e  
r e s p o n d e n t s  f u r t h e r  e x p r e s s e d  t h e  need f o r  a p e r i o d  of  
f u l l - t i m e  f i e l d  work i n  o r d e r  t o  r e c e i v e  t h e  d a y - b y - d a y  
e x p e r i e n c e  w i t h  a c h u r c h  mus i c  m i n i s t r y .
The r e  were many comments and s u g g e s t i o n s  r e g a r d i n g  
n on - mus i c  a r e a s  and c o m p e t e n c i e s .  T h i s  was t h e  c a s e  d e s p i t e  
t h e  s t a t e d  p u r p o s e  o f  t h i s  r e s e a r c h  p r o j e c t  t h a t  o n l y  mus ic  
s k i l l s  and knowledge f o r  t h e  m i n i s t e r  o f  mus i c  were b e i ng  
i n v e s t i g a t e d .  S e v e r a l  c a t e g o r i e s  o f  t h e s e  no n - mu s i c  s u g ­
g e s t i o n s  emer ged .  The mos t  f r e q u e n t l y  s u g g e s t e d  a r e a  was 
t h a t  o f  an a b i l i t y  t o  r e l a t e  and work w i t h  t h e  p a s t o r  and 
chu r ch  s t a f f  ( s u g g e s t e d  by t w e n t y - s i x  r e s p o n d e n t s ) .  S e v e r a l  
r e s p o n d e n t s  a s s e r t e d  t h a t  t h i s  was t h e  mos t  v i t a l  s i n g l e  
s k i l l  f o r  a m i n i s t e r  o f  mu s i c .  C l o s e l y  r e l a t i n g  t o  t h i s  
were many s u g g e s t i o n s  s t r e s s i n g  t h e  i m p o r t a n c e  o f  and need 
f o r  s k i l l s  i n  c ommuni c a t i on  and human r e l a t i o n s h i p s  ( s u g ­
g e s t e d  by t w e n t y - t w o  r e s p o n d e n t s ) .
Two a d d i t i o n a l  n on - mu s i c  a r e a s  were s u g g e s t e d  by 
numerous  r e s p o n d e n t s .  They were a l s o  r e l a t e d  t o  each  o t h e r .  
A c q u i r i n g  t h e  c o n c e p t  o f  t h e  mus i c  m i n i s t r y  as  a s p i r i t u a l  
m i n i s t r y  t o  p e o p l e  was me n t i o n e d  as i m p o r t a n t  by f o u r t e e n  
r e s p o n d e n t s ,  w h i l e  t e n  r e s p o n d e n t s  s u g g e s t e d  t h a t  i n  o r d e r
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t o  be a s u c c e s s f u l  m i n i s t e r  o f  m u s i c ,  one mus t  f i r s t  p o s s e s s  
a s e n s e  o f  m i n i s t r y  t o  God and man t h r o u g h  mu s i c .
S e v e r a l  comments wer e  r e c e i v e d  c o n c e r n i n g  t h e  r o l e  
o f  t h e  m i n i s t e r  o f  mus i c  as  a w o r s h i p  l e a d e r  and a t e a c h e r .  
The r o l e  o f  w o r s h i p  l e a d e r  s h o u l d  i n c l u d e  s k i l l s  i n  t h e  
i n v o l v e m e n t  o f  t h e  c o n g r e g a t i o n  i n  a c t i v e  wo r s h i p  and i n  
t h e  c r e a t i v e  p l a n n i n g  o f  w o r s h i p .  S e v e r a l  s u g g e s t e d  t h a t  
s k i l l s  and knowl edge  i n  p s yc h o l o g y  and l e a r n i n g  t h e o r y ,  
B i b l i c a l  s t u d y  me t h o d s ,  l e a d e r s h i p  t r a i n i n g  me t h o d s ,  and 
r e l i g i o u s  e d u c a t i o n  a r e  i m p o r t a n t  t o  t h e  m i n i s t e r  o f  mus i c  
i n  h i s  e d u c a t i o n a l  f u n c t i o n s .
Th e r e  wer e  s e v e r a l  comments r e g a r d i n g  t h e  q u e s t i o n ­
n a i r e  i t s e l f .  Four  r e s p o n d e n t s  e x p r e s s e d  d i s s a t i s f a c t i o n  
w i t h  t h e  v e r b s  u s ed  i n  t h e  compet ency  s t a t e m e n t s .  The ve r b  
" d i s c u s s "  was a g a i n  me n t i o n e d  by t h e s e  r e s p o n d e n t s  as  un­
s a t i s f a c t o r y .  One r e s p o n d e n t  commented t h a t  t h e  q u e s t i o n ­
n a i r e  was t o o  l ong  and t h e r e f o r e  would n o t  e x p e r i e n c e  a 
good r e s p o n s e .
D i f f e r e n c e s  i n  t h e  Re s pon de n t  G r ou p s 1 
As s e s s me n t  o f  I mp o r t a n c e
A l t h o u g h  t h e  r e s p o n d e n t  g r oup s  o f  (1)  e d u c a t o r s  and 
(2)  l e a d e r s  were  r e l a t i v e l y  s ma l l  i n  number  (35 and 27 
r e s p o n d e n t s  r e s p e c t i v e l y )  compared t o  t h e  r e s p o n d e n t  group 
o f  ( 3)  m i n i s t e r s  o f  mus i c  (241 r e s p o n d e n t s ) ,  a c ompa r i s on  
o f  t h e  r e s p o n s e  o f  t h e s e  g r o ups  w i t h  ea ch  o t h e r  g i v e s  an
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i n t e r e s t i n g  p r o f i l e  o f  t h e  d i f f e r e n t  p e r s p e c t i v e s  bet ween 
t h e s e  t h r e e  g r o u p s .  I t  i s  i n t e r e s t i n g  t o  n o t e  t h a t  t h e r e  
a r e  r e l a t i v e l y  few t o p i c  a r e a s  and i n d i v i d u a l  competency 
s t a t e m e n t s  which show s i g n i f i c a n t  d i f f e r e n c e s  i n  a s s e s s e d  
i m p o r t a n c e .  The t o p i c  a r e a s  which have s t a t e m e n t s  wi t h  
s i g n i f i c a n t  d i f f e r e n c e s  i n  t h e  r e s p o n s e  of  i m p o r t a n c e  by 
t h e  t h r e e  r e s p o n d e n t  g ro ups  a r e  Top i c  Area I I :  Hymnody;
Topi c  Area  I I I ;  Worship ' P l a n n i n g ; and Top i c  Area IV:
Musi c i  a n s h i p .
In t o p i c  a r e a  I I ,  t h e r e  a r e  n i n e  compet ency s t a t e ­
ment s  on hymnody,  and two of  t h e  n i n e  have a s i g n i f i c a n t  
d i f f e r e n c e  i n  t h e  r e l a t i v e  r e s p o n s e s  f rom t h e  t h r e e  r e s ­
pon den t  g r o u p s .  These  s t a t e m e n t s  dea l  wi t h  t h e  h i s t o r i c  
t r a d i t i o n s  o f  C h r i s t i a n  hymnody,  and o u t s t a n d i n g  hymns and 
hymn w r i t e r s  ( h y m n i s t s )  f rom t h e s e  t r a d i t i o n s .  The r e l a ­
t i v e  r e s p o n s e  t o  t h e s e  s t a t e m e n t s  by t h e  t h r e e  g r oups  of  
r e s p o n d e n t s  r e v e a l  t h e  e d u c a t o r s  a s s i g n i n g  them t h e  h i g h e s t  
i mp o r t a n c e  and t h e  m i n i s t e r s  o f  mus i c  t h e  l o w e s t .  The 
l e a d e r s '  r e s p o n s e  l i e s  between t h e  o t h e r  t wo ,  but  n e a r e r  
t o  t h e  m i n i s t e r s  o f  mus i c  t ha n  t h e  e d u c a t o r s .
In t o p i c  a r e a  I I I  wi t h  f o u r  compet ency  s t a t e m e n t s ,  
t h e r e  a r e  s i g n i f i c a n t  d i f f e r e n c e s  be t ween t h e  t h r e e  g r oups  
seen  i n  two o f  t h e s e ,  S t a t e m e n t s  F i f t e e n  and S e v e n t e e n .
Here ag a i n  t h e  e d u c a t o r s  c o n s i d e r  t h e s e  more i m p o r t a n t  t ha n  
t h e  l e a d e r s  o r  t h e  m i n i s t e r s  o f  mu s i c .  S t a t e m e n t  F i f t e e n  
i s  co n c e r n e d  w i t h  mus i c  s e l e c t i o n  f o r  w or s h i p  u s i n g  t h e
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l i t u r g i c a l  y e a r .  S t a t e m e n t  S e v e n t e e n  r e l a t e s  mus i c  t o  t h e  
de v e l o p me n t  o f  ma j o r  w o r s h i p  f o r m s .
In t o p i c  a r e a  IV,  t h e r e  a r e  t w e n t y  compe t enc y  
s t a t e m e n t s  d e a l i n g  w i t h  g e n e r a l  m u s i c i a n s h i p .  Of t h e s e  
t w e n t y  s t a t e m e n t s ,  e l e v e n  have a s i g n i f i c a n t  d i f f e r e n c e  
i n  t h e  r e l a t i v e  r e s p o n s e s  o f  t h e  t h r e e  r e s p o n d e n t  g r o u p s .
As i n  t h e  p r e v i o u s  c a s e s  w i t h  Top i c  Ar eas  I I  and I I I ,  t h e  
e d u c a t o r s  a s s i g n  a h i g h e r  l e v e l  o f  i m p o r t a n c e  t o  t h e  
e l e v e n  s t a t e m e n t s  t h a n  do t h e  l e a d e r s  o r  m i n i s t e r s  o f  m u s i c .  
Aga i n ,  t h e  l e a d e r s  and t h e  m i n i s t e r s  o f  mus i c  show l i t t l e  
d i f f e r e n c e  in  t h e i r  e v a l u a t i o n  o f  t h e s e  c ompe t enc y  s t a t e ­
me n t s .  The e l e v e n  s t a t e m e n t s  which have  s i g n i f i c a n t  d i f ­
f e r e n c e s  i n  r e s p o n s e  can be a r r a n g e d  i n t o  t h r e e  g r o u p s .  
S t a t e m e n t s  T w e n t y - t h r e e ,  T w e n t y - f o u r ,  T h i r t y - f o u r ,  and 
T h i r t y - f i v e  a l l  r e l a t e  t o  t h e o r e t i c a l  s t u d i e s  i n  mu s i c .  
S t a t e m e n t s  T w e n t y - s e v e n  t h r o u g h  T h i r t y - t w o  r e l a t e  t o  mus i c  
h i s t o r y  and l i t e r a t u r e .  S t a t e m e n t  T h i r t y - s e v e n  d e a l s  w i t h  
k eybo a r d  s k i l l s .
A s e a r c h  f o r  some common t h r e a d  c o n n e c t i n g  t h e  f i f ­
t e e n  s t a t e m e n t s  which have  a s i g n i f i c a n t  d i f f e r e n c e  i n  r e ­
s p ons e  be t ween t h e  t h r e e  g r o u p s  reveals  two p r i n c i p a l  t h e me s .  
Twelve o f  t h e s e  s t a t e m e n t s  d e a l  w i t h  h i s t o r y  and t r a d i t i o n  
in  t h e  C h r i s t i a n  c hu r c h  m u s i c ,  w h i l e  t h e  o t h e r  t h r e e  s t a t e ­
ment s  a r e  c o n c e r n e d  w i t h  t r a d i t i o n a l  s k i l l s  i n  m u s i c i a n s h i p .
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Si n c e  bo t h  o f  t h e s e  t hemes  a r e  c o n c e r n e d  wi t h  t r a d i t i o n a l  
v a l u e s ,  t h e r e  i s  some c o n n e c t i o n  p e r c e i v e d  bet ween them.
An a v e r a g e  o f  t h e  means f o r  each  o f  t h e  t h r e e  g r oups  
of  t h e  f i f t e e n  s t a t e m e n t s  which show a s i g n i f i c a n t  d i f f e r ­
ence  r e s u l t s  i n  an o v e r a l l  d i f f e r e n c e  o f  r e s p o n s e  o f  . 72 
bet ween t h e  e d u c a t o r s  and t h e  l e a d e r s ,  and . 80  bet ween t h e  
e d u c a t o r s  and t h e  m i n i s t e r s  o f  mu s i c .  The o v e r a l l  d i f f e r ­
ence  bet ween t h e  l e a d e r s  and t h e  m i n i s t e r s  o f  mus i c  i s  . 0 7 .  
When t h e s e  o v e r a l l  d i f f e r e n c e s  a r e  compared t o  t h e  a b s o l u t e  
r a n g e  o f  4 . 0 0 ,  i t  i s  s een  t h a t  t h e r e  i s  an o v e r a l l  d i f f e r ­
ence  i n  a s s e s s e d  i m p o r t a n c e  o f  18 p e r c e n t  be t ween t h e  e d u ­
c a t o r s  and t h e  l e a d e r s ,  and 20 p e r c e n t  be t ween t h e  e d u c a t o r s  
and t h e  m i n i s t e r s  o f  mu s i c .  The o v e r a l l  d i f f e r e n c e  i n  
a s s e s s e d  i m p o r t a n c e  bet ween t h e  l e a d e r s  and t h e  m i n i s t e r s  
of  mus i c  f o r  t h e s e  f i f t e e n  s t a t e m e n t s  i s  o n l y  2 p e r c e n t .  
Because  o f  t h e  v a r i a t i o n  i n  t h e  s a mp l i n g  s i z e  of  t h e  t h r e e  
g r o u p s ,  t h e  o v e r a l l  means a r e  q u i t e  c l o s e  t o  t h e  means of  
t h e  m i n i s t e r s  o f  mus i c  g r o u p .
T r a n s l a t e d  i n t o  t h e  p r e - d e s i g n a t e d  l a b e l s  used i n  
t h e  q u e s t i o n n a i r e ,  t h e  a v e r a g e  r e s p o n s e  o f  t h e  c h u r c h  mus i c  
e d u c a t o r s  i s  a q u i t e  " h i g h  mo d e r a t e  i m p o r t a n c e " ,  b o r d e r i n g  
on " c o n s i d e r a b l e  i m p o r t a n c e . "  The r e s p o n s e  o f  t h e  denom­
i n a t i o n a l  l e a d e r s  and t h e  m i n i s t e r s  o f  mus i c  i s  o f  
" mo de r a t e  i m p o r t a n c e . "  I t  s h o u l d  be r emember ed ,  however ,  
t h a t  t h e r e  was no s i g n i f i c a n t  d i f f e r e n c e  i n  t h e  i m p o r t a n c e
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a s s e s s m e n t  be t ween t h e  t h r e e  r e s p o n d e n t  g r oups  f o r  t h e  
g r e a t  m a j o r i t y  o f  t h e  compet ency  s t a t e m e n t s ,  and no s i g ­
n i f i c a n t  d i f f e r e n c e  a t  a l l  i n  t h e  s t a t e m e n t s  c o n t a i n e d  in  
n i n e  o f  t h e  t w e l v e  t o p i c  a r e a s .
Summary o f  t h e  Response  Data
A summary o f  t h e  r e s p o n s e  t o  t h e  106 competency 
s t a t e m e n t s  r e g a r d i n g  t h e i r  i m p o r t a n c e  t o  t h e  mu s i c a l  s u c ­
c e s s  o f  a m i n i s t e r  o f  mus i c  i n  a So u t h e r n  B a p t i s t  c hur ch  
i s  g i ve n  be l ow.
1.  Competency s t a t e m e n t s  hav i ng  a median s c o r e  o f  " ve r y  
h i g h e s t  i m p o r t a n c e . "
A M i n i s t e r  o f  Music i n  a S o u t h e r n  B a p t i s t  church  can . . .
S t a t e m e n t  One:  r e l a t e  t h e  ch u r c h  mus i c  m i n i s t r y  t o
t h e  b a s i c  p u r p o s e s  and f u n c t i o n s  o f  t h e  chur ch
S t a t e m e n t  E i g h t :  e v a l u a t e  a hymn ( t e x t )  wi t h  r e ­
s p e c t  t o  t h e  c o r r e c t n e s s  of  i t s  t h e o l o g y ,  
s t r e n g t h  of  e x p r e s s i o n ,  and a p p r o p r i a t e n e s s
S t a t e me n t  Twel ve:  s e l e c t  a p p r o p r i a t e  hymns f o r
v a r i o u s  wo r s h i p  s e t t i n g s ,  t o p i c s ,  and o c c a s i o n s
S t a t e m e n t  T h i r t e e n :  l e a d  e f f e c t i v e l y  i n  hymn s i n g i n g
and,  where a p p r o p r i a t e ,  c l e a r l y  announce and i n ­
t r o d u c e  a hymn
S t a t e m e n t  F o u r t e e n :  d i s c u s s  i n  de p t h  t h e  c r i t e r i a
used i n  t h e  s e l e c t i o n  o f  mus i c  f o r  wor sh i p
S t a t e m e n t  S i x t e e n :  d e s i g n  w o r s h i p  s e r v i c e s  which
e f f e c t i v e l y  use mus i c  t h r o u g h o u t
S t a t e m e n t  F o r t y - o n e :  d e m o n s t r a t e  and d i s c u s s  d e t a i l s  
o f  p o s t u r e  and b r e a t h i n g ,  and t h e i r  r e l a t i o n  t o  
s i n g i n g
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S t a t e m e n t  F o r t y - t w o :  i l l u s t r a t e  by example t h e
s p e c i f i c  f o r m a t i o n  o f  vowels, and consonant s  w i t h  
t h e i r  a p p l i c a t i o n  t o  c l e a r  p r o n u n c i a t i o n
S t a t e m e n t  F o r t y - f o u r :  d e m o n s t r a t e  and d i s c u s s  vo­
ca l  l i n e  and c o n s i s t e n t  t o n a l  i n t e n s i t y
S t a t e m e n t  F o r t y - s i x :  conduc t  w i t h  c l e a r  p a t t e r n s
S t a t e m e n t  F o r t y - s e v e n :  i n d i c a t e  wi t h  p r e c i s i o n
t h e  " p o i n t  o f  t h e  b e a t "  and s u b d i v i d e d  b e a t s  
when a p p r o p r i a t e
S t a t e m e n t  F o r t y - e i g h t :  conduc t  wi t h  e x p r e s s i o n  t o
r e f l e c t  t h e  mu s i c a l  mood and dynamic l e v e l
S t a t e m e n t  F o r t y - n i n e :  conduc t  e f f e c t i v e l y  wi t h  and
w i t h o u t  ba t on
S t a t e m e n t  F i f t y :  conduc t  wi th  bo t h  h a nds ,  i n d e p e n ­
de n t  o f  each o t h e r
S t a t e me n t  F i f t y - o n e :  i n d i c a t e  c l e a r l y  p r e p a r a t o r y
b e a t s ,  c u e s ,  a t t a c k s  and r e l e a s e s ,  and v a r i o u s  
t y p e s  o f  p a us e s
S t a t e m e n t  F i f t y - t h r e e :  show s e n s i t i v i t y  t o  t h e
s t y l e  o f  a c h o r a l  work,  i n t e r p r e t  e d i t i o n s ,  
a p p r o p r i a t e  p h r a s i n g s ,  e t c .
S t a t e m e n t  F i f t y - f o u r :  d e m o n s t r a t e  a c l e a r  c o nc e p t
o f  c h o r a l  t o n e  ( b a l a n c e ,  b l e n d ,  t i m b r e )
S t a t e m e n t  F i f t y - f i v e :  o u t l i n e  b a s i c  p r i n c i p l e s  of
c h o r a l  d i c t i o n  in  E n g l i s h
S t a t e m e n t  F i f t y - s e v e n :  hea r  and a c c u r a t e l y  d i a g ­
nose  c h o r a l  p r ob l e ms  and m i s t a k e s
S t a t e m e n t  F i f t y - e i g h t :  use e f f e c t i v e  methods  t o
c o r r e c t  p r ob l e ms  of  c h o r a l  ens embl e  o r  sound
S t a t e m e n t  F i f t y - n i n e :  p l a n  and e f f e c t i v e l y  l e a d  an
e f f i c i e n t  c h o r a l  r e h e a r s a l  f o r  t h e  a c c o m p l i s h ­
ment  of  s p e c i f i c  g o a l s
S t a t e m e n t  S i x t y :  p r e p a r e  wi t h  t i me  e f f i c i e n c y  a
c h o r a l  work f o r  p e r f o r ma nce  i n  wo r s h i p  o r  c o n ­
c e r t
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S t a t e me n t  S i x t y - o n e :  p l a n  and e f f e c t i v e l y  p r e p a r e
c h o r a l  g r o u p ( s )  f o r  a s a c r e d  music  s e r v i c e
S t a t e me n t  S i x t y - t w o :  d e m o n s t r a t e  an e x t e n s i v e
g r a s p  o f  a wide r e p e r t i o r e  o f  s a c r e d  wo r sh i p  
mu s i  c
S t a t e me n t  S i x t y - n i n e :  p l a n  a g r aded  mus i c  o r g a n i ­
z a t i o n  t o  make b e s t  use  o f  l e a d e r s h i p ,  f a c i l i ­
t i e s ,  and mus ic  e d u c a t i o n  o p p o r t u n i t i e s
S t a t e me n t  S e ve n t y :  d i v i d e  g r oups  a l on g  a g e / g r a d e
l i n e s  which r e f l e c t  i n - d e p t h  u n d e r s t a n d i n g  of  
r e l a t i v e  m a t u r a t i o n  l e v e l s
S t a t e me n t  S e v e n t y - o n e :  d eve l o p  c l e a r  b e h a v i o r a l
o b j e c t i v e s  which speak t o  n e e d s / a b i l i t i e s  of  
v a r i o u s  age g r oups
S t a t e m e n t S e v e n t y - t wo :  use e f f e c t i v e l y  c u r r e n t
mus ic  methods  and a p p r o a c h e s  t o  a c h i e v e  o b j e c ­
t i v e s ,  bo t h  m u s i c a l l y  i n t r i n s i c  and e x t r i n s i c
S t a t e me n t  S e v e n t y - s e v e n :  t e a c h  e f f e c t i v e  voca l
p r o d u c t i o n  wi t h  c h i l d r e n ' s  v o i c e s
S t a t e m e n t  S e v e n t y - e i g h t :  p l a n  and d i r e c t  e f f e c t i v e
p r e p a r a t i o n / t r a i n i n g  a c t i v i t i e s  f o r  c h i l d r e n ' s  
mus i c  l e a d e r s
S t a t e me n t  S e v e n t y - n i n e :  u t i l i z e  o p p o r t u n i t i e s  f o r
f u r t h e r  t r a i n i n g  in c h i l d r e n  music  f o r  h i m s e l f  
as  we l l  as  v o l u n t e e r  l e a d e r s
S t a t e m e n t  E i g h t y :  p l a n  and l e a d  i n  a c t i v i t i e s
which e f f e c t i v e l y  use  mus i c  in  t h e  r e l i g i o u s  
e d u c a t i o n  o f  c h i l d r e n
S t a t e me n t  E i g h t y - o n e :  p l a n  and l e ad  in a c t i v i t i e s
which e f f e c t i v e l y  use  mus ic  t o  p r o c l a i m  t h e  
gos p e l  t o  c h i l d r e n
S t a t e m e n t  E i g h t y - t w o :  p l a n  and l e ad  a c t i v i t i e s
which use  mus i c  i n  t h e  r e l i g i o u s  e d u c a t i o n  of  
a c o n g r e g a t i o n
S t a t e me n t  E i g h t - f o u r :  p l a n  and e f f e c t i v e l y  t e a c h
you t h  and a d u l t s  mu s i c a l  s k i l l s  and knowledges
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St a t e me n t  One hund r ed :  d e m o n s t r a t e  an u n d e r s t a n d ­
ing of  t h e  s t e p s  and f a c t o r s  n e c e s s a r y  i n  t h e  
p l a n n i n g  and deve l opment  o f  a c o mp r ehens i ve  
chur ch  mus ic  program
S t a t e me n t  One hundr ed  and one :  p l a n  and e f f e c t i v e l y
d i r e c t  t h e  f i n a n c i a l  o p e r a t i o n  o f  a c hur ch  mus ic  
program
St a t e me n t  One hundr ed  and two:  use e x i s t i n g  f a c i l ­
i t i e s  f o r  t h e  mos t  e f f i c i e n t  o p e r a t i o n  o f  a 
chur ch  mus ic  program
S t a t e me n t  One hundred  and f o u r :  s e l e c t ,  o r g a n i z e
t h e  use o f ,  and m a i n t a i n  c hur ch  mus ic  progr am 
m a t e r i a l s  and equ i pment
S t a t e me n t  One hundred  and f i v e :  s u g g e s t  a p p r o p r i ­
a t e  and c u r r e n t  mu s i c a l  h o l d i n g s  f o r  a ch u r ch  
1 i b r a r y
S t a t e me n t  One hundred  and s i x :  d i s c u s s  r e s o u r c e s
and o r g a n i z a t i o n s  a v a i l a b l e  f o r  f u r t h e r  p e r s o n a l ,  
p r o f e s s i o n a l  growth as a chur ch  mu s i c i a n
2.  Competency s t a t e m e n t s  hav i ng  a median s c o r e  o f  " c o n ­
s i d e r a b l e  i m p o r t a n c e . "
A M i n i s t e r  o f  Music i n  a Sou t h e r n  B a p t i s t  c hu r c h  can . . .
S t a t e m e n t  Seven:  a n a l y z e  a hymn ( t e x t )  as  t o  c e n ­
t r a l  t h o u g h t ,  p o e t i c  s t r u c t u r e ,  s c r i p t u r a l  b a s i s ,
t h e o l o g i c a l  t e a c h i n g
S t a t e m e n t  Nine:  a n a l y z e  a hymn t u n e  as t o  f o r m,
m e t e r ,  ha r monic  r hy t hm,  and har moni c  s t r u c t u r e
S t a t e m e n t  Ten:  e v a l u a t e  a hymn t u n e  w i t h  r e s p e c t  t o
mu s i c a l  wor t h  and c o m p a t i b i l i t y  w i t h  a g i v e n  
t e x t
S t a t e m e n t  E l e v e n :  use t h e  hymnal e f f e c t i v e l y  in
s e e k i n g  hymnic i n f o r m a t i o n  ( s uch  as t o p i c a l / l i ­
t u r g i c a l  a r r a n g e me n t ,  page f o r m a t ,  i n d i c e s ,  e t c . )
S t a t e m e n t  E i g h t e e n :  s i n g  a t  s i g h t  t o n a l  c h o r a l
mus i c  o f  mo de r a t e  d i f f i c u l t y  -  any p a r t
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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S t a t e m e n t  N i n e t e e n :  l i s t e n  a n a l y t i c a l l y  t o  mus i c a l
s e l e c t i o n s  w i t h  p a r t i c u l a r  conc e r n  f o r  r h y t h m i c ,  
me l o d i c ,  h a r mo n i c ,  t e x t u r a l ,  and fo r ma l  c o n s i d -  
e r a t i  ons
S t a t e m e n t  Twent y:  a u r a l l y  i d e n t i f y  and f o l l o w  s p e ­
c i f i c  p a r t s  i n  a c h o r a l  o r  i n s t r u m e n t a l  ens embl e
S t a t e me n t  Twe nt y- t wo:  s i n g  ( i n d e p e n d e n t l y )  a h a r ­
monic l i n e  i n  a f o u r - p a r t  t o n a l  anthem o f  mod­
e r a t e  d i f f i c u l t y
S t a t e m e n t  T w e n t y - t h r e e :  i n t e r p r e t  mus i c  d i r e c t i o n ­
al  t e r ms  f rom s e v e r a l  l a n g u a g e s
S t a t e m e n t  T w e n t y - s i x :  r e a d  and w r i t e  a c c u r a t e l y
t r a n s p o s i t i o n s
S t a t e m e n t  T h i r t y - s i x :  p l a y  b a s i c  hymn and anthem
accompani ment s
S t a t e m e n t  T h i r t y - s e v e n :  p l a y  a t  l e a s t  two p a r t s  o f
an open c h o r a l  s c o r e
S t a t e m e n t  T h i r t y - e i g h t :  p u b l i c l y  pe r f o r m as a
mus ic  p r o f e s s i o n a l  i n  a t  l e a s t  one a r e a
S t a t e m e n t  T h i r t y - n i n e :  g i v e  mu s i c a l  i n s t r u c t i o n
in a t  l e a s t  one a r e a / i n s t r u m e n t
S t a t e m e n t  F o r t y :  d i s c u s s  t h e  p h y s i o l o g i c a l  f u n c ­
t i o n s  o f  t h e  v oca l  mechani sm in t h e  a c t  o f  
s i n g i n g
S t a t e me n t  F o r t y - t h r e e :  d i s c u s s  t h e  meaning o f
t o n a l  c o l o r  ( t i m b r e )
S t a t e m e n t  F o r t y - f i v e :  work e f f e c t i v e l y  wi t h  t h e
s p e c i a l  p r ob l e ms  o f  t h e  c h a n g i n g  v o i c e
S t a t e m e n t  F i f t y - t w o :  co n d u c t  w i t h  e f f e c t i v e  i n t e r ­
p r e t a t i o n  t h e  c h o r a l  mus i c  o f  v a r i o u s  s c h o o l s /  
p e r i o d s  ( s e v e n t e e n t h  t h r o u g h  t h e  t w e n t i e t h  c e n ­
t u r y
S t a t e me n t  S i x t y - t h r e e :  d i s c u s s  e f f e c t i v e  means t o
u t i l i z e  s o u r c e s  of  s a c r e d  c h o r a l  l i t e r a t u r e  
( e s p e c i a l l y  new i s s u e s ,  e d i t i o n s  e t c . )
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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S t a t e m e n t  S i x t y - f o u r :  show a b road  background  of
s i g n i f i c a n t  s a c r e d  c h o r a l  works  t o  i n c l u d e  
ma j o r  o r a t o r i o s ,  c a n t a t a s ,  e t c .
S t a t e me n t  S i x t y - f i v e :  d i s c u s s  s a c r e d  c h o r a l  l i t e r ­
a t u r e  a p p r o p r i a t e  f o r  v a r i o u s  o c c a s i o n s / s e a s o n s  
in  t h e  chu r c h  y e a r
S t a t e m e n t  S i x t y - e i g h t :  o r g a n i z e  and m a i n t a i n  an
e x t e n s i v e  c h o r a l  pe r f o r ma n c e  l i b r a r y
S t a t e m e n t  S e v e n t y - t h r e e :  d i s c u s s  a v a r i e t y  o f  c u r ­
r e n t  m a t e r i a l s  f o r  c h i l d r e n ' s  mus i c  e d u c a t i o n
S t a t e m e n t  S e v e n t y - f o u r :  d i s c u s s  s o u r c e s  and r e l ­
a t i v e  d e s i r a b i l i t y  of  c u r r e n t  equ i pmen t  and 
m a t e r i a l s  f o r  c h i l d r e n ' s  mus i c
S t a t e m e n t  S e v e n t y - f i v e :  l e a d  e f f e c t i v e l y  a c h i l d ­
r e n ' s  mus i c  g r o u p ,  u s i n g  c u r r e n t  a p p r o a c h e s  and 
m a t e r i a l s ,  and a c h i e v i n g  a b a l a n c e  o f  i n t r i n s i c  
and e x t r i n s i c  o b j e c t i v e s
S t a t e m e n t  S e v e n t y - s i x :  d i r e c t  mu s i c a l  l e a r n i n g
wi t h  i n f o r ma l  i n s t r u m e n t s  such as  O r f f  p e r ­
c u s s i o n ,  Au t o h a r p ,  r e c o r d e r
S t a t e m e n t  E i g h t y - t h r e e :  d i s c u s s  m a t e r i a l s  and
me thods  f o r  t h e  mus i c a l  t r a i n i n g  o f  y o u t h  and 
a d u l t s
S t a t e me n t  E i g h t y - f i v e :  d i s c u s s  t h e  c hu r c h  o r ga n ,
i t s  p e r f o r ma n c e  p o s s i b i l i t i e s ,  and make a p p l i ­
c a t i o n  w i t h  a s p e c i f i c  i n s t r u m e n t
S t a t e m e n t  E i g h t y - s i x :  show a u n d e r s t a n d i n g  of
o r gan  r e g i s t r a t i o n ,  accompani ment  p r ob l e ms
S t a t e m e n t  E i g h t y - s e v e n :  d i s c u s s  t h e  f a c t o r s  i n ­
vo l v e d  i n  t h e  s e l e c t i o n  o f  a ch u r c h  o r gan  i n ­
c l u d i n g  co mpar i s o n  bet ween p i p e  and e l e c t r o n i c  
o r g a n s ,  p i p e  or gan  a c t i o n s ,  and v a r i o u s  o r gan  
b u i l d e r s / m a n u f a c t u r e r s
S t a t e m e n t  E i g h t y - e i g h t :  show b a s i c  h a n d b e l l
t e c h n i  que
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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S t a t e m e n t  E i g h t y - n i n e :  d i r e c t  t e a c h i n g  a c t i v i t i e s
w i t h  g r oups  u s i n g  h a n d b e l l s
S t a t e m e n t  N i n e t y :  d e m o n s t r a t e  normal  ma i n t e n a n c e
S t a t e m e n t  N i n e t y - o n e :  d i s c u s s  c u r r e n t  h a n d b e l l
l i t e r a t u r e  f o r  t e a c h i n g  and p e r f o r mi n g
S t a t e m e n t  N i n e t y - s e v e n :  show awar ene ss  of  and use
i n s t r u m e n t a l  l i t e r a t u r e  f o r  v a r i o u s  ensemble  
c o m b i n a t i o n s  ( such as b r a s s  q u a r t e t ,  woodwind 
q u i n t e t )
S t a t e m e n t  N i n e t y - e i g h t :  p l an  and d i r e c t  w o r s h i p /
p e r f o r ma n c e  a c t i v i t i e s  f o r  i n s t r u m e n t a l  g r oups
S t a t e m e n t  N i n e t y - n i n e :  d e m o n s t r a t e  an u n d e r s t a n d ­
ing o f  t h e  i m p o r t a n c e  of  and a b i l i t y  t o  i n v o l v e  
( i n g )  o t h e r s  r e p r e s e n t a t i v e  o f  t h e  c o n g r e g a t i o n  
in  mus ic  progr am p l a n n i n g
S t a t e m e n t  One hundr ed  and t h r e e :  d e m o n s t r a t e  a
wor k i ng  knowledge o f  t h e  mus i c a l  and a c o u s t i c a l  
f a c t o r s  i m p o r t a n t  t o  t h e  d e s i g n  or  m o d i f i c a t i o n  
o f  f a c i l i t i e s
3.  Competency S t a t e m e n t s  havi ng  a median s c o r e  of  
" mo de r a t e  i m p o r t a n c e . "
A Minister  of Music in a Southern Bapt ist  church can . . .
S t a t e m e n t  Two: d i s c u s s  t h e  h i s t o r i c a l  deve l opment
of  ch u r ch  mus i c  f rom New Te s t a me n t  b e g i nn i n g s  
t o  c o n t e mp o r a r y  f orms
S t a t e m e n t  Th r e e :  d i s c u s s  t h e  deve l opment  o f  ev a n ­
g e l i c a l  ch u r ch  mus ic  in Amer i ca
S t a t e m e n t  Four :  d i s c u s s  in de p t h  t h e  h i s t o r y  of
t h e  mus i c  m i n i s t r y  in So u t he r n  B a p t i s t  Churches
S t a t e m e n t  F i v e :  l i s t  and d i s c u s s  t h e  ma j o r  h i s ­
t o r i c  t r a d i t i o n s  of  C h r i s t i a n  hymnody
S t a t e m e n t  S i x :  i d e n t i f y  s i g n i f i c a n t  hymni s t s  and
hymn exampl es  f rom t h e s e  ma j or  h i s t o r i c  t r a d i ­
t i o n s
R e p ro d u c e d  w ith p e rm is s io n  of th e  c o p y rig h t o w n e r. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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S t a t e me n t  F i f t e e n :  r e l a t e  mus ic  s e l e c t i o n  f o r
wor s h i p  t o  t h e  l i t u r g i c a l  y e a r
S t a t e me n t  S e v e n t e e n :  d i s c u s s  t h e  r e l a t i o n s h i p  of
s a c r e d  music  t o  t h e  h i s t o r i c a l  de v e l opment  of  
ma j o r  wor s h i p  forms
S t a t e m e n t  Twent y- one :  t a k e  me l o d i c  and f o u r - p a r t
ha rmoni c  d i c t a t i o n  a c c u r a t e l y
S t a t e m e n t  T w e n t y - f o u r : ,  a n a l y z e  ( i n  s c o r e )  harmon­
i c a l l y  and f o r m a l l y ,  mus i c  of  t h e  s e v e n t e e n t h  
t h r o u g h  t h e  t w e n t i e t h  c e n t u r i e s
S t a t e m e n t  T w e n t y - f i v e :  p a r t - w r i t e ,  i n  f o u r  v o i c e s
and t r a d i t i o n a l  ha rmoni c  s t y l e ,  a g i v e n  
melody l i n e
S t a t e me n t  Twe n t y - s e ve n :  i d e n t i f y  s t y l e s ,  p e r i o d s ,
s c h o o l s ,  and p r o b a b l e  compose r s  f rom a s c o r e  
or  h e a r i n g  a p e r f o r ma n c e
S t a t e m e n t  T w e n t y - e i g h t :  summar i ze  t h e  ma j o r  p e r i o d s
of  w e s t e r n  mus ic  h i s t o r y ,  d i s c u s s i n g  c o n t r a s t s  
and s i m i l a r i t i e s
S t a t e m e n t  T w e n t y - n i n e :  t r a c e  ma j or  t r e n d s  i n  w e s t ­
e rn  mu s i c a l  d e ve l opment  t h r ou g h  h i s t o r y  ( example :  
r h y t h m i c  c o n s i d e r a t i o n s ) .
S t a t e m e n t  T h i r t y - o n e :  d i s c u s s  g e n e r a l  p e r f o r ma n c e
p r a c t i c e s  f o r  ma j o r  s t y l e s / p e r i o d s  f rom R e n a i s ­
s a n c e  t o  c on t e mpo r a r y
S t a t e m e n t  T h i r t y - t w o :  i d e n t i f y  exampl es  o f  s t a n d ­
ard mus i c a l  l i t e r a t u r e  r e p r e s e n t i n g  ma j or  
p e r i o d s ,  s t y l e s ,  and composer s
S t a t e m e n t  F i f t y - s i x :  o u t l i n e  c h o r a l  d i c t i o n  in
L a t i n  and German
S t a t e m e n t  S i x t y - s i x :  w r i t e  c h o r a l  a r r a n g e me n t s
a p p r o p r i a t e  f o r  us e  wi t h  a v e r a g e  c h o i r s
S t a t e m e n t  N i n e t y - t w o :  d i s c u s s  c u r r e n t  h a n d b e l l
m a n u f a c t u r e r s  and t h e i r  r e l a t i v e  s t r o n g  and 
weak p o i n t s
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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S t a t e me n t  N i n e t y - t h r e e :  d e m o n s t r a t e  b a s i c  p l a y ­
ing t e c h n i q u e  f o r  common b a n d / o r c h e s t r a l  i n s t r u ­
ment s
S t a t e m e n t s  N i n e t y - f o u r :  d e m o n s t r a t e  t u n i n g  p r o c e ­
d u r e s  on a l l  i n s t r u m e n t s
S t a t e m e n t  N i n e t y - f i v e :  d i s c u s s  s e l e c t i o n  of  i n s t r u ­
ment s
S t a t e m e n t  N i n e t y - s i x :  m a i n t a i n  a l l  common i n s t r u ­
ment s  and a c c e s s o r i e s
4 .  Competency S t a t e m e n t s  hav i n g  a median s c o r e  of  
" v e r y  l i t t l e  i m p o r t a n c e . "
A Minister  of Music in a Southern Bapt ist  church can . . .
S t a t e m e n t  T h i r t y :  r e l a t e  mu s i c a l  s t y l e s  and p e r i ­
ods  t o  t h e  ma j o r  p o l i t i c a l  and s o c i o l o g i c a l  
e v e n t s
S t a t e m e n t  T h i r t y - t h r e e :  w r i t e  b a s i c  s i x t e e n t h
c o u n t e r p o i n t  t h r o u g h  t h r e e  p a r t s
S t a t e m e n t  T h i r t y - f o u r :  w r i t e  b a s i c  e i g h t e e n t h
c e n t u r y  c o u n t e r p o i n t
S t a t e m e n t  T h i r t y - f i v e :  i d e n t i f y  and i l l u s t r a t e
wi t h  exampl es  a d a p t a t i o n s  o f  bot h  s i x t e e n t h  
and e i g h t e e n t h  c e n t u r y  c o n t r a p u n t a l  t e c h n i ­
que t o  t w e n t i e t h  c e n t u r y  p r a c t i c e
S t a t e m e n t  S i x t y - s e v e n :  compose o r i g i n a l  c h o r a l
works  a p p r o p r i a t e  t o  t h e  needs  o f  a wo r s h i p  
s e r v i c e
I t  i s  s een  t h a t  t h e  g r e a t  m a j o r i t y  o f  t h e  com­
p e t e n c y  s t a t e m e n t s  r e c e i v e d  a v e r y  h i gh  r a t i n g ,  wi t h  
F o r t y - o n e  (38 p e r c e n t )  hav i ng  a median o f  " v e r y  h i g h e s t  
i m p o r t a n c e , "  and T h i r t y - e i g h t  (36 p e r c e n t )  hav i ng  a 
median of  " c o n s i d e r a b l e  i m p o r t a n c e , "  Th e r e  a r e  Twent y-
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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two s t a t e m e n t s  which r e c e i v e d  an i m p o r t a n c e  r a t i n g  of  
" mode r a t e  i m p o r t a n c e , "  and o n l y  f i v e  s t a t e m e n t s  t h a t  
were r a t e d  as of  " v e r y  l i t t l e  i m p o r t a n c e . "  None o f  
t h e  compet ency  s t a t e m e n t s  r e c e i v e d  an i m p o r t a n c e  r a t i n g  
o f  "no i m p o r t a n c e . "
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
CHAPTER V I I
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 
Summary
Over  t h e  p a s t  t h i r t y  y e a r s ,  t h e  o r g a n i z e d  mus i c  
m i n i s t r y  i n  S o u t h e r n  B a p t i s t  c h u r c h e s  has  e x p e r i e n c e d  
t r e me n d o u s  g r o w t h .  As t h e  a v e r a g e  B a p t i s t  c h u r c h  grows 
l a r g e r ,  i t  s e e k s  f u l l - t i m e  l e a d e r s h i p  i n  c h u r c h  mu s i c .
At p r e s e n t ,  t h e r e  i s  an i n s u f f i c i e n t  number  o f  q u a l i ­
f i e d  c h u r c h  mu s i c a n s  t o  s u p p l y  t h e  demand o f  S o u t h e r n  
B a p t i s t  c h u r c h e s .  T h e r e f o r e ,  t h e r e  i s  a p r e s e n t  need 
f o r  more emp h a s i s  on t h e  p r e p a r a t i o n  o f  c h u r ch  mus ic  
l e a d e r s .
In o r d e r  t o  b e t t e r  p r e p a r e  t h o s e  f o r  t h i s  work,  
t h e r e  i s  nee ded  an u n d e r s t a n d i n g  o f  t h e  d u t i e s  and 
r e s p o n s i b i l i t i e s  r e q u i r e d  o f  t h e  m i n i s t e r  o f  mu s i c .  Th i s  
study has s o u g h t  t o  i d e n t i f y  t h e  s k i l l s ,  k nowl e d ge ,  and 
b e h a v i o r s  n eeded  by t h e  m i n i s t e r  o f  mu s i c  i n  a S o u t h e r n  
B a p t i s t  c h u r c h .
Music i n  t h e  c h u r ch  has  been i m p o r t a n t  among S o u t h ­
e r n  B a p t i s t s  s ince t h e  f o r mi n g  o f  t h e  S o u t h e r n  B a p t i s t  
C o n v e n t i o n  i n  1845.  However ,  t h e  o r g a n i z e d  mus i c  m i n i s t r y  
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i n  S o u t h e r n  B a p t i s t  c h u r c h e s  i s  a r e l a t i v e l y  r e c e n t  
d e v e l o p m e n t .  P i o n e e r s  i n  t h i s  d e v e l o p me n t  i n c l u d e  B.B.  
McKinney,  I . E .  R e y n o l d s ,  and E.O.  S e l l e r s ,  a l l  o f  whom 
p r o v i d e d  t h e  i m p e t u s  f o r  an i n c r e a s e d  c on c e r n  f o r  c hur ch  
mus i c  among S o u t h e r n  B a p t i s t .
The c h u r c h  Music De pa r t me n t  o f  t h e  S o u t h e r n  Bap­
t i s t  Sunday School  Board was for med i n  1941 w i t h  B.B.  
McKinney as  i t s  f i r s t  s e c r e t a r y .  In 1946, W.Hines Sims 
j o i n e d  t h e  Church Music De p a r t me n t  and was named s e c r e ­
t a r y  a f t e r  t h e  s udden  d e a t h  o f  B.B.  McKinney i n  1952.  
F o l l o w i n g  t h e  r e t i r e m e n t  o f  W. Hi nes  Sims in 1971,  
W i l l i a m  J .  Re yno l ds  became s e c r e t a r y .
The work o f  t h e  Church Music Depa r t ment  has  
c l o s e l y  p a r a l l e l e d  t h e  d e v e l o p i n g  mus i c  i n t e r e s t  o f  t h e  
c h u r c h e s .  T r a i n i n g  o p p o r t u n i t y  f o r  mus i c  l e a d e r s  o cc u r  
r e g u l a r l y  i n  l o c a l ,  r e g i o n a l ,  and n a t i o n a l  c o n f e r e n c e s .  
Church mus i c  m a t e r i a l  d e v e l o p e d  by t h e  Church Music 
De p a r t me n t  p r o v i d e s  s h e e t  m u s i c ,  r e c o r d i n g s ,  and g u i d ­
anc e  f o r  l e a d e r s  o f  c h o r a l ,  i n s t r u m e n t a l ,  and e d u c a t i o n ­
a l  g r o u p s  i n  t h e  c h u r c h e s .
The fo r ma l  t r a i n i n g  o f  c h u r c h  m u s i c i a n s  f o r  S o u t h ­
e r n  B a p t i s t  c h u r c h e s  i s  now a c c o m p l i s h e d  t h r o u g h  g r a d u a t e  
p r ogr ams  i n  f i v e  S o u t h e r n  B a p t i s t  s e m i n a r i e s  and t h r o u g h  
d e g r e e  pr ogr ams  i n  many B a p t i s t  c o l l e g e s  and u n i v e r s i ­
t i e s  t h r o u g h o u t  t h e  U n i t e d  S t a t e s .
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S t u d i e s  o f  t h e  work and r e s p o n s i b i l i t i e s  o f  t he  
m i n i s t e r  o f  mus i c  i n  a So u t h e r n  B a p t i s t  c hur ch  have been 
r a t h e r  i n f r e q u e n t .  The re  has  been a g e n e r a l  deve l opment  
i n  t h e  c o n c e p t  o f  t h e  m i n i s t e r  o f  mus i c  f rom t h a t  o f  a 
gos pe l  song l e a d e r  i n  t h e  e a r l y  p a r t  o f  t h i s  c e n t u r y ,  
t h r o u g h  s t a g e s  o f  emphas i s  on w o r s h i p  l e a d e r s h i p  and 
mus ic  e d u c a t i o n ,  t o  t h a t  o f  a c o mp r e h e n s i v e  mus ican  who 
a l s o  f u n c t i o n s  as  a C h r i s t i a n  m i n i s t e r .  The chur ch  
mu s i c i a n  t o d a y  s e r v e s  as  a w o r s h i p  l e a d e r ,  mus i c  ed u ­
c a t o r ,  p e r f o r mi ng  m u s i c i a n ,  and pr ogr am a d m i n i s t r a t o r  as 
we l l  as  a C h r i s t i a n  m i n i s t e r .
An a n a l y s i s  o f  t h e , b a s i c  g o a l s  o f  t h e  mus ic  m i n i s ­
t r y  i n  a S o u t h e r n  B a p t i s t  c hu r ch  was a c c o mp l i s h e d ,  u s i ng  
t h r e e  p a n e l s  o f  c hu r ch  m u s i c i a n s .  The c hu r ch  mu s i c i a n s  
r e p r e s e n t e d  on t h e  goal  a n a l y s i s  p a n e l s  s e r v e d  c hu r c he s  
o f  v a r y i n g  s i z e  and l o c a t i o n .  A summary o f  t h e  g o a l s  
d e v e l o p e d  by each pane l  were o r g a n i z e d  i n t o  t h r e e  br oad 
a r e a s .  These  a r e a s  i n c l u d e d  (1)  t e a c h i n g  mus i c a l  s k i l l s  
and knowl edge ,  (2)  c o n t r i b u t i n g  t o  o v e r a l l  c h u r ch  g o a l s ,  
and (3)  a d m i n i s t e r i n g  f o r  dev e l op men t  o f  c hu r ch  p r o ­
grams.  F i f t e e n  g o a l s  were d e v e l o p e d  by t h e  p a n e l s  o f  
chu r ch  m u s i c i a n s .
A j o b  a n a l y s i s  o f  t h e  work and r e s p o n s i b i l i t i e s  
o f  t h e  S o u t h e r n  B a p t i s t  m i n i s t e r  o f  mus i c  was made.  
I n t e r v i e w s  were s ch e d u l e d  wi t h  f o r t y  m i n i s t e r s  o f  mus ic
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i n  c h u r c h e s  l o c a t e d  i n  t e n  s t a t e s  o f  t h e  South  and S o u t h ­
w e s t ,  and r a n g i n g  i n  s i z e  f rom f o u r  hundr ed  t o  f i v e  
t h o u s a n d  members .  In a d d i t i o n  t o  p e r s o n a l  c l a s s i f i c a ­
t i o n  d a t a ,  each  i n t e r v i e w e d  m i n i s t e r  c f  mus i c  was a s ked  
r e g a r d i n g  (1)  i m p o r t a n t  s k i l l s  and knowledge needed by 
a chu r ch  m u s i c i a n ;  (2)  a compar i s on  o f  t h e i r  member ' s  
c o n c e p t  o f  them as  a c hur ch  mu s i c i a n  wi t h  t h e i r  own con ­
c e p t  o f  t h e m s e l v e s ;  and (3)  t h e i r  own p h i l o s o p h y  o f  
chu r ch  mus i c  and i t s  p u r p o s e s .
In a d d i t i o n ,  t e n  m i n i s t e r s  o f  mus i c  were  o b s e r v e d  
l e a d i n g  a c t i v i t i e s  i n  t h e i r  c h u r c h e s .  These  m i n i s t e r s  
o f  mus i c  a l s o  r e p r e s e n t e d  a wide r an ge  o f  c hur ch  l o c a ­
t i o n  and s i z e .  S i x t e e n  emphases  and s k i l l s  were i d e n t i ­
f i e d  i n  t h e  o b s e r v a t i o n .
The s k i l l s  me n t i one d  by t h e  f o r t y  m i n i s t e r s  o f  
mus i c  were  compared w i t h  t h o s e  o b s e r v e d  i n  t h e  t e n  m i n i s ­
t e r s  o f  mus i c .  Th i s  compar i s o n  r e s u l t e d  i n  a c o r r e l a t e d  
l i s t i n g  o f  s k i l l s  o r g a n i z e d  i n  t e n  t o p i c a l  a r e a s  ( r e f e r  
t o  t a b l e  9 ) .
A f i e l d  s t u d y  was c o n d u c t e d  o v e r  a p e r i o d  o f  
t w e n t y - s e v e n  months  o f  one s e l e c t e d  m i n i s t e r  o f  mus i c  i n  
a S o u t h e r n  B a p t i s t  c h u r c h .  Th i s  f i e l d  s t u d y  n o t  o n l y  
o b s e r v e d  t h e  d u t i e s ,  f u n c t i o n s ,  and p r o f e s s i o n a l  s k i l l s  
o f  t h e  m i n i s t e r  o f  m u s i c ,  b u t  a l s o  gave i n s i g h t  i n t o  t h e  
human i n t e r a c t i o n  o p p o r t u n i t i e s  and c h a l l e n g e s  which
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must  be f a c e d  i n  h i s  wor k .  The f i e l d  s t u d y  i n c l u d e d  a 
bac k g r o u n d  s k e t c h  o f  t h e  m i n i s t e r  o f  mu s i c  and  t h e  c h u r c h ;  
a summary o f  t h e  d u t i e s  o f  t h e  m i n i s t e r  o f  m u s i c ,  an 
o u t l i n e  o f  a week i n  t h e  l i f e  o f  t h e  m i n i s t e r  o f  m u s i c ,  
and an a c c o u n t  o f  i n t e r v i e w s  w i t h  each  o f  t h e  m i n i s t e r ,  
o f  m u s i c ’ s s t a f f  a s s o c i a t e s .  I t  c o n c l u d e s  w i t h  a sum­
mary o f  a b i l i t y  and e x p e r i e n c e  a r e a s  f o r  t h i s  m i n i s t e r  
o f  mu s i c .
The d a t a  g a t h e r e d  i n  t h e  goa l  a n a l y s i s  p r o j e c t ,  
t h e  j o b  a n a l y s i s ,  and t h e  f i e l d  s t u d y  r e g a r d i n g  t h e  mi n­
i s t e r  o f  mus i c  were used i n  t h e  f o r m a t i o n  o f  m u s i c a l  and 
m u s i c - r e l a t e d  comp e t enc y  s t a t e m e n t s .  In a d d i t i o n  t o  t h e  
above  s o u r c e s  o f  d a t a ,  S o u t h e r n  B a p t i s t  d e n o m i n a t i o n a l  
l e a d e r s  and c h u r ch  mus i c  e d u c a t o r s  were  c o n s u l t e d ,  and 
c o l l e g e  and s e m i n a r y  c u r r i c u l a  wer e  u s e d  f o r  a d d i t i o n a l  
c o n t r i b u t i o n s .
Competency s t a t e m e n t s  we r e  w r i t t e n  w i t h  a s t a n d a r d  
l e a d  p h r a s e ,  f o l l o w e d  by an a c t i v e  v e r b ,  and c l o s e d  w i t h  
a d e s c r i p t i o n  o f  t h e  o b j e c t  o f  t h e  s p e c i f i e d  a c t i o n .
The p r e l i m i n a r y  l i s t  o f  c ompe t en c y  s t a t e m e n t s  were  
s c r e e n e d  by a g r ou p  o f  m i n i s t e r s  o f  m u s i c ,  m o d i f i e d  
s l i g h t l y ,  and i n c o r p o r a t e d  i n t o  a q u e s t i o n n a i r e  form 
( s e e  a p p e n d i c e s  A and B) .  Th e s e  106 s t a t e m e n t s  wer e  d i ­
v i d e d  i n t o  t w e l v e  t o p i c  a r e a s ,  and f i v e  r e s p o n s e  s q u a r e s  
were  p l a c e d  b e s i d e  e a ch  s t a t e m e n t ,  i n d i c a t i v e  o f  t h e
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f i v e  l e v e l s  o f  i m p o r t a n c e ,  r a n g i n g  from "no i mp o r t a n c e "  
t o  "v e r y  h i gh  i m p o r t a n c e . "
The q u e s t i o n n a i r e  c o n s i s t e d  o f  a p r e l i m i n a r y  
s e c t i o n  s e e k i n g  d a t a  on t h e  back g r oun d  and p r e s e n t  
ch u r ch  o f  t h e  r e s p o n d e n t ,  i n s t r u c t i o n s  c o n c e r n i n g  t he  
c o m p l e t i o n  o f  t h e  r e m a i n d e r  o f  t h e  q u e s t i o n n a i r e ,  and 
t h e  compet ency s t a t e m e n t s .  The q u e s t i o n n a i r e  was ma i l e d  
t o  387 m i n i s t e r s  o f  mus i c  i n  f o u r t e e n  s t a t e s  as  we l l  as  
f o r t y - f i v e  chu r ch  mus i c  e d u c a t o r s  i n  S o u t h e r n  B a p t i s t  
i n s t i t u t i o n s ,  and t h i r t y - t h r e e  d en o m i n a t i o n a l  mus i c  
l e a d e r s .
The r e  was an o v e r a l l  r e s p o n s e  t o  t h e  q u e s t i o n n a i r e  
s u r v e y  o f  65 p e r c e n t  w i t h  303 c o mp l e t e d  for ms  r e t u r n e d .  
The a v e r a g e  median f o r  each  t o p i c  a r e a  and i t s  c o m p a r i ­
son wi t h  t h e  i n d i v i d u a l  s t a t e m e n t  median was d i s c u s s e d .  
The f o l l o w i n g  c a l c u l a t i o n s  were  made:  (1)  a f r e q u e n c y  
r e s p o n s e  o f  t h e  c l a s s i f i c a t i o n  d a t a ;  ( 2 )  a f r e q u e n c y  
r e s p o n s e  o f  t h e  f i v e  l e v e l s  o f  i m p o r t a n c e ;  (3)  a s imp l e  
me d i an ;  (4)  t h e  a v e r a g e  median f o r  each  t o p i c  a r e a ;
(5)  a mean;  and (6)  means o f  t h e  r e s p o n s e  f o r  each  o f  
t h e  t h r e e  r e s p o n d e n t  g r o u p s .
The c l a s s i f i c a t i o n  d a t a  were  d i s c u s s e d ,  and based  
on t h i s  d a t a ,  a " t y p i c a l "  r e s p o n d e n t  was d e s c r i b e d .  The 
compet ency  s t a t e m e n t s  were  c o n s i d e r e d  by t o p i c  a r e a s  and 
d i s c u s s e d  wi t h  r e s p e c t  t o  t h e i r  r e l a t i v e  i m p o r t a n c e .  The
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r a t i n g  o f  each o f  t h e  t h r e e  r e s p o n d e n t  gr oups  were com­
p a r e d  f o r  each  compet ency s t a t e m e n t .
The r e s u l t s  o f  t h i s  s u r v e y  i n d i c a t e d  t h e  r a t i n g  o f  
" v e r y  h i g h e s t  i m p o r t a n c e "  f o r  f o r t y - o n e  competency s t a t e ­
m e n t s ,  " c o n s i d e r a b l e  i m p o r t a n c e "  f o r  t h e  t h i r t y - e i g h t  
s t a t e m e n t s ,  " mo de r a t e  i m p o r t a n c e "  f o r  t w e n t y - t w o  s t a t e ­
m e n t s ,  and " v e r y  l i t t l e  i mp o r t a n c e "  f o r  f i v e  s t a t e m e n t s  
( r e f e r  t o  c o m p i l a t i o n ,  pp.  1 7 0 - 7 9 ) .  The r e  were f i f t e e n  
s t a t e m e n t s  which had s i g n i f i c a n t l y  d i f f e r e n t  i mp o r t a n c e  
r a t i n g s  among t h e  t h r e e  r e s p o n d e n t  gr oups  o f  church  
mus i c  e d u c a t o r s ,  d e n o m i n a t i o n a l  mus i c  l e a d e r s ,  and min­
i s t e r s  o f  mus i c  ( r e f e r  t o  t a b l e  13 ) .
S p e c i f i c  comments by t h e  r e s p o n d e n t s  on i n d i v i d u a l  
c o mpet ency  s t a t e m e n t s  were  r e p o r t e d  and b r i e f l y  d i s c u s s ­
ed .  The m a j o r i t y  o f  t h e  comments made were r e g a r d i n g  t h e  
c h o i c e  o f  v e r b s  i n  t h e  competency s t a t e m e n t s ,  B a p t i s t s '  
u s e  o f  t h e  l i t u r g i c a l  y e a r ,  t h e  need f o r  c h o r a l  mus i c  i n  
L a t i n  o r  German i n  B a p t i s t  c h u r c h e s ,  t h e  i m p o r t a n c e  o f  
s t r o n g  c h i l d r e n ' s  mus i c  l e a d e r s h i p ,  t h e  need f o r  a 
s t r e n g t h e n e d  i n s t r u m e n t a l  mus i c  p r o g r am,  and t h e  g r e a t  
i m p o r t a n c e  o f  a d m i n i s t r a t i v e  s k i l l s .  Genera l  comments 
wer e  w r i t t e n  on a p p r o x i m a t e l y  20 p e r c e n t  o f  t h e  r e t u r n e d  
q u e s t i o n n a i r e .  S e v e n t e e n  s u g g e s t i o n s  f o r  a d d i t i o n a l  
mu s i c a l  compet ency a r e a s  were r e c o r d e d  p r i m a r i l y  c o v e r i n g  
t h e  o p e r a t i o n  o f  a u d i o - v i s u a l  e q u i p me n t ,  a s e n s i t i v i t y
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t o  t h e  needs  o f  a p a r t i c u l a r  c o n g r e g a t i o n ,  t h e  t e a c h i n g  
o f  hymnody,  and d e v e l o p i n g  c o n t a c t s  w i t h  r e s o u r c e  pe op l e  
i n  s p e c i a l i z e d  mus i c  r e l a t e d  f i e l d s .  Many g e n e r a l  s u g ­
g e s t i o n s  were d i r e c t e d  t oward  t h e  need f o r  s k i l l s  i n  non­
music  a r e a s  such as  b e i ng  a b l e  t o  communicat e  and work 
wi t h  t h e  p a s t o r ,  s t a f f ,  and t h e  p e o p l e  o f  t h e  c hu r ch  and 
communi ty.  A l s o ,  a c o n c e p t  o f  m i n i s t r y  t o  God and p eop l e  
t h r o u g h  musi c  were s t r e s s e d  by many r e s p o n d e n t s .  An 
a n a l y s i s  o f  t h e  d i f f e r e n t  r e s p o n s e s  by t h e  t h r e e  g r oups  
( ch u r c h  mus ic  e d u c a t o r s ,  d e n o m i n a t i o n a l  mus i c  l e a d e r s ,  
and m i n i s t e r s  o f  mus i c )  r e v e a l e d  s u b s t a n t i a l  ag r ee men t  
i n  mos t  o f  t h e  competency s t a t e m e n t s .  F i f t e e n  s t a t e m e n t s ,  
a l l  w i t h i n  t h r e e  t o p i c  a r e a s ,  had s i g n i f i c a n t l y  d i f f e r e n t  
r e s p o n s e s  f rom t h e  t h r e e  groups  ( r e f e r  t o  t a b l e  13 ) .
The e d u c a t o r s  gr oup r a t e d  t h e s e  s t a t e m e n t s  o f  h i g h e r  im­
p o r t a n c e  t h e n  d i d  e i t h e r  t h e  l e a d e r s '  g roup o r  t h e  mi n­
i s t e r s  o f  mus i c .  A f t e r  some s t u d y ,  t h e  s t a t e m e n t s  were 
g r ouped  i n t o  two common t he mes ,  one ha v i ng  t o  do wi t h  
h i s t o r y  and t r a d i t i o n  i n  C h r i s t i a n  c h u r ch  mu s i c ,  and t h e  
o t h e r  c o n c e r n i n g  t r a d i t i o n a l  m u s i c i a n s h i p  s k i l l s .
F i n a l l y ,  t h e  competency s t a t e m e n t s  were l i s t e d ,  
b e i n g  g r ouped a c c o r d i n g  t o  t h e i r  a p p r a i s e d  i m p o r t a n c e  by 
t h e  303 r e s p o n d e n t s .
C o ne ! us i ons
The r a p i d  e x p a n s i o n  o f  S o u t h e r n  B a p t i s t  chur ch
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mus i c  i n  s c ope  o f  progr am and numbers  o f  p a r t i c i p a n t s ,  
and a c o r r e s p o n d i n g  e x p a n s i o n  o f  t h e  need  f o r  q u a l i f i e d  
l e a d e r s h i p  s u g g e s t e d  t h e  a p p r o p r i a t e n e s s  o f  a s t u d y  o f  
t h e  S o u t h e r n  B a p t i s t  m i n i s t e r  o f  mu s i c .  An i n v e s t i g a ­
t i o n  o f  t h e  s k i l l s ,  b e h a v i o r s ,  and knowledge n e c e s s a r y  
t o  f u n c t i o n  s u c c e s s f u l l y  as  a m i n i s t e r  o f  mus i c  was n e e d ­
e d .  I t  s h o u l d  s e r v e  as  a s i g n i f i c a n t  s t e p  i n  t h e  d e v e l o p ­
ment  o f  (1)  an a w a r e n e s s  o f  t h e  n a t u r e ,  s c o p e ,  and l e v e l  
o f  e x p e c t a t i o n s  o f  t h e  mus i c  m i n i s t r y  on t h e  p a r t  o f  
c h u r c h  and d en o m i n a t i o n  l e a d e r s h i p ;  and ( 2)  o b j e c t i v e s  
t o  be used  i n  t h e  e v a l u a t i o n  o f  t h e  t r a i n i n g  and p e r f o r m ­
ance  o f  c h u r c h  m u s i c i a n s .
T h i s  s t u d y  had as  i t s  p r i m a r y  o b j e c t i v e  t h e  d e v e l o p ­
ment  o f  a g r oup  o f  s t a t e m e n t s  ( i n  b e h a v i o r a l  t e r m s )  which 
d e s c r i b e  t h e  mus i c a l  and m u s i c - r e l a t e d  s k i l l s ,  b e h a v i o r s ,  
and knowl edge  nee ded  by a m i n i s t e r  o f  mu s i c .  These  
s t a t e m e n t s  would s e r v e  as  a c hu r ch  mus i c  p r o f i l e  and 
check  l i s t  i n  t h e  p r e p a r a t i o n  and e v a l u a t i o n  o f  t h e  mi n ­
i s t e r  o f  m u s i c .
Gene r a l  C o n c l u s i o n s  o f  S t udy
Based on t h e  f i n d i n g s  o f  t h i s  s t u d y ,  i t  i s  c o n ­
c l u d e d  t h a t :
1.  A g r oup  o f  compe t enc y  s t a t e m e n t s  s i m i l a r  t o  t h a t  l i s t ­
ed i n  C h a p t e r  VI can be for med and v a l i d a t e d  u s i n g
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
1 8 9
s e v e r a l  c o m p l e m e n t r a r y  i n v e s t i g a t i o n s  and s u r v e y s .  
(However ,  t h e s e  c o mpe t enc y  s t a t e m e n t s  w i l l  be com­
p l e t e  o n l y  as  t h e y  a r e  r e p h r a s e d  t o  mee t  t h e  u n i q u e  
demands o f  a p a r t i c u l a r  s i t u a t i o n . )
2.  The m i n i s t e r  o f  mus i c  s h o u l d  d e v e l o p  a p h i l o s o p h y
o f  ch u r c h  mus i c  w i t h i n  t h e  f r amewor k o f  t h e  c h u r c h ' s  
o v e r a l l  m i n i s t r y
3.  Music e d u c a t i o n  a s  a p p l i e d  t o  t h e  c h u r c h  mus i c  p r o ­
gram ( i n c l u d i n g  mus i c  e d u c a t i o n  m a t e r i a l  and me t ho ds )  
i s  a p r i m a r y  f u n c t i o n  o f  t h e  m i n i s t e r  o f  mus i c
4 .  Wor s h i p  l e a d e r s h i p  and p l a n n i n g  i s  a l s o  a p r i m a r y  
f u n c t i o n  o f  t h e  m i n i s t e r  o f  mus i c
5.  A d m i n i s t r a t i o n  and  g e n e r a l  mus i c  p r og r am p l a n n i n g ,  
e s p e c i a l l y  i n  c o l l a b o r a t i o n  w i t h  s t a f f  p e e r s  ( i n ­
c l u d i n g  t h e  p a s t o r )  and s u b o r d i n a t e s ,  i s  an e s s e n ­
t i a l  p a r t  o f  t h e  f u n c t i o n i n g  o f  t h e  s u c c e s s f u l  
m i n i s t e r  o f  mus i c
6.  P e r s o n a l  m u s i c a l  p e r f o r m a n c e  i s  a s e c o n d a r y ,  
t h o u g h  h i g h l y  d e s i r a b l e ,  f u n c t i o n  o f  t h e  s u c c e s s f u l  
m i n i s t e r  o f  mus i c
7.  The c ompe t en c y  s t a t e m e n t s ,  as  d e v e l o p e d  i n  t h i s  
s t u d y  and c o n t a i n e d  i n  t h e  q u e s t i o n n a i r e ,  c o n s t i ­
t u t e  t h e  ma j o r  p a r t  o f  a mus i c  p r o f i l e  f o r  t h e  
m i n i s t e r  o f  mu s i c
8 .  Ar eas  o f  t h e  p r a c t i c a l  a p p l i c a t i o n  o f  m u s i c a l  k nowl ­
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t o w n er. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
1 9 0
edge  and mus i c  e d u c a t i o n  e s p e c i a l l y  i n  c h o r a l  con­
d u c t i n g  and p l a n n i n g ,  c h i l d r e n ' s  m u s i c ,  and c hur ch  
mus i c  a d m i n i s t r a t i o n  a r e  mos t  i m p o r t a n t  as  e x p r e s s ­
ed by t h e  c h u r c h  mu s i c  q u e s t i o n n a i r e  r e s p o n d e n t s
9 .  The a r e a s  o f  d o u b t f u l  v a l u e  t o  t h e  s u c c e s s f u l  
f u n c t i o n i n g  o f  t h e  m i n i s t e r  o f  mus i c  i n c l u d e  t h e  
c o m p o s i t i o n  o f  c h o r a l  and c o n t r a p u n t a l  wo r k s ,  a 
knowl edge  o f  ma j o r  t r e n d s  i n  w e s t e r n  mu s i c a l  
d ev e l o p m e n t  and t h e i r  r e l a t i o n s h i p  t o  p o l i t i c a l  
and s o c i o l o g i c a l  e v e n t s ,  and d i c t i o n  s k i l l s  i n  
L a t i n  and  German
10.  S e v e r a l  a d d i t i o n a l  compet ency  a r e a s  need  s t u d y  and 
p o s s i b l e  i n c o r p o r a t i o n  i n  t h e  l i s t  o f  compet ency 
s t a t e m e n t s  i n c l u d i n g  mus i c  e d u c a t i o n  o f  t h e  c o n g r e ­
g a t i o n ,  i n s t r u m e n t a l  c o n d u c t i n g ,  s a c r e d  s o l o  l i t e r a ­
t u r e ,  s p e c i a l  s e r v i c e s  ( wedd i ngs  and f u n e r a l s ) ,  
a u d i o - v i s u a l  e q u i p m e n t ,  and v o l u n t e e r  l e a d e r s h i p  i n  
t h e  c h u r c h  mus i c  program
11.  S i g n i f i c a n t  d i f f e r e n c e s  i n  a s s e s s m e n t  o f  i m p o r t a n c e  
e x i s t  be t we en  c h u r c h  mus i c  e d u c a t o r s  and denomi na­
t i o n  l e a d e r s / m i n i s t e r s  o f  mus i c  i n  s uch compet ency 
a r e a s  a s  h i s t o r y ,  and t r a d i t i o n  in  C h r i s t i a n  chur ch  
m u s i c ,  and s e v e r a l  t r a d i t i o n a l  mu s i c a l  s k i l l s  ( t h e s e  
a r e a s  a r e  a s s i g n e d  a h i g h e r  i m p o r t a n c e  by t h e  chur ch  
mus i c  e d u c a t o r s  t h a n  e i t h e r  t h e  d e n o m i n a t i o n a l  l e a d ­
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12.  Th e r e  a r e  s e v e r a l  compe t enc y  a r e a s  o f  g r e a t  i m p o r t ­
anc e  t o  t h e  m i n i s t e r  o f  mus i c  which a r e  n o t  mu s i c a l  
o r  m u s i c - r e l a t e d  (among them a r e  c o mmu n i c a t i o n s  
and human r e l a t i o n s ,  e s p e c i a l l y  w i t h  r e s p e c t  t o  
ch u r c h  s t a f f  and p a s t o r ;  s p i r i t u a l  m i n i s t r y  t o  God 
and man;  g e n e r a l  w o r s h i p  p l a n n i n g  and l e a d e r s h i p ;  
and e d u c a t i o n a l  and p s y c h o l o g i c a l  b a c k g r o u n d )
F i n a l l y ,  t h e  S o u t h e r n  B a p t i s t  m i n i s t e r  o f  mus i c  
mus t  have  a c o n c e p t  o f  h i s  m i n i s t r y  i n  a c h u r c h  which  i s  
c o n c e r n e d  n o t  o n l y  w i t h  s uch  m a t t e r s  as  t h e  mus i c  t o  be 
p e r f o r me d  and t h e  c h o r a l  sound  t o  be a t t a i n e d ,  b u t  beyond 
t h e s e  t o  t h e  mus i c  m i n s t r y ’ s f u n c t i o n  as  a ch a n ne l  i n  t h e  
t r a n s f o r m a t i o n  and d e v e l o p me n t  o f  p e o p l e .  Mu s i c ,  e s p e c i a l ­
l y  ch u r c h  m u s i c ,  e x i s t s  t o  be us ed  f o r  ma n ' s  b e n e f i t  and 
a e s t h e t i c  e x p r e s s i o n .  The chu r c h  m u s i c i a n  mus t  s e r v e  God 
and man t h r o u g h  m u s i c ,  r a t h e r  t h a n  s e r v i n g  m u s i c .
I m p l i c a t i o n s  f o r  C u r r i c u l u m  Devel opment
I m p l i c a t i o n s  f o r  t h e  d e v e l o p me n t  o f  new c u r r i c u l a  
i n  ch u r c h  mus i c  can be drawn f rom t h e  f i n d i n g s  o f  t h i s  
s t u d y .  They p o i n t  t o w a r d  t h e  i n c o r p o r a t i o n  o f  an emp ha s i s  
on t h e  p r a c t i c a l  a s p e c t s  o f  t h e  c h u r c h  mus i c  m i n i s t r y ,  
s o l i d  p h i l o s o p h i c a l  f o u n d a t i o n s ,  and c o n t a c t  w i t h  me n t o r s  
and f i e l d  s i t u a t i o n s  which  p r o v i d e  a u t h e n t i c  e x p e r i e n c e s .
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In a d d i t i o n  t o  a s o l i d  backgr ound  in  b a s i c  mus i c a l
s k i l l s  and knowl edge ,  s e v e r a l  v i t a l  a r e a s  o f  c o n c e n t r a t e d
s t u d y  a r e  i n d i c a t e d .  These  a r e a s  i n c l u d e :
1. A s t u d y  o f  t h e  c h u r c h ,  i n c l u d i n g  i t s  n a t u r e ,  m i s s i o n ,  
and c h a n n e l s  f o r  t h e  r e a l i z a t i o n  o f  i t s  m i s s i o n
2.  A p h i l o s o p h y  o f  chu r ch  mus i c  and i t s  r e l a t i o n s h i p  t o  
t h e  c hur ch
3.  The a d m i n i s t r a t i o n  and p l a n n i n g  o f  a c o mpr e he n s i ve  
chu r ch  mus ic  program which s ho u l d  i n c l u d e  g en e r a l  
o r g a n i z a t i o n a l  p l a n s ;  f i n a n c i a l  c o n s i d e r a t i o n s ;  
e n l i s t m e n t  o f  l e a d e r s  and p a r t i c i p a n t s ;  use  o f  
f a c i l i t i e s ,  equ i pmen t  and m a t e r i a l s ;  and o r g a n i z a t i o n  
o f  a mus i c  p e r f o r ma n c e  l i b r a r y
4.  Choral  c o n d u c t i n g  ( p l u s  e x p e r i e n c e  i n  i n s t r u m e n t a l  
c o n d u c t i n g ) ,  and methods  and m a t e r i a l s  f o r  t h e  c h o r a l  
mus i c  progr am ( i n c l u d i n g  s a c r e d  w o r s h i p  l i t e r a t u r e )
5.  Vocal  p r o d u c t i o n  m a t e r i a l s  ( wi t h  some a t t e n t i o n  t o  
s a c r e d  s o l o  voca l  l i t e r a t u r e )
6 .  C h i l d r e n ' s  mus i c  program o r g a n i z a t i o n ,  methods  and 
m a t e r i a l s  ( an  e mphas i s  on c h i l d r e n ' s  mus i c  e d u c a t i o n  
no t  j u s t  p r e p a r a t i o n  f o r  pe r f o r ma n c e )
7.  The p u r pos e  o f  w o r s h i p ,  w o r s h i p  p l a n n i n g ,  and mus ic  
s e l e c t i o n  f o r  wo r s h i p  ( i n c l u d i n g  a ba c kground  o f  
hymnody)
A c u r r i c u l u m  i n  ch u r ch  mus i c  s hou l d  a l s o ,  i n c l u d e
t h e  f o l l o w i n g :
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1.  An e x t e n s i v e ,  s u p e r v i s e d  f i e l d  e x p e r i e n c e  u nd e r  t h e  
d i r e c t i o n  o f  a c o mpe t e n t  p r o f e s s i o n a l  chu r ch  
m u s i c i a n  ( m i n i s t e r  o f  mus i c )  s h o u l d  be r e q u i r e d
2 .  S i n c e  t h e r e  a r e  s t r o n g  i n d i c a t i o n s  o f  t h e  need f o r  
more emphas i s  on t h e  p r a c t i c a l  a s p e c t s  o f  c h u r c h  
mu s i c ,  c hu r ch  mus i c  e d u c a t o r s  i n  c o l l e g e  and s e mi n a r y  
s h o u l d  have e x t e n s i v e  f u l l - t i m e  e x p e r i e n c e  i n  
c h u r c h e s  as  a p a r t  o f  t h e i r  bac kg r ou nd  p r e p a r a t i o n
3.  A t t e n t i o n  t o  mu s i c a l  a r e a s  s uch as  i n s t r u m e n t a l  
t e c h n i q u e s  and pr ogr am l e a d e r s h i p  ( i n c l u d i n g  han d ­
b e l l s ) ;  p e r s o n a l  p e r f o r ma n c e  i n  a t  l e a s t  one mus i c  
a p p l i e d  a r e a ;  and h i s t o r i c a l  s t u d i e s  o f  t h e  c hu r c h  
and mus i c  i n  t h e  w e s t e r n  w o r l d ,  i n  Amer i ca ,  and 
among S o u t h e r n  B a p t i s t s
4.  Cour s es  f o r  t h e  d ev e l op men t  o f  s k i l l s  i n  communica­
t i o n  and i n t e r p e r s o n e l  r e l a t i o n s  s h o u l d  be p r o v i d e d
5.  O p p o r t u n i t y  f o r  me a n i ng f u l  c o n t a c t  and d i a l o g u e  b e ­
t ween ch u r c h  mus i c  s t u d e n t s  and o t h e r  s t u d e n t s  p r e ­
p a r i n g  f o r  C h r i s t i a n  m i n i s t r y  a r e a s  s h o u l d  be p r o ­
v i de d  and s t r o n g l y  e n c o u r a g e d  ( Th i s  s h o u l d  enha nce  
s k i l l s  i n  c o mmuni c a t i ng  w i t h  c hu r ch  s t a f f  members 
and p a s t o r s )
6 .  Church mus i c  t r a i n i n g  s h o u l d  b e g i n  i n  up pe r  d i v i s ­
i on s t u d i e s  o f  u n d e r g r a d u a t e  d e g r e e  p r o g r a m s ,  and 
be c o n t i n u e d  on t h e  g r a d u a t e  l e v e l  a t  s e m i n a r i e s  
and g r a d u a t e  s c h o o l s  where  t h e s e  s t u d i e s  a r e  more
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s p e c i a l i z e d  and i n  g r e a t e r  d e p t h  ( Th i s  i s  s i m i l a r  
t o  t h e  t r a i n i n g  program i n  mus i c  e d u c a t i o n )
Recommendat i  ons
As a r e s u l t  o f  an a n a l y s i s  o f  t h e  f i n d i n g s  o f  t h i s  
s t u d y ,  t h e  f o l l o w i n g  r e c o mme nda t i on s  a r e  made
1.  F u r t h e r  i n v e s t i g a t i o n  and d e v e l o p me n t  o f  com­
p e t e n c y  s t a t e m e n t s  i n  s e v e r a l  a d d i t i o n a l  mu s i c a l  and 
mus i c  r e l a t e d  a r e a s  s h o u l d  be u n d e r t a k e n .  The se  i n c l u d e  . 
d e v e l o p i n g  a r e p e t o i r e  o f  s o l o  voca l  l i t e r a t u r e ,  p l a n n ­
i n g  o f  s e r v i c e s  f o r  s p e c i a l  o c c a s i o n s  ( s uc h  as  wed d i ngs  
and f u n e r a l s ) ,  u s i n g  a u d i o / v i s u a l  e q u i p m e n t ,  e n l i s t i n g  
v o l u n t e e r  l e a d e r s ,  and e d u c a t i n g  t h e  c o n g r e g a t i o n  i n  
hymnody.
2.  An i n v e s t i g a t i o n  o f  n o n - mu s i c  c o m p e t e n c i e s  
f o r  t h e  m i n i s t e r  o f  mus i c  whould  be a c c o m p l i s h e d .  T h i s  
may be done i n  a j o i n t  s t u d y  o f  l o c a l  c hu r c h  m i n i s t r y  
p o s i t i o n s  i n  a d d i t i o n  t o  t h a t  o f  m u s i c ,  and i n c l u d i n g  
t h a t  o f  p a s t o r ,  m i n i s t e r  o f  e d u c a t i o n ,  m i n i s t e r  o f  y o u t h ,  
e t c .
3 .  An a d a p t a t i o n  o f  t h e  compe t enc y  s t a t e m e n t s  
d e v e l o p e d  i n  t h i s  s t u d y  t o  a p a r t i c u l a r  c h u r c h  o r  e d u c a ­
t i o n a l  s i t u a t i o n ,  be made w i t h  t h e  i n c l u s i o n  o f  s p e c i f i c  
c o n d i t i o n s  and c r i t e r i a  w i t h  t h e  s t a t e m e n t s .
4 .  The E d u c a t i o n  Commission o f  t h e  S o u t h e r n  B a p t i s t
R e p ro d u c e d  with p e rm iss io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p roh ib ited  w ithou t p e rm iss io n .
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Conv e n t i on  o r  t h e  S o u t h e r n  B a p t i s t  Church Music Con­
f e r e n c e  s h o u l d  form a commiss ion o r  commi t t ee  t o  s t a n d a r d ­
i z e  a d e n o m i n a t i o n - wi d e  recommended s y s t em o f  p r e p a r a ­
t i o n  f o r  t h e  mus ic  m i n i s t r y .  Th i s  commiss ion s hou l d  
i n c l u d e  c h u r ch  mus i c  e d u c a t o r s ,  de n o m i n a t i o n a l  mus i c  
l e a d e r s ,  and m i n i s t e r s  o f  mus i c .
5 .  The r e  s h o u l d  be e s t a b l i s h e d  a r e g u l a r  s c h e d u l e  
o f  c o n f e r e n c e s  t h r o u g h  t h e  Church Music Depar t ment  o f  
t h e  B a p t i s t  Sunday School  Board and t h e  v a r i o u s  B a p t i s t  
s t a t e  mus ic  d e p a r t me n t s  i n  o r d e r  f o r  ch u r ch  mus i c  edu ­
c a t o r s  i n  S o u t h e r n  B a p t i s t  c o l l e g e s  and s e m i n a r i e s  t o  
have  me an i n g f u l  d i a l o g u e  wi t h  m i n i s t e r s  o f  mus i c  as we l l  
as  d e n o m i n a t i o n a l  l e a d e r s  r e g a r d i n g  t h e  r e s p o n s i b i l i t i e s  
and c h a l l e n g e s  o f  t h e  mus i c  m i n i s t r y .
6 .  The r e  s h o u l d  be d e v e l o p e d  a program t o  i n f o r m 
S o u t h e r n  B a p t i s t s  o f  t h e  b a s i c  pu r p o s e s  o f  t h e  mus ic  
m i n i s t r y ,  and i n c l u d i n g  i n f o r m a t i o n  on t h e  p r e s e n t  need 
f o r  q u a l i f i e d  l e a d e r s h i p  i n  chur ch  mus i c .
R e p ro d u c e d  with p e rm is s io n  of th e  co p y rig h t ow ner. F u rth e r  re p ro d u c tio n  p ro h ib ited  w ithou t p e rm iss io n .
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IV . d isc u ss  in  dep th  th e  c r i t e r i a
used in  th e  s e le c t io n  o f  a naic  ______ ______ __
f o r  w orship..................................................... 0 0 0 0 0  -2
I S .  r e la te  a naic  s e le c t io n  f o r  wor­
sh ip  to  th e  l i t u r g i c a l  y e a r .  .  . . . £ □ □ □ £
16 . design  w orship s e rr ic e a  which
e f f e c t iv e ly  use  a u s ic  th roughou t. . 9 9 9 9 9
17 . d iscuaa  th e  r e la t io n s h ip  o f  sacred 
a u s ic  to  th e  h i s t o r ic a l  develop- 
s e n t  o f a a jo r  w orship form s. .  . . • 9 9 9 9 9
NBSICIAKSHIF 
18 ; s in g  a t  s ig h t  to n a l c h o ra l Music 
o f  a odsra te  d i f f i c u l t y  -  any p a r t . ‘9 9 9 9 9
19 . l i s t e n  a n a ly t i c a l ly  to  M usical
s e le c tio n s  w ith  p a r t i c u la r  concern 
f o r  rh y th a ic . a e lo d ic ,  harmonic, 
te x tu r a l .  *  form al c o n s id e ra tio n s . .tpgaaip
20 . a u ra l ly  id e n tif y  and fo llow  speci­
f i c  p a r ts  in  a  ch o ra l o r  in s t ru ­
mental ensemble...................... • 9 9 9 9 9
2 1 . ta k e  a s lo d ic  and V -part harmonic 
d ic ta t io n  a c c u ra te ly ............................... □ □ □ □ £
2 2 . s in g  (independently) a  harmonic 
l in e  in  a  V -pa rt to n a l an th ea  of 
d i f f i c u l t y ........................................ . aaciag
2 3 . in te r p re t  a u s ic  d ir e c t io n a l  terms 
from se v e ra l languages................. .. . o oaa g
! S ? iB ! y (. i SuS S r &  S K - S f c e f t f c *
c e n tu r ie s ......................................... • 9 9 9 9 9
2 5 . p a r t- w ri te ,  in  h -v o ice s  and tr a d ­
i t i o n a l  harmonic s ty l e ,  a  given 
melody l i n e ...................................... • 9 9 9 9 9
26. read  and w ri te  a c c u ra te ly  t r a n s ­
p o s i t io n s ........................ ... • 9 9 9 9 9
27. id e n tif y  s ty l e s ,  p e rio d s , schools.
*  probable composers f ro a  a  score 
o r  h earing  a  perform ance...................... 9 9 9 9 9
28 . suM arize  th e  a n jo r  pe riods o f 
w estern  a u s ic  h is to ry ,  d isc u ssin g  
c o n tra s ts  and s i m i l a r i t i e s ................. 9 9 9 9 9
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2 9 . t r a c e  a a jo r  tre n d s  in  w estern  nua i-
c a l development through h is to ry  n  n  H  n  n
(examplei rh y th a ic  c o n s id e ra tio n s ) . 4^1 L i L i  L J IjJ
30 . r e la te  m usical s ty l e s  and pe riods
to  th e  a a jo r  p o l i t i c a l  and so c io - _  _
lo g ic a l  e v en ts  D  L i  L i  L i  L i
3 1 . d isc u ss  general performance prac­
t i c e s  f o r  a a jo r  a ty le s /p e r io d s  _ _ _ _ _  _
from Renaissance to  contem porary. . .Q  L i  L J L i  L i  "44
32 . id e n tif y  examples o f  s tandard  
a u s ie a l l i t e r a t u r e  rep rese n tin g
2 3
33. w ri te  b a s ic  16th cen tu ry  c o u n te r-  _  _  _  _
p o in t through th re e  p a r t s ......................L i L i  L i L i  LJ
3* . w ri te  b a s ic  18 th  cen tu ry  c o u n te r-  _
p o in t ..................................................................□  □  U  □  □
35. id e n tif y  and i l l u s t r a t e  w ith  ex­
amples a d a p ta tio n s  o f  both 16 th  *
18th  cen tu ry  c o n tra p u n ta l te c h n i-
qua to  20th cen tu ry  p r a c t ic e .................LJ Li Li L i LI
( a t  th e  piano keyboard)
36 . p la y  b a sic  hyan and an then  accoa- £ ] □ □ □ £ ]
37 . p la y  a t  l e a s t  two p a r ts  o f  an  _  _
open eh o ra l s c o re  Li U  Li U  Li
PERSONAL PERFORMANCE
" •  . . p  p  9  □  9  -*
»• fZtrSrSJSESSZ** “ . . .  p n □ a p
VOCAL
40 . d isc u ss  th e  ph y sio lo g ica l func­
tio n s  o f  the  v ocal mechanism in
th e  a c t  o f  s in g in g  £  £  O  U  □  - »
41 . d e ao n stra te  and d isc u ss  d e ta i l s
o f  posture  A b re a th in g , and th e i r  _  _  n
r e la t io n  to  s in g in g  Q  L i LJ L i L J 54
42 . i l l u s t r a t e  by example th e  speci f i c
w ith  t h e i r  a p p lic a tio n  to  c le a r  _ _ _ _ _ _
pronuncU tion ............................................... IjJ □  □  □  LJ *55
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*3. discuss the meaning of tonal
c o lo r  ( t i s b r s )  !□  □  □  I J  !□  *56
45. work effectively with the special _  _
probleas of the changing voice. . . .M Li LI Li Li
CHORAL CONDUCTING M
46. conduct with clear patterns □  □  □  □  IJ *59
■point of the beat" and subdivid-
ed b e a ts  when a p p ro p r ia te  LJ l- i  L i L i I ji
48. conduct with expression to reflect
the ausicsl nood and dynamic level. .LI LI Li Li Li
49. conduct effectively with and without _  _
baton □  □  □  LI Li
50. conduct with both hands, indepen- _  _ _ _ _ _  _
dent of each other Li Li Li Li Li
51. indicate clearly preparatory beats,
cues, attacks * releases, and var- _ _ _ _ _  
ious types of pauses.............. □  Cl Q  Q  □  -*4
52. conduct with effective interpre­
tation the choral ausic of various _  _  _  _
schools/periods (17th-20th C.). . . . □  □  Q  13 -«
53. show sensitivity to the style of
a choral work, interpret editions. _ _ _ _ _
appropriate phrasing*, etc......... .Q LI LI Li Li *66
choral t^one (balance, blend. □  □  □  □  □
55. outline basic principles of _ _ _ _ _ _ _
choral dietion in English...........£1 □  □  □  £[
56. outline choral diction in Latin _  _  _  _  „  „
and Geraan........................ (3 □  □  □  iJ *69
57. hear and accurately diagnose _ _ _ _ _
choral probless and mistakes........ □  LL □  LI 1^ 1 *70
58. us* effective methods to correct
£ £ £ * !  . . .  (3 □  □  □  □  -»
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CHORAL PLANNINGi BACKGROUND
59. plan and effectively lead an 
efficient choral rehearsal for
^.cco.pliahment of specific ^  .72
60. prepare with tine efficiency a
choral work for performance in _ _ _ _ _
worship or concert................L_l L I L i  L i L i ~73
61. plan and effectively prepare 
choral group(s) for a sacred
ausic service................... Q  U  U  Q  Q  *74
62. demonstrate an extensive grasp of 
a wide repertiore of sacred wor-
ship ausic........................p  g  □  □  p  -»
63. discuss effective meant to utilize 
sources of sacred choral literature
(especially new issues, ed.,etca). . U  O  U  Q  Q  -76
6h. show a broad background of signi­
ficant sacred choral works to
include aajor oratorios, cantatas, _ _ _ _ _
•*c.................................................................Q D O Q Q
65. discuss sacred choral literature
appropriate for various occasions/ _ _ _ _ _  _
seasons in the church year..........[1 fl fl fl fl -78
66. write choral arrangements appro- _  „  _  _  _
priate for use with average choirs. . Q  D  □  Q  Q  -79
67. coapose original choral works
appropriate to the needs of a _ _ _ _ _  _
worship service...................1313111111111 *8°
68. organize A maintain an extensive _ _ _ _ _
choral performance library..........fl fl M  M  fl -81
CHILDREN'S MUSIC
69. plan a graded ausic organization 
to  make best use of leadership,
f a c i l i t ie s ,  and music education _  _  „  _ ___
opportunities.  ...................... . . . 1 3 1 3 1 3 1 3 1 3  -*z
70 . divide groups along age/grade lines
which re f le c t in-depth understand-_________________
ing of re la tive  saturation le v e ls ..  . □  Q  Q  Q  Q  -83
71 . develop clear behavioral objectives
which speak to  needs/ab ilities  o f _  _ _ _ _ _  _
various age groups.  ................ 13 Q  13 13 Q
72 . use effectively  cm'i'eiit music 
methods *  approaches to  achieve
objectives, both musically in - ________ __ __
tr ln s ic  and ex trin sic . . . c . . * . Q 1 3 Q Q C 3  ~8S
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75 . le ad  e f f e c t iv e ly  a  c h i ld r e n 's  
a u s ic  group, u sin g  curr e nt  ap 
proaches and a a t e r i a l s ,  and
ach iev ing  a  ba lance  o f  in t r i n s i c
and e x tr in s ic  o b je c t iv e s    . p  Q  Q  □  ^
76 . d i r e c t  a n s ic a l le a rn in g  w ith  in -  
  - — * such a s  O rff
pe rc u ssio n . A utoharp, r e c o rd e r.  .  .  . | 3  13  13 Q  Q
77. teach  e ff e c t iv e  vocal p roduction
w ith  c h i ld r e n 's  v o ic e s  J H  □  □  □  Q  -90
78.  p la n  and d i r e c t  e f f e c t iv e  pre­
p a ra t io n / t ra in in g  a c t i v i t i e s  f o r  _  _ _ _ _ _  _
c h ild r e n 's  a u s ic  le a d e rs ...........................Q  □  □  13  □  - »
79 . u t i l i z e  o p p o r tu n itie s  f o r  fu r t h e r
t r a in in g  in  c h ild ren  a u s ic  f o r  h ia -  _  _
s e l f  a s  w ell a s  v o lu n te e r  le a d e rs .  . U  Q  U  U  U
80. p lan  and le ad  in  a c t i v i t i e s  which
e f f e c t iv e ly  use a u s ic  in  th e  r e l i -  _  _ _ _ _ _  _
g ious education  o f  c h i ld re n ..................□  □  □  □  □
81. p lan  and le ad  in  a c t i v i t i e s  which
e f f e c t iv e ly  use a u s ic  to  proclaim  _ _ _ _ _ _
th e  gospel to  c h ild re n ...............................O O  D  D  O
82. p lan  and le a d  a c t i v i t i e s  which use
a u s ic  in  th e  r e l ig io u s  education  _ _ _ _ _ _
o f  a  c o n g re g a t io n : .................................. 1 3  □  □  □  □  - «
83 . d isc u ss  a a t e r i a l s  and aethods f o r  
th e  m usical t r a in in g  o f  youth andadults.......................................... p  □  □  □  p
8b . p lan  and e f f e c t iv e ly  te ac h  youth
and a d u lts  a n l c t l  t w i l i t  and — _  _  __ __ana a au ix s  wusicax 7 .  .  . .  .  p  p  p  □  p
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85 . d isc u ss  th e  church organ . i t s  
performance p o s s ib i l i t i e s ,  snd
sske  sp p lic a t io n  w ith  a  sp e c if ic  _ _ _ _ _
in strum en t.................................................... .Q Q Q Q □  _981 2 3 <t 5
86 . show a  understand ing  o f  organ 
r e g is t r a t io n ,  acconpaniaen t
p ro b ls a s ........................................................... J I i p p Q p
87. d isc u ss  th e  f a c to r s  invo lved  in  
th e  s e le c t io n  o f  a  church organ 
in c lud ing  comparison between pipe  
and e le c tro n ic  o rgana, p ipe  organ
a c tio n s , and va rio u s organ b u ild -  _  _ _ _ _ _  _  
e rs /a a n u fa c tu re rs  D D Cl O 'l0°
88. show b a s ic  handbell te c h n iq u e . . .  .  ^ ]  Q Cl □  □  ~U1
8 9 . d i r e c t  te ac h in g  a c t i v i t i e s  w ith  _ _ _ _ _ _
groups u s in g  h a n d b e lls ........................ „  4 ^  Q  Q  ^ 1  - 102
90 . d e ae n s tra te  n o raa l aain tenance  _ _ _ _ _ _
on h a n d b e lls ..................................................^  □  p  ^ 3  *10
91 . d isc u ss  c u rre n t handbell l i t e r -  _ _ _ _ _ _
a tu re  f o r  te ac h in g  and perform ing . . ^  ^1  Q  Q  L l  *10,
92 . d isc u ss  cur r e n t  handbell manufac­
tu r e r s  and th e i r  r e la t iv e  s tro n g
and weak p o in ts ............................................. Q Q Q Q Q  - 105
93 . demons t r a te  b a s ic  p la y in g  technique
f o r  coamon b a n d /o re h es tra l in s t r u -  _ _ _ _ _-«ts p  a  p  p  p  -w
* a l l  in stru m e n ts........................................... 13 P  Q Q P  ~un
95 . d isc u ss  s e le c t io n  o f  .ins t r umen t s .  .  .  Q  p  Q  p  Q  -108
96 . m aintain a l l  coamon instrum en ts  _ _ _ _ _
and a c c e s so r ie s ..................................................Q Q Q Q Q  "1(N
. show awareness o f  and use in s t r u ­
mental l i t e r a t u r e  f o r  va rio u s
vnarauv cuaDintuoni mm __ _  __
b rass  q u a r te t ,  woodwind q u in te t ) .  -u #
□  □ □ P C I  -»«
98. p lan  and d i r e c t  w orship/perform ­
ance a c t iv i t i e s  f o r  i n s t r ument a l
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CHURCH KUSIC AOMIMZSIRATION 
99. desonstrate an understanding of 
the importance of and ability to 
involve (ing) others representative 
of the congregation in susic pro­
gram planning, . . . . . . . . . . . . □ □ a n p
100. desonstrate an understanding of the 
steps and factors necessary in 
the planning and development of a 
comprehensive church music progras. . p p p p p  - m
101. plan and effectively direct the 
financial operation of a church 
susic program.................... □  □  □  p  p  -u*
102. use existing facilities for the 
sost efficient operation of a 
church susic program............ • P P P P P  -115
103. desonstrate a working knowledge 
of the musical and acoustical 
factors important to the design 
or modification of facilities. . . .• P P P P P  -115
lOJt. select, organize the use of, and 
maintain church music program 
saterials and equipment.......... . □ P P P P  .117
105. suggest appropriate and current 
musical holdings for a church 
library.........................■ p p p p p  -
106. discuss resources and organizations 
available for further personal, 
professional growth as a church 
susician......................... □ □ □ □ □  -iw
Balov is spses provided for your general consents, and for 
additional areas or statements you feel would be needed to 
complete the musical competency profile of a sinister of 
susic. Again, thank you for your valuable assistance in 
this research effort. / — i ^  /~ \ sy  ~
__________ Lbvtdft /r
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APPENDIX C
COVER LETTERS TO CHURCH MUSIC EDUCATORS, 
DENOMINATIONAL MUSIC LEADERS, 
MINISTERS OF MUSIC
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MARS HILL COLLEGE
MARS HILL. NORTH CAROLINA 20734
June I9t 1979
Dear Church Music Educator*
The enclosed questionnaire is part of a research project 
designed to determine needed musical competencies for a 
minister of music in a Southern Baptist church. It is 
being sent to a select list of church music educators, 
Southern Baptist denominational leaders, and ministers 
of music in fourteen states.
I would like to ask you, as a church music educator, to 
take a short time to complete the questionnaire, enclose 
it in the return envelope and drop it in the mail. Check 
items of Classification Data in a way appropriate to your 
particular position.
I do appreciate the interest arid encouragement several of 
you have expressed for this work. Thank you for your„• inval­
uable assistance in this phase of my research!
Don Bearden
SPECIAL NOTES*
1. On the questionnaire, the introductory phrase "A MINISTER 
OP MUSIC IN A SOUTHERN BAPTIST CHURCH CAN . . could be 
rephrased to read,” . . . SHOULD BE ABLE TO • • (instead 
of ”CAN”). Use the wording which best communicates to you 
the desired competencies.
2, You will notice a copy number in the upper left hand corner 
of your questionnaire. Its purpose is to facilitate fol­
low-up procedures - to prevent you from receiving bother­
some reminder letters. At no time will questionnaires
(or data) be identified by respondent.




MARS HILL. NORTH CAROLINA 2S734
June 19, 1979
Dear Church Music Leader*
The enclosed questionnaire is part of a research project 
designed to determine needed musical competencies for a 
minister of music in a Southern Baptist church, it is 
being sent to a select list of ministers of music in a 
fourteen state area,church music educators, and Southern 
Baptist denominational church music leaders.
I would like to ask you, as a. denominational church susic 
leader, to take a short time to complete the questionnaire, 
enclose it in the provided return envelope, and drop it in 
the mail. Check items of Classification Data in a way appro­
priate to your present position.
1 do appreciate the interest and encouragement of several 
of you with whom I have talked.Thank you again for your 
invaluable assistance in this phase of my research!
2  ^  m a a w a I  V a %i « a
Don Bearden
SPECIAL NOTESi
1, On the questionnaire, the introductory phrase "A MINISTER 
OP MUSIC IN A SOUTHERN BAPTIST CHURCH CAN . . ." could be 
rephrased to read,", . . SHOULD BE ABLE TO • . ."(instead 
of "CAN"). Use the wording which best communicates to you 
the desired competencies.
2. Y«? will notice a copy number in the upper left hand cor­
ner of your questionnaire. Its purpose is to facilitate 
follow-up procedures - to prevent you from receiving 
bothersome reminder letters. At no time will questionnaires 
(or data) be identified by respondent.
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CHURCH h iu m o  RESEARCH
BOX 191
EARS HILL, HC 2875*
Dear Church Musician:
You are one of almost 500 ministers of music in baptist churches being 
asked to participate in an important research project. The enclosed 
questionnaire is part of this research designed to determine those 
music skills and knowledges you need in order to function well as a 
professional church musician. This also may be the first study 
designed to seek in depth data from the church musician in the field—  
data which may influence the preparation of future church musicians.
I know you have a pressing schedule, but please take a short while to 
read over and check each item of-the Questionnaire. Also, a pre- 
stamped envelope is enclosed —  Just slip the completed questionnaire 
into it and drop it in the mail.
And thank yon for your invaluable help!
Sincerely yours,
Don Bearden




?.S. I so appreciate the encouragement and support of 
Dr. W. J. Reynolds. His letter of endorsement is 
reprinted on the reverse side of this sheet.
SPECIAL NOTES:
1. On the questionnaire the introductory phrase, "A MINISTER OF 
MUSIC IN A SOUTHERN BAPTIST CHURCH CAN-” could be rephrased 
to read, ". . . SHOULD BE ABLE TO-" (instead of "CAN"). Use
the wording which best communicates the desired competencies.
2. You will notice a copy number in the upper left hand corner 
of your questionnaire. Its purpose is to facilitate follow-up 
procedures and to prevent you from receiving bothersome 
reminder letters. At no time will questionnaires (or data) 
beidentified by respondent.
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VITA
Born in  December  1934,  t h e  a u t h o r  was a r e s i d e n t  o f  
t h e  Rome, G e o r g i a  a r e a  u n t i l  1958.  He r e c e i v e d  a b a c h e l o r ' s  
d e g r e e  i n  A e r o n a u t i c a l  E n g i n e e r i n g  f rom t h e  Ge o r g i a  I n s t i ­
t u t e  o f  T e c h n o l o g y  where  he s e r v e d  as  P r e s i d e n t  o f  t h e  
Ge o r g i a  Tech Gl ee  Club and i n  t h e  s t u d e n t  gov e r nmen t  o r ­
g a n i z a t i o n .  A f t e r  two y e a r s  employment  w i t h  t h e  N a t i o n a l  
A e r o n a u t i c s  and Space  A d m i n i s t r a t i o n  a s  a r e s e a r c h  e n g i ­
n e e r ,  he e n t e r e d  Howard C o l l e g e ,  Bi r mi ngham,  Alabama and 
co m p l e t e d  a b a c h e l o r ' s  d e g r e e  i n  mus ic  i n  1962.
He s e r v e d  s e v e r a l  c h u r ch e s  i n  Alabama,  G e o r g i a ,  and 
L o u i s i a n a  as  m i n i s t e r  o f  mus i c  be t ween 196 2 - 19 72 ,  w h i l e  
c o m p l e t i n g  a m a s t e r s ' s  d e g r e e  i n  c hu r c h  mus i c  a t  t h e  New 
O r l e a n s  B a p t i s t  T h e o l o g i c a l  Semi na r y  i n  1967.  Whi l e  a t  New 
O r l e a n s  S e m i n a r y ,  he was a g r a d u a t e  a s s i s t a n t  and s e r v e d  as 
ch a i r ma n  o f  t h e  c o mmi t t e e  on I n t e r s e m i n a r y  Communi ca t i on .
S i n c e  1976,  he has  s e r v e d  as  C o o r d i n a t o r  o f  t h e  
Church Music d e g r e e  p r ogr am and A s s i s t a n t  P r o f e s s o r  i n  t h e  
D e p a r t me n t  o f  Musi c  a t  Mars H i l l  C o l l e g e .  Whi l e  t h e r e ,  he 
has  d e v e l o p e d  r e s e a r c h  p r o j e c t s  i n  c h u r c h  mus i c  and has  i n ­
s t i t u t e d  a nnu a l  c h u r c h  mus i c  wor kshops  on t h e  Mars H i l l  
c ampus .  He i s  a member o f  t h e  N a t i o n a l  A s s o c i a t i o n  o f  
T e a c h e r s  o f  S i n g i n g ,  t h e  Amer i can O r f f - S c h u l w e r k  A s s o c i a ­
t i o n ,  t h e  Amer i can  Hymn S o c i e t y ,  t h e  S o u t h e r n  B a p t i s t  
Church Musi c  C o n f e r e n c e ,  and Phi  Mu Alpha S i n f o n i a .
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